Agenda

Twenty-fifth Regular or Special Meeting
of the Twenty-Ninth Town Council of Highland

Regular Meeting of Monday, December 14, 2020 at 6:30 p.m.
Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code
This meeting will be convened as an electronic meeting, pursuant to Governor

Holcomb’s Executive Orders, 20-04, 20-09, 20-25 and extended by Executive
Order 20-47, allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the
duration of the emergency, through to December 1.

People may observe and record the meeting for live streaming by joining the meeting on the
Zoom platform https:/ /zoom.us/j/921204669162pwd=7Z2UvOHhyMDRENXc4M1pITzIlvTXExUT09.

Further, persons wishing to offer comment in the meeting may access the electronic meeting by
using the preceding and adding the password for Meeting ID 921 2046 6916, password (code): :
248267.

Prayer: Bernie Zemen
Pledge of Bernie Zemen
Allegiance:

Roll Call:

Bernie Zemen

Mark A. Herak

Mark J. Schocke
A GREAT PLACE
TO CALL HOME Thomas (Tom) Black

Roger Sheeman

Minutes of
Previous Session: Minutes of the Regular Meeting of 23 November 2020.

Special Orders: 1. Advisory Board of Zoning Appeals Docket: Petition for a Use Variance
for property located 2929 45" Avenue, Highland, to allow the petitioner
to operate a child daycare center. This is not a listed, permitted use in
this zoned district. The property is currently zoned as B-1 Neighborhood
Business District. Petitioner: Lindsey Rockymore, 2933 45™ Avenue,
Highland. (Existing business. The petition supports expansion)

The Advisory Board of Zoning Appeals by a vote of four (4) in favor and
zero (0) opposed acted to favorably recommend the request for the use
variance for the property. The ABZA acted at its meeting of 28 October
2020. The findings of fact were memorialized and the board approved
the facts in written form at its meeting of 9 December 2020. (90 days ends
26 January 2021).

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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Pursuant to IC 36-7-4-918.6, the Town Council may either accept the favorable
recommendation and GRANT the requested use variance or it may reject (over rule) the
favorable recommendation and DENY the use variance. If not acted upon by the Town
Council within 90 days after the ABZA makes it recommendation, the action of the Advisory
Board of Zoning Appeals stands.

(A) Opportunity for Comment.

(B) Action on the Recommendation.

COMMENTS FROM This portion of the Town Council Meeting is reserved for persons who desire to
THE PUBLIC or address the Town Council regarding matters on the agendaPersons addressing the
VISITORS Town Council are requested to limit their presentations to two (2) minutes and
encouraged to avoid repetitious comments.
Staff Reports: * Building & Inspection Report for November 2020.
¢ Fire Department Report for November 2020.
Appointments: Legislative Appointments
Home Rule Commissions
1. Community Events Commission:
(1) Appointment to be made by the Town Council. Term: 4 years. (Note:
vacancy of which term expires January 2022)
Unfinished 1. Proposed Enactment No. 2020-57: A Special Enactment to Lawfully
Business & Suspend the Provisions of the Current Compensation and Benefits

General Orders:

Ordinance Commonly Known as the Employee Handbook, to Grant a
Group Health Insurance Premium “Holiday” to the Eligible Employees of
the Town of Highland and its Executive Departments.

2. Works Board Order No. 2020-45: An Order of the Works Board Accepting
the Proposal of Mad Bomber Fire Works Productions for Professional
Pyrotechnics and Fireworks Displays Services for the Town of Highland,
Associated with Independence Day and New Year’s Eve Festivities, and
to Comply with the Provisions of IC 22-5-1.7 et seq.

3. Works Board Order No. 2020-46: An Order of the Works Board Accepting
and Ratifying the Proposal of Alpine Amusement Company, Incorporated
to Furnish, Present, and Operate Rides, Concessions, and Attractions
Services for the Town of Highland, Associated with Independence Day
and New Years’ Eve Festivities.

4. Works Board Order No. 2020-47: An Order Authorizing and Approving
An Agreement between CBL Consulting, Incorporated and the Town of
Highland to perform Professional Information Technology services for
the Municipality.

NEW BUSINESS:

Comments or
Remarks from the
Town Council:
(Good of the Order)

Councilor Bernie Zemen
Councilor Mark Herak
Councilor Thomas Black
Councilor Roger Sheeman

Councilor Mark Schocke

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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COMMENTS FROM
THE PUBLIC or
VISITORS

This portion of the Town Council Meeting is reserved for persons who desire to address
the Town Council. Depending on the nature of the comments, the Town Council may
direct the staff to address the topic or follow-up on matters that may arise from public
comments. If necessary, the matter may be set for action at a future meeting. Persons
addressing the Town Council are requested to limit their presentations to two (2) minutes
and encouraged to avoid repetitious comments.

ACTION TO PAY
Accounts Payable
Vouchers

Accounts payable November 24, 2020 to December 14 2020 in the
amount of $506,121.05.

Payroll Docket for the payday of November 6, 2020 in the amount
of $216,537.31.

ADJOURNMENT

The Town Council may meet in study session immediately following the Regular Meeting.
Posted pursuant to IC 5-14-1.5-4(a)

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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Enrolled Minutes of the Twenty-fourth Regular or Special Meeting
For the Twenty-Ninth Highland Town Council

Regular Plenary Business Meeting (Electronic/Hybrid)

Monday, November 23, 2020

The Twenty-Ninth Town Council of the Town of Highland, Lake County, Indiana met in
its regular plenary session on Monday, November 23, 2020 at 6:31 O’clock P.M,, in the
regular place, the Highland Municipal Building, 3333 Ridge Road, Highland, Indiana.

This meeting was convened as an electronic meeting, pursuant to Governor Holcomb’s
Executive Order 20-04 and 20-09 allowing such meetings pursuant to IC 5-14-1.5-3.6 for the
duration of the COVID-19 public health emergency, extended by Executive Order No. 20-
47. Some persons were participating remotely on a Zoom platform that allowed for real
time interaction, and supported the public’s ability to observe and record the proceedings.
People were able to participate in person and remotely. When the agenda item provided
for public comment, this was supported as well. Councilor Mark Herak and the Town
Council President Mark Schocke participated in person in the plenary meeting room.
Councilor Bernie Zemen, Councilor Thomas Black and Councilor Roger Sheeman
participated electronically.

Pursuant to HMC Section 2.05.130(A)(2), the Town Council considered and reviewed the
agenda in an informal proceeding. Once completed the Town Council moved to the full
plenary meeting.

The Town Council President, Mark J. Schocke presided. The Town Clerk-Treasurer,
Michael W. Griffin, was present (in the plenary meeting room) to memorialize the
proceedings. The meeting was opened with Councilor Roger Sheeman offering a prayer
and reciting the Pledge of Allegiance to the Flag of the United States of America.

Roll Call. Present on roll call were Councilors Bernie Zemen (electronically), Mark Herak,
Mark J. Schocke, Thomas Black (electronically), and Roger Sheeman (electronically). The
Clerk-Treasurer, Michael W. Griffin was present to memorialize the proceedings. A
quorum was attained.

Additional Officials Present: John P. Reed, Town Attorney (electronically); Peter T.
Hojnicki, Police Chief; Mark Knesek, Public Works Director (electronically; William R.
Timmer, Jr., CFOD, Fire Chief (electronically); Alex M. Brown, CPRP, Parks and Recreation
Superintendent (electronically); Kathy DeGuilio-Fox, Redevelopment Director
(electronically); and Kenneth J. Mika, Building Commissioner (electronically) were
present.

Also present: Larry Kondrat and Ed Dabrowski IT (Contract) Director also of the Board of
Waterworks Directors; and Richard Underkofler of the Tree Board were also present.

Guests: Theresa Badovich of the Idea Factory was also present electronically.

Minutes of the Previous Meeting: Councilor Zemen moved the approval of the minutes
of the regular plenary meeting of November 09, 2020. Councilor Black seconded. Upon a
roll call vote, there were five affirmatives and no negatives. The motion passed. The
minutes were approved.

Special Orders:
1. Consideration of Proposed Additional Appropriations: (non-controlled funds)

Proposed Additional Appropriations in Excess of the 2020 Budget for the Public
Safety LIT Fund in the amount of $14,450.
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(a) Attorney verification of Proofs of Publication: The TIMES 11 November 2020.
The Town Attorney indicated that proof of publication was in order.

(b) Public Hearing. The Town Council President called the public hearing to
order.

1. Larry Kondrat, Highland, sought clarification regarding the purpose of
the proposed additional appropriation. It was noted that it supported the
repair of the remote emergency vehicle traffic light control device, styled
as Opticom.

(c) Action on Enactment No. 2020-56: An Enactment Appropriating Additional
Moneys in Excess of the Annual Budget for the Public Safety Local Income Tax
Fund, all pursuant to I.C. 6-1.1-18, and L.C. 36-5-3-5.

Councilor Herak introduced and moved for the consideration of Enactment No. 2020-
56 at the same meeting of its introduction. Councilor Sheeman seconded. Upon a roll
call vote, a unanimous vote being necessary, there were five affirmatives and no
negatives. The motion passed. The enactment could be considered at the same meeting
of its introduction.

Councilor Herak moved for the passage and adoption of Enactment No. 2020-56 at the
same meeting of its introduction. Councilor Sheeman seconded. Upon a roll call vote,
a two-thirds vote being necessary, there were five affirmatives and no negatives. The
motion passed. The enactment was passed and adopted at the same meeting of its
introduction.

Town of Highland
Appropriation Enactment
Enactment No. 2020-56

AN ENACTMENT APPROPRIATING ADDITIONAL MONEYS IN EXCESS OF THE ANNUAL BUDGET for the PUBLIC
SAFETY LOCAL INCOME TAX FUND, ALL PURSUANT TO I.C. 6-1.1-18, and 1.C. 36-5-3-5.

WHEREAS, Following a public hearing advertised pursuant to I.C. 5-3-1, it has been determined that it is now
necessary to appropriate more money than was appropriated in the annual budget for the Public
Safety Local Income Tax Fund;

WHEREAS, It has been determined that such additional appropriations as may be approved by this enactment,
will not increase the levies set under I.C. 6-1.1-17, all pursuant to 1.C. 36-5-3-5;

NoOw, THEREFORE BE IT ENACTED by the Town Council of the Town of Highland, Lake County, Indiana, as
follows:

Section 1. That for the expenses of said municipality, the following additional sums of money are
hereby appropriated and ordered set apart out of the Public Safety Local Income Tax Fund herein named and
for the purposes herein specified, subject to the laws governing the same:

PUBLIC SAFETY LOCAL INCOME TAX FUND

Increase:

249-0000-43046 Traffic Control Device $14,450.00
Total 400 Series: $ 14,450.00
Total for Fund: $ 14,450.00

Section2.  That the Clerk-Treasurer is hereby authorized and instructed to inform the Department

of Local Government Finance of this action and that these monies be made available for expenditure pursuant to
1.C.6-1.1-18.

Section 3. That in satisfaction and for the purposes of the provisions set out in I.C. 36-5-2-9.6, I.C. 36-5-3-
5, I.C. 36-5-4-2, this enactment shall be deemed properly filed and introduced before the Town Council at a
regular or special meeting, properly called and convened pursuant to I.C. 5-1.5-14 et seq.
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Introduced and Filed on the 23" Day of November 2020. Consideration on the same day or at same meeting of
introduction sustained a vote of 5 in favor and 0 opposed, pursuant to IC 36-5-2-9.8.

DULY ORDAINED AND ADOPTED this 23'4 Day of November 2020, by the Town Council of the Town of Highland,
Lake County, Indiana, having been passed by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

/s/Mark J. Schocke, President (IC 36-5-2-10)
ATTEST:

/s/Michael W. Griffin, IAMC/MMC/CPFA /ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)

Comments from Visitors or Residents:

1. Larry Kondrat, Highland, inquired about the purchase of additional vehicles,
which was the intended subject of Works Board Order No. 2020-44.

The Police Chief explained that the opportunity to purchase two police-equipped
Ford Explorers was urged by resident Aaron Straker, an employee of Ford, who
entreated the Police Chief to consider purchasing Fords. It was further noted that
this price was particularly competitive.

There were no further public comments.
Unfinished Business and General Orders:

1. Resolution No. 2020-54: An Exigent Resolution Providing For The Transfer Of
Appropriation Balances From And Among Major Budget Classifications In The
Public Safety Local Income Tax Fund As Requested By The Proper Officer And
Forwarded To The Town Council For Its Action Pursuant To I.C. 6-1.1-18-6.

Councilor Herak moved the passage and adoption of Resolution No. 2020-54.
Councilor Sheeman seconded. Upon aroll call vote, there were five affirmatives and
no negatives. The motion passed. the resolution was adopted.

TOWN OF HIGHLAND
APPROPRIATION TRANSFER RESOLUTION
RESOLUTION NO. 2020-54

AN EXIGENT RESOLUTION PROVIDING for the TRANSFER of APPROPRIATION BALANCES from and
AMONG MAJOR BUDGET CLASSIFICATIONS in the PUBLIC SAFETY LOCAL INCOME TAX FUND as
REQUESTED BY THE PROPER OFFICER AND FORWARDED to the TOWN COUNCIL for its ACTION
PURSUANT TO 1.C. 6-1.1-18-6.

WHEREAS, It has been determined that certain exigent conditions have developed since adoption of the original
budget and it is now necessary to transfer certain appropriations into different categories than were
initially appropriated for the various functions of the Public Safety Local Income Tax Fund;

NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of Highland, Lake County, Indiana
as follows:

Section1,  That for the expenses of said municipality, the following appropriations are hereby
transferred and set apart out of the funds hereinafter named for the purposes specified, subject to the
laws governing the same, such sums herein transferred unless otherwise stipulated by law;

Section 2.  That it has been shown that certain existing unobligated appropriations of the Public
Safety Local Income Tax Fund, which are not needed at this time for the purposes for which originally
appropriated, and may be transferred to a category of appropriation in order to satisfy an existing need,
as follows:

PUBLIC SAFETY LOCAL INCOME TAX FUND
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Reduce Account:
249-0000-43007 EQUIPMENT SCBA $ 27,000.00
Total 400 Series Reductions: $ 27,000.00

Increase and Create Accounts:
249-0000-36006 STREETLIGHT MAINTENANCE $ 13,000.00
249-0000-36007 TRAFFIC SIGNAL MAINTENANCE $ 14,000.00

Total 300 Series Increases: $ 27,000.00
Total of Fund Decreases: $ 27,000.00
Total of Fund Increases: $ 27,000.00

DULY RESOLVED and ADOPTED this 23" Day of November 2020 by the Town Council of the Town of
Highland, Lake County, Indiana, having been passed by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

/s/ Mark J. Schocke, President (IC 36-5-2-10)

Attest:

/s/Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)

2. Resolution No. 2020-55: An Exigent Resolution Providing For The Transfer Of
Appropriation Balances From And Among Major Budget Classifications In The
Police Department Of The Corporation General Fund As Requested By The Proper
Officer And Forwarded To The Town Council For Its Action Pursuant To .C. 6-1.1-
18-6.

Councilor Herak moved the passage and adoption of Resolution No. 2020-55.
Councilor Sheeman seconded. Upon a roll call vote, there were five affirmatives and
no negatives. The motion passed. the resolution was adopted.

TOWN OF HIGHLAND
APPROPRIATION TRANSFER RESOLUTION
RESOLUTION NO. 2020-55

AN EXIGENT RESOLUTION PROVIDING for the TRANSFER of APPROPRIATION BALANCES from and
AMONG MAJOR BUDGET CLASSIFICATIONS in the POLICE DEPARTMENT of the CORPORATION
GENERAL FUND as REQUESTED BY THE PROPER OFFICER AND FORWARDED to the TOWN COUNCIL
for its ACTION PURSUANT TO I.C. 6-1.1-18-6.

WHEREAS, It has been determined that certain exigent conditions have developed since adoption of the original
budget and it is now necessary to transfer certain appropriations into different categories than were
initially appropriated for the various functions of the Police Department in the Corporation General

Fund;

NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of Highland, Lake County, Indiana
as follows:
Section1.  That for the expenses of said municipality, the following appropriations are hereby

transferred and set apart out of the funds hereinafter named for the purposes specified, subject to the
laws governing the same, such sums herein transferred unless otherwise stipulated by law;

Section2.  That it has been shown that certain existing unobligated appropriations of the Police
Department in the Corporation General Fund, which are not needed at this time for the purposes for
which originally appropriated, and may be transferred to a category of appropriation in order to satisfy
an existing need, as follows:

CORPORATION GENERAL FUND

Police Department

Reduce Account:
001-0009-11121 PATROL SALARY $ 20,000.00
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Total 100 Series Reductions: $ 20,000.00
Reduce Account:
001-0009-21001 Gasoline $20,000.00
Total 200 Series Reductions: $ 20,000.00

Reduce Account:

001-0009-34023 Health/Medical Group $13,600.00
Total 300 Series Reductions: $ 13,600.00
Total of Fund Decreases: $ 53,600.00
Increase Account:
001-0009-11130 Overtime $20,000.00
Total 100 Series Increases: $ 20,000.00
Increase Account:
001-0009-23004 Other supplies $7.300.00
Total 200 Series Increases: $7,300.00
Increase Account:
001-0009-43005 Other Equipment $ 26,300.00
Total 400 Series Increases: $ 26,300.00
Total of Fund Increases: $ 53,600.00

DULY RESOLVED and ADOPTED this 23" Day of November 2020 by the Town Council of the Town of
Highland, Lake County, Indiana, having been passed by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

/s/Mark J. Schocke, President (IC 36-5-2-10)
Attest:

/s/ Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)

3. Works Board Order No. 2020-44: An Order Approving and Authorizing the
Metropolitan Police Chief to Purchase from Lakeshore Ford of Chesterton, IN
through the State of Indiana (2) two 2021 Ford Utility Police Interceptor Base,
pursuant to 1.C. 5-22-7.

Councilor Herak moved the passage and adoption of Works Board Order No. 2020-
44. Councilor Zemen seconded. Upon a roll call vote, there were five affirmatives
and no negatives. The motion passed. the resolution was adopted.

Town of Highland
Board of Works
Order of the Works Board 2020-44

An Order Approving and Authorizing the Metropolitan Police Chief to Purchase from Lakeshore Ford of
Chesterton, IN through the State of Indiana (2) two 2021 Ford Utility Police Interceptor Base pursuant to I.C.
5-22-7.

Whereas, The Town of Highland Metropolitan Police Department, as part of its public duties, has a responsibility
for patrol, public safety and protection of life and property throughout the Town of Highland and, from time to
time, it is necessary to purchase and or lease materials and supplies in order to carry out the functions of the
department;

Whereas, The Metropolitan Police Chief has determined a need to replace certain equipment and supplies and
has further determined the purchase price will be below $150,000.00;
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Whereas, The Metropolitan Police Chief has identified Lakeshore Ford of Chesterton, IN through the State of
Indiana to be a desirable source vendor for the purchase of two (2) 2021 Ford Utility Police Interceptor Base at
price of $31,623.00 each for a total of $63,246.00;

Whereas, The price for the purchase exceeds $15,000.00 and, pursuant to Section 3.05.040 (E) as well as Section
3.05.050 (B) of the Highland Municipal Code, such purchase requires the express approval of the purchasing
agency;

Whereas, The Town Council as the Works Board of the Municipality, pursuant to Section 3.05.030 (A)(2) of the
Highland Municipal Code serves as the purchasing agency for the Metropolitan Police Department;

Whereas, The Metropolitan Police Chief, pursuant to Section 3.05.050 (D)(2) of the Highland Municipal Code,
serves as the Purchasing Agent for the Metropolitan Police Department;

Whereas, The Purchasing Agent, pursuant to Section 3.050.060 (F)(1) of the Highland Municipal Code, expected
that the purchase would be at least $50,000 and not more than $150,000.00 and therefore solicited quotes from at
least three (3) vendors known to deal in the lines or classes of supplies to be purchased;

Whereas, The Purchasing Agent, elected to seek formal bids pursuant to Section 3.05.060 (F)(3) of the Highland
Municipal Code, with bids opened via email on October 16th, 2020 the results of such bids as follows:

(A) Lake Shore Ford, 1498 Old Port Rd, Chesterton, Indiana at a unit price
Of $31,623.00 for each and a total price of $63,246.00.

(B) Webb Ford,9809 Indianapolis Blvd. Highland, IN at a unit price of $34,884.00 for each and a total
price of $69,768.00

(C) Paul Heuring Motors,720 North Hobart Road, Hobart, Indiana at a unit Price of $35,998.00 for
each and a total price of $71,996.00.

Whereas, The purchase of the vehicle will be supported by a duly approved appropriation in the Metropolitan
Police Department of the Corporation General Fund; and,

Whereas, The Town Council now desires to approve and authorize the Police Chief to complete the purchase
pursuant to the terms and stated herein,

Now, Therefore Be It Ordered by the Town Council of the Town of Highland, Lake County, Indiana, acting as
the Works Board of Municipality:

Section1. That the Works Board hereby authorizes and approves the purchase from Lakeshore Ford of
Chesterton for the purchase of two (2) 2021 Ford Utility Police Interceptors at the price of $31,623.00 each, for a
total of $63,246.00; pursuant to IC 5-22 and Section 3.05.060 (F)(1)(3) of the Highland Municipal Code;

Section 2. That the Works Board hereby finds and determines that the offer from Lake Shore Ford of Chesterton
to be the lowest responsive and responsible offered at the unit price of $31,623.00 and a total price of $63,2466.00,
all pursuant to IC 5-22 and Section 3.05.060 (F)(1)(3) of the Highland Municipal Code;

Section 3. That the Metropolitan Police Chief is now authorized and approved to execute the purchase
agreement and any additional documents in order to implement this purchase and then file these documents as
financial materials with the Office of the Clerk-Treasurer, pursuant to IC 36-5-4-14.

Be It So Ordered.

Duly, Passed, Adopted and Ordered by the Town Council of the Town of Highland, Lake County, Indiana,
acting as the Works Board, this 23* day of November 2020 having passed by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

/s/ Mark J. Schocke, President (IC 36-5-2-10)
Attest:

/s{ Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)
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HIGHLAND POLICE DEPARTMENT
3315 RIDGE ROAD |
HIGHLAND, IN 46322.2097
(219) 835-3184

Perer T. Hoperr, Came or Poricr

DATE: October 21, 2020

RE: Squad Quotes

.

To Who it may concern;

On October 16, 2020 the Highland Police Department solicited three {3} quotes for two (2) 2021 ford
Utility Police interceptor vehicles. The three {3} Ford dealers contacted, via email, were Lakeshore Ford,
Webb Ford, & Paul Heuring Ford: We have done business with all three {3) for these dealers in the past.

Below are the quotes received by each dealer, via emall.

1 Lakeshore Ford, 1498 Old Port Rd. Chesterton, IN. (Don Hadley)
Recelved Octaber 16, 2020 at L41PM
Price per unit:  $31,623.00
Total: $63,246,00

2: Webb Ford, 9809 Indianapotis 8lvd. Highland, IN. {Kevin Hassetlof)
Recelved October 16, 2020 at 6:33PM
Price per unit:  $34,884.00
Total: $69,768.00

3 paul Heuring Ford, 720 N. Hobart Rd. Hobart, iN. (Joseph Orosz)
Recelved October 20, 2020 at 12:01PM
Price per unit:  $35,998.00
Total: $71,996.00

It Is our desire to purchase the two {2) 2021 Ford Utility Vehicles from Lakeshore Ford, which was the
lowest quote of the three.

Respectfuliyubq\m d.
T

'%‘4 T e - B B
PatricK 1 Vassar, Assistant Chief .
Highland Police Department

4. Action to approve appointment or employment of full-time employee, pursuant to
Section §3.03 of the Compensation and Benefits Ordinance. Assistant Public Works
Director recommends the following:

(A) The hiring of Brendan Curran, to the full-time position of Utility Worker B in Public
Works Department (Agency) at a rate of pay of $12.80 per hour. This will not increase the
full-time workforce greater than the authorized work force strength.

Councilor Black moved to approve the full-time appointment/hire of Brendan Curran
for the position and pay indicated. Councilor Zemen seconded. Upon a roll call vote,
there were five affirmatives and no negatives. The motion passed. Brandon Curran’s
hiring was authorized.

Comments from the Town Council:
(Good of the order)

e Councilor Bernie Zemen: ¢ Fire Department, Liaison ® Ligison to the Plan Commission

Councilor Zemen acknowledged the Fire Chief who offered a survey of Fire
Department activity and expressed appreciation for the appropriation that would
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support the repair of the Opticom device. He noted that an issue with the
synchronization of the walk button and the Opticom units had been addressed.

Councilor Zemen wished all a happy Thanksgiving. He further expressed condolences
to the family of retired police officer Darren Suroviak, who recently died.

Councilor Mark Herak: ¢ Budget and Finance Chair ® Liaison to the Advisory Board of
Zoning Appeals ¢ Town Board of Metropolitan Police Commissioners, Liaison ® Public Works
Liaison.

Councilor Herak acknowledged the passing of retired Highland Police Officer Darren
Suroviak.

Councilor Herak wished all a happy Thanksgiving.

Councilor Herak acknowledged the Police Chief who reported on extra patrols
scheduled for the holidays and thanked the Town Council for its additional
appropriation approval.

Councilor Herak acknowledged the Public Works Director who offered a survey
report of street resurfacing and repair. He also spoke to the salt reserves and the
readiness of the department to address streets in the event of snow.

Councilor Herak acknowledged the Building Commissioner who offered a survey
regarding matters before the Advisory Board of Zoning Appeals, noting it had
canceled it standing meeting for November. He further noted that the ABZA would
meet on December 9.

The Building Commissioner also cautioned residents regarding the parking rules that
go into effect when there is one or more inches of snow accumulated on streets.

Councilor Herak asked that the matter of the proposed sanitary and storm sewer rate
changes be discussed at the next Study Session

Councilor Tom Black: Liaison to the Board of Sanitary Commissioners ® Liaison to the Board
of Waterworks Directors.

Councilor Black wishes everyone a happy Thanksgiving.

Councilor Black acknowledged the IT Consultant, who reported on plans to change
out desktop units from the supply recently purchased.

Councilor Roger Sheeman: Chamber of Commerce Liaisone Liaison to the Community
Events Commission  Information Technology Liaison ® Redevelopment Commission Liaison
o Tree Board liison.

Councilor Sheeman reported on the Main Street Bureau second Restaurant Crawl set
to take place on Tuesday, November 24, 2020. Councilor Sheeman listed some of the
restaurants and some of the specials that were to be offered.

Councilor Sheeman acknowledged the Redevelopment Director who reported on the
progress of the Redevelopment project reconstruction of the downtown parking lot on
the southwest corner of the intersection of Highway Avenue and Kennedy Avenue.

She reported on the award of a Clean Cities/Indiana Department of Environmental
Management (IDEM) grant supported by the Volkswagen US EPA Settlement that
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would support the acquisition of electronic charging stations for the downtown
parking area.

The Redevelopment Director further reported on the search of replacement lights for
the downtown area on Highway Avenue.

Councilor Sheeman reported that Santa’s annual parade and march usually scheduled
the weekend following Thanksgiving was cancelled owing to the COVID Pandemic
and Lake County’s attainment to the Red Zone designation. Councilor Sheeman hoped
that the Community Events Commission would still host fireworks for New Year’s
Eve.

Councilor Sheeman wished all a happy Thanksgiving.

Councilor President Mark Schocke: Town Executive ® Chair of the Board of Police Pension
Trustees ® Park and Recreation Ligison.

The Council President acknowledged the Parks and Recreation Superintendent who
reported that the annual Thanksgiving Day running event, the Pumpkin Plod, was
cancelled owing to the Pandemic. Participants were given an option of competing
virtually by running on their own and reporting their times. It was noted that the
House Holiday Decorating Contest would still be conducted.

The Town Council President wished all a happy Thanksgiving.

Comments from Visitors or Residents:

1.

Richard Underkofler, Highland and Tree Board Secretary reported the status of the
Tree City USA designation application.

Larry Kondrat, Highland, inquired about the status of the rezoning sought by
Russell Group for the Senior Housing Development between Kleinman and Cline
Avenue. Mr. Kondrat asked whether there was an issue with the legal notice for the
Plan Commission hearing.

Legal opinion regarding the Economic Development Agreement of September 30, 2019
between the Town of Highland and S.]. Indiana, LLC. The Town Attorney, with leave
from the Town Council, was invited to report on two matters about which the Town
Council President asked him to research and report. Pursuant to that request, the
Town Attorney first offered his legal opinion that the economic development
agreement between the Town and the senior housing developer, Russell Group
d.b.a. SJ. Indiana, LLC, which is contingent upon the senior development
proceeding at the site north of Strack and Van Til Grocery Store between Kleinman
and Cline Avenues. The agreement provides an incentive to reconstruct the private
drive known as “Ernie Strack Drive” as a fully improved public way, does remain
in effect. The Town Attorney further opined that the executive actions taken earlier
in the year, which suggested that the agreement was void because the municipal
executive believed that a party was in breach, was not sufficient to end the
agreement.

Legal opinion regarding the Disposition of the Map Amendment (Rezoning) Adopted by
Ordinance No. 1720 in Consequence of Publication of an Incomplete Legal Notice.
Pursuant to the Town Council President’s request, the Town Attorney next opined
regarding the effect of the developer’s incomplete published notice on the recent
rezoning of the property north of Strack and Van Til’s grocery store for the proposed
senior housing development. (Scrivener’s Note: The legal descriptions in the legal
notice only encompassed two parcels and not the entire portion of the proposed site.)
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The Town Attorney further stated that since the first published notice was
incomplete, and that the documents relied on by the Plan Commission were
complete in their descriptions, the rezoning actions that were taken in consequence
of it are a nullity, further voiding the ordinance adopted by the Town Council, to
approve the Plan Commission’s favorable recommendation to rezone the property
from R-1A to R-3 Planned Unit Development. It was noted that the developer has
petitioned and reinitiated the rezoning.

A colloquy ensued between and among The Town Attorney, Mr. Kondrat and
Councilor Herak in which Councilor Herak’s suggestion that the notice might be
effective in supporting the rezoning of the parcels described in the published notice
-- if not the entire land under consideration for development was debated.

Mr. Kondrat expressed his opposition to the use of public money for the senior
development.

With leave from the Town Council, the Town Council President suggested that the
Town Council should consider approving steps for the Town Hall and the boards
and commissions in consequence of the higher positivity rate for COVID and Lake
County’s attainment of the Red Zone designation.

Agenda amendment. Councilor Herak moved to amend the agenda to include
instruction and steps for the Town hall as well as boards and commissions owing to
the increase in COVID cases. Councilor Zemen seconded. Upon a roll call vote, a
two-thirds vote being necessary, there were five affirmatives and no negatives. The
motion to amend the agenda as indicated passed. The agenda was amended to
include instructions and measures for the Town Hall and public meetings owing to
the increased COVID cases.

Action. Prohibit Public Traffic in Town Hall and Electronic meetings for boards and
commissions during the Red Zone designation.

Councilor Herak moved to authorize and instruct that the Town Hall resort to its
pre-partial reopening pandemic practices, closing to in-person access, and further to
direct that all meetings of boards and commissions be conducted electronically
during the Red Zone designation at least through December 7, 2020. Councilor Black
seconded. Upon a roll call vote, there were five affirmatives and no negatives. The
motion passed. The closure of Town Hall to public access and the requirement for board and
commiission meetings to be conducted electronically was adopted.

With leave from the Town Council, the Town Council President resumed the public
comment period.’

Harvey Crouch, Highland, inquired as to the identity of the Town Council election
Ward in which he resides. It was noted that he was in Ward Four.

Mr. Crouch also asked about the role of the Advisory Board of Zoning Appeals and
whether the Town Council could reverse an action of that Board.

With leave from the Town Council, the Building Commissioner explained how
measures called use variances do come before the Town Council and those actions
can be reversed by it.

Janelle Scheeringa, Highland, inquired whether Highland had ordinances that
regulated self-storage units. It was noted that such buildings presently don't directly
fit into any existing zoning category. However, in some circumstances they could be
permitted if approved by the Advisory Board of Zoning Appeals as a use variance.
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Payment of Accounts Payable Vouchers. There being no further comments from the
public, Councilor Zemen moved to allow the vendors accounts payable vouchers as filed
on the pending accounts payable docket, covering the period November 10, 2020
through November 23, 2020. Councilor Black seconded. Upon a roll call vote, there were
five affirmatives and no negatives. The motion passed. The accounts payable vouchers
for the vendor docket were allowed, other payments allowed in advance were ratified,
and for all remaining invoices, the Clerk-Treasurer was authorized to make payment.

Vendors Accounts Payable Docket:

General Fund, $209,560.83; Motor Vehicle Highway and Street (MVH) Fund,
$13,838.09; Local Road and Street Fund, $33,835.75; Law Enforcement Continuing
Education, Training, and Supply Fund, $1,372.31; Information Communications
Technology Fund, $3,758.91; Solid Waste Management District Grant Fund,
$153,208.82; Civil Donation Fund, $263.50; Police Pension Fund, $69,426.22; Municipal
Cumulative Capital Development Fund, $1,379.00; Gaming Revenue Sharing Fund,
$6,195.00; Public Safety LIT Fund, $4,049.50;Total: $496,887.93.

Adjournment of Plenary Meeting. There being no further business before the Town
Council, agenda having been completed, Councilor Zemen moved to adjourn and
Councilor Black seconded. Upon a roll call vote, there were five affirmatives and no
negatives. The motion passed. The regular plenary meeting, convened electronically, of
the Town Council of Monday, November 23, 2020 adjourned at 8:11 O’clock p.m.

Michael W. Griffin, IAMC/MMC/CPFA / ACPFIM/CMO
Clerk-Treasurer

Approved by the Town Council at its meeting of , 2020.

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer



TOWN OF HIGHLAND o

Highland Municipal Building e 3333 Ridge Road

Highland, Indiana 46322 Population 23,696
219-838-1080 e  Fax 219-972-5097 Incorporated in 1910

December 9, 2020

Mark Schocke, President
Highland Town Council
3333 Ridge Road
Highland, In 46322

RE: ABZA FINDINGS OF FACT CONCERNING A USE VARIANCE REQUEST
FOR LINDSEY ROCKYMORE AT THE LOCATION COMMONLY REFERRED
TO AS 2929 45™ ST., HIGHLAND, INDIANA, FOR THE PURPOSE OF
ALLOWING FOR A CHILD DAYCARE CENTER. THIS IS NOT A LISTED
PERMITTED USE IN THIS ZONED DISTRICT. THE PROPERTY IS LOCATED
WITHIN A (B1) NEIGHBORHOOD BUSINESS DISTRICT.

The Town of Highland Advisory Board of Zoning Appeals met in regular session
on Wednesday, October 28, 2020. As part of their agenda, by a vote of four (4) in favor
and zero (0) opposed, the Board voted to send a Favorable Recommendation to the Town
Council for the petitioners Use Variance request.

Please find attached the prepared Findings of Fact for this petition. The file content
can be made available upon request. The attached Findings will be memorialized at the
December 9, 2020 BZA Meeting. This matter can now be acted upon by the Town
Council. Should you have any questions please do not hesitate to contact me.

Sincerely, Nl}
Ki:;g:ﬁ. Mika
Zoning Administrator
Cc: Town Council
Michael Griffin
John Reed

Attached: Findings of Fact

KJIM/sr

@ Printed on 50% recycied paper.



HIGHLAND BOARD OF ZONING APPEALS

Petitioner: Property Location:
Lindsey Rockymore 2929 45" Street
Highland, IN 46322

FINDINGS OF FACT APPROVING DEVELOPMENTAL VARIANCE

1. The Petitioner requests a use variance from the Town of Highland Zoning
Ordinance, HMC 18.35.040, which does not permit daycare establishments, and seeks said
use variance pursuant to HMC 18.35.050.

2. This matter came before the Highland Board of Zoning Appeals for public
hearing on October 28, 2020. Petitioner appeared in person via the Zoom platform.
Petitioner presented proof of notice and publication as required by law.

3. Attorney John Reed stated that the Proofs of Publication were in order, that the
property owner was present at the meeting, and that the correct Zoom information was
properly published.

4. Petitioner presented testimony and evidence in support of the use variance.
Petitioner presented the Board of Zoning Appeals with testimony concerning a substantial
waiting list for the currently operating daycare center in Petitioner’s adjacent property, other
general information concerning the property configuration, accessibility of the play area from
the property, and the surrounding neighborhood. The Petitioner argued hardship, including,
but not limited to, the need to separate the 0-2 year-old children from the 3-5 year old children
for proper developmental purposes, and the communities need, based upon the substantial
waiting list, for additional daycare capacity.

5. The public hearing was opened. There were no remonstrances. The public
hearing was closed, and the matter returned to the Board for consideration.

6. The Board Members discussed the need for a vehicular barrier to be properly
placed so that the parking lot area would be safely separated from any area where the children
may be walking to and from the play area.

7. Based upon the testimony and evidence presented by the Petitioner, the Board
of Zoning Appeals voted, with four (4) in favor and none (0) opposed, to grant the use
variance.

8. Pursuant to the testimony and facts submitted to the board, which are a part of
the record herein, the Board of Zoning Appeals makes the following Findings of Fact:

A. Under the Town of Highland Zoning Ordinance, HMC 18.35.040 lists the uses
permitted in the B-1 zoning district.

1



Unless a use variance is granted, pursuant to HMC 18.35.050, daycare centers
are not permitted in the B-1 zoning district

The Petitioner proposes to expand her existing daycare center, located at 2933
45" Street, in the Town of Highland, to the location at 2929 45% Street,
immediately next door.

Due to the apparent success of the existing daycare location at 2933 45 Street,
and the general hardship associated with the need to separate the children aged
0-2 years-old from the children aged 3-5 years-old, for developmental reasons,
and the substantial waiting list showing the community’s apparent need for the
additional location, the Petitioner’s request is not unreasonable.

That additional location will meet the requirements and the developmental
standards of the B-1 zoning district.

That the proposed use variance will not subvert the general purposes served by
the Highland Zoning Ordinance, (HMC 18.115.050), and will not, because of
traffic generation, placement of outdoor lighting, noise production or hours of
operation, materially or permanently injure other property or uses in the same
zoning district and vicinity, be injurious to the public health, safety, morals and
general welfare of the community.

That the proposed use is compatible with the size and layout of the Petitioner's
property and other similarly situated properties in the area, and the proposed use
will not adversely affect neighboring properties.

WHEREFORE, based upon the above Findings of Fact, the Highland Board of Zoning
Appeals, by a vote of four (4) in favor and none (0) opposed, voted to approve the use variance
requested, conditioned upon a barrier being properly placed to prevent vehicular access to the area
between 2929 45% Street and 2933 45™ Street prior to issuance of any occupancy permit. Action
taken October 28, 2020. Findings of Fact approved the 9™ day of December, 2020.

TOWN OF HIGHLAND
BOARD OF ZONING APPEALS

Susan Murovic, Chairperson
Town of Highland Board of Zoning Appeals



Building Report November, 2020

PERMIT TYPE # Res. Comm. Est. Cost Fee Collected
Commercial Buildings 0 0 0 $ - $ -
Comm. Additions/Remodel 3 0 3 $ 44,548.00 $ 1,302.00
Signs 3 0 3 $ 14,280.00 $ 1,327.50
Single Family 2 2 0 $ 487,000.00 $ 8,722.50
Duplex/Condo 0 0 0 $ - $ -
Residential Additions 0
Residential Remodeling 48 48 0 $ 353,182.00 $ 9,504.00
Garages 0 0 0 $ - $ -
Sheds 2 2 0 $ 10,045.00 $ 454.50
Decks & Porches 1 1 0 $ 850.00 $ 252.00
Fences 5 5 0 $ 12,745.00 $ 688.50
Above/In ground pools 0 0 $ -
Drain Tile/Waterproofing 7 7 0 $ 53,563.00 $ 1,581.00
Misc road cuts, concrete, re-paving, hot tub 9 9 0 $ 143,275.00 $ 1,518.00
|Total Building Permits 80 74 6 $ 1,119,488.00 $ 25,350.00 l
Electrical Permits 8 8 0 3 - $  1,637.00 |
$ -
Mechanical Permits 9 9 0 $ - $ 1,145.00 |
Plumbing Permits 7 6 1 $ - $ 1,030.55
Water Meters 1 1 0 $ - $ 270.00
Water taps 1 1 0 $ - $ 200.00
Sewer/Storm Taps 2 2 0 $ - $ 600.00
Total Plumbing Permits 11 10 1 $ - 3 2,100.55 |

November 2020 Code Enforcement: 54 Investigations, 0 Citations were issued & 54 Warnings were given.
Inspections done for the month of November 2020 were as follows: 44 Building Inspections,
4 Plumbing Inspections, 5 HVAC and 8 Electrical Inspections. There were 2 Electrical Exams given.

Submitted By:

Kenneth J.&;ika



FIRE DEPARTMENT REPORT

Month of NOVEMBER 2020

Type of Calls November 2020 YTD
General Alarms 7 101
Paid Still Alarms 17 308
Still Alarms 7 60

Total for the Month 31

Total Calls in 2020

469



Report of

WORK FORCE SAFETY

To be supplied



TOWN OF HIGHLAND
ENACTMENT NO. 2020-57

A SPECIAL ENACTMENT TO LAWFULLY SUSPEND THE PROVISIONS OF
THE CURRENT COMPENSATION AND BENEFITS ORDINANCE
COoMMONLY KNOWN AS THE EMPLOYEE HANDBOOK, TO GRANT A
GROUP HEALTH INSURANCE PREMIUM “HOLIDAY” TO THE ELIGIBLE
EMPLOYEES OF THE TOWN OF HIGHLAND AND ITS EXECUTIVE
DEPARTMENTS

WHEREAS, The Town Council is the fiscal and legislative body of the Town of
Highland, pursuant to IC 36-5 et sequitur;

WHEREAS, IC 36-1-3-2 confers upon all local units the powers that they need
for the effective operation of government as to local affairs;

WHEREAS, IC 36-1-3-6 (b)(1) prescribes that any such exercise of power shall
be authorized through enactment of an ordinance passed by the legislative body;

WHEREAS, IC 36-1-4, sections 14 and 15 provide in pertinent parts for the
establishment of a system of employment for any class of employee and for fixing the
level of compensation of its officers and employees;

WHEREAS, IC 36-5, Chapters 3 and 4 provide additional authority and
guidelines for fixing the level of compensation of officers and employees in towns;

WHEREAS, IC 5-10-8, Sections 2.2 and 2.6 provide additional authority for the
municipality as a local public employer to provide programs of group insurance for
its employees and retirees;

WHEREAS, The Town Council as the Legislative Body, did pass and adopt
Ordinance No. 1641 an Ordinance to Establish the Wage and Salary Rates of the
Elected Officers, the Non-elected Officers and the Employees of the Town of
Highland, having amended it five times since its adoption;

WHEREAS, The Town Council, as the legislative body, did pass and adopt
Ordinance No. 1378 an Ordinance Establishing the Compensation and Benefits for
the Employees of the Town of Highland amended multiple times since its adoption,
commonly called the Municipal Employee Handbook, remains in full force and effect;

WHEREAS, The Compensation and Benefits Ordinance states in pertinent part
all eligible employees for the group health insurance benefit shall “share the cost of the
group health premium, which are to be paid through a salary reduction (payroll deduction)
taken as a pre-tax payment according to the terms of a duly authorized IRC Section 125 Plan
for the Town of Highland”, pursuant to Section 6.03.04(A);

WHEREAS, The Town Council has been reliably advised that the group health
insurer, The Aim Medical Trust, by its board of trustees, has authorized a “premium
holiday” for the month of January 2021, meaning that no premium from the Town
will be due for the month of January 2021;
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WHEREAS, The Clerk-Treasurer has advised the Town Council that in order
to share the premium holiday with the eligible employees who participate in the
group health plan, authorization from the Town Council is required, suspending
certain provisions in Section 6.03.04 temporarily; and,

Whereas, The Town Council now desires to take the proper steps to
authorize and approve an appropriate premium holiday for the municipalities
eligible employees,

NOW, THEREFORE, BE IT HEREBY ENACTED by the Town Council of the
Town of Highland, Lake County, Indiana, as follows:

Section 1. That the Town Council makes the following findings and
determinations, pursuant to its authority under IC 36-1-4-15 to fix the level of
compensation of its officers and employees, its authority under IC 5-10-8, Sections 2.2
and 2.6 to provide programs of group insurance for its employees and retirees as well
as the additional authority described in the preamble to this enactment:

(A)  That the Highland Town Council now finds and determines
that the Town of Highland will be granted a group health premium holiday effective
January 2021 from its group health insurer, The Aim Medical Trust;

(B) That the Highland Town Council further finds and determines
that eligible employees share of the group health premium is not based upon a share
of the actual premium paid by the municipality as employer but rather is based upon
a percentage of the eligible employee’s base pay subject to the coverage desired;

© That the Highland Town Council still further finds and
determines that in order to share the benefits of the premium holiday with the eligible
employees, a particular method needs to be identified and authorized by the Town
Council, striving to achieve an equitable equivalent;

Section 2. That based upon the foregoing, the Town Council does hereby
authorize and approve the following:

(A)  That pursuant to its authority under IC 36-1-4-15 to fix the level of
compensation of its officers and employees, its authority under IC 5-10-8, Sections 2.2
and 2.6 to provide programs of group insurance for its employees and retirees as well
as the additional authority described in the preamble to this enactment, following the
relevant provisions set forth in the Ordinance No. 1379 establishing the Compensation
and Benefits for the Employees of the Town of Highland as amended, particularly outlined
in Section 6.03.04 of that ordinance, shall be temporarily suspended only to the extent
necessary to support the actions in this enactment, to allow the Office of the Clerk-
Treasurer to suspend the group health premium paid by eligible workers in the
month of January 2021;

(B)  That further, notwithstanding provisions of set forth Compensation
and Benefits Ordinance, Section 6.03.04, as amended, the Clerk-Treasurer is further
hereby authorized and approved to calculate the premiums under the usual
methodology outlined in the compensation and benefits ordinance and suspend
application and not withhold any applicable group premium for eligible workers for
the paydays scheduled for the following pay dates:
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(1) Friday, January 15, 2021;
2) Friday, January 29, 2021;

Section 3. That the adoption of this enactment shall in no way be
construed to suspend the annual premium for group health insurance as provide in
Section 6.04 of the Compensation and Benefits Ordinance;

Section 4. That authority under this enactment shall be seen as
complementary to and not in derogation of the authority of the Clerk-Treasurer
under IC 36-5-6-6, and that the payments authorized under this enactment, are hereby
deemed to be a type of expense identified under IC 36-5-4-12(b)(10) & (13).

Introduced and Filed on the 14" day of December. Consideration on same day or at
same meeting of introduction sustained a vote of in favor and a vote of
opposed, pursuant to IC 36-5-2-9.8.

DULY ORDAINED and ADOPTED this day of 2020, by the
Town Council of the Town of Highland, Lake County, Indiana, having been passed
by a vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (c 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1,IC 36-5-6-5)
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Town of Highland
Board of Works
Order of the Works Board 2020-45

AN ORDER OF THE WORKS BOARD ACCEPTING THE PROPOSAL OF MAD
BOMBER FIRE WORKS PRODUCTIONS FOR PROFESSIONAL PYROTECHNICS
AND FIREWORKS DISPLAYS SERVICES FOR THE TOWN OF HIGHLAND,
ASSOCIATED WITH INDEPENDENCE DAY AND NEW YEAR’S EVE FESTIVITIES,
AND TO COMPLY WITH THE PROVISIONS OF IC 22-5-1.7 ET SEQ.

Whereas, The Town of Highland, as part of its exercise of public powers related
to culture and recreation, generally conferred in IC 36-10-2, annually marks the
anniversary of the Nation’s declaration of Independence, and the special period of
New Year’s eve, with appropriate festivals and fireworks and pyrotechnics displays;

Whereas, The Clerk-Treasurer, pursuant to Section 3.05.050(D)(9) of the HMC,
serves as the Purchasing Agent for any department or office for which an agent is not
otherwise expressly provided, and for all executive departments of the municipality;

Whereas, The Mad Bomber Fireworks Productions of Kingsbury Indiana has
presented to the Community Events Commission a proposed agreement for
professional pyrotechnic and Fire works Display services for the Town of Highland
to be conducted on Independence Day and New Year’s Eve;

Whereas, The Community Events Commission favorably recommends to the
purchasing agency, the approval of the proposed agreement for professional
pyrotechnic and Fire works Display services for the Town of Highland to be
conducted on Independence Day and New Year's Eve Mad Bomber Fireworks
Productions of Kingsbury Indiana;

Whereas, These professional services owing to their unique requirements and
character, as a service, may be purchased in a manner that is determined to be
reasonable, pursuant to Section 3.05.090 of the HMC and IC 5-22-6;

Whereas, The Town Council as the Works Board of the municipality, pursuant
to HMC Section 3.05.030 (A), serves as purchasing agency for the municipality and its
executive departments except those executive departments which are expressly
subject to the purchasing authority of a relevant governing board of jurisdiction;

Whereas, The purchase price exceeds $15,000.00 and involves a commitment for
more than one year, pursuant to Section 3.05.040 (C) and Section 3.05.050(B)(3) of the
HMC requires the express approval of the purchasing agency;

Whereas, The purchase of services will be supported by an appropriation in
the Special Event Non Reverting Fund and there is sufficient appropriation or
resources in order to support the purchase of services; and

Whereas, The Town Council now desires to approve, authorize and allow the
purchase of services pursuant to the terms stated herein,



Now Therefore Be it Ordered by the Town Council of the Town of Highland,
Lake County, Indiana, acting as the Works Board, as follows:

Section1.  That the proposal for pyrotechnic and fireworks display services of Mad
Bomber Fireworks Productions, 3999 E. Hupp Road, Building R-3-1, LaPorte,
Indiana, 46350, prepared and presented by its Executive Secretary, Kelley Hatfield,
which includes presentation of a Fireworks Display in the Evenings of July 4%, and
December 31, for 2021, 2022 and 2023, according to the written terms set forth in the
proposal, is hereby accepted, approved and adopted in every respect, provided that
Mad Bomber Fireworks Productions complies with the provisions of IC 22-5-1.7 et
seq., and completes the relevant portions of the attached exhibit styled as Addendum
for e-verify;

Section 2.  That the fees for performance of the service identified in the proposal of
$25,000 for the fireworks display to be conducted on July 4%, and $5,000 for the
fireworks display to be conducted on December 31 in each year, for a total of $30,000
are found to be reasonable and fair for the services and frequencies described;

Section3. That the Town Council finds and determines that the manner of
purchase for these professional services owing to their unique requirements and

character as a service, are both reasonable and appropriate, pursuant to Section
3.05.090 of the HMC and IC 5-22-6;

Section 4.  That the Clerk-Treasurer is hereby authorized to issue a purchase order,
if applicable, to Mad Bomber Fireworks Productions and to execute all documents
necessary to implement the purchase of services thereof;

Section 5.  That the proper officers of the municipality are hereby authorized to
identify the proper funds of the municipality that may be lawfully expended in order
to support and implement the purchase of these services.

Be it so Ordered.

DuLY, PASSED and ORDERED by the Town Council of the Town of Highland, Lake
County, Indiana, acting as the Works Board, this 14th day of December 2020 having
passed by a vote of ___in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (ic 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA / ACPFIM/CMO
Clerk-Treasurer (C 33-42-4-1,IC 36-5-6-5)



MAD BOMBER

FIREWORKS PRODUCTIONS
AGREEMENT

This contract entered into this 18th  day of November 2020 by and between Mad Bomber Fireworks
Productions of Kingsbury, Indiana hereinafter referred 10 as Seller, and

Highland Councit and Community Events
Herein after referred to as Buyer. of Highland State  Indiana

Witness: Seller agrees to provide and Buyer agrees 1o purchase two Fireworks Displays in accardance with the program
agreed upon. Buyer will pay Seller a sum of $30.000.00 for both Displays. Upon acceptance of this agreement Buyer will pay Seller
asumof Waived  as an Earnest Money Deposit with the Balance due and payable within 30 days after the display date agreed upon.
A late charge of 1 %% per manth will be assessed on accounts not paid within thirty days of display date Buyer agiees to pay any and
all collection costs, including reasonable attorney’s fees and court cost incurved by Seller in the collection or attempted collection of
any amount due under fyis agreement and invoice..

Botls Seller and Buyer mutually agree 1o the following tenms, conditions, and stipulations:

I, Seller will present said Fireworks Display on the evenings of the Julv 4, and December 31, 2021, it being understoad that
should there be inclement weather the day of the display the Seller hag sole discretion to cancel display. An alternate
display date will be given within six months of the original display date agreeable 1o both the Seller and Buyer,

2. The Fee for cancellation for any reason of the Fireworks Display is 40% of the agreement price if Buyer chooses 10 not
select another display date within six months of the original display date.

3. Buyer will provide a sufficient area for the Display, including a minimom spectatorset back of 350" feetar all points
from the discharge area. Buyer will provide protection of the display by roping-off or other suitable means, Buyer will
provide adequate police protection to prevent spectators from entering display area. Buyver agrees 1o search the fallout
area atfirst ight tollowing a night display,

4. Seller reserves the right to terminate the Display in the event that persons enter the secured Danger Zone and Security is
unable to secure the Danger Zone,

S. Seller agrees to provide Qualified Technicians to take charge of and present said Display.
6. Seller agrees to provide Liability Insurance in the amount of $10,000,000.00 for the benefit of both the Buyer and Sel ler.

7. Mad Bomber Fireworks Productions retains the right 1o substitute product of equalor greater valtie in the event of
shortagesor unavailability of any particular item on the proposal.

8. Seller and Buyer agree to included Aliachments, if any. See Auachments: July 4, 2021 display $25,000.00 and
December 31, 2021 Display $5,000.00 Buyer agrees to extend agreement for same price displays for years 2022 and 2023.
Both Seller and Buyer hereto do mutually and severally guarantee terns, conditions, and payments of this contract, these articles to be
binding upon the parties. thenselves, heir heirs, executors, administrators, successors and assigns.

Mad Bomber Fireworks Productions BUYER
By By,
Randy McCasland, Disector of Operstions (s duly suthorzed syent, wha repocsents Uit hedshe has full suthorty 0
Bind tie Buwr.)
Date__ Date
Print Name,

Address __3333 RIDGE ROAD
HIGHLAND, INDIANA 46322

Phone___{219) 838-1080




CLAUSE (ADDENDUM) and AFFIDAVIT ADDENDUM TO BE ADDED TO
CONTRACT FOR SERVICES TO BE PROVIDED TO TOWN OF HIGHLAND
(as required by I.C. 22-5-1.7 -11, effective July 1, 2011)

Verification of Work Eligibility Status

1. Randy McCasland, Director of Operations of MAD BOMBER
FIREWORKS PRODUCTIONS, (hereinafter called “Contractor”) understands and
agrees that:

(A)it is required to enroll in and verify the work eligibility status of all
employees hired after the date of this contract though the E-Verify
program.

(B) This requirement shall be waived if the E-Verify program ceases to
exist. For the purposes of this paragraph, the “E-Verify program”
means the electronic verification of work authorization program of
the Illegal Immigration Reform and Immigration Responsibility Act
of 1996 (P.L. 104-208), Division C, Title IV, s. 403(a), as amended,
operated by the United States Department of Homeland Security or
a successor work authorization program designated by the United
States Department of Homeland Security or other federal agency
authorized to verify the work authorization status of newly hired
employees under the Immigration Reform and control Act of 1986
(P.L. 99-603); and

2. An authorized representative of the Contractor has signed the attached
affidavit concerning the employment of unauthorized aliens.

This contract clause is developed pursuant to SEA 590 codified as IC 22-5-1.7-11 (a)(1).



AFFIDAVIT OF SERVICE PROVIDER or CONTRACTOR
WITH THE TOWN OF HIGHLAND, LAKE COUNTY, INDIANA
REGARDING HIRE OF UNAUTHORIZED ALIENS
State of Indiana )

) SS:
County of Lake )

AFFIDAVIT

|, the undersigned, authorized representative, authorized officer or
agent of MAD BOMBER FIREWORKS PRODUCTIONS, hereinafter
called “contractor”, which has a contract for services or goods with
the Town of Highland, Lake County, Indiana, having given solemn
affirmation, hereby depose(s) and say(s), that the contractor does
not knowingly employ an unauthorized alien.

FURTHERETH AFFIANT SAYETH NOT.

Signed: , Affiant.
RANDY McCASLAND, DIRECTOR OF OPERATIONS

Certificate of Notary

On this ____ day of , 20__, before me personally came and
appeared the affiant herein named, known and known to me to be the
individual described in and who executed the foregoing instrument, and who
duly acknowledged to me that she executed same for the purpose therein
contained.

In Witness Whereof, I hereunto set my hand and official seal.

My commission expires:

County of Residence:

(seal)

NOTARY

Affidavit pursuant to IC 22-5-1.7-11



Town of Highland
Board of Works
Order of the Works Board 2020-46

AN ORDER OF THE WORKS BOARD ACCEPTING AND RATIFYING THE PROPOSAL
OF ALPINE AMUSEMENT COMPANY, INCORPORATED TO FURNISH, PRESENT,
AND OPERATE RIDES, CONCESSIONS, AND ATTRACTIONS SERVICES FOR THE
TOWN OF HIGHLAND, ASSOCIATED WITH INDEPENDENCE DAY AND NEW
YEARS’ EVE FESTIVITIES.

Whereas, The Town of Highland, as part of its exercise of public
powers related to culture and recreation, generally conferred in IC 36-10-2,
now desires to celebrate the autumn season, with appropriate festivals;

Whereas, The Clerk-Treasurer, pursuant to Section 3.05.050 (D)(9) of
the HMC, serves as the Purchasing Agent for any department or office for
which an agent is not otherwise expressly provided, and for all executive
departments of the municipality; and

Whereas, The Town Council as the Works Board, pursuant to
Section 3.05.030 (A) of the HMC, serves as the Purchasing Agent for any
department or office for which an agent is not otherwise expressly
provided, and for all executive departments of the municipality;

Whereas, The Alpine Amusement Company, Incorporated of
Naperville, lllinois has presented to the Community Events Commission a
proposed agreement to Furnish, Present, and Operate Rides, Concessions, and
Attractions services for the Town of Highland to be conducted during the
annual Independence Day Festivals;

Whereas, The Community Events Commission favorably
recommends to the purchasing agency, the approval of the proposed
agreement for to Furnish, Present, and Operate Rides, Comncessions, and
Attractions services to the Town of Highland to be conducted on and around
Independence Day, with for five days starting June 30 and ending July 4*,
2021;

Whereas, The Community Events Commission further favorably
recommends to the purchasing agency, the approval of the proposed
agreement for to Furnish, Present, and Operate Rides, Concessions, and
Attractions services to the Town of Highland to be conducted on and around
Independence Day, with dates to be determined for the years 2022, 2023
and 2024;

Whereas, These professional services owing to their unique
requirements and character, as a service, may be purchased in a manner



that is determined to be reasonable, pursuant to Section 3.05.090 of the
HMC and IC 5-22-6;

Whereas, The contact involves a value that could exceed fifteen thousand
dollars, and is for a term of more than one year in duration, so pursuant to
HMC Section 3.05.040(C), it requires the express approval of the purchasing
agency;

Whereas, The purchase of services will be supported by the Special
Events Non-reverting Fund of the Town and there is and will be sufficient
appropriation or resources in order to support the purchase of services;and,

Whereas, The Town Council now desires to approve, authorize and
allow the purchase of services pursuant to the terms stated herein,

Now Therefore Be it Ordered by the Town Council of the Town of
Highland, Lake County, Indiana, acting as the Works Board, as follows:

Section1. That the proposal Furnish, Present, and Operate Rides,
Concessions, and Attractions services of Alpine Amusement Company,
Incorporated, 2648 Wild Timothy Road, Naperville, Illinois, 60564,
prepared and presented by its proper representative, which includes
furnishing of services for particular dates in 2021 and for dates to be
determined, for 2022, 2023 and 2024 according to the written terms set forth
in the proposal, is hereby accepted, approved and adopted in every respect,
provided that Alpine Amusement Company, Incorporated complies with
the provisions of IC 22-5-1.7 et seq., and completes the relevant portions of
the attached exhibit styled as Addendum for e-verify, subject to the
following;:

(A)  That the proposal changes its provisions to reflect the increase
in publicliability to $5,000,000 and with the Town of Highland being named
a co-insured and being indemnified;

(B)  That the proposal specifically names the Town of Highland as
an additional insured on a primary, non-contributory basis and include a
waiver of subrogation in favor of the Town of Highland to the general
liability policy;

(C)  That there be also an auto liability limit of $1,000,000 and that
the vendor will carry workers compensation coverage equal to the state
statutory limits.

Section 2.  That the payments to the Town of Highland by Alpine
of $200 for each concession booth to be operated on the grounds and the
payment of thirty percent (30%) of the gross receipts of monies derived



from the sale of admission tickets for various attractions and rides is found
to be reasonable and fair for the services and frequencies described;

Section 3.  That the Town Council finds and determines that the
manner of purchase for these professional services owing to their unique

requirements and character as a service, is both reasonable and appropriate,
pursuant to Section 3.05.090 of the HMC and IC 5-22-6;

Section4.  That the Clerk-Treasurer is hereby authorized to issue
a purchase order, if applicable, to Alpine Amusement Company,
Incorporated and to execute all documents necessary to implement the
purchase of services thereof;

Section 5.  That the proper officers of the municipality are hereby
authorized to identify the several funds of the municipality that may be
lawfully expended in order to support and implement the purchase of these
services.

Be it so Ordered.

DuLY, PASSED and ORDERED by the Town Council of the Town of Highland,
Lake County, Indiana, acting as the Works Board, this 14th day of
December 2020 having passed by a vote of ___in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (c 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ ACPFIM/CMO
Clerk-Treasurer (c 33-42-4-1,IC 36-5-6-5)



ALPINE AMUSEMENT CO. INC.

2648 Wild Timothy Rd. Naperville, IL 60564

Phone: 630-922-3188 Fax: 630-922-0589

This sgreement made this 18R duy of October, 2020, by und between Alpine Amusement Co,, [ne., Party of the First Part and
TOWN of HIGIILAND COMMUNITY EVENTS COMMISSION , Party of the Second Purt. Second Part agrees to furnish a
locutton for the erection and operntion of & combination of rides, shows and concessions known us Alpine Amusement Co., loe
Party of the Second Part also agrees to furnish and puy for sny tax, permits or licenses that my be required for operstion, und for all
water, lot and street privileges necessary for operating, conducting, snd placing of ull attractions snd concesslons (the locution mast
be agrecable snd scceptable to the Party of the First Part).

Party of the First Part further agrees to furnish alf electrieal connections and electric current necessary for the power and
Hluminution of all rides, shows and conoessions. Said current to be for operating hours and to be supplied uatil all attractions are
dismuntled st the close of the engagement, Party of the First Part also agrees o furaish Uniformed Ride Attendan ts, Foreman on
Festival prounds st all times, All ticket boxes and coupons for ride admittance and 85,000,000 aggregate public lability wond property
damauge certificate of insurunce, (Alpine Amusement Co. is not liable for your employees and volunteers),

Farty of the Second Part also agrees w have location, electrieal service und water svailuble Tuesdsy before event. If streets are used
for location of sald sttractions, Party of the Second Part agrees to have them closed to traffic and parking no later than 12:01 AM.
Tuesday before event,

IN CONSIDERATION OF THE ABOVE, Party of the First Purt agrees to furnish, present and operate rides, concessions, and
uitractions at Maln Syuare Park for u period of 5 days, starting June 30, 2021_and ending July 41,2021 for un eveat to be known as
42 OF JULY FESTIVAL, To puy the Second Part the sum of $200 for cach concession or booth operated on the grounds during the
engagement. Any concession closed or unable to operate shall pay pro rata for actual days operated. To puy the Party of the Second
Part J0% of the gross receipts from monie derlved from the sale of admission tickets at the various attractions and rides.

The settlement of the concessions and booths, und the percentage on the attractions and rides shull be made on the closing of the
enpagement. -~

Highland COMMUNITY EVENTS COMMISSION isresponsible Tor the followlng services:
*Competent prople to care for ride couponsand ticket boxes
“The handling for atl festival advertising sad promotion
*Sufficient police protection and security
*A 24 hour sccess 1o sanitary toilet facilities, starting Monday morning
*Trash receptacles for midway clean-up operation
¢Parking sres for sembrailers, trucks and travel tratlers
*A 24 hour access to water und elextrle for sanitary condidons, starting Monday morning

REMARKS: This Is a4 yesr contruct for years 2021, 2022, 2023, and 2024, The dates of the festival to be determined for yesrs 2022
through 2024,

UNLIMITED RIDE SPECIAL $25.00/PERSON PER DAY ; Last Blast $20 per person bast day S-8PM ( Days and hours of special to
be determined at luter date)
Iours of event will be: TBD

ITIS FURTHER UNDERSTOOD AND AGREED:

Party of the Flrst Part sssumes no Hability for wny aceident that might be caused by streets or other locations being teft open to local
traffic or parking during ercction, dismanting, or operation of equipment or to trespassers while equipment Is not in operation.
Purty of the Second Part agrees to indemnify und hold harmless the Party of the First Part for uny defects relating to the condition of
the grounds,

It is understood snd agreed that there shall be no other ding devices, shows, attractions, or concessions (induding confeetions to be
known as poprotn, cotton eandy, funnel cakes, corn dogs, sno con, nachos, coke and other solt drinks other thun those furnished by
AlplneAmusement Co, Ine. eacept those furnished by the Party of the Second Part (and those agreed upon, prior to the event).



That there Is no other contract or promise expressed or implied, written or verbal, That should any other or sddidonal agreement
become neeessary, the same shall be void unless reduced to writing and slgned by the puarties hereto,

That this agreement In part or entirety Is subjeet to strikes, suspension of electrle serviee, fallure of transportation facilities,
Government decrees, fire, floods, wrecks, tornadous, war, riots, public demonstrations, or other good and sufficlent reasons beyond
the control of elther party hereto. Both parties agree to work together to make this event a success.

IN WITNESS WHEREOF, we set our hands und seals In good faith this 10®_ day of October, 2020,

TOWN of HIGIILAND , ALPINE AMUSEMENT CO., INC,
COMMUNITY EVENTS COMMISSION

By: By:
“Purty of the Second Part Party of the First Part




CLAUSE (ADDENDUM) and AFFIDAVIT ADDENDUM TO BE ADDED
TO CONTRACT FOR SERVICES TO BE PROVIDED TO TOWN OF
HIGHLAND
(as required by L.C. 22-5-1.7 -11, effective July 1, 2011)

Verification of Work Eligibility Status
1. of ALPINE AMUSEMENT COMPANY,

INC., , 2648 Wild Timothy Road, Naperville, Illinois 60564, (hereinafter
called “Contractor”) understands and agrees that:

(A)It is required to enroll in and verify the work eligibility
status of all employees hired after the date of this contract
though the E-Verify program.

(B) This requirement shall be waived if the E-Verify program
ceases to exist. For the purposes of this paragraph, the “E-
Verify program” means the electronic verification of work
authorization program of the Illegal Immigration Reform
and Immigration Responsibility Act of 1996 (P.L. 104-208),
Division C, Title IV, s. 403(a), as amended, operated by the
United States Department of Homeland Security or a
successor work authorization program designated by the
United States Department of Homeland Security or other
federal agency authorized to verify the work
authorization status of newly hired employees under the
Immigration Reform and control Act of 1986 (P.L. 99-603);
and

2. An authorized representative of the Contractor has signed the attached
affidavit concerning the employment of unauthorized aliens.

This contract clause is developed pursuant to SEA 590 codified as IC 22-5-1.7-11
@(l).

Proper Officer
Title:

Date:




AFFIDAVIT OF SERVICE PROVIDER or CONTRACTOR
WITH THE TOWN OF HIGHLAND, LAKE COUNTY, INDIANA
REGARDING HIRE OF UNAUTHORIZED ALIENS

State of Indiana )
) SS:
County of Lake )

|, the undersigned, authorized representative, authorized officer or
agent of ALPINE AMUSEMENT COMPANY, INCORPORATED, hereinafter
called “contractor”, which has a contract for services or goods with
the Town of Highland, Lake County, Indiana, having given solemn
affirmation, hereby depose(s) and say(s), that the contractor does

not knowingly employ an unauthorized alien.
FURTHERETH AFFIANT SAYETH NOT.

Signed: , Affiant.
Proper Officer
Certificate of Notary
On this day of ,20 _, before me personally came and

appeared the affiant herein named, known and known to me to be the individual
described in and who executed the foregoing instrument, and who duly
acknowledged to me that she executed same for the purpose therein contained.

In Witness Whereof, I hereunto set my hand and official seal.

My commission expires:

County of Residence:

(seal)

NOTARY
Affidavit pursuant to IC 22-5-1.7-11



The Town of Highland
Board of Works
Order of the Works Board No. 2020-47

AN ORDER AUTHORIZING AND APPROVING AN AGREEMENT BETWEEN CBL
CONSULTING, INCORPORATED AND THE TOWN OF HIGHLAND TO PERFORM
PROFESSIONAL INFORMATION TECHNOLOGY SERVICES FOR THE MUNICIPALITY

Whereas, The Town of Highland, through its Town Council, which is the
Works Board of the Municipality has heretofore determined that a need exists to
provide information technology support services throughout the Town;

Whereas, The Town has heretofore determined that a need exists to engage
professional information technology services associated with support of the several
software applications and certain hardware used by the several departments of the
Town; and

Whereas, CBL Consulting, Inc, an information technology firm, has consented
to provide professional services related to certain support needs related to the
information technology of the several departments of the municipality; and

Whereas, As purchasing agency, the Town Council may purchase services
using any procedure it considers appropriate, pursuant to IC 5-22-6-1 and Section
3.05.090 of the Municipal Code; and

Whereas, There are sufficient and available appropriations balances on hand

to support the payments for these services under the agreement, pursuant to IC 5-22-
17-3(e); and

Whereas, The Town of Highland, through its Town Council now desires to
accept and approve the agreement for services as herein described,

Now Therefore be it Ordered by the Town Council of the Town of Highland,
Lake County, Indiana:

Section 1. That the letter proposal serving as an agreement (incorporated
by reference and made a part of this Order) between CBL Consulting
Incorporated, and the Town of Highland, to provide professional information
technology support services for the period beginning 1 January 2021 through
to 31 December 2022 (see below) as described in the letter proposal from
December 10, 2020 is hereby approved, adopted and ratified in each respect,
with the following exceptions:

(A) That regardless the billing frequency, payments will be made once each
month in the amount described in the letter proposal;

(B) That only those provisions that are consistent with Federal or State law
will be binding upon the parties;

(C) That there shall be no reselling of materials or supplies by CBL to the
Town of Highland, unless the single purchase is not greater than $500 and
the total purchase is $1,000 or less;



Duvy,

Attest:

Works Board Order
Page 2 0f 7

Section 2. That the charges under the agreement for the services, which
include functioning as the Town of Highland information technology director
by performing routine and necessary maintenance on equipment identified in
the letter proposal, perform data protection services for the town information
work product, providing technical consulting, and other related service are
found to be reasonable, all pursuant to IC 5-22-6-1 and Section 3.05.090 of the
Municipal Code;

Section3.  That the charges under the terms of the agreement for all the
services, will be paid as a monthly fee to CBL Consulting, Inc., in the monthly
amount of four thousand one hundred fifty dollars ($4,150.00), a 3.75%
increase over the 2020 monthly amount;

Section 4. That the executive departments of municipality may use the
services according to the terms of the agreement;

Section 5. That, nothwithstanding any provision in the letter offer, the
Town of Highland through its Town Council reserves its discretion and
authority provided under IC 5-22-17-5;

Section 6. That the Town Council President be authorized to execute any
agreement under the terms of this order with his signature as attested thereto
by the Clerk-Treasurer.

Be it so Ordered.
PASSED, ADOPTED and ORDERED by the Town Council of the Town of

Highland, Lake County, Indiana, acting as the Works Board, this 14th day of
December 2020 having passed by a vote of in favor and opposed.

WORKS BOARD of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (IC 36-5-2-10)

Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1;IC 36-5-6-5)



Works Board Order
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Exhibit: (Letter agreement)

COMSULTING INC.

December 10, 2020

r. Mark Schocke
Town Council President
The Town of Highland
3333 Ridge Road
Hightand, IN 46322

Dear Mr.Schocke,

CBL Consulting is pleased tc present the following propasal for Information Technology (IT)
and personal computer (PC) maintenance support services for the Town of Highland, IN for
the calendar year 2021 and 2222,

Support Services Objective:

The objective of the IT / PC maintenance support services agreement is as follows:

Function as the Town of Highland's Director of Information Technology.

Centrally manage and maintain all town technology resources.

Assistance in the planning of new technology upgrades for the town.

To provide technological analysis services for departmental software and hardware
purchases.

To provide data backup and auditing services.

To provide software licensing auditing services.

Support Services Scope of Work & Proposed Cost:

CBL Consulting will function as the Town of Highland's Information Technology Director by
performing the following activities:

1.

Perform rouline and necessary maintenance on the following equipment:
All town deskbop and portable computers - Windows 7/10

All town Windows 2012R2/2016 servers

All town networking equipment

All town phonz equipment (excluding Police)

All town meter reading equipment

All town video equipment at Town Hall

~ppoTp

Perform data backup protection and auditing services for the town information work
product,

Annual civil town IT budget preparalion assistance. This includes the actual
responsibly of overseeing the proper usage of the IT budget.

Provide technical consulling to assist town management with sirategic planning
aclivilies in regards to the following equipment

3636 367 Street - Suite 23, Highland, IN 46322
Phone: (219) 712-1890 ed@chil.com
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December 10, 2020

All town desidep and porfable computers — Windows 10
All town Windows 2016/2019 servers

All town networking edquipment

All town phone equiprent

All town meter reading equipment

v oo TR

Provide techhical consulling 1o assist town management with sirategic planning
activities for all town departments.

Assumpiions/Clarifications:

&

CBL Consulting will provide Edward Dabrowski as the primary source of contact to
perform the support services listed in this document.

CBL Consuliing will nol provide any new hardware equipment or sofiware licensing
unless asked to do so under separate order, [t is assumed that the Town of Highland
will provide thess items on an as needed basis.

Routing and necessary maintenance for the town desklop, poriable compulers and
Windows 2012R2/2016 servers includes, but is not limited to, tasks such as: ensuring
the successiul updating of the Windows operaling syslem as made available by
ticrosofi, ensuring the successful updating of the current virus protection program as
made available from time to time and ensuring the successful updating of the varfous
spyware and adware programs.

Routine and necessary maintenance for the fown networking equipment includes, but
isn't limited fo, validating proper operation of network equipment and managing
changes, as deamead necassary, 1o facllitate the town's business activities.

Daia Protection and Auditing Services involves ensuring that all employes work
product is being properly stored on the server to ensure routine slactronic backup.

All support service work will be performed at the Town Hall, Police Department
Headquarters, Fire Department facilities, Parks & Hecreation facilities, and Public
Works facilities.

The Police Depariment has a person handling the majority of 1T needs in that
department. CBL Consulling will continue to assist managing the strategic planning
neads for this department,  CBL Consulling personnel have 1DACS certification and
could be ulilized in other areas of the Police Deparimant. These seivices will be
billed separately and aren't included in this agreement.

In arder to perform unforeseen specialty tasks, it may become necessary, to require
the services of a 37 party vendor, This contract excludes any of these polential costs
due to the uncertainty associated with these activities. These specialty service costs
will be Independently approved by the Town and billed 1o the Town directly by the 3¢
patrly vendor.

CBL Consulting, Inc. will be paid $4,150 for support per month from January 1,
2021 through December 31, 2022,

The support will be available between 7:00am and 5:00pm, Monday through Friday.
Maintenance worik coverad by this agreement witl oceur befora 7:00am and after
5:00pm without additional charges. Bul any amergency work or emergency callout

Page 4 of 7
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Paga 5 Dacember 10, 2020

work isn't incfuded in this agreemont, This type of work will have to separately biled
time and material (T&M) at a rate of $100 pet hour.,

«  CBL Consulting histordeally has provided “same day” service for all emergency calls
from the Town, however, CEL Consulllng reserves the right to use the industry
standard of responding within one business day of initial client contact for the purpose
of this proposal,

s Software kcansing audiiing servicos will be provided but sorme town personnet do
have the ability to install softwars not formally approved by the town. These senvices
are Hmited to Microsoll and other third-party sorver/cient scftware and don’t cover
{reaware of shareware products,

s Software liconsing auditing sendces will be provided by CBL Gonsulting but some PG
ysers hewve brought In software from home that they believe makes thern more
efficlent. CBL Consuking doss nof encotrage fhls behavior, CBL Consultng wil
record these instalations and formally inform the Town Councll President on a case
by case basls.

s The town's SIP Trunking Phone Senvices ars not included under this contracl,
Chargas for theze sendces would be billed separately.

¢ Live Streaming — CBL Consuliing will five stream all Town Courcll Public Meetings to
Facabook, These videos will be manuaily uploaded o You Tube.

e Town Councll Meeting Video/Audic Produstion is included in this contract.

o Duration of this Agrasment. This Agresment shall becorne effectiva as of the 1st day
of January, 2021 and shalt gontinue In full force and effect untll the 31st day of
December, 2022.

e Terminalion. If CBL Consuling Is unable to perform the tasks outined In this
proposal due 1o the incapacitation of Edward Dabrowskl, then the Town of Hightand
has the rght to sesk & prorated setiament of the monthly senice feo based on the
romaining full cafendar days left of the current month.

CBL Consuling appreciates the opporunily to provide this proposal, you have any
guestions or comments regarding this proposal, or on any other service that CBL Consuling
offers, pleasa call me at your converience at (219) 712-1880 or emall me,

Sincaraly,

Etor
Edward Dabmwéd - President
CBL Consulting, Int.
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CLAUSE (ADDENDUM) and AFFIDAVIT ADDENDUM TO BE ADDED
TO CONTRACT FOR SERVICES TO BE PROVIDED TO TOWN OF

HIGHLAND

(as required by L.C. 22-5-1.7 -11, effective July 1, 2011)

Verification of Work Eligibility Status

CBL CONSULTING, INC., (hereinafter called “Contractor”)

understands and agrees that:

(A)Itis required to enroll in and verify the work eligibility status

of all employees hired after the date of this contract though
the E-Verify program.

(B) This requirement shall be waived if the E-Verify program

ceases to exist. For the purposes of this paragraph, the “E-
Verify program” means the electronic verification of work
authorization program of the Illegal Immigration Reform
and Immigration Responsibility Act of 1996 (P.L. 104-208),
Division C, Title IV, s. 403(a), as amended, operated by the
United States Department of Homeland Security or a
successor work authorization program designated by the
United States Department of Homeland Security or other
federal agency authorized to verify the work authorization
status of newly hired employees under the Immigration
Reform and control Act of 1986 (P.L. 99-603); and

2. An authorized representative of the Contractor has signed the

attached affidavit concerning the employment of unauthorized aliens.

This contract clause is developed pursuant to SEA 590 codified as IC 22-5-1.7-11

(@ (D).

Edward Dabrowski, President

Title:

Date:
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AFFIDAVIT OF SERVICE PROVIDER or CONTRACTOR
WITH THE TOWN OF HIGHLAND, LAKE COUNTY, INDIANA
REGARDING HIRE OF UNAUTHORIZED ALIENS

State of Indiana )
) SS:
County of Lake )

AFFIDAVIT

I, THE UNDERSIGNED, AUTHORIZED REPRESENTATIVE, AUTHORIZED OFFICER OR
AGENT OF CBL CONSULTING, INCORPORATED, HEREINAFTER CALLED
“CONTRACTOR"”, WHICH HAS A CONTRACT FOR SERVICES OR GOODS WITH THE
TowN OF HIGHLAND, LAKE COUNTY, INDIANA, HAVING GIVEN SOLEMN
AFFIRMATION, HEREBY DEPOSE(S) AND SAY(S), THAT THE CONTRACTOR DOES
NOT KNOWINGLY EMPLOY AN UNAUTHORIZED ALIEN.

FURTHERETH AFFIANT SAYETH NOT.

Signed: , Affiant.
EDWARD DABROWSKI, PRESIDENT

Certificate of Notary

On this ____ day of , 20 , before me personally came
and appeared the affiant herein named, known and known to me to
be the individual described in and who executed the foregoing
instrument, and who duly acknowledged to me that she executed same
for the purpose therein contained.

In Witness Whereof, I hereunto set my hand and official seal.

My commission expires:

County of Residence:

(seal)

NOTARY
Affidavit pursuant fo IC 22-5-1.7-11
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Payroll Docket Delta

S 216,537.31 S 216,537.31 S
Council, Boards and Commissions S -

Office of Clerk-Treasurer S 15,696.01
Regular Staff S 15,696.01

Field Service Rep S -

Building & Inspection S 8,773.71
Metropolitan Police S 125,632.55
Crossing S 1,237.40

Full-Time Police S 103,413.37

Full-Time Non-sworn S 20,981.78

Public Works Department S 63,382.40
Fire Department S 3,052.64
Component One S 2,066.11

Component Two S -

Police 1925 Pensions S -

Payday: 6-Nov-2020
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