
Agenda Building Status Report - 1 – 
 
The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of 1990. 
In order to assist individuals with disabilities who require special services (i.e. sign interpretative services, 
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services and or meetings, the Town of Highland requests that individuals make requests for these services forty-
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ADA Coordinator for the Town of Highland at (219) 972-7595. 
 
 

Topics Tentatively Scheduled for Study Session Discussion 
and 

Topics Requested for Action at Future Business Meetings of the Twenty-Ninth 
Town Council of Highland  

This meeting will be convened as an electronic meeting, pursuant to Governor Holcomb’s 
Executive Orders 20-04,  20-09 and 20-25 and now extended by Executive Order 21-05 through 
March 31, 2021 allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the duration of the 
emergency.  
 
People may observe and record the meeting for live streaming by joining the meeting on the 
following link: 
https://zoom.us/j/96736544259?pwd=S2ozdmxCWkg0VHl1ODQ1RVV3cFRCQT09 

 
Further, persons wishing to offer comment in the meeting may access the electronic meeting 
by using the preceding and adding the password for Meeting ID 967 3654 4259, password 
(code): 208406. 
 

Monday March 15, 2021: 
Study Session 6:30 p.m. 
Virtual/Electronic meeting 
 
This meeting contributes to Agenda building for the plenary meeting. Please, also be aware of the 
running enrolled list of matters that are likely for the plenary meeting, subject to review by the 
municipal executive. 

 
X. Discussion: American Rescue Plan as recently enacted and made law. 
 
X. Discussion: Continue to term limits on the Town Council, Clerk-Treasurer and on 

membership on Boards and Commissions. 
 
X. Discuss the merits of engaging a business process engineering study with an objective 

to find ways and means to lower cost without loss of quality or output and outcomes. 
 
X. Discuss process of moving forward on hiring a Town Manager. (Established 02.2005; 

abolished 12.10.2007)  Update on Job Description. 
 
X. Discussion:  See the BSA Module for Code Enforcement, allows permitting, integrated 

with the current BSA software. 
 
X. Discuss the merits of engaging a business process engineering study with an objective 

to find ways and means to lower cost without loss of quality or output and outcomes. 
 
X. Discussion: Using CN Grant Funding of $10,000 to support acquiring the Ides of March. 

If agreeable will require another add on agreement and appropriation to proper fund. 
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II. 

 
• Plenary Business Meeting of Monday March 22, 2021 Likely matters 

 
 
X.  Accounts payable vouchers Docket for the period of March 09, 2021 to March 22 in the 

amount of  ________________. 
 
X. Payroll Dockets for the payday of ___________, 2021 in the amount of 

$_______________. 
 
X. Minutes of the Meeting of Monday March 08, 2021. 
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