Agenda
Twenty-sixth Regular or Special Meeting
of the Twenty-Ninth Town Council of Highland
Regular Meeting of Monday, December 28, 2020 at 6:30 p.m.
Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code
This meeting will be convened as an electronic meeting, pursuant to Governor
Holcomb’s Executive Orders, 20-04, 20-09, 20-25 and extended by Executive
Order 20-49, allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the
duration of the emergency, through to December 31.
People may observe and record the meeting for live streaming by joining the meeting on the
Zoom platform https://zoom.us/j/96969260958?pwd=SUV6bnpORVpWREXnSEJONVIuUOGRgQT09

Further, persons wishing to offer comment in the meeting may access the electronic meeting by
using the preceding and adding the password for Meeting ID 969 6926 0958, password (code):
420746.

Prayer: Mark A. Herak
Pledge of Mark A. Herak
Allegiance:

Roll Call:

Bernie Zemen

Mark A. Herak

Mark J. Schocke
A GREAT PLACE
TO CALL HOME Thomas (Tom) Black

Roger Sheeman

Minutes of
Previous Session: Minutes of the Regular Meeting of 14 December 2020.
Special Orders: 1. Administration of Oath of Office for Police Officer Candidate
Kenneth D. Norsweather. Police Officer Candidate Norsweather was
appointed by the Town Board of Metropolitan Police Commissioners at
its meeting of 10 December, 2020, with the appointment to be effective
27 December 2020, but not earlier than INPRS approval, subject to the
administration of the oath of office.
(a) Administration of Oath.
(b) Presentation of Badges by Metropolitan Police Commission Chair
and /or Town Council President or the Metropolitan Police Chief.
COMMENTS FROM This portion of the Town Council Meeting is reserved for persons who desire to
THE PUBLIC or address the Town Council regarding matters on the agendaPersons addressing
VISITORS the Town Council are requested to limit their presentations to two (2) minutes
and encouraged to avoid repetitious comments.
Staff Reports: * Workplace Safety Report for November 2019.

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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Appointments:

Legislative Appointments
Home Rule Commissions

1.

Community Events Commission:
(1) Appointment to be made by the Town Council. Term: 4 years. (Note:
vacancy of which term expires January 2022)

Unfinished
Business &
General Orders:

Proposed Ordinance No. 1725: An Ordinance to Amend Chapters 12.20
and 12.25 of the Highland Municipal Code Regarding Modifying And
Establishing User Fees For The Collection, Treatment And Disposal Of
Wastewater And For The Management Of Stormwater, Pursuant To I.C.
36-9-25 Et Seq. The Board of Sanitary Commissioners conducted its public hearing on
proposed rates for wastewater and stormwater at its meeting of December 15, 2020.
Following the hearing, the Board passed and adopted Resolution 2020-24 as amended,
which adopted amended rates and charges and directed that the matter be placed before the
Town Council for its favor and consideration, all pursuant to IC 36-9-25-11. The Town
Council considers this matter as an ordinance that will amend the municipal code
accordingly. Unlike water rates and charges, these are not modifiable by the Town Council
at presentation.

Proposed Ordinance No. 1726: An Ordinance To Establish The Wage And
Salary Rates Of The Elected Officers, The Non-Elected Officers, And The
Employees Of The Town Of Highland, Indiana. The last general wage and
salary ordinance, Ordinance 1691 was passed and adopted December 26, 2018 to
be effective January 13, 2019. It was amended April 22, 2019, August 12, 2019
and July 27, 2020.

Resolution No 2020-58: A Resolution of the Fiscal Body of the Town of
Highland Fixing the Official Faithful Performance Bond of the Municipal
Fiscal Officer Pursuant to I.C. 5-4-1 et Seq.

Works Board Order No. 2020-48: An Order Authorizing and Approving An
Agreement between The Idea Factory and the Town of Highland to perform
Professional Communications and Media Design and Development services
for the Municipality.

Works Board Order No. 2020-49: An Order of the Works Board approving
and authorizing the Town Clerk-Treasurer to enter into a Purchase and
Maintenance Agreement for multiple digital technology, multiple function
photocopy /scanner/ printer /faxing devices, pursuant to IC 5-22-10-15(b)
and Section 3.05.065(Q) of the Municipal Code.

Property, Commercial and other non-health insurance lines for the Town
of Highland for FY 2021 as presented by Crowel Insurance Agency. Crowel
Insurance Agency has proposed a total cost of $314,012, representing $89,322
for Public Agency Multi-class Liability; $18,881 for Designated Wrongful
Employment Practices Liability; $1,733 for Employee Benefits Errors or
Omissions Liability; $127,763 for Comprehensive Automobile Insurance;
and $76,313 for Property Package. The prior year was $298,371 at approval.
The current increase is 4.98% from the former rate at approval.

Cyber Incident insurance for the Town of Highland for FY 2021 as
presented by Crowel Insurance Agency. Crowel Insurance Agency has
proposed a total cost of $6,471.85, offering coverage up to $1,000,000 in
the aggregate limit. If elect a $2,000,000 limit, annual premium is
$8,724.80.

NEW BUSINESS:

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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Comments or Councilor Bernie Zemen

Remarks from the
Town Council: Councilor Mark Herak

(Good of the Order)

Councilor Thomas Black

Councilor Roger Sheeman

Councilor Mark Schocke
COMMENTS FROM  This portion of the Town Council Meeting is reserved for persons who desire to address
THE PUBLIC or the Town Council. Depending on the nature of the comments, the Town Council may
VISITORS direct the staff to address the topic or follow-up on matters that may arise from public

comments. If necessary, the matter may be set for action at a future meeting. Persons
addressing the Town Council are requested to limit their presentations to two (2) minutes
and encouraged to avoid repetitious comments.

ACTIONTOPAY  Accounts payable December 15, 2020 to December 28 2020 in the

A ts P 1
V(C,ilocl;lr;rss ayable amount of $567,891.81.

ADJOURNMENT The Town Council may meet in study session immediately following the Regular Meeting.
Posted pursuant to IC 5-14-1.5-4(a)

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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Enrolled Minutes of the Twenty-fifth Regular or Special Meeting
For the Twenty-Ninth Highland Town Council

Regular Plenary Meeting (Electronic)

Monday, December 14, 2020

The Twenty-Ninth Town Council of the Town of Highland, Lake County, Indiana met in
its regular plenary session on Monday, December 14, 2020 at 6:30 O’clock P.M. in the
regular place, the Highland Municipal Building, 3333 Ridge Road, Highland, Indiana.

This meeting was convened as an electronic meeting, pursuant to Governor Holcomb’s
Executive Order 20-04 and 20-09, an extended by Executive Order 20-49, allowing such
meetings pursuant to IC 5-14-1.5-3.6 for the duration of the COVID-19 public health
emergency. All persons met remotely on a Zoom platform that allowed for real time
interaction, and supported the public’s ability to observe and record the proceedings.
When the agenda item provided for public comment, this was supported as well. All
members of the Town Council participated electronically, remotely.

The Town Council President, Mark J. Schocke presided. The Town Clerk-Treasurer,
Michael W. Griffin, was present to memorialize the proceedings. The meeting was opened
with Councilor Bernie Zemen leading in the Pledge of Allegiance to the Flag of the United
States of America.

Roll Call: Present on roll call were Councilors Bernie Zemen, Mark Herak, Mark J. Schocke,
Thomas Black and Roger Sheeman. The Clerk-Treasurer, Michael W. Griffin was present
to memorialize the proceedings. All were participating electronically. A quorum was
attained.

Additional Officials Present: (all electronically) John P. Reed, Town Attorney; Pete
Hojnicki, Police Chief; William R. Timmer, Jr., CFO, Fire Chief; Mark Knesek, Public Works
Director; Kathy DeGuilio-Fox, Redevelopment Director; Alex M. Brown, CPRP, Parks and
Recreation Superintendent; and Kenneth J. Mika, Building Commissioner, were present.

Also present: Larry Kondrat and Edward Dabrowski of the Board of Waterworks Directors;
and Ed Dabrowski as IT (Contract) Director (all electronically) were also present.

Guests: Theresa Badovich of the Idea Factory was also present (electronically).

Minutes of the Previous Meeting: The minutes of the regular meeting of November 23,
2020 were submitted for consideration. Councilor Zemen moved the approval of the
minutes. Councilor Black seconded. Upon a roll call vote, there were five affirmatives and
no negatives. The motion passed. The minutes of the regular meeting of November 23,
2020 were approved.

Special Orders:

1. Advisory Board of Zoning Appeals Docket: Petition for a Use Variance for property
located 2929 45" Avenue, Highland, to allow the petitioner to operate a child daycare
center. This is not a listed, permitted use in this zoned district. The property is
currently zoned as B-1 Neighborhood Business District. Petitioner: Lindsey
Rockymore, 2933 45" Avenue, Highland. (Existing business. The petition supports
expansion)

It was noted that the Advisory Board of Zoning Appeals by a vote of four (4) in favor
and zero (0) opposed acted to favorably recommend the request for the use variance
for the property. The ABZA acted at its meeting of 28 October 2020. The findings of fact
were memorialized and the board approved the facts in written form at its meeting of
9 December 2020. (90 days ends 26 January 2021).
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Pursuant to IC 36-7-4-918.6, the Town Council may either accept the favorable recommendation and
GRANT the requested use variance or it may reject (overrule) the favorable recommendation and
DENY the use variance. If not acted upon by the Town Council within 90 days after the ABZA makes it
recommendation, the action of the Advisory Board of Zoning Appeals stands.

(A) Opportunity for Comment.

1. Ms. Lindsey Rockymore, present via Zoom, as petitioner, spoke in favor of her
petition, noting that she wanted to provide good, safe child day care. She noted
the demand for child day care leading to the request to expand.

There was no further comment.

(B) Action on the Recommendation.

Councilor Herak moved that the favorable recommendation of the Advisory Board
of Zoning Appeals be accepted and to grant the use variance as requested.
Councilor Black seconded. Upon a roll call vote, there were five affirmatives and
no negatives. The motion passed. The recommendation was accepted and the use
variance was approved.

COMMENT from the Public or Visitors:

There was no public comment.

Staff Reports: The following staff reports were received and filed.

* Building & Inspection Report for November 2020

Permit Type Number Residential Commercial Est. Cost Fees

Commercial

Buildings: 0 0 0 $0.00 $0.00
Commercial
Additions or 3 0 3 $44,548.00 | $1,302.00
Remodeling:

Signs: 3 0 3 $14,280.000  $1,327.50

Single Family: 2 2 0 $487,000.00} $8,722.50
Duplex/Condo: 0 0 0 $0.00 $0.00
Residential

Additions: 0 0 0 $0.00 $0.00
Residential

Remodeling: 48 48 0 $353,182.00 $9,504.00
Garages: 0 0 0 0.00 0.00
Sheds: 2 2 0 $10,045.00 $454.50
Decks & Porches: 1 1 0 $850.00 | $252.00
Fences: 5 5 0 $12,745.00 | $688.50
Swimming Pools: 0 0 0 $0.00
DrainTile/

Waterproofing: 7 7 0 $53,563.00 | $1,581.00
Miscellaneous 9 9 0 $143,275.00 | $1,518.00
TOTAL: 80 74 6 $1,119,488.00 $25,350.00
Electrical Permits 8 8 0 $1,637.00
Mechanical Permits 9 9 0 $1,145.00
Plumbing Permits 7 6 1 $1,030.55
Water Meters 1 1 0 $270.00
Water Taps 1 1 0 $200.00
Sewer/Storm Taps 2 2 0 600.00
TOTAL Plumbing;: 11 10 1 $2,100.55
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November Code Enforcement:
Investigations: 054
Citations: 000
Warnings: 054
November Inspections:
Building: 44 Electrical: 08 Plumbing: 04 HVAC 05

Electrical Exams: 2

FIRE DEPARTMENT REPORT for NOVEMBER 2020

Type of Calls November 2020 YTD
General Alarms 7 101
Paid Still Alarms 17 2308
Still Alarms 7 60
Total Calls: Month: 31 469

* Workplace Safety Report for November 2020
It was noted that this would be filed at a future meeting.

1. Proposed Enactment No. 2020-57: A Special Enactment to Lawfully Suspend the
Provisions of the Current Compensation and Benefits Ordinance Commonly Known
as the Employee Handbook, to Grant a Group Health Insurance Premium “Holiday”
to the Eligible Employees of the Town of Highland and its Executive Departments.

Councilor Zemen introduced and moved for the consideration of Enactment No.
2020-57 at the same meeting of its introduction. Councilor Sheeman seconded. Upon
a roll call vote, a unanimous vote being necessary, there were five affirmatives and
no negatives. The motion passed. The enactment could be considered at the same
meeting of its introduction.

Councilor Zemen moved for the passage and adoption of Enactment No. 2020-57 at
the same meeting of its introduction. Councilor Sheeman seconded. Upon a roll call
vote, a two-thirds vote being necessary, there were four affirmatives, no negatives
and one abstention. With Councilors Zemen, Black, Sheeman and Schocke voting in
the affirmative and Councilor Herak abstaining, the motion passed. The enactment
was passed and adopted at the same meeting of its introduction.

TOWN OF HIGHLAND
ENACTMENT NO. 2020-57

A SPECIAL ENACTMENT TO LAWFULLY SUSPEND THE PROVISIONS OF THE CURRENT
COMPENSATION AND BENEFITS ORDINANCE COMMONLY KNOWN AS THE EMPLOYEE
HANDBOOK, TO GRANT A GROUP HEALTH INSURANCE PREMIUM “HOLIDAY” TO THE ELIGIBLE
EMPLOYEES OF THE TOWN OF HIGHLAND AND ITS EXECUTIVE DEPARTMENTS

WHEREAS, The Town Council is the fiscal and legislative body of the Town of Highland, pursuant to IC 36-
5 et sequitur;

WHEREAS, IC 36-1-3-2 confers upon all local units the powers that they need for the effective operation
of government as to local affairs;



Enrolled Minutes
Highland Town Council
December 14, 2020

Page 4

WHEREAS, 1C 36-1-3-6 (b)(1) prescribes that any such exercise of power shall be authorized through
enactment of an ordinance passed by the legislative body;

WHEREAS, IC 36-1-4, sections 14 and 15 provide in pertinent parts for the establishment of a system of
employment for any class of employee and for fixing the level of compensation of its officers and employees;

WHEREAS, IC 36-5, Chapters 3 and 4 provide additional authority and guidelines for fixing the level of
compensation of officers and employees in towns;

WHEREAS, IC 5-10-8, Sections 2.2 and 2.6 provide additional authority for the municipality as a local
public employer to provide programs of group insurance for its employees and retirees;

WHEREAS, The Town Council as the Legislative Body, did pass and adopt Ordinance No. 1641 an
Ordinance to Establish the Wage and Salary Rates of the Elected Officers, the Non-elected Officers and the
Employees of the Town of Highland, having amended it five times since its adoption;

WHEREAS, The Town Council, as the legislative body, did pass and adopt Ordinance No. 1378 an
Ordinance Establishing the Compensation and Benefits for the Employees of the Town of Highland amended
multiple times since its adoption, commonly called the Municipal Employee Handbook, remains in full force and
effect;

WHEREAS, The Compensation and Benefits Ordinance states in pertinent part all eligible employees for
the group health insurance benefit shall “share the cost of the group healtl premivm, which are to be paid through a
salary reduction (payroll deduction) taken as a pre-tax payment according to the terms of a duly authorized IRC Section 125
Plan for the Town of Highland”, pursuant to Section 6.03.04(A);

WHEREAS, The Town Council has been reliably advised that the group health insurer, The Aim
Medical Trust, by its board of trustees, has authorized a “premium holiday” for the month of January 2021,
meaning that no premium from the Town will be due for the month of January 2021;

WHEREAS The Clerk-Treasurer has advised the Town Council that in order to share the premium
holiday with the eligible employees who participate in the group health plan, authorization from the Town
Council is required, suspending certain provisions in Section 6.03.04 temporarily; and,

WHEREAS The Town Council now desires to take the proper steps to authorize and approve an
appropriate premium holiday for the municipalities eligible employees,

NOW, THEREFORE, BE IT HEREBY ENACTED by the Town Council of the Town of Highland, Lake
County, Indiana, as follows:

Section 1. That the Town Council makes the following findings and determinations,
pursuant to its authority under IC 36-1-4-15 to fix the level of compensation of its officers and employees, its
authority under IC 5-10-8, Sections 2.2 and 2.6 to provide programs of group insurance for its employees and
retirees as well as the additional authority described in the preamble to this enactment:

(A) That the Highland Town Council now finds and determines that the Town of
Highland will be granted a group health premium holiday effective January 2021 from its group health insurer,
The Aim Medical Trust;

(B) That the Highland Town Council further finds and determines that eligible
employees share of the group health premium is not based upon a share of the actual premium paid by the
municipality as employer but rather is based upon a percentage of the eligible employee’s base pay subject to the
coverage desired;

(@) That the Highland Town Council still further finds and determines that in order
to share the benefits of the premium holiday with the eligible employees, a particular method needs to be
identified and authorized by the Town Council, striving to achieve an equitable equivalent;

Section 2. That based upon the foregoing, the Town Council does hereby authorize and
approve the following:

(A) That pursuant to its authority under IC 36-1-4-15 to fix the level of compensation of its
officers and employees, its authority under IC 5-10-8, Sections 2.2 and 2.6 to provide programs of group insurance
for its employees and retirees as well as the additional authority described in the preamble to this enactment,
following the relevant provisions set forth in the Ordinance No. 1379 establishing the Compensation and Benefits
for the Employees of the Town of Higlland as amended, particularly outlined in Section 6.03.04 of that ordinance,
shall be temporarily suspended only to the extent necessary to support the actions in this enactment, to allow the
Office of the Clerk-Treasurer to suspend the group health premium paid by eligible workers in the month of
January 2021;
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(B) That further, notwithstanding provisions of set forth Compensation and Benefits Ordinance,
Section 6.03.04, as amended, the Clerk-Treasurer is further hereby authorized and approved to calculate the
premiums under the usual methodology outlined in the compensation and benefits ordinance and suspend
application and not withhold any applicable group premium for eligible workers for the paydays scheduled for
the following pay dates:

1) Friday, January 15, 2021;
) Friday, January 29, 2021,

Section 3.That the adoption of this enactment shall in no way be construed to suspend the annual
premium for group health insurance as provide in Section 6.04 of the Compensation and Benefits Ordinance;

Section 4. That authority under this enactment shall be seen as complementary to and not in derogation
of the authority of the Clerk-Treasurer under IC 36-5-6-6, and that the payments authorized under this enactment,
are hereby deemed to be a type of expense identified under IC 36-5-4-12(b)(10) & (13).

Introduced and Filed on the 14% day of December. Consideration on same day or at same meeting of introduction
sustained a vote of 5 in favor and a vote of 0 opposed, pursuant to IC 36-5-2-9.8.

DULY ORDAINED and ADOPTED this 14th day of December 2020, by the Town Council of the Town of
Highland, Lake County, Indiana, having been passed by a vote of 4 in favor 0 opposed and 1 abstention.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

/s/Mark J. Schocke, President (IC 36-5-2-10)
Attest:

/s/ Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1;1C 36-5-6-5)

2. Works Board Order No. 2020-45: An Order of the Works Board Accepting the
Proposal of Mad Bomber Fire Works Productions for Professional Pyrotechnics and
Fireworks Displays Services for the Town of Highland, Associated with
Independence Day and New Year's Eve Festivities, and to Comply with the
Provisions of IC 22-5-1.7 et seq.

Councilor Sheeman moved the passage and adoption of Works Board Order No.
2020-45 subject to the review by the Town Attorney and addition of a Force Majeure
Clause. Councilor Zemen seconded. Upon a roll call vote, there were five
affirmatives and no negatives. The motion passed. The works board was adopted
subject to the review, approval and addition of a force majeure clause by the Town
Attorney.

Town of Highland
Board of Works
Order of the Works Board 2020-45

AN ORDER OF THE WORKS BOARD ACCEPTING THE PROPOSAL OF MAD BOMBER FIRE WORKS
PRODUCTIONS FOR PROFESSIONAL PYROTECHNICS AND FIREWORKS DISPLAYS SERVICES FOR THE TOWN
OF HIGHLAND, ASSOCIATED WITH INDEPENDENCE DAY AND NEW YEAR’S EVE FESTIVITIES, AND TO
COMPLY WITH THE PROVISIONS OF IC 22-5-1.7 ET SEQ.

Whereas, The Town of Highland, as part of its exercise of public powers related to culture and
recreation, generally conferred in IC 36-10-2, annually marks the anniversary of the Nation's declaration of
Independence, and the special period of New Year's eve, with appropriate festivals and fireworks and
pyrotechnics displays;

Whereas, The Clerk-Treasurer, pursuant to Section 3.05.050(D)(9) of the HMC, serves as the Purchasing
Agent for any department or office for which an agent is not otherwise expressly provided, and for all executive
departments of the municipality;

Whereas, The Mad Bomber Fireworks Productions of Kingsbury Indiana has presented to the
Community Events Commission a proposed agreement for professional pyrotechnic and Fireworks Display
services for the Town of Highland to be conducted on Independence Day and New Year’s Eve;
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Whereas, The Community Events Commission favorably recommends to the purchasing agency, the
approval of the proposed agreement for professional pyrotechnic and Fireworks Display services for the Town
of Highland to be conducted on Independence Day and New Year's Eve Mad Bomber Fireworks Productions of
Kingsbury Indiana;

Whereas, These professional services owing to their unique requirements and character, as a service,
may be purchased in a manner that is determined to be reasonable, pursuant to Section 3.05.090 of the HMC and
IC 5-22-6;

Whereas, The Town Council as the Works Board of the municipality, pursuant to HMC Section 3.05.030
(A), serves as purchasing agency for the municipality and its executive departments except those executive
departments which are expressly subject to the purchasing authority of a relevant governing board of jurisdiction;

Whereas, The purchase price exceeds $15,000.00 and involves a commitment for more than one year,
pursuant to Section 3.05.040 (C) and Section 3.05.050(B)(3) of the HMC requires the express approval of the
purchasing agency;

Whereas, The purchase of services will be supported by an appropriation in the Special Event Non
Reverting Fund and there is sufficient appropriation or resources in order to support the purchase of services;
and

Whereas, The Town Council now desires to approve, authorize and allow the purchase of services
pursuant to the terms stated herein,

Now Therefore Be it Ordered by the Town Council of the Town of Highland, Lake County, Indiana,
acting as the Works Board, as follows:

Section 1. That the proposal for pyrotechnic and fireworks display services of Mad Bomber Fireworks
Productions, 3999 E. Hupp Road, Building R-3-1, LaPorte, Indiana, 46350, prepared and presented by its
Executive Secretary, Kelley Hatfield, which includes presentation of a Fireworks Display in the Evenings of July
4" and December 31, for 2021, 2022 and 2023, according to the written terms set forth in the proposal, is hereby
accepted, approved and adopted in every respect, provided that Mad Bomber Fireworks Productions complies
with the provisions of IC 22-5-1.7 et seq., and completes the relevant portions of the attached exhibit styled as
Addendum for e-verify;

Section 2. That the fees for performance of the service identified in the proposal of $25,000 for the
fireworks display to be conducted on July 4, and $5,000 for the fireworks display to be conducted on December
31 in each year, for a total of $30,000 are found to be reasonable and fair for the services and frequencies described;

Section 3. That the Town Council finds and determines that the manner of purchase for these
professional services owing to their unique requirements and character as a service, are both reasonable and
appropriate, pursuant to Section 3.05.090 of the HMC and IC 5-22-6;

Section 4. That the Clerk-Treasurer is hereby authorized to issue a purchase order, if applicable, to Mad
Bomber Fireworks Productions and to execute all documents necessary to implement the purchase of services
thereof;

Section 5. That the passage and adoption of the agreement is subject to review by the Town Attorney
and the addition of an appropriate “force majeure clause”; (as amended at the meeting)

Section 6, That the proper officers of the municipality are hereby authorized to identify the proper
funds of the municipality that may be lawfully expended in order to support and implement the purchase of
these services.

Be it so Ordered.

DULY, PASSED and ORDERED by the Town Council of the Town of Highland, Lake County, Indiana, acting as the
Works Board, this 14th day of December 2020 having passed by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

/s/Mark J. Schocke, President (IC 36-5-2-10)
Attest:

/s/Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1;1C 36-5-6-5)

MAD BOMBER
Fireworks Productions
AGREEMENT
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This agreement entered into this day of December, 2020 by and between MIAND, INC., d/b/a Mad
Bomber Fireworks Productions, of Kingsbury, Indiana (hereinafter referred to as “Seller”), and the Highland
Community Events Commission, (hereinafter referred to as “Buyer”), of Highland, Indiana.

Witnesseth:

Whereas, Seller agrees to provide and Buyer agrees to purchase two (2) Fireworks Displays in accordance
with the program agreed upon, and

Whereas, Buyer has agreed that it will pay Seller a total sum of $30,000.00 for both Displays, and
Whereas, Upon acceptance of this agreement, Seller has agreed to WAIVE any Earnest Money Deposit.
Both Seller and Buyer mutually agree to the following terms, conditions, and stipulations:

1. Time. Seller will present said Fireworks Displays on the evenings of July 4, 2021 and December
31, 2021, it being understood that should there be inclement weather the day of the display the Seller has sole
discretion to cancel display. An alternate display date will be given within six months of the original date agreeable
to both the Seller and Buyer.

2. Cancellation. The fee for cancellation for any reason, other than the reasons as stated in
paragraph 3, below, of the Fireworks Display is forty percent (40%) of the agreement price if Buyer chooses to not
select another display date within six months of the original display date.

3. Force Majeure. If Seller or Buyer fails to perform one or more of its contractual duties
hereunder, the consequences set out in this paragraph will follow if and to the extent that that party proves: (a) that
its failure to perform was caused by an impediment beyond its reasonable control; (b) that it could not reasonably
have been expected to have taken the occurrence of the impediment into account at the time of the conclusion of
the contract; and (c) that it could not reasonably have avoided or overcome the effects of the impediment.

A party invoking this Clause shall be presumed to have established the conditions described in the
preceding paragraph in the case of the occurrence of one or more of the following impediments: war (whether
declared or not), armed conflict or the serious threat of the same (including but not limited to hostile attack, blockade,
military embargo), hostilities, invasion, act of a foreign enemy, extensive military mobilization; civil war, riot,
rebellion, revolution, military or usurped power, insurrection, civil commotion or disorder, mob violence, act of
civil disobedience; act of terrorism, sabotage or piracy; plague, epidemic, pandemic, outbreaks of infectious disease
or any other public health crisis, including quarantine or other employee restrictions; act of authority whether lawful
or unlawful, compliance with any law or governmental order, rule, regulation or direction, curfew restriction,
expropriation, compulsory acquisition, seizure of works, requisition, nationalization; act of God or natural disaster
such as but not limited to violent storm, cyclone, typhoon, hurricane, tornado, blizzard, earthquake, volcanic
activity, landslide, tidal wave, tsunami, flood, damage or destruction by lightning, drought; explosion, fire,
destruction of machines, equipment, factories and of any kind of installation, prolonged break-down of transport,
telecommunication or electric current; general labor disturbance such as but not limited to boycott, strike and lock-
out, go-slow, occupation of factories and premises; shortage or inability to obtain critical material or supplies to the
extent not subject to the reasonable control of the subject Party (“Force Majeure Event”),

This provision shall become effective only if the Party failing to perform notifies the other party within a
reasonable time of the extent and nature of the Force Majeure Event, limits delay in performance to that required by
the Event, and takes all reasonable steps to minimize damages and resume performance.

4. Display Area. Buyer will provide a sufficient area for the Display, including a minimum
spectator set back of 350" feet at all points from the discharge area. Buyer will provide protection of the display by
roping-off or other suitable means. Buyer will provide adequate police protection to prevent spectators from entering
display area. Buyer agrees to search the fallout area at first light following a night display.

5. Secure Discharge Area. Seller reserves the right to terminate the Display in the event that
persons enter the secured discharge area and security is unable to secure the discharge area.

6. Personnel. Seller agrees to provide Technicians to take charge of and present said Display.

7. Insurance. Seller agrees to provide Liability Insurance in the amount of $10,000,000.00 for the
benefit of both the Buyer and Seller, Buyer to me named as an “additional insured”.
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8. Substitution. Seller retains the right to substitute produce of equal or greater value in the event
of shortages or unavailability of any particular item on the proposal.
9. Attachments. Seller and Buyer agree to include Attachments, if any. See Attachments: July 4,

2021 display, price $25,000.00, and December 31, 2021 Display, price $5,000. Buyer agrees to extend this
agreement for same price displays for 2022 and 2023.

10. Payment. Buyer agrees to pay the agreed upon price(s) within thirty (30) days of the Display(s).
A late charge of one and one-half percent (1.5%) per month will be due to Seller upon the failure of payment to
occur within said thirty (3) day timeframe. Buyer agrees to pay any and all collection costs, including reasonable
attorney's fees and court costs, incurred by Seller in the collection or attempted collection of any amount due under
this agreement and invoice.

11 Choice of Law and Venue. This agreement shall be interpreted in accordance with the laws of
the State of indiana. Any litigation that arises in relation to this agreement must be filed and litigated in the Superior
or Circuit courts in the County of Lake, State of Indiana.

12. Agreement Binding. Both Seller and Buyer hereto do mutually and severally guarantee terms,
conditions, and payments of this contract, these articles to be binding upon the parties, themselves, their heirs,
executors, administrators, successors and assigns.

Mad Bomber Fireworks Production BUYER: TOWN of HIGHLAND
Community Events Commission
By: By:
Randy McCasland, (Its duly authorized agent, who represents
Director of Operations that he/she has fully authority to Bind the Buyer)
Date: Date:

Print Name:

Address: 3333 Ridge Road

Highland IN 46322
Phone:  (219) 838-1080

CLAUSE (ADDENDUM) and AFFIDAVIT ADDENDUM TO BE ADDED TO CONTRACT FOR SERVICES
TO BE PROVIDED TO TOWN OF HIGHLAND
(as required by 1.C. 22-5-1.7 -11, effective July 1, 2011)

Verification of Work Eligibility Status

1. Randy McCasland, Director of Operations of MAD BOMBER FIREWORKS
PRODUCTIONS, (hereinafter called “Contractor”) understands and agrees that:

(A) itis required to enroll in and verify the work eligibility status of all employees hired
after the date of this contract though the E-Verify program.

(B) This requirement shall be waived if the E-Verify program ceases to exist. For the
purposes of this paragraph, the “E-Verify program” means the electronic verification
of work authorization program of the Illegal Immigration Reform and Immigration
Responsibility Act of 1996 (P.L. 104-208), Division C, Title IV, s. 403(a), as amended,
operated by the United States Department of Homeland Security or a successor work
authorization program designated by the United States Department of Homeland
Security or other federal agency authorized to verify the work authorization status of
newly hired employees under the Immigration Reform and control Act of 1986 (P.L.
99-603); and

2. An authorized representative of the Contractor has signed the attached affidavit concerning the
employment of unauthorized aliens.

This contract clause is developed pursuant to SEA 590 codified as IC 22-5-1.7-11 (a)(1).
AFFIDAVIT OF SERVICE PROVIDER or CONTRACTOR

WITH THE TOWN OF HIGHLAND, LAKE COUNTY, INDIANA
REGARDING HIRE OF UNAUTHORIZED ALIENS
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State of Indiana )
) SS:
County of Lake )

AFFIDAYVYIT

I, the undersigned, authorized representative, authorized officer or agent of MAD BOMBER FIREWORKS
PRODUCTIONS, hereinafter called “contractor”, which has a contract for services or goods with the
Town of Highland, Lake County, Indiana, having given solemn affirmation, hereby depose(s) and
say(s), that the contractor does not knowingly employ an unauthorized alien.

FURTHERETH AFFIANT SAYETH NOT.

Signed: , Affiant.
RANDY McCASLAND, DIRECTOR OF OPERATIONS

Certificate of Notary

On this day of , 20__, before me personally came and appeared the affiant herein
named, known and known to me to be the individual described in and who executed the foregoing
instrument, and who duly acknowledged to me that she executed same for the purpose therein
contained.

In Witness Whereof, I hereunto set my hand and official seal.

My commission expires:

County of Residence:

(seal)

NOTARY

Affidavit pursuant to IC 22-5-1.7-11

3. Works Board Order No. 2020-46: An Order of the Works Board Accepting and
Ratifying the Proposal of Alpine Amusement Company, Incorporated to Furnish,
Present, and Operate Rides, Concessions, and Attractions Services for the Town of
Highland, Associated with Independence Day and New Years’ Eve Festivities.

Councilor Black moved the passage and adoption of Works Board Order No. 2020-
46. Councilor Sheeman seconded.

Amendment. Councilor Herak moved that the accompanying agreement be
amended to only include the agreement be effective for the years 2021, 2022, and
2023. (As presented the agreement would go into 2024.) Black seconded. Upon a roll
call vote, there were four affirmatives and one negative. With Councilors, Zemen,
Herak, Black, and Schocke voting in the affirmative and Councilor Sheeman voting
in the negative, the motion passed. The amendment to the agreement was adopted.

Upon a roll call vote, on the Works Board Order as amended, there were four
affirmatives and one negative. With Councilors, Zemen, Herak, Black, and Schocke
voting in the affirmative and Councilor Sheeman voting in the negative, the motion
passed. The Works Board Order as amended was adopted.

Town of Highland
Board of Works
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Order of the Works Board 2020-46

AN ORDER OF THE WORKS BOARD ACCEPTING AND RATIFYING THE PROPOSAL OF ALPINE AMUSEMENT COMPANY,
INCORPORATED TO FURNISH, PRESENT, AND OPERATE RIDES, CONCESSIONS, AND ATTRACTIONS SERVICES FOR THE
TOWN OF HIGHLAND, ASSOCIATED WITH INDEPENDENCE DAY AND NEW YEARS’ EVE FESTIVITIES.

Whereas, The Town of Highland, as part of its exercise of public powers related to culture and
recreation, generally conferred in IC 36-10-2, now desires to celebrate the autumn season, with appropriate
festivals;

Whereas, The Clerk-Treasurer, pursuant to Section 3.05.050 (D)(9) of the HMC, serves as the
Purchasing Agent for any department or office for which an agent is not otherwise expressly provided, and for
all executive departments of the municipality; and

Whereas, The Town Council as the Works Board, pursuant to Section 3.05.030 (A) of the HMC, serves
as the Purchasing Agent for any department or office for which an agent is not otherwise expressly provided,
and for all executive departments of the municipality;

Whereas, The Alpine Amusement Company, Incorporated of Naperville, lllinois has presented to the
Community Events Commission a proposed agreement to Furnish, Present, and Operate Rides, Concessions, and
Attractions services for the Town of Highland to be conducted during the annual Independence Day Festivals;

Whereas, The Community Events Commission favorably recommends to the purchasing agency, the
approval of the proposed agreement for to Furnish, Present, and Operate Rides, Concessions, and Attractions services
to the Town of Highland to be conducted on and around Independence Day, with for five days starting June 30
and ending July 4!, 2021;

Whereas, The Community Events Commission further favorably recommends to the purchasing
agency, the approval of the proposed agreement for to Furnish, Present, and Operate Rides, Concessions, and
Altractions services to the Town of Highland to be conducted on and around Independence Day, with dates to
be determined for the years 2022, and 2023 as amended;

Whereas, These professional services owing to their unique requirements and character, as a service,
may be purchased in a manner that is determined to be reasonable, pursuant to Section 3.05.090 of the HMC
and IC 5-22-6;

Whereas, The contact involves a value that could exceed fifteen thousand dollars, and is for a term of more
than one year in duration, so pursuant to HMC Section 3.05.040(C), it requires the express approval of the
purchasing agency;

Whereas, The purchase of services will be supported by the Special Events Non-reverting Fund of the
Town and there is and will be sufficient appropriation or resources in order to support the purchase of services;
and,

Whereas, The Town Council now desires to approve, authorize and allow the purchase of services
pursuant to the terms stated herein,

Now Therefore Be it Ordered by the Town Council of the Town of Highland, Lake County, Indiana,
acting as the Works Board, as follows:

Section 1. That the proposal Furnish, Present, and Operate Rides, Concessions, and Attractions services of Alpine
Amusement Company, Incorporated, 2648 Wild Timothy Road, Naperville, Illinois, 60564, prepared and
presented by its proper representative, which includes furnishing of services for particular dates in 2021 and for
dates to be determined, for 2022 and 2023 (not 2024) according to the written terms set forth in the proposal, is
hereby accepted, approved and adopted in every respect, provided that Alpine Amusement Company,
Incorporated complies with the provisions of IC 22-5-1.7 et seq., and completes the relevant portions of the
attached exhibit styled as Addendum for e-verify, subject to the following:

(A) That the proposal changes its provisions to reflect the increase in public liability to $5,000,000
and with the Town of Highland being named a co-insured and being indemnified;

(B) That the proposal specifically names the Town of Highland as an additional insured on a
primary, non-contributory basis and include a waiver of subrogation in favor of the Town of Highland to the
general liability policy;

(@) That there be also an auto liability limit of $1,000,000 and that the vendor will carry workers
compensation coverage equal to the state statutory limits.

Section 2. That the payments to the Town of Highland by Alpine of $200 for each concession booth to
be operated on the grounds and the payment of thirty percent (30%) of the gross receipts of monies derived from
the sale of admission tickets for various attractions and rides is found to be reasonable and fair for the services
and frequencies described;
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Section 3.That the Town Council finds and determines that the manner of purchase for these
professional services owing to their unique requirements and character as a service, is both reasonable and
appropriate, pursuant to Section 3.05.090 of the HMC and IC 5-22-6;

Section 4.That the Clerk-Treasurer is hereby authorized to issue a purchase order, if applicable, to
Alplne Amusement Company, Incorporated and to execute all documents necessary to implement the purchase
of services thereof;

Section 5. That the proper officers of the municipality are hereby authorized to identify the several
funds of the municipality that may be lawfully expended in order to support and implement the purchase of
these services.

Be it so Ordered.

DuLY, PASSED and ORDERED by the Town Council of the Town of nghland Lake County, Indiana, acting as the
Works Board, this 14th day of December 2020 having passed by a vote of 4 in favor and 1 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

/s/Mark J. Schocke, President (IC 36-5-2-10)
Attest:

/s/Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer {(IC 33-42-4-1;1C 36-5-6-5)

ALPINE AMUSEMENT CO. INC.

2648 Wild Timothy Rd. Naperville, IL 60564
Phone: 630-922-3188 Fax: 630-922-0589

This agreemeat mude thls 100 duy of October, 2020, by andbevween Alpine Amusement € o, Inc.. Party of the Flrst Part uny
TOWN uf IDGILAND COMSUNITY EVENTS COMMISSION , Farty of the Sccond Part. Sccond Part wgreex to furnhh
Tauatlon far e erction and operation of & combinwiion o Tides. shows wnd contasions known ws Alplne Amusement oy, Ine

Party of the Sceoud Part aso agices to faralh wnd pay for wny tex, permits or Hecases that my be required for vperaton, and for alt
water, ot xnd street privilenct necemnry lor opcruting, conducting, wod placing of all witractions xad concessions (the lacation murt
e sgeeeabie and seceptable to the Party of e First Part).

Fusty of the Flrst Part reer o furabih ot and stscarls current secessacy fur the pawsr and
Iuinatuo of sl ride. shows ¥ad sonces s, Safd) cusreat (o be far opsratiog hours wnd o be supplied vat ) atyactions vee
sthmanted af the clow of the engagement. Party uf the First Part abvo asrees (o furnish Uniformed Ride Attesdunts,

Festval grouads wt sl tmen Al ket busts sod coupom fur ehic admittance 1nd $8.660000 mizegate publc by and property
dumage sertficate of Inurunse. (Alplae Amysemest Co. b not table for yuur cmplayres and volun

Party f the Second Furt atio sgrves to have facatlon, elecleatsersice and water tote Yaendny beore ovest, I sress are ued
for focatlon uf aatd sitractlonn Pacty of the Secand Partagrees to have them clased to truffk and parkbng ao luter (haa 1201 AN,
Tuesday tefore cvent,

N CONSIDERATION OF TUE ABOVE. Pacty of the First Part sgrees b furnlsh, present and opera e rides, concessions, and
attractuns o Main Saynce Dark for w period of S duys, Mardaglune 36, 2621 _wod cading July 43,2631 for sa event o be hoom n us
#-OFJULY FESTIVAL, To puy the Soxand Partthe sotn uf $300 o eutn caneenlus or Lous aperated on e grounds durlog tne
Enyryemen, Aay concecaion duscd or unable 10 uperate shall pay pro rata for aciual dayt uperated, T puy the Party of the Scomd
ot B ol e 4rons reerpts by om moni erived fram the tab of sdialislon Heke®s 4 the varioas weiTREIane and s
The acidement of the soncessons and boothi, and the percentaye on the xtracdons und rhdes hall e made on e closlag of the
engagement,
Iighisnd COMMUNITY EVENTS COMMISSION I+ res ponutbic for the folomfag servicest

*Campetent peopie to care for Flie roupon s and thcket husex

*The handila for aH fesdval adverthlng und promotios

*Suifickeat police prowetion and securi

“A 34 houe wecess to smaltary toitet ncliities, staclag Munday marniog

*Teash prceptaches for midway clwin-ug uper sthon

«Parking ares for frenberaiters, trucks nad freved tratles

AL Reur wecem o water and stectle for sanicary condtdons. wartiny Monduy moralng
REMARLS: This by » 3 yew contsuct for yours 2031 1012, und 03 The duen of the fertval o be determloed for yeurs 2021
theough 2013, (As smended by sction of the Tawn Coonclt at its meeting Monday, Docember 14, 1030)
UNLIMITED REDE SFECIAL S2500/ERSON PER DAY ¢ Lust Blast $20 per persos bt dny SEPM ( Days and huours uf spechai to
be determined st latec date )
Hours of event will be: TBO

1T 1S FURTIER UNDERSTOOD AND AGREED;

Party of the Flrat Part assumes ao fiabllity for nay sccideat thas might be coused by stesen or othet Ioations bng ket apen to Jocal
teuffic ar parking during erectivn, dismanding, o operutlon of equipment vr to trespassers while squipment I act In operation,
Tarty of the Serond Turt aurees 1o Tndemalfy 1né hold hariess the Pariy of the Pirst Purt for any defects relating to the conditiun of
the grounds

16 14 understood asd agred that theve shall be no ther rifiog Urvices, shum s, stiractions, of concessluns (includiag confectlons to be

Known as popearn, totton candy, funnct cekes, corn dogs, sno ron o, suehos, coke and other soft drlnka other thua thuce furnbhed by
AlplaeA musement Cu, Lnc. except thove fur oished by tre Party uf the Second Purt (and those sureed upon, prior Lo the event).

That there Is o other conteact or promisc expressed or lmplied, writica or verbal, That shoutd any uther or aidd fomal sgrement
brcame nrcesary, the samc shall be void aniess redused to writtog snd signed by dhe pasthes hereto,

That this sgreement {n part or catirety % subject to strikes, suspension of eleetrle servirey fullure of transportatlon facibities,
Government decrees, fire, floods, wrecks, turnadoes, war, rlots, publle demonstratlons, or other good and sufficient reasons beyond
the conteol of elther party hereto, Both parties agree to work together to make this event & success.
N WITNESS WHEREOF, we set our hands and seals In good falth this 10 duy of Qctuber, 2020,

TOWN of IIGUHLAND. . ALPINE AMUSEMENT CO., INC,
COMMUNITY EVENTS COMMISSION

Byt By:
Tarty of the Second Part Party of the Plest Part

CLAUSE (ADDENDUM) and AFFIDAVIT ADDENDUM TO BE ADDED TO CONTRACT FOR SERVICES TO
BE PROVIDED TO TOWN OF HIGHLAND
(as required by I.C. 22-5-1.7 -11, effective July 1,2011)

Verification of Work Eligibility Status



Enrolled Minutes
Highland Town Council
December 14, 2020

Page 12

2. of ALPINE AMUSEMENT COMPANY, INC,, , 2648 Wild Timothy
Road, Naperville, Illinois 60564, (hereinafter called “Contractor”) understands and agrees that:

(©) Itis required to enroll in and verify the work eligibility status of all employees hired
after the date of this contract though the E-Verify program.

(D) This requirement shall be waived if the E-Verify program ceases to exist, For the
purposes of this paragraph, the “E-Verify program” means the electronic verification
of work authorization program of the Illegal Immigration Reform and Immigration
Responsibility Act of 1996 (P.L. 104-208), Division C, Title IV, s. 403(a), as amended,
operated by the United States Department of Homeland Security or a successor work
authorization program designated by the United States Department of Homeland
Security or other federal agency authorized to verify the work authorization status of
newly hired employees under the Immigration Reform and control Act of 1986 (P.L.
99-603); and

2. An authorized representative of the Contractor has signed the attached affidavit concerning the employment of
unauthorized aliens.

This contract clause is developed pursuant to SEA 590 codified as IC 22-5-1.7-11 (a)(1).

Proper Officer
Title:

Date:

AFFIDAVIT OF SERVICE PROVIDER or CONTRACTOR
WITH THE TOWN OF HIGHLAND, LAKE COUNTY, INDIANA
REGARDING HIRE OF UNAUTHORIZED ALIENS

State of Indiana )
) SS:
County of Lake )

AFFIDAVIT

I, the undersigned, authorized representative, authorized officer or agent of ALPINE AMUSEMENT

COMPANY, INCORPORATED, hereinafter called “contractor”, which has a contract for services or

goods with the Town of Highland, Lake County, Indiana, having given solemn affirmation, hereby

depose(s) and say(s), that the contractor does not knowingly employ an unauthorized alien.
FURTHERETH AFFIANT SAYETH NOT.

Signed: , Affiant.
Proper Officer

Certificate of Notary

On this day of , 20___, before me personally came and appeared the affiant herein
named, known and known to me to be the individual described in and who executed the foregoing instrument,
and who duly acknowledged to me that she executed same for the purpose therein contained.

In Witness Whereof, [ hereunto set my hand and official seal.

My commission expires:

County of Residence:

(seal)

NOTARY
Affidavit pursuant to IC 22-5-1.7-11
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4. Works Board Order No. 2020-47: An Order Authorizing and Approving An
Agreement between CBL Consulting, Incorporated and the Town of Highland
to perform Professional Information Technology services for the Municipality.

Councilor Sheeman moved the passage and adoption of Works Board Order
No. 2020-47. Councilor Black seconded. Upon a roll call vote, there were four
affirmatives and one negative. With Councilors Zemen, Black, Sheeman and
Schocke voting in the affirmative and Councilor Herak voting in the
negative, the motion passed. The works board order was adopted.

The Town of Highland
Board of Works
Order of the Works Board No. 2020-47

An Order Authorizing and Approving An Agreement between CBL Consulting, Incorporated and the Town
of Highland to perform Professional Information Technology services for the Municipality

Whereas, The Town of Highland, through its Town Council, which is the Works Board of the
Municipality has heretofore determined that a need exists to provide information technology support services
throughout the Town;

Whereas, The Town has heretofore determined that a need exists to engage professional information
technology services associated with support of the several software applications and certain hardware used by
the several departments of the Town; and

Whereas, CBL Consulting, Inc, an information technology firm, has consented to provide professional
services related to certain support needs related to the information technology of the several departments of the
municipality; and

Whereas, As purchasing agency, the Town Council may purchase services using any procedure it
considers appropriate, pursuant to IC 5-22-6-1 and Section 3.05.090 of the Municipal Code; and

Whereas, There are sufficient and available appropriations balances on hand to support the payments
for these services under the agreement, pursuant to IC 5-22-17-3(e); and

Whereas, The Town of Highland, through its Town Council now desires to accept and approve the
agreement for services as herein described,

Now Therefore be it Ordered by the Town Council of the Town of Highland, Lake County, Indiana:

Section 1. That the letter proposal serving as an agreement (incorporated by reference and
made a part of this Order) between CBL Consulting Incorporated, and the Town of Highland, to
provide professional information technology support services for the period beginning 1 January 2021
through to 31 December 2022 (see below) as described in the letter proposal from December 10, 2020 is
hereby approved, adopted and ratified in each respect, with the following exceptions:

(A) That regardless the billing frequency, payments will be made once each month in the amount
described in the letter proposal;

(B) That only those provisions that are consistent with Federal or State law will be binding upon the
parties;

(C) That there shall be no reselling of materials or supplies by CBL to the Town of Highland, unless
the single purchase is not greater than $500 and the total purchase is $1,000 or less;

Section 2. That the charges under the agreement for the services, which include functioning
as the Town of Highland information technology director by performing routine and necessary
maintenance on equipment identified in the letter proposal, perform data protection services for the
town information work product, providing technical consulting, and other related service are found
to be reasonable, all pursuant to IC 5-22-6-1 and Section 3.05.090 of the Municipal Code;

Section 3. That the charges under the terms of the agreement for all the services, will be paid
as a monthly fee to CBL Consulting, Inc,, in the monthly amount of four thousand one hundred fifty
dollars ($4,150.00), a 3.75% increase over the 2020 monthly amount;

Section 4. That the executive departments of municipality may use the services according to
the terms of the agreement;
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Section 5. That, notwithstanding any provision in the letter offer, the Town of Highland
through its Town Council resetves its discretion and authority provided under 1C 5-22-17-5;

Section 6. That the Town Council President be authorized to execute any agreement under
the terms of this order with his signature as attested thereto by the Clerk-Treasurer.

Be it so Ordered.

DULY, PASSED, ADOPTED and ORDERED by the Town Council of the Town of Highland, Lake County, Indiana,
acting as the Works Board, this 14th day of December 2020 having passed by a vote of 4 in favor and
1 opposed.

WORKS BOARD of the TOWN of
HIGHLAND, INDIANA

/s/Mark J. Schocke, President (IC 36-5-2-10)
Attest:

/s/Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1;1C 36-5-6-5)

December 10, 2020

Mr. Maik Schacke
Town Councit Prosidont
The Town of Hightand
3333 Ridge Road
Highland, IN 46322

Dear Mr.Schocke,

CBL Consulting is pleased t¢ presant the folowing proposat for Information Technology {IT)
and personal comgitter (PC) maintenance suppoit services for the Town of Highland, IN for
tha calendar yoar 2021 and 2022

Support Services Objective:
Tha objoctive of the 1T ¢ PC aralntenanca supporl services agreemant s as follows:

Function as the Town of Highland's Direclor of Information Techhotogy.

Centrally manage and maintain all town technology resources.

Assistance in tha plarning of new tochnolagy upgrades for the lown,

To provide technologicat analysis services for departmental software and harchvare
plrchases.

« To provide data backup and auditing services.

s o provids software licensing audiling services,

« v

Support Services Scope of Work & Proposed Cost:

CBL Consulling will funclion sis the Town of Highland's Information Technology Director by
performing the following activities:

1. Pedomm routing and necessary maintenance oa the lollowing oquipment:
a. Al town desktop and portable computers - Windows 7/10
b, All town Windows 2012R2/2016 servars
¢ All town networking equipment

d. All town phane eruipment {excluding Police)

e. All town meter reading equipment

1. Alliown vidoo equiprmont af Town Hall

2. Perfoim data backup protection and auditing services for the town information worl
product.

3. Annual oivil town IT budget preparation assistance.  This Includes the actual
rasponsibly of overseeing the proper usage of the [T budget,

4. Provide technical consuling 1o assisl lown management with stralsgic planning
activities in regards 1o the foltowing equipment.

3646 36™ Straet — Sulte 22, Highland, IN 46322
Phonp: (219} 712-1890 ad@ebt.oom
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All town dasktop and portable computers — Windows 10
All town Windows 2016/2019 servers

All town netwarking equipment

All town phone equipment

All town meter reading equipment

ponEse

Provide technical consulling 1o assist town management with strategic planning
activities for all town departments.

Assumptions/Ciarifications:

*

CBL Consulting will provide Edward Dabrowski as the primary source of contact to
perform the support services listed in this document,

CBL. Gonsulting will not provide any new hardware equipment ot software licensing
unless asked to do so under separate order. It is assumed that the Town of Highland
will provide thase items on an as needed basis.

Routine and necessary maintenance for the town desklop, portable computets and
Windows 201 2R2/2016 servers includes, butis not limited to, tasks such as: ensuring
the successiul updaling of the Windows operating system as made available by
Microsoft, ensuring the successtul updating of the current virus protection program as
made available from time to time and ensuring the successful updating of the various
spyware and adware programs.

Routine and necessary maintenance for the town networking equipment includes, but
isn't limited to, validating proper oparation of network equipment and managing
changes, as deemed necessary, to facilitate the town's business activities.

Dala Protection and Auditing Services involves ensuring that all employee wark
product is balng properly stored on the server to ensure routine electronic backup.

All support service work will be petformed at the Town Hall, Police Department
Headquarnters, Fire Department facilities, Parks & Recreation facilities, and Public
Works facilities.

The Police Department has a person handling the majority of IT needs in that
department. CBL Consutting will continue to assist managing the strategic planning
neads for this dapartiment. CBL Consulting personnel have IDACS certification and
could be ulilized In other areas of the Police Depariment. These seivices will be
billed separately and arent included in this agreement.

In arder to perform unforeseen specially tasks, it may become necessary, to require
the services of a 3% party vendor. This contract excludes any of these potential cosis
due to the uncertainty associated with these activities. These specialty service costs
will be independentlly approved by the Town and billed to the Town directly by the 39
party vendor.

CBL. Consulting, Inc. will be patd $4,150 for support per month from January 1,
2021 through December 31, 2022,

The suppor will be available between 7:00am and 5:00pm, Monday through Friday,
Maintenance work covered by this agreement will occur befors 7:00am and after
5:00pm without additional charges. But any amergency work or emergency callout

Page 15
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Pago 3 Decavbar 10, 2020

werk Isnt incluclod in this agreoment. This type of work will have (o separately biled
time and material {T&M) at a rate of $100 per hour.

« GBL Consuiting historically has provided "same day” service for all emergericy calis
from the Tawn, however, CBL Consuiling reserves the right to use the induslry
standard of responding within one business day of initl client contact for the purpose
of this proposal,

+ Software licensing auditing services will bo provided bt some town personnel do
have the abllity lo Install soltware rot formally approved by the town. These services
are limited to Microsolt and other third-party sorvor/clicnt software and don't cover
freeware or shargware products,

«  Software liconsing auditing senvices will be provided by CBL Consulting but some PC
users have brought in software from home that they telieve makes them more
eflicient.  CBL Consulting doas not ercourage this behavior. CBL Consulting wil
record these installations and formally inferm the Town Coundil President on a case
by case basls,

« The town's BIP Trunking Phono Services are not Included under this contract,
Charges for these services would be billed separately.

»  Live Stroaming — CBL Consuling will live stream all Town Council Public Meetings to
Facebook. Those videos will be manually uploaded ta You Tube,

+  Town Courll Meeting Video/Augio Production is included in this contracl.

« Duration of this Agreement, This Agreament shall become eifective as of the 1st day
of January, 2021 ard shall continua in Iull force and sffect until the Jist day of
Cecember, 2022.

« Termination, If CBL Consuling is unable to porform the laske outlined in this
proposal due fo the incapaciiation of Edward Dabrowskl, then the Town of Highland
has the right o seok g prorated selilemert of the monthly service fes based on the
ramaining full catendar days left of the cuvent month.

CBL Consuling approciates the opportunity to provide this proposal, it you have any
questions or comments regarding this proposal, or on any other servics that CBL Consulling
ofters, plaase calt me at your convenience at {219) 712-1830 or emall ma,

Sincarely,

s

Edward Dabmwéd - President
CBL Gonsulting, Ing.

CLAUSE (ADDENDUM) and AFFIDAVIT ADDENDUM TO BE ADDED TO CONTRACT FOR SERVICES TO
BE PROVIDED TO TOWN OF HIGHLAND
(as required by LC, 22-5-1.7 -11, effective July 1, 2011)

Verification of Work Eligibility Status
CBL CONSULTING, INC., (hereinafter called “Contractor”) understands and agrees that:

It is required to enroll in and verify the work eligibility status of all employees hired after
the date of this contract though the E-Verify program.

This requirement shall be waived if the E-Verify program ceases to exist. For the purposes
of this paragraph, the “E-Verify program” means the electronic verification of work
authorization program of the Illegal Immigration Reform and Immigration Responsibility
Act of 1996 (P.L. 104-208), Division C, Title IV, s. 403(a), as amended, operated by the United
States Department of Homeland Security or a successor work authorization program
designated by the United States Department of Homeland Security or other federal agency
authorized to verify the work authorization status of newly hired employees under the
Immigration Reform and control Act of 1986 (P.L. 99-603); and
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2. An authorized representative of the Contractor has signed the attached affidavit
concerning the employment of unauthorized aliens.

This contract clause is developed pursuant to SEA 590 codified as IC 22-5-1.7-11 {a)(1).

Edward Dabrowski, President

Date:

AFFIDAVIT OF SERVICE PROVIDER or CONTRACTOR
WITH THE TOWN OF HIGHLAND, LAKE COUNTY, INDIANA
REGARDING HIRE OF UNAUTHORIZED ALIENS

State of Indiana )
) SS:
County of Lake )

AFFIDAVIT

|, the undersigned, authorized representative, authorized officer or agent of CBL CONSULTING,
INCORPORATED, hereinafter called “contractor”, which has a contract for services or goods with the
Town of Highland, Lake County, Indiana, having given solemn affrmation, hereby depose(s) and
say(s}, that the contractor does not knowingly employ an unauthorized alien.

FURTHERETH AFFIANT SAYETH NOT.

Signed: , Affiant.
EDWARD DABROWSKI, PRESIDENT

Certificate of Notary

On this day of , 20 , before me personally came and appeared the affiant herein named,
known and known to me to be the individual described in and who executed the foregoing instrument, and who
duly acknowledged to me that she executed same for the purpose therein contained.

In Witness Whereof, I hereunto set my hand and ofticial seal.

My commission expires:

County of Residence:

(seal)

NOTARY
Affidavit pursuant to IC 22-5-1.7-11

Remarks from the Town Council:
(For the Good of the Order)

e Councilor Bernie Zemen: * Fire Department, Linison ® Ligison to the Plan Commission
Councilor Zemen acknowledged the Highland Fire Chief who offered a cursory
survey of activity of the Fire Department particularly discussing the latest activity
related to COVID protocols. He further reported on the shop with a firefighter
program.

Councilor Zemen wished everyone a Merry Christmas.
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Councilor Mark Herak: eBudget and Finance Chair  Liaison to the Advisory Board of
Zoning Appeals » Town Board of Metropolitan Police Commissioners, Liaison.

Councilor Herak expressed holiday greetings to all.

Councilor Herak acknowledged the Police Chief, who thanked resident Aaron
Straker, a Ford Employee, for his encouragement to seek pricing on the Ford Explorers
police edition. The Police chief also reported on the “Shop with a Cop” program,
recently completed by the Fraternal Order of Police.

Councilor Herak acknowledged the Public Works Director, who reported on the leaf
collection and offered survey on activities in the Public Works Department.

Councilor Herak acknowledged the Building Commissioner, who reported on matters
pending before the Plan Commission at the forthcoming meeting as well as survey of
inspection activity. He noted that the petition fort rezoning for the senior facility would
be considered at meeting of December 16.

Councilor Tom Black: Liison to the Board of Sanitary Commissioners ® Liaison to the Board
of Waterworks Directors.

Councilor Black wished all a Merry Christmas and noted that the Board of Sanitary
Commissioners would soon be considering rate changes to wastewater and
stormwater services.

Councilor Roger Sheeman: Chamber of Commerce Linisone Liaison to the Community
Events Commission ® Information Technology Liaison * and Redevelopment Commission
Liaison.

Councilor Sheeman also acknowledged the Redevelopment Director who further
reported on another Downtown Restaurant Crawl on December 29. She further
provided an update on the downtown parking lot redevelopment project at southwest
corner of Highway and Kennedy Avenues.

The Redevelopment Director further acknowledged and expressed appreciation for
the work of John Mouratides, a Supervisor in Public Works, for his hand in
constructing the special sign that sign the site of the downtown parking lot
redevelopment project.

Councilor President Mark Schocke: Town Executive ® Chair of the Board of Police Pension
Trustees ® Park and Recreation Ligison.

Town Council President Schocke noted that the Park and Recreation Superintendent
who reported on the forthcoming winter-spring program brochure. The Parks and
Recreation Superintendent noted that with the guidance and restrictions related to
COVID pandemic, events such as the Daddy-Daughter Dance are a concern. It was
noted that it is planned but might be subject to postponement if not cancellation.

The Town Council President also reminded all of the plan commission meeting for
Wednesday, December 16 noting that among the topics would be the petition of
Russell Development for its senior housing development.

The Town Council President also wished all a Happy Hanukah and other greetings
of the season.
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Comments from Visitors or Residents: (In person and electronically)

1. Larry Kondrat, Highland, (electronically), noted that the Board of Sanitary
Commissioners would be considering new rates and charges.

Mr. Kondrat further commented on the new lights for the Highway Avenue that
were being purchased by the Redevelopment Department. Mr. Kondrat expressed
hope that the lights would be consistent in color and illumination.

Mr. Kondrat referenced an anecdote regarding an incident at the Hammond Senior
Housing, under the aegis of the Hammond Housing Authority, involving a resident
and a guest or boyfriend and actions surrounding the apparent ending of the
relationship. Mr. Kondrat expressed continuing opposition to the senior care and
housing development proposed by Russell Development operating as S.J. Indiana,
LLC to be sited at property located north of Strack and Van Til’s, between Kleinman
Road and Cline Avenue.

2. Joe Scheeringa, Highland, (electronically), relayed a health care incident involving
his grandmother, and how the family was able to provide the care she needed in
her home rather than it a facility. Mr. Scheeringa posited his belief that his family
experience would be instructive for others.

3. Jenille Scheeringa, Highland, recounted her family’s experience with the health care
of her late mother. Ms. Scheeringa recounted the efforts that family exerted by
remodeling the family home to improve its accessibility and the decision to pay for
in-house caregivers for her mother rather that resorting to a nursing home. She
recounted a similar event involving a cousin whose bicycle injury required added
care and the family’s measures to provide car for the cousin at home rather than at
an exogenous group facility.

Payment of Accounts Payable Vouchers. There being no further comments from the
public, Councilor Zemen moved to allow the vendors accounts payable vouchers as filed
on the pending accounts payable docket, covering the period November 24, 2020
through December 14, 2020 as well as to ratify the payroll docket for the payday of
November 6, 2020. Councilor Black seconded. Upon a roll call vote, there were five
affirmatives and no negatives. The motion passed. The accounts payable vouchers for
the vendor docket were allowed, payroll dockets and other payments allowed in
advance were ratified, and for all remaining invoices, the Clerk-Treasurer was
authorized to make payment.

Vendors Accounts Payable Docket:

General Fund, $385,106.78; Motor Vehicle Highway and Street (MVH) Fund,
$17,865.17; Local Road and Streets Fund, $750.00; Law Enforcement Continuing
Education and Training and Supply Fund, $2,297.79; Flexible Spending Accounts
Agency Fund, $619.20; Information Communications Technology Fund, $13,549.40;
Special Events Non Reverting Fund, $829.25; Municipal Cumulative Capital
Development Fund, $1,260.00; Traffic Violations and Law Enforcement Agency Fund,
$5,500.00; Municipal Cumulative Street Fund, $2,345.00; Gaming Revenue Sharing
Fund, $6,870.14; Community Crossings Grant Fund, $58,329.06; Public Safety Local
Income Tax Fund, $10,799.26; Total: $506,121.05.

Payroll Docket for payday of November 6, 2020:
Council, Boards and Commissions, $0.00; Office of Clerk-Treasurer, $15,696.01;

Building and Inspection Department, $8,773.71; Metropolitan Police Department,
$125,632.55; Fire Department, $3,052.64; Public Works Department (Agency),



Enrolled Minutes
Highland Town Council
December 14, 2020

Page 20

$63,382.40 and 1925 Police Pension Plan Pension Fund, $0.00; Total Payroll:
$216,537.31.

Adjournment of Plenary Meeting. Councilor Zemen moved that the plenary meeting
electronically convened be adjourned. Councilor Black seconded. Upon a roll call vote,
there were five affirmatives, no negatives. The regular plenary meeting, convened
electronically, of the Town Council for Monday, December 14, 2020 was adjourned at 8:00
O’clock p.m.

Michael W. Griffin, IAMC/MMC/CPFA /ACPFIM/CMO
Clerk-Treasurer

Approved by the Town Council at its meeting of , 2020.

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer



STATE OF INDIANA )
) SS:
COUNTY OFLAKE )

CERTIFICATE of APPOINTMENT

This is to certify that the Town Board of Metropolitan Police Commissioners
for the Town of Highland, acting in accordance with applicable law, on the
_IG day of @& ILQ& in the Town of Highland in said County and State,
in which it is set forth and declared Kenneth D. Norsweather, being of
good moral character, was duly appointed to the position of Police Officer,
subject to a probationary period, in and for said Town to serve during the
probationary or regular appointment if conferred, only during good
behavior, subject to the terms and provisions of the Rules, Regulations and
Standard Operating Procedures duly adopted and in force for the Highland
Metropolitan Police Department and for the citizens of the Town of
Highland, all pursuant to I.C. 36-8-9 et seq., with said appointment to be
effective on the (O\M\/day of December 2020.

IN WITNESS WHEREOF, I have hereunto set my hand and send this
certification to be made part of the records of the Town of Highland, Lake
County, Indiana this o day of waM 2020.

of Mgtropolitan
ets of Highland

%k Chairman
L 2 del

]ames Slagle , Secretary

Pursuant to IC 5-4-1-2 (a), the oath which is to be signed by the person taking the oath, and certified
to by the officer before whom the oath was taken, may be found attached to this certificate or affixed
to its reverse side.



OATH OF OFFICE

I, Kenneth D. Norsweather, do solemnly (swear or affirm) that I will
support the Constitution of the United States, and the Constitution of the
State of Indiana, and that I will faithfully, impartially, and diligently
discharge my duties as Police Officer of the Town of Highland, Indiana,
according to law, and to the best of my ability, so help me God.

Kenneth D. Norsweather

IN WITNESS WHEREOF as subscribed and sworn/affirmed before me, I
hereunto set my hand and Corporate seal of the Town of Highland,
Indiana this __ day of 2020 I certify that I am
the duly elected, qualified, acting and serving Clerk-Treasurer for the
Town of Highland, and as such empowered pursuant to IC. 33-43-4-1;IC
36-5-6-5 to make acknowledgments.

Authority Expiration: The Director of the Lake County Combined Board
Certified the Election of November 5, 2019 officially on November 18th 2019. I
was qualified to office upon my oath administered December 27, 2019, to serve
for a term of four years commencing at Noon January 1, 2020, concluding before

Noon January 1, 2024, and until a successor is elected and qualified, pursuant to
IC 36-5-6-2(b).

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Town of Highland Clerk-Treasurer

1.C. 36-8-9-4(a)(c)Highland Municipal Code Chapter 9.10; I.C. 5-4-1-1
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TOWN OF HIGHLAND INJURIES FOR THE MONTH

NOVEMBER
CASE DATE DEPARTMENT DESCRIPTION Record Only OSHA Not OSHA Filed with
OF INJURY No Med Treament Recordable Recordable | WC Insurance
RO6 11/12/20 Park EE accidentally cut left
index finger with razor knife b 4 X X
while cutting tape off box.
RO = Record Only
DEPARTMENT | nuries | vearto| TotaL | restricten | LosTpavs | ResTRICTED | LoST DAYS
THIS MONTH DATE 2019 DAYS THIS YEAR] THIS YEAR DAYS 2019 2019
PARK & REC 1 1 0 0
FIRE 1 0
POLICE 1 4 0 0
STREET 1 0 0
WATER/SEWER 2 5 63 81 0 0
MAINTENANCE 1 14 2
OTHER 1 0 0
TOTALS 1 5 13 63 81 14 2

Effective January 1, 2002 OSHA changed the recordkeeping guidelines. We now count the number of days lost from
the day after the injury until the employee returns to work. Weekends, holidays, vacation days or other days scheduled

off are included in the lost days count to a maximum of 180 days




ORDINANCE NO. 1725
TOWN OF HIGHLAND

AN ORDINANCE TO AMEND CHAPTERS 12.20 AND 12.25 OF THE HIGHLAND
MUNICIPAL CODE REGARDING MODIFYING AND ESTABLISHING USER FEES FOR
THE COLLECTION, TREATMENT AND DiSPOSAL OF WASTEWATER AND FOR THE
MANAGEMENT OF STORMWATER, PURSUANT TO I.C. 36-9-25 ET SEQ.

WHEREAS, The Sanitary District of Highland is governed by its Board of
Sanitary Commissioners, pursuant to the provisions of IC 36-9-25 et seq; and

WHEREAS, IC 36-9-25-9 specifically provides that the Board of Sanitary
Commissioners shall manage and control all works of the district and may
purchase, acquire, construct, reconstruct, operate, repair and maintain all sewage
works; and

WHEREAS, The Legislative Body on July 21, 1969 did establish a
Department of Public Sanitation and Sanitary District by passage and adoption
of Ordinance No. 586 of the Town, now codified as Chapter 12.10 of the Highland
Municipal Code;

WHEREAS, The Town of Highland, is a municipality located in Lake
County which operates a Department of Public Sanitation, which has been
continuously governed by the provisions of IC 36-9-25 et seq. at least since 1970;
and,

WHEREAS, The Board of Sanitary Commissioners, following a public
hearing conducted on Tuesday, December 15, 2020, passed and adopted its
Resolution No. 2020-24 recommending desirable and necessary changes to
Chapters 12.20 and 12.25 of the Highland Municipal Code and commended these
to the Town Council for its favor and action;

WHEREAS, The Board of Sanitary Commissioners, has requested that the
Town Council of the Town of Highland as the legislative body favor approve and
adopt these rates and charges pursuant to IC 36-9-25-11 and thereby put them
into force and effect;

WHEREAS, The Town of Highland, through its Town Council now
wishes to still further perfect its own organization as well as that of the
Department of Public Sanitation and make certain amendments to the ordinance
establishing and governing the rates and charges of the Sanitary District,
pursuant to IC 36-9-25-11; and,

WHEREAS, The Town Council now desires to favor the
recommendations for amendment to the Highland Municipal Code as
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recommended by the Board of Sanitary Commissioners for Chapters 12.20 and
12.25 by making these amendments as commended,

Therefore, Now Be it Hereby Ordained by the Town Council of the Town of
Highland, Lake County, Inidana as follows:

Section 1. That Section 12.20.050 of the Highland Municipal Code be hereby
repealed in its entirety and amended to add a section to be numbered Section 12.20.050,
which shall read as follows:

12.20.050 Billing and collection of charges and rates.

(A) Sewage service bills shall be rendered pursuant to the billing and reading
frequencies and practices of the municipal water utility, all pursuant to Chapter 12.05
HMC. Service bills shall be payable at the same time as water service bills of said utility
are payable.

(B) Such sewage service bills shall be based upon the rates and charges for the
use of and service rendered by the sewage works, as described in this chapter. The rates
and charges may be billed to the tenant or tenants occupying the properties served,
unless otherwise requested in writing by the owners; but such billings shall in no wise
way relieve the owner from liability in the event payment is not made as herein required.

(C)  Landlord right to review records of tenant. The owners of the properties
served, which are occupied by tenants, shall have the right to examine the collection
records of the district for the purpose of determining whether such rates and charges
have been paid by such tenants; provided, that such examination shall be made at the
office at which said records are kept and during the hours that such office is open for
business.

(D) The rates or charges made pursuant to the terms of this chapter against any
lot, parcel of real estate or building that is connected with and uses the sewage works by
or through any part of the sewage system of the district, or that in any way uses or is
served by such works, shall be a lien, and the same are hereby declared, made, and
constituted a lien upon and against any such lot, parcel of real estate or building. Such
lien, after written notice to the owner of any such lot, parcel of real estate or building,
shall attach as such rates or charges become due and payable, and shall be superior to
and take precedence over all other liens except the lien for taxes, and shall be enforced
as hereinafter set out.

(E) Delinquent Bills and Fees. Stek Rates or charges so established shall be paid
on the due date as stated in such bills, pursuant to Section 12.20.050 (A) of this code.
Such rates and charges not paid when due shall be subject to a collection or
delinquent payment charge.

tthi - If such rates or charges are not paid on the
due date thereof, as stated in such bills, after written notice to the owner of any such
lot, parcel of real estate or building, the same shall thereupon become and hereby are
declared to be delinquent and a penalty of 48 ten percent (10%) of the amount of such
rates or charges shall thereupon attach thereto, which rates or charges, together with the
penalty, shall be collectible in the manner hereinafter provided.
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£ (F) It shall be the duty of the clerk-treasurer of the town to enforce payment
thereof, together with the penalty hereinabove provided.

(1) The clerk-treasurer shall certify to the county auditor a list of such rates or
charges, including the amount of the penalty, which have become delinquent according
to law.

(2) Such list shall include the name or names of the owner or owners of each and
every lot, parcel of real estate or building on which such rates or charges have become
delinquent, the description of such premises as shown by the records of the office of the
county auditor, and the amount of such rates or charges, together with the amount of
the penalty.

(3) It shall be the duty of the county auditor to place and include any such rates
or charges, including the amount of the penalty, on the tax list, roll of taxes or tax
duplicate, in the appropriate place thereon in respect to the premises on which any such
rates or charges and penalty are due and payable, in such manner and pursuant to the
terms of IC 36-9-25-11(g), 36-9-23-33 and 36-9-23-34.

(4) A fee is not enforceable as a lien against a subsequent owner of property
unless the lien for the fee was recorded with the county recorder before the
conveyance to the subsequent owner. If the property is conveyed before the lien can
be filed, the municipality shall notify the person who owned the property at the time
the fee became payable. The notice must inform the person that payment, including
penalty fees for delinquencies, is due not more than fifteen (15) days after the date of
the notice. If payment is not received within one hundred eighty (180) days after the
date of the notice, the amount due may be expensed as a bad debt loss.

(5) A lien attaches against real property occupied by someone other than the
owner only if the utility notifies the owner not later than twenty (20) days after the
time the utility fees become sixty (60) days delinquent. A notice sent to the owner
under this subsection must be sent by first class mail or by certified mail, return
receipt requested (or an equivalent service permitted under IC 1-1-7-1) to:

(a) the owner of record of real property with a single owner; or

(b) at least one (1) of the owners of real property with multiple owners;

at the last address of the owner for the property as indicated in the records of

the county auditor on the date of the notice of the delinquency, or to another
address specified by the owner, in a written notice to the utility, at which the
owner requests to receive a notice of delinquency under this subsection. The
cost of sending notice under this subsection is an administrative cost that may
be billed to the owner.

) (G) In addition to the methods of collection of such rates or charges,
including the penalty thereon, when the same become delinquent as hereinabove
provided, the sewage works shall have the right to foreclose the lien hereinbefore
established. In all suits brought to foreclose such lien, the sewage works shall recover
the amount of such rates or charges and the penalty thereon, together with a reasonable
attorney’s fee, pursuant to the terms of IC 36-9-25-11(g), 36-9-23-33 and 36-9-23-34. [Ord.
764, 1978; amended during 2012 recodification; Ord. 1628 § 5, 2016. Code 1983 § 17-20.
Code 2000 § 171.05].
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(H) The municipality is subject to the fees established under this chapter for
services rendered the municipality, and shall pay the fees when due.

Section 2. That Section 12.25.030 (B) of the Highland Municipal Code be
hereby repealed in its entirety and amended to add a section to be numbered
Section 12.25.030 (B), which shall read as follows:

(B) For the periods identified below and thereafter, the following fees
and charges are in effect:

Storm Water Management Fees Schedule

(1) For the period beginning February 1, 2021 and continuing thereafter, the
following fees and charges are in effect:

Monthly Fees
Residential
Single-Family Unit $15.22
Multiple-Family Units
1 to 4 units (each) $11.39
5 to 12 units (each) $ 8.34
Greater than 12 units (each) $ 5.30

Non-Residential

Category 1 (0 - 5,000 sq. ft.) $ 15.22
Category 2 (5,001 - 40,000 sq. ft.) $ 61.03
Category 3 (40,001 - 100,000 sq. ft.) $ 182.51
Category 4 (Over 100,000 sq. ft.) $ 304.16

Section 3.  That Section 12.20.350 of the Highland Municipal Code be
hereby repealed in its entirety and amended to add a new section to be numbered
Section 12.20.350, which shall read as follows:

12.20.350 Wastewater Rates and Charges; Collection and Billing,

(A) For users of the sewage works who are also metered users of the
municipal water works, the basis for user fees will be comprised of a separate rate for
Storm water management as set forth in Section 12.25.030 of this code, and another set
of recurrent rates to cover costs associated with eombined wastewater disposal,
collection and wrastewater treatment. rate-whieh-willbebased-Users of the sewage works
Wlll be charged a flat rate de51gned to recover flxed costs that shall be based upon

upon the size of water meter serv1cmg the user, and a second charge, calculated as a
rate upon metered usage, all pursuant to L.C. 36-9-25-12.

(B) The monthly base churge shall be based on a water meter size of not more than one
size smaller than the service line in which the meter is installed. Water meters shall be read
and sewage service bills shall be rendered pursuant to the billing and reading

frequencies and practices of the municipal water works utility, pursuant to Chapter
12.05 of this code.
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(C)  Rates and charges for wastewater treatment and management services
are hereby fixed and shall be comprised of the following metered rates and base charges
to be effective beginning February 1, 2021:

(1) A Monthly Base rate as set forth in this schedule, which shall be charged
unrelated to metered usage:

Meter Size Base Rate Total
5/8" $ 8.42

34" $ 12.62
1” $ 21.43
1w $ 33.52
1w” $ 47.40
27 $ 82.15
3" $186.49
4" $331.37

(2) Add-aMeteredrate A monthly rate based upon metered usage:
$-3-26-$5-33 $4.85 per 1,000 metered gallons

(3) For users of the sewage works that are unmetered users of the municipal
water works, the monthly charge shall be determined by equivalent single-family
residential units, except as otherwise herein provided. Sewage service bills shall be
rendered pursuant to Section 12.20.350 (A). The schedule on which said rates shall be
determined is as follows:

Unmetered monthly User Charge:  $48:57 $46.33 per unit.

(4) An additional surcharge for each dwelling unit over one serviced through
a single water meter shall be added to the above rates and charged according to the
following schedule:

Monthly surcharge: $8.49 per unit.

Section4.  That Section 12.20.340 (B) of the Highland Municipal Code
be hereby repealed in its entirety and amended to add a new subdivision to the
section to be styled as subdivision (B) and numbered Section 12.20.340, which
shall read as follows:

12.20.340 Special adjustments

(B) Summer Consumption Protocol. There shall be a summer usage
consumption protocol in order that single and two-family residential users of
wastewater service shall not be unduly charged for sprinkling their lawns and other
summer activities where higher consumption does not have a nexus to cost recovery and
wastewater treatment.
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(1) There is established a summer usage period in which shall apply to single-
family and two-family residential users. The summer usage period applies to metered
usage for beginning on the date the meter is read in May, June, July, August, and
September and ending on the date the meter is read in September October;

(2) There is established a winter measurement period, which shall comprise the
actual metered usage for November, December, January, February and March. An
average consumption shall be calculated for the winter measurement period. The
average shall be calculated by taking the sum of the actual metered consumption for a
customers in the months of the winter period, and dividing the total metered usage by
the five months. The average metered usage for the winter measurement period of a
customer will be calculated as a single average metered consumption for the billing
season to which it applies;

summer usage period, charges for metered usage shall be based upon the lesser of

either actual metered usage for period invoiced or the average metered consumption
for the designated winter period.

. ~Atigust-September-and-Oetoberwherett-willeonclhude: The Superintendent
of the Utility and the Billing authority (Clerk-Treasurer) shall jointly determine
which bill(s) best reflect the metered usage intended to be captured during the
summer usage period.

+4) (5) The aforementioned provisions shall apply to each lot, parcel of real estate
or building which is occupied and used as a single-family residence. Said provisions
shall not apply to any premises which are partially or wholly used for multifamily,
commercial or industrial purposes. In the event a portion of such premises shall be used
for single-family residence, the owner shall have the privilege of separating the water
service so that the residential portion of the premises is served through a separate meter
and in such case the provisions hereunder shall be applicable to that portion of the
premises used for residential purposes.

(6) In the event a single-family or two-family residential user for any reason
has no actual or insufficient usage associated with the winter measurement period,
the Clerk-Treasurer shall be authorized to make a reasonable determination for the
average usage that shall be used in calculating the adjustment associated with the
summer usage protocol.
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(7) Allowances shall not be granted for the filling of swimming pools nor for
irrigation outside the summer rate period.

Section 5. The provisions of this ordinance amending the municipal
code shall be in full force and effect from and after the date of its passage and
adoption evidenced by the executive’s signature in the manner prescribed by IC
36-5-2-10(a), provided as follows:

(A)  That the fees and charges set forth herein shall be made effective
from February 1, 2021 and thereafter, until their repeal or modification by
passage and adoption of the necessary enabling instruments;

(B) That pursuant to IC 36-9-25-11(c), the fees and charges imposed by the
passage and adoption of this ordinance shall become and be effective upon all users
whose property is within the district, having been approved by the Board and Sanitary
Commissioners and hereby adopted by the Town Council, which is the municipal
legislative body.

Introduced before the Board of Sanitary Commissioners as a resolution on November 17,
2020. The resolution was ordered for a public hearing on December 15, 2020, Following
the hearing, the Board passed the resolution as amended and directed that the matter be
set before the Town Council for its consideration, all pursuant to IC 36-9-25-11.

Introduced and Filed on the 28" day of December 2020. Consideration on same
evening of introduction was not considered, pursuant to IC 36-5-2-9.8.

DULY ORDAINED AND ADOPTED this 28" Day of 2020, by the
Town Council of the Town of Highland, Lake County, Indiana, having been
passed by a vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (1C 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (iC 33-42-4-1,I1C 36-5-6-5)
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ORDINANCE No. 1726
of the
TOWN of HIGHLAND, INDIANA

AN ORDINANCE to ESTABLISH THE WAGE and SALARY RATES of the
ELECTED OFFICERS, the NON-ELECTED OFFICERS, and the EMPLOYEES
of the TOWN of HIGHLAND, INDIANA.

WHEREAS, Title 36, Article 1 Chapter 4 of the Indiana Code confers certain
general corporate powers on the several units of government in Indiana;

WHEREAS, Section fifteen of that chapter specifically provides that a unit of
government may fix the level of compensation of its officers and employees; and

WHEREAS, 1.C. 36-5-3-2 further provides in pertinent part that the town
legislative body shall provide reasonable compensation for the other town officers and
employees;

WHEREAS, 1.C. 36-5-3-2(b), still further provides that the Town Legislative
body shall, by ordinance fix the compensation of its own members and the Town Clerk-
Treasurer;

WHEREAS, 1.C. 36-5-3-2(c) still further provides that the compensation of an
elected town officer may not be changed in the year for which it is fixed, nor may it be
reduced below the amount fixed for the previous year; and,

WHEREAS, The Town Council of the Town of Highland, as the town
legislative body, now desires to fix the compensation of its elected officers, appointed
officers and employees of the Town for the year ensuing and thereafter,

NOW, THEREFORE, BE IT HEREBY ORDAINED by the Town Council of the Town
of Highland, Lake County, Indiana, that the Wages, Salaries, and special detail levels of
the Officers and Employees of the Town of Highland, are hereby established and fixed,
pursuant to the provisions indicated herein and as follows:

Section 1. (A) That except as otherwise expressly provided in this
ordinance or the compensation and benefits ordinance, the base salary or wage outlined
in this ordinance is hereby authorized for all regular full-time employees of the
municipality who occupy an authorized position of the municipality at the time of its
passage and adoption, with any changes set forth herein to be effective from the date
indicated in this ordinance or at the conclusion of an authorized medical disability leave;

(B) That department heads and the Clerk-Treasurer are
hereby authorized to grant an increase in the amount of up to_thirty-five cents (35¢) per
hour, at the department head’s or the clerk-treasurer’s discretion, for regular part-time,
non-temporary employees and street crossing guards currently in service with the
municipality in their position as of this enactment’s passage, provided such increase
remains within prescribed ranges or terms of this ordinance;

(@] That no other wage or salary increases not otherwise
provided by statute or by ordinances of the Municipality may be distributed to any
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single employee or officer, unless specifically approved by the Town Council or proper
board of jurisdiction;

Section 2. (A)  That unless otherwise provided by this ordinance, all new
employees will start at the identified starting wage or salary for their job position unless
approved by the Town Council or authorized board of jurisdiction to do otherwise.
Where no starting wage or salary is depicted, the Town Council or authorized board of
jurisdiction shall fix such pay by proper enactment prior to the payment of wages or
salary. Department heads shall notify the Clerk-Treasurer in writing of all individual
raises and their effective dates;

(B)  Further, department heads shall report all rates and wages
as a rate per hour for all hourly wage earners and a bi-weekly rate for all salaried wage
earners as set forth in this ordinance. Such other increases or change of biweekly or
hourly pay executed pursuant to this ordinance shall not be made effective earlier
than the month in which the change is reported and is properly filed;

(@) That still further, pursuant to IC 36-5-3-2(d), for the
compensation of services performed for the town and are connected with the operation
or a municipally owned utility or function, the salaries and wages fixed for the officers
and employees in the Office of the Clerk-Treasurer and the Public Works Department
(Agency) are hereby fixed in this ordinance but the governing bodies of the municipal
utilities shall authorize the payment from utility resources the amounts that will support
the payments authorized in this ordinance;

(D)  Incumbent defined. Further, except as otherwise provided
in the compensation and benefits ordinance regarding acting pay, the term “Incumbent
rate” as used in this ordinance shall be construed to mean a rate or wage applied to a
worker in the position for more than one year;

Section 3. That supervisors will receive no overtime pay except as provided
in the most recently adopted compensation and benefits ordinance, as amended.
Supervisors and Department Heads are further advised as follows:

(A)  Except where otherwise provided, new temporary (summer) employees
will receive no less than $9.00 per hour; further, returning temporary employees
may receive up to $9.35 per hour; and Experienced temporary employees may
receive up to $9.70 per hour, provided such increase remains within prescribed
ranges;

(B) Temporary employee is defined in compensation and benefits
ordinance, commonly called the Employee Handbook, as amended. Returning
temporary employee is defined as an employee who has once previously worked for the
Town of Highland. Experienced temporary employee is defined as an employee who
has previously worked for the Town of Highland more than once.

(Q) For the purposes of this ordinance, references to department head
or supervisor shall be construed to include the Clerk-Treasurer when acting in that
capacity.

(D)  Master’s Degree Pay. Department heads and senior supervisory
workers who earn a graduate degree from an accredited University or College in a
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discipline relevant to their administrative responsibilities, shall have an additional
compensatory adjustment added to the base rate in the bi-weekly amount of $107;

Section 4. Approved workforce levels. That the approved staffing levels for
certain positions in the various offices and departments are hereby approved as indicated
by a parenthetical number. However, the staffing levels set forth in this ordinance
should not be construed in derogation of the approved positions for the Highland
Metropolitan Police Department which remains governed by the authorized force
strength provisions of Highland Municipal Code 9.10.010 (C) as may be amended or any
other department for which its authorized staff strength is fixed by ordinance;

Section 5. Compensation of Legal Counsel. In addition to those provisions
providing for a salary for the duly appointed attorney of the various boards or
commissions of the municipality, the duly appointed attorney is authorized to bill for
legal services performed outside the scope of the retained services salary for hours spent
on lawful business of the municipality according to the rates and terms of a letter of
acceptance placed on file with the municipal clerk;

Section 6. Town Legislative Body, Boards and Commissions. That subject to the
provisions of this ordinance, the salary and wages for the elected officers, non-elected
officers and employees of the Town of Highland are hereby fixed for its departments
and offices as follows:

(A) Office of the Town Council
Town Council President (1) $ 1,226.00 per month
Town Council Member (4) $ 1,164.00 per month
That the foregoing salaries of the legislative body members remain at the level first fixed
by Ordinance 1054, passed and adopted December 30, 1996 to be effective beginning in
1997, unchanged owing to the provisions of IC 36-5-3-2(c);
Town Council Attorney paid at an hourly rate according to terms

set forth in attorney’s letter of acceptance
on file.

(B)  Advisory Board of Zoning Appeals

Chairman (1) $ 150 per quarter

Members (4) each $ 120 per quarter

Attorney paid at an hourly rate according to terms
set forth in attorney’s letter of acceptance
on file.

Recording Secretary $ 50 per month

(C)  Municipal (Advisory) Plan Commission
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Chairman (Citizen member) (1) $ 150 per quarter

Citizen Member Secretary (1) $ 120 per quarter
Citizen Members (2) $ 120 per quarter
Legislative Body appointees (3) see below

If legislative body appointees are elected or appointed officials of the municipality, they
are not entitled to pay for service on municipal plan commission in order to be consistent
with the purposes of Article 2, Section 5 of the Indiana Constitution.

Attorney paid at an hourly rate according to terms
set forth in attorney’s letter of acceptance
on file.

Recording Secretary $ 50 per month

(D)  Town Board of Metropolitan Police Commissioners

Chairman (1) $ 50 per month
Members (4) $ 40 per month
Attorney $ 200 per month
Recording Secretary $ 50 per month

(Commissioners salaries are payable monthly. Pursuant to State law; Confer IC 36-8-9-3(e))

(E)  Board of Sanitary Commissioners

The Town Council hereby incorporates by reference and approves the compensation for
each individual commissioner of the Board of Sanitary Commissioners pursuant to the
provisions of I.C. 36-9-25-3(e) which reads: “The appointed commissioners are entitled
to a salary of not less than three thousand six hundred dollars ($3,600) a year during
actual construction and not less than six hundred dollars ($600) a year in other years:

(1) During Actual Construction:

President (1) $ 4,500.00 per year ($375.00 mo.)
Commissioners (4) each $ 3,600.00 per year ($300.00 mo.)
(2) During other years:

President (1) $ 750.00 per year ($62.50 mo.)
Commissioners (4) each $ 600.00 per year ($50.00 mo.)

1] Water Works Board of Directors
President (1) $ 50 per month

Citizen Members (4) each $ 40 per month
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(G) Park and Recreation Board

President (1) $150 per quarter
Citizen Members (3) each $ 120 per quarter
Member appointed by School Board (1) See below
Member appointed by Library Board (1) See below

Authority to Fix this compensation: IC 36-10-3-9(a). The salary of any board members
whose appointing authority is other than the Town Legislative Body will not be paid
from the Municipal Treasury but may be paid from the treasury of the appointing
authority, subject to law. However, any Board member whose appointing authority is
other than the Town Legislative Body has all other rights of members appointed by the
Town Legislative Body including the payment of actual expenses as provided in IC 36-
10-3-9(b).

(H) Redevelopment Commission
Redevelopment Commissioners who do not otherwise hold a lucrative office for the

purpose of Article 2, Section 5 of the Indiana Constitution shall receive the salary, which
is hereby fixed as follows:

President (1) $ 50 per month
Vice President (1) $ 40 per month
Secretary (1) $ 40 per month
Members (2) $ 40 per month

All Redevelopment Commissioners are entitled to reimbursement for expenses
necessarily incurred in the performance of their duties. (Pursuant to State law; Confer
IC 36-7-14-7(f)(g));

Section 7. Office of the Clerk-Treasurer. That subject to the provisions of this
ordinance, the salary and wages for the elected officers, non-elected officers and
employees of the Town of Highland are hereby fixed for its Office of the Clerk-
Treasurer as follows:

(A) Elected Officer Clerk-Treasurer

That the salary of the clerk-treasurer shall be paid biweekly and shall be hereby fixed as
set forth below:

(1) That subject to subdivision (D), the compensation for a Clerk-Treasurer

possessing a baccalaureate level degree in a related field granted from an accredited
University or College is hereby fixed at $2,907.92 bi-weekly;
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) That, subject to subdivision (D), the compensation for a Clerk-Treasurer
possessing an associate’s level degree or less from an accredited University or College is
hereby fixed at $2,820.68 bi-weekly;

(B) Deputy Clerk-Treasurer
(1) That, subject to subdivision (D), the base compensation for a deputy

clerk-treasurer with an associates level degree or less granted from an accredited
University or College is hereby fixed as follows:

Starting Incumbent
Rate Rate (after 1 year)
$1,885.59 $1,975.31 bi-weekly

2) That, subject to subdivision (D), the compensation for a deputy clerk-
treasurer possessing a baccalaureate level degree in a relevant field granted from an
accredited University or College is hereby fixed as follows:

Starting Incumbent
Rate Rate
$2,106.78 $2,106.78 bi-weekly
(C) Associate Employees and Staff
Starting Incumbent
Rate Rate
(1) Encumbering Officer (1) $19.78 $19.78 hr.
(2) Associate Clerk, Payroll & Personnel (1) $19.78 $19.78 hr.
(3) Chancery / Bursar Clerk, Senior (1) $19.04 $19.04 hr.
(4) Chancery / Bursar Clerk (2) $18.72 $18.72 hr.
(5) Lead Utility Clerk (1) $19.78 $19.78 hr.
(6) Utility Systems Clerk (2)X $18.72 $18.72 hr.
(7) Chamberlain Clerk (part-time) (X)) $15.13 $15.13-$15.58
(8) Chancery & Bursar Aide (part-time) (X) $9.00 -15.58 hr.

XXIf a worker is assigned the Lead Utility Clerk position, the authorization
for this position is reduced to one (1).

(9) Information Technology Coordinator (part-time) $16.48 hr. $16.48 hr.

(10)  For the purpose of training or special assistance, retired senior staff or
separated staff may be paid as part-time workers at the hourly rate equivalent of the
approved position held at separation including longevity and certification pay prior to
retirement or separation.

(D) Certifications: That a full-time worker described in subsection (B) and (C), or the
officer and employee described in subsection (A) possessing a relevant professional
certification from a generally accepted professional association including but not
limited to Indiana League of Municipal Clerks and Treasurers, International Institute of
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Municipal Clerks, Association of Public Treasurers, Government Finance Officers
Association, Society of Management Accountants, the American Society of Public
Accounts, the American Water Works Association, or the American Payroll Association
as may be authorized or approved by the proper officer, the base rate shall have an
additional compensatory adjustment according to the following schedule:

Salaried adds Hourly adds

Indiana Accredited Municipal Clerk (IAMC) $39.04 bi-weekly 48¢ per hour
Certified Municipal Clerk (CMCQC) $48.80 bi-weekly 61¢ per hour
Master Municipal Clerk (MMCQ) $72.02 bi-weekly 90¢ per hour
(MMC pay substitutes and replaces the CMC pay. Pursuant to IIMC rules, the MMC replaces the CMC and that latter designation is dropped)
Certified Public Finance Administrator (CPFA) $39.04 bi-weekly 48¢ per hour
Certified Public Finance Administrator Advanced (ACPFA) $77.60 bi-weekly 97¢ per hour
Certified Public Funds Investment Manager (CPFIM) $48.80 bi-weekly 61¢ per hour
Certified Public Funds Investment Manager Advanced (ACPFIM) $97.60 bi-weekly $1.22 per hour
(ACPFIM pay substitutes and replaces the CPEIM pay. Pursnant to APT US&C rules, the ACPFIM replaces the CPFIM and that latter designation is dropped)
Certified Public Finance Officer (CPFO) $97.60 bi-weekly $1.22 per hour
Fundamental Payroll Certification (FPC) $48.80 bi-weekly 61¢ per hour
Certified Payroll Professional (cerp) $72.02 bi-weekly 90¢ per hour
(Utility) Customer Service Representative  (CCR) $72.02 bi-weekly 90¢ per hour

For any qualifying professional certification that is unlisted, the pay shall be based upon
the established rate for the CMC credential.

(E) Special assignment. Pursuant to and not in derogation of the authority conferred in
LC. 36-5-6-7, the clerk-treasurer may designate up to two (2) positions described
subsections (B) or (C) as senior staff, part of supervisory succession, eligible to receive
the following amount to be added to base pay: Senior Staff assignment seventy-seven
cents per hour.

(F) Additional provisions Training and Transition.

For any position described in subsections (B) and (C), a duly selected or promoted
successor employee may be paid at the new position’s pay rate even when the position
is still occupied by a departing incumbent employee for the purposes of training by the
incumbent employee. The foregoing training pay arrangement may not be for a period
of longer than ninety (90) days.

Section 8. Building and Inspection Department. That subject to the
provisions of this ordinance, the salary and wages for the non-elected officers and
employees of the Town of Highland are hereby fixed for its Building and Inspection
Department as follows:

Starting Incumbent
Rate Rate
(A) Chief Inspector/Building Commissioner (1) $2,831.48;

(B) Assistant Inspectors:

(1) Assistant Inspector Ordinance Enforcement (part-time)  $ 16.89 - $26.42 hr.
(2) Assistant Inspector for Electrical (part-time) $23.43 - $30.90 hr.

(3) Notwithstanding the provisions of Section § 2.05 of the Compensation and
Benefits Ordinance, the hourly part-time employees performing enforcement
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duties are regular part-time employees, however they may regularly work up to
78 hours in a pay period.

(Fee based compensatioi)

(4) Assistant Inspector for Plumbing (part-time) ~ $18.00 for each one-unit
plumbing examination
proctored as provided in §
Section 15.20.020 (G)(1), and
thus hereby amended.

$25.50 for each inspection
performed as described in
Section 15.20.020 (G)(2) of the
Highland Municipal Code,

and thus hereby amended.
(C) Associate Employees and Staff
Starting Incumbent
Rate Rate
(1) Inspection Clerk (1) $15.95 $15.95
(2) Inspection Secretary (1) $19.22 $19.22

(D) Certifications: That a full-time worker described in Section 8 possessing a relevant
professional certification from a generally accepted professional association including
but not limited to International Code Council, as may be authorized or approved by the
proper officer, the base rate shall have an additional compensatory adjustment
according to the following schedule:

Salaried adds ~ Hourly adds

Inspector Designations (B5,E5,MS5 or P5) $48.80 bi-weekly  61¢ per hour
Code Specialists Designations (B8,E8, FA, M8,P8 or H8)  $48.80 bi-weekly 61¢ per hour
Master Code Professional (MCP) $72.02 bi-weekly  90¢ per hour
Master of Special Inspection (MSI) $72.02 bi-weekly ~ 90¢ per hour
Certified Building Official (CBO) $97.60 bi-weekly $1.22 per hour

Section 9. Public Works Department (Agency). That subject to the provisions
of this ordinance, the salary and wages for the non-elected officers and employees of the
Town of Highland are hereby fixed for its Public Works Department as follows:

(A) Supervisory Employees

Starting Incumbent
Rate Rate
(1) Public Works Director (1)
With an employer provided vehicle: $3,404.13 $3,404.13
Without an employer provider vehicle: $3,574.89 $ 3,574.89
(2) Operations Director (1)
With an employer provided vehicle: $2,840.14 $2,840.14
Without an employer provider vehicle: $ 3,010.95 $ 3,010.95

(3) Division Supervisors
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Supervisor Streets (1)
Supervisor Water & Sewer (1)
Supervisor Maintenance (1)
Supervisor Facilities (1)

(B) Associate Staff and Employees
(1) Administrative Assistant (1)

(2) Public Works Secretary*
(3) Dispatch Clerk

$2,400.20 $ 2,400.20
$2,400.20 $ 2,400.20
$2,400.20 $2,400.20
$2,400.20 $2,400.20

Starting Incumbent

Rate

$ 23.56
(1)
(1)

Rate
$ 23.56

$19.22 $19.22
$17.38 $17.38

* If position of administrative assistant is filled, the position of public works secretary

must be vacant.

(4) Senior Utility Technician
(5) Utility Technician

(1)
(2)

This position subject to base modification as outlined in subdivision E

(6) Utility Worker / Equipment Operator A (3 )
(7) Utility Worker /Equipment Operator B (2)

(8) Pump Station Operator

(2)

$23.56 $23.56
$18.90 $18.90
$23.56 $23.56
$22.55 $22.55
$20.34 $20.34

This position subject to base modification as outlined in subdivision D

Starting Incumbent
Rate Rate

)] Street Sweeper Operator (1) $2085 $20.85

(10)  Utility Worker/Driver A (4) $2255 $22.55

(11)  Utility Worker/Driver B (3) $1934 $19.34

(12) Utility Worker/Driver C (2) $16.34 $16.34

(13)  Senior Mechanic (1) $22.26 $22.26

(14)  Mechanic (1)*** $21.18 $21.18

(15)  Mechanic (2) $21.18 $21.18-$22.76

*** Once a worker is assigned the Senior Mechanic’s position, the authorization for this

position is reduced to zero (0).

(16) Sign & Traffic Control Technician (1)

$19.54

$19.54

This position subject to base modification as outlined in subdivision D.

(17) Utility Worker A (3
(18) Utility Worker B (3
(19) Custodian (1
(20) Attendant Town Garage (1

(21) Secretary (part-time)

(22) Laborer (not truck driver)(part-time)
(23) Laborer, Seasonal Leaf Collection
(

24) Master Gardener/ Streetscaping (part-time)

(25) Driver C Seasonal {must have a CDL)
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(C) Additional provisions.

For any position described in subsection (B) a duly selected or promoted successor
employee may be paid at the new position’s pay rate even when the position is still
occupied by a departing incumbent employee for the purposes of training by the
incumbent employee. The foregoing training pay arrangement may not be for a period
of longer than ninety (90) days.

(D) Certifications. A full-time worker described below possessing a relevant professional
certification from a generally accepted professional association as may be authorized or
approved by the proper officer, the base rate shall have an additional compensatory
adjustment according to the following schedule:

(1) The positions Pump Station Operator, Utility Technician, Mechanic, Sign & traffic Control
Technician and Driver C Seasonal are eligible for the following certification pay:

Commercial Driver’s License add to the hourly base pay: $0.65

(2) The positions Pump Station Operator and Utility Technician are eligible for the
following certification pay:

DSL Operators’ License add to the hourly base pay: $1.29
CT Operator’s License add to the hourly base pay: $1.29

(3) The position Pump Station Operator is eligible for the following certification pay:
Backflow prevention license add to the hourly base pay: $ 0.65

(4) The position of Sign and traffic Control Technician is eligible for the following
certification pay:

MUTCD* Certification add to the hourly base pay: $1.29

*Satisfactory completion of training course on the Manual of Uniform Traffic
Control Devices as provided by the American Public Works Association (APWA),
Local Technical Assistance Program (LTAP), the American Traffic Safety Services
Association (ATSSA) or the International Municipal Sign Association (ISMA).

(E) Stand-by Duty. During particular work periods workers in the Public Works
Department (Agency) will be scheduled to stand-by, which may mean the worker
will be engaged to wait for mobilization. The Public Works Director will publish
written guidelines regarding administration of this duty. There is an authorized rate
that shall be fixed at an hourly rate to be applied by the number of hours of stand-
by duty that is assigned in a bi-weekly period. It shall be uniform for all workers.
The rate is now fixed at $1.03 per hour.

Section10.  Metropolitan Police Department. That subject to the provisions of
this ordinance, the salary and wages for the non-elected officers and employees of the
Town of Highland are hereby fixed for its Metropolitan Police Department as follows:

Starting Incumbent
Rate Rate
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(A)  Chief of the Department (1) (biweekly) $ 3,204.26 $ 3,436.55

(B)  The following ranks of Sergeant are authorized as indicated:

Starting Incumbent
Rate Rate
(1) Sergeants (5)  Bi-weekly $2,814.22 $2,814.22

(2) The following ranks of Sergeant are deemed placeholder ranks. These are
authorized ranks that are being held in place for department members who
hold that service rank and held it before their appointment in an upper
policy-making policy position, or an assignment named in (E)(5) of this
ordinance, pursuant to IC 36-8-3-4 (b),(m) and IC 36-8-9-6:

Starting Incumbent
Rate Rate
(a) Sergeants (4)  (placeholders) $2,814.22 $2,814.22
Starting Incumbent
Rate Rate
© Corporals (8) (biweekly) $ 2,656.43 $ 2,656.43

(D) Special Assignment. In the event that the Town Board of Metropolitan Police
Commissioners determines that it is desirable or necessary to assign or detail an officer
holding the rank or grade of Sergeant or Corporal to a specialty assignment or division
transfer to the Crime Impact Unit of the Highland Police Department (CIU/HPD) or
participates in a Multi-Jurisdictional law enforcement assignment (GRIT/FBI), while in
that detail or on that assignment, the officer is to be paid at the rate set forth below,
without loss of rank, and provided that the assignment and associated pay is position-
directed, or economically based, and non-disciplinary in purpose:

(1) Sergeant will be paid at the rate of Corporal

(2) Corporal will be paid at the rate of Lance Corporal

(3) An assignment as described above will not modify in any way the authorized
limit for the rank of Sergeant or Corporal as set forth in subdivisions B or C of
this section.

(E) Other Police Officers and Assignments.

(1) All initial appointments to the Metropolitan Police Department, regardless of
previous law enforcement experience, shall be probationary in nature pursuant to
Regulation 11 of the Metropolitan Police Department and under the authority of IC
36-8-9-7. The basis for promotion to the several grades (classes) will be based upon
written guidelines, rules or regulations determined by the Town Board of
Metropolitan Police Commissioners.

(2) A candidate/ officer possessing a Law Enforcement Academy certification is eligible
for initial appointment to Police Officer classes 1-4. A candidate/ officer possessing
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no Law Enforcement Academy certification is only eligible for initial appointment to
Police Officer class 4.

(3) Special position. There is established a pay grade styled as Police Officer 1 (Special).
An officer possessing the rank of Police Officer First (Class), that possesses at least
thirty four years of service as a police officer, the last twenty-five of which have been
served consecutively and successfully with the Highland Metropolitan Police
Department, shall be paid the identified biweekly salary as base pay. For the
purposes of establishing pension benefits under IC 36-8-1-11, IC 36-8-6-9, IC 36-8-6-
9.6, IC 36-8-8.5 and IC 36-8-8-11, employee contributions under IC 36-8-6-4(3) and IC
36-8-8-8, or employer contributions under IC 36-8-8-6, the salary of the Patrol Officer
1 (Special) plus the longevity pay fixed for twenty years shall be used.

Starting Incumbent
Rate Rate
(4) Patrol Officers:
Police Officer 1 (Special) $2,885.17 $2,885.17
Police Officer 1 $2,511.93 $2,511.93
Police Officer 2 $2,215.47 $2,215.47
Police Officer 3 $2,074.51 $2,074.51
Police Officer 4 (no LEA certification) $1,879.14 $1,879.14

) The following represent assignments in the Metropolitan Police Department for
which the following salaries are authorized. Persons so assigned shall be paid the greater
of the assigned person’s pay attached to person’s actual service rank or grade, or the pay
associated with the listed assignments depicted as follows:

Starting Incumbent
Rate Rate
Assistant Chief $3,204.26 $ 3,204.26
Division Commander (2) $2,971.97 $2,971.97
Deputy Commander (1) $2,893.09 $2,893.09
(6) The following rank has been deemed a trace rank. Only officers

employed in with the Metropolitan Police Department on or before April 12,
2001 shall be eligible to elevation to the trace rank of Lance Corporal. This trace
rank is conferred as follows:

(a) It shall be conferred on all Patrol Officers First Class in good
standing, who meet the date eligibility indicated, who have successfully
completed ten (10) years of continuous service with the Highland Metropolitan
Police Department and upon approval of the Town Board of Metropolitan
Police Commissioners; or

(b) It may be conferred on an officer of any higher rank in
consequence of a proper disciplinary action who meets the date eligibility
indicated.
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Officers holding such rank will continue to hold such rank until their
demotion, promotion or separation from service with the Metropolitan Police
Department, at the level of pay set forth in this ordinance. Having separated, an
officer having once been eligible to hold the trace rank or having the trace rank
at the time of separation shall not be eligible hold such rank if officer is later re-
hired, unless ordered by a court.

Starting Incumbent
Rate Rate
Lance Corporal $2,597.10 $2,597.10

(F) Other Associate Staff and Public Safety Employees

Starting Incumbent
Rate Rate
(1) Support Services Administrator (1) $2,010.36 $ 2,055.60
Starting Incumbent
Rate Rate
(2) Systems Administrator/
IT & Training Officer (1) $1,799.44 $ 2,484.96 bi-weekly
Starting Incumbent
Rate Rate
(3) Secretary (1) $19.22 $ 22.26 per hr.
(4) Lead Support Services Clerk (1) $17.07 $18.59
(5) Lead Support Services
Training Coordinator (1) $16.57 $18.05
(6) Support Services Clerk (2) $15.95 $17.44
Support Services Clerk  (part-time) $15.95 $17.44
Animal Warden (part-time) $ 824 hr.-  $15.45 hr.
Crossing Guard (part-time) $ 995hr.-  $11.08 hr.
Sub Crossing Guard (part-time) $995hr.- $11.08 hr.
Secretary (part-time) $19.22 hr. $22.26 hr.
Metropolitan Police Chaplain (4 ) no pay

Matron or Clerk Duty (call-out) hourly rate - 2 hour minimum
Off-Duty Court Time (2 hour minimum) hourly rate

(G) Special Detail Pay Provisions:

(1) Special Patrol Zone Details. Overtime provisions of the Compensation and Benefits
Ordinance notwithstanding, the Special duty/Highland Grove or other Special
Patrol Zone detail will be paid at the following described rate:
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(H)

(2)

(a)

Fixed at an hourly rate as set forth in an agreement or memorandum approved
and authorized by ordinance of the municipality providing for special patrol
zones and related agreements, pursuant to and as provided in Sections 9.10.250
through 9.10.280 of the Highland Municipal Code, which authorize Special
Patrol Zones. A copy of such agreement must be on file in the office of the Clerk-
Treasurer, pursuant to IC 36-5-4-14.

Select Details. Overtime provisions of the Compensation and Benefits Ordinance
notwithstanding, the following special assignments or details will be paid at 1.5
times the actual composite rate of pay of the assigned officer provided that
officers above the rank of sergeant shall be paid at the rate associated with the
rank of sergeant, plus the actual longevity.

Special Community Events sponsored by the Municipality by one or more of its
executive Departments, agencies, or councils;

(b) Mobile Park Patrol

(c)
(3)

(4)

(a)

Special patrol

Other details. Overtime provisions of the Compensation and Benefits Ordinance
notwithstanding, any special assignments or details not otherwise described
herein for which no other provision applies, such special details or overtime
assignments will be paid at 1.5 times the actual composite rate of pay of the
assigned officer provided that officers above the rank of sergeant shall be paid at
the rate associated with the rank of sergeant plus the actual longevity.

Grant Supported Details. Overtime provisions of the Compensation and Benefits
Ordinance notwithstanding, the following special assignments or details will be
paid at 1.5 times the composite rate (base rate plus longevity rate) of the assigned
officer for hours performing the special assignment, provided such rate is lawful
and authorized under the terms of the supporting grant and the actual rate is
fully funded by the grant source:

Lake County Task Drug Task Force

(b) Grant Supported Special Law Enforcement Detail(s) or Patrols

(c)
(5)

(OWL;, DWI; Sobriety Checks/Domestic Violence Duties /)

No rate of pay may be fixed for any regular duty or special detail or described
employment, regardless of the source of funds, that has not been authorized or
provided for in this Wage and Salary Ordinance as amended in effect or the
Compensation and Benefits Ordinance as amended and in effect;

Specialty Pay:

(4) Range Officers $ 55.70 per month
(8)  Field Training Officers $ 55.70 per month
(1) Systems Administrator $ 55.70 per month

Specialty payments to be made for those months as prescribed by the Chief of Police in
each category. Range instructors are paid only during the months May through October.

4y

Stand-by Duty. During particular work periods workers in the Police
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Department (Agency) will be scheduled to stand-by, which may mean the
worker will be engaged to wait for mobilization. The Police Department will
publish written guidelines regarding administration of this duty. There is an
authorized rate that shall be fixed at an hourly rate to be applied by the number
of hours of stand-by duty that is assigned in a bi-weekly period. It shall be
uniform for all workers. The rate is now fixed at $1.03 per hour not to exceed
$1,030.00 per year.

Section11.  Parks and Recreation Department. That subject to the provisions of
this ordinance, the salary and wages for the non-elected officers and employees of the
Town of Highland are hereby fixed for its Parks and Recreation Department as follows:

(A) Supervisory Staff or Employees

Starting Incumbent
Rate Rate
(1) Superintendent of Parks and Recreation (1)
With an employer provided vehicle: $2,882.37
Without an employer provider vehicle: $ 3,053.18
(2) Director of Recreation (1) $ 2,060.75 $ 2,060.75
(3) Recreation Supervisor (3) $1,439.13 $1,439.13-$1,532.61
(4) Director of Parks (1) $2,389.22 $2,389.22
(B) Associate Staff and Employees
Starting Incumbent
Rate Rate(s)
(1) Park Secretary (1) $19.22 $19.78 hr.
(2) Park Repairs Specialist (1) $17.89 $17.89-%$20.05 hr.
(3) Park Specialist I (3) $15.63 $15.63-$ 19.12 hr.
(4) Park Specialist II (3) $13.18 $13.18
(5) Custodians (3) $13.18 $ 13.18-$13.40 hr.
(6) Part-time workers:
Laborers (part-time) $7.25 —$13.18 per hr.
Recreation Leaders (part-time) $7.25-$13.40 per hr.
Recreation Program Instructors $7.25 - $51.50 per hr.
Temporary workers for parks division $9.27 - $13.18 per hr.

Pursuant to IC 36-10-3-10(b), the Park and Recreation Board shall fix the compensation
of the positions in which a range for salaries or wages are indicated in this Ordinance.

(C) Certifications. A full-time worker described below possessing a relevant professional
certification from a generally accepted professional association as may be authorized or
approved by the proper officer, the base rate shall have an additional compensatory
adjustment according to the following schedule:

Salaried adds Hourly adds
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Certified Park & Recreation Executive (CPRE) $77.60 bi-weekly 97¢ per hour
Certified Park & Recreation Professional (CPRP)  $ 48.80 bi-weekly 62¢ per hour
Certified Playground Safety Inspector (CPSI)......... $39.10 bi-weekly 48¢ per hour
Certified Master Gardener...............cccoooeevvnnnnn. $ 39.10 bi-weekly 48¢ per hour

Pursuant to IC36-10-3-10(b), in the event of an accreditation not listed herein, the Park and
Recreation Board shall fix the additional adjustment in a range not lower that that paid to a
Certified Master Gardner and not higher than that fixed for the CPRE.

Section 12. Fire Department. That subject to the provisions of this ordinance,
the salary and wages for the non-elected officers and employees of the Town of
Highland are hereby fixed for its Fire Department as follows:

Starting Incumbent
Rate Rate
(A) Chief of Department/ Fire Inspector ( 1) $ 2,706.30

(B) Associate Supervisory Staff or Specialty Employees

Starting Incumbent

Rate Rate
Assistant Chief for Logistics (1) $ 436.73 per quarter
Assistant Chief for Planning (1) $ 349.39 per quarter
Assistant Chiefs for Operations (3) $ 349.39 per quarter
Station Captains (2) $ 145.58 per quarter
Lieutenants (7) $ 101.90 per quarter
Mechanics (1) $ 145.58 per quarter

(C)  Supervisory and Regular Employee pay treatment. Except as otherwise provided
for the Fire Chief, the compensation for the positions listed above shall be considered
in addition to any and all such compensation earned as a firefighter. However, full-
time Town employees who are also members of the Highland Fire Department shall
not be entitled to additional compensation when responding to fire or ambulance calls
while on duty at their regular full-time position.

(D)  Fire Chief Limitations. The Fire Chief shall not be entitled to additional
compensation apart from his base pay plus longevity and adjustments when
responding to fire or ambulance calls nor for any training nor inspection participation.

(E) Certification/Credentialing: That a full-time or approved paid on call firefighter
described below possessing a relevant professional certification or credentialing from a
generally accepted professional association, such as but not limited to the Center for
Public Safety Excellence, or the International Code Council, as may be authorized or
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approved by the proper officer, the base rate shall have an additional compensatory
adjustment according to the following schedule:

Salaried adds Hourly adds

Chief Fire Officer designation (CFO) $ 48.80 bi-weekly 62¢ per hour
Fire Officer designation (FO) $ 39.04 bi-weekly 48¢ per hour
Chief Training Officer (CTO) $ 39.04 bi-weekly 48¢ per hour
Certified Fire Marshal (CFM) $ 48.80 bi-weekly 62¢ per hour
(F) Support staff

Secretary (part-time) $19.22 per hr.

Custodian (part-time) $7.25 -15.45 per hr.

(G) Fire Fighters compensation

Firefighters compensation shall be paid quarterly as follows:

(1) Fire Calls $ 14.65 hr.
(per hour or fraction thereof) (see HMC Section 9.05.050)
(2) Training $ 14.65 hr.

(per hour or fraction thereof) (see HMC Section 9.05.050)

(3) Special Preparedness duties/ details $ 14.65 hr.
(per hour or fraction thereof) (see HMC Section 9.05.050)

(4) Special Maintenance (non-custodial) duties/ details $ 14.65 hr.
(per hour or fraction thereof) (see HMC Section 9.05.050)

(5) Inspection $ 10.49 hr.
(per hour or fraction thereof) (see HMC Section 9.05.050)

(H) Special Pay Protocols

(1) For the following calls, responses or participation by the fire fighters, a stipend
in lieu of direct compensation, shall be paid to the Highland Volunteer Fire
Fighter Association, to be made as follows:

Still Alarms: $ 51.50 per call

(2) Monthly General Membership Meeting:
$1.03 per member in attendance as certified by the Fire Chief or his/her
designee.

Section 13.  That all portions of ordinances in conflict with this ordinance are
hereby repealed and are of no further force nor effect;

Section 14.  That except where otherwise noted herein, other compensation
and benefits matters not expressly provided herein for salaried and hourly employees
and the Clerk-Treasurer shall be as set forth in the Compensation and Benefits
Ordinance, commonly called the Employee Handbook as amended from time to time.
The pay period is hereby defined as bi-weekly. The bi-weekly term for such pay
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represents the fourteen (14) day period, commencingat 12:01 a.m. Sunday and extending
to and concluding just before Midnight of the second, following Saturday, immediately
preceding the week of the scheduled payday; beginning on December 27, 2020
and continuing thereafter;

Section15. (A)  That an emergency exists for the immediate taking effect
of this ordinance, which, subject to the provisions of this ordinance, shall become
effective and shall remain in full force and effect from and after the date of its passage
and adoption, but not sooner than January 10, 2021, pursuant to any effective dates
herein described and until its repeal or amendment by subsequent enactment;

(B) That the Clerk-Treasurer shall have authority to
implement the provisions of this ordinance pursuant to the authority expressly set forth
in IC 36-5-6-6 (a) (3) & (4).

Introduced and Filed on the 28"day of December 2020. Consideration on same day or at
same meeting of introduction sustained a vote of _____ in favor and opposed,
pursuant to IC 36-5-2-9.8.

DULY ORDAINED and ADOPTED this Day of December 2020, by the Town
Council of the Town of Highland, Lake County, Indiana, having been passed by a vote
of in favorand ____ opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (1C 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5; IC 36-5-2-10.2)
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TOWN of HIGHLAND
Town Council Resolution No. 2020-58

A RESOLUTION of the FISCAL BODY of the TOWN of
HIGHLAND FIXING the OFFICIAL FAITHFUL
PERFORMANCE BOND of the MUNICIPAL FISCAL
OFFICER PURSUANT to I1.C. 5-4-1 et seq.

WHEREAS, The Town Council of the Town of Highland serves as
both the legislative and fiscal body of the municipality, all pursuant to I.C.
36-1-2-6, I.C. 36-1-1-2-9 and 1.C. 36-5-2-2;

WHEREAS, The Clerk-Treasurer is required to file an individual
surety bond conditioned on the Clerk-Treasurer's faithful performance of
the duties of the office of clerk-treasurer, including the duty to comply with
I.C. 35-44-1-22 pursuant to 1.C. 5-4-1-18(a)(2) with such filing subject to I.C.
5-4-1-9;

WHEREAS, The Highland Town Council now desires to comply
with the provisions of law identified herein,

NOW, THEREFORE, BE IT ENACTED by the Town Council of the
Town of Highland, Lake County, Indiana, as follows:

Section1.  That the Town Council hereby fixes the Individual
surety for the clerk-treasurer for the year 2021 in the amount of Three
Hundred Thousand Dollars ($300,000);

Section2.  That the Town Council hereby finds and determines
that the subject amount fixed for the bond is established according to the
values and thresholds set forth in I.C. 5-4-1-18(e), which particularly states
in pertinent part:

(A)  The amount must equal thirty thousand dollars ($30,000) for
each one million dollars ($1,000,000) of receipts of the officer’s office during
the last complete fiscal year before the purchase of the bond, that amount
being in Fiscal Year 2019 receipts of thirty-eight million, six hundred one
thousand, four hundred seventy-six dollars and sixty-seven cents ($38,601,476.67)
for the purposes of the clerk-treasurer surety; and

(B)  The amount may not be less than Thirty Thousand dollars
($30,000) nor more than Three Hundred Thousand Dollars ($300,000);

Section 3.  That the Clerk-Treasurer be instructed and authorized
to procure a surety bond pursuant to this resolution and that the proper
officers take such steps as necessary to carry out the objects and purposes
of this resolution;



Section4.  That the signature of the proper officer engrossed upon
on the surety bond, shall represent the approval by the legislative body as
set forth in IC 5-4-1-8(a)(6).

DULY RESOLVED and ADOPTED this 28" Day of December 2020, by the Town
Council of the Town of Highland, Lake County, Indiana, having been
passed by a vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ ACPFIM/CMO
Clerk-Treasurer



TOWN of HIGHLAND
Town Council Resolution No. 2020-58

A RESOLUTION of the FISCAL BODY of the TOWN of
HIGHLAND FIXING the OFFICIAL FAITHFUL
PERFORMANCE BOND of the MUNICIPAL FISCAL
OFFICER PURSUANT to I1.C. 5-4-1 et seq.

WHEREAS, The Town Council of the Town of Highland serves as
both the legislative and fiscal body of the municipality, all pursuant to I.C.
36-1-2-6, 1.C. 36-1-1-2-9 and 1.C. 36-5-2-2;

WHEREAS, The Clerk-Treasurer is required to file an individual
surety bond conditioned on the Clerk-Treasurer's faithful performance of
the duties of the office of clerk-treasurer, including the duty to comply with
I.C. 35-44-1-22 pursuant to I.C. 5-4-1-18(a)(2) with such filing subject to L.C.
5-4-1-9;

WHEREAS, The Highland Town Council now desires to comply
with the provisions of law identified herein,

NOW, THEREFORE, BE IT ENACTED by the Town Council of the
Town of Highland, Lake County, Indiana, as follows:

Section1. That the Town Council hereby fixes the Individual
surety for the clerk-treasurer for the year 2021 in the amount of Three
Hundred Thousand Dollars ($300,000);

Section2.  That the Town Council hereby finds and determines
that the subject amount fixed for the bond is established according to the
values and thresholds set forth in I.C. 5-4-1-18(e), which particularly states
in pertinent part:

(A)  The amount must equal thirty thousand dollars ($30,000) for
each one million dollars ($1,000,000) of receipts of the officer’s office during
the last complete fiscal year before the purchase of the bond, that amount
being in Fiscal Year 2019 receipts of thirty-eight million, six hundred one
thousand, four hundred seventy-six dollars and sixty-seven cents ($38,601,476.67)
for the purposes of the clerk-treasurer surety; and

(B)  The amount may not be less than Thirty Thousand dollars
($30,000) nor more than Three Hundred Thousand Dollars ($300,000);

Section 3.  That the Clerk-Treasurer be instructed and authorized
to procure a surety bond pursuant to this resolution and that the proper
officers take such steps as necessary to carry out the objects and purposes
of this resolution;



Section 4.  That the signature of the proper officer engrossed upon
on the surety bond, shall represent the approval by the legislative body as
set forth in IC 5-4-1-8(a)(6).

DULY RESOLVED and ADOPTED this 28" Day of December 2020, by the Town
Council of the Town of Highland, Lake County, Indiana, having been
passed by a vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President
Aftest:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer



The Town of Highland
Board of Works
Order of the Works Board No. 2020-48

AN ORDER AUTHORIZING AND APPROVING AN AGREEMENT BETWEEN THEIDEA
FACTORY AND THE TOWN OF HIGHLAND TO PERFORM PROFESSIONAL
COMMUNICATIONS AND MEDIA DESIGN AND DEVELOPMENT SERVICES FOR THE
MUNICIPALITY.

Whereas, The Town of Highland, through its Town Council, which is
the Works Board of the Municipality has heretofore determined that a need
exists to provide greater information to the public regarding the operations
and services of the municipality;

Whereas, The Town has heretofore determined that a need exists to
engage professional communications and media design and development
services to assist and support the provision of greater information to the public
regarding the operations and services of the municipality;

Whereas, Robin A. Carlascio and Theresa K. Badovich, d.b.a. The Idea
Factory, a media development and design, communication consulting alliance,
has proposed to provide professional editorial services to assist and support
the provision of greater information to the public regarding the operations and
services of the municipality through the development and promulgation of a
municipal newsletter;

Whereas, As purchasing agency, the Town Council may purchase
services using any procedure it considers appropriate, pursuant to IC 5-22-6-
1; and

Whereas, The Highland Municipal Code provides that, the Town
Council may make all contracts for professional services on the basis of
competence and qualifications for the type of services to be performed, and
negotiate compensation that the public agency determines to be reasonable,
pursuant to Section 3.05.090; and

Whereas, There are now or will soon be sufficient and available
appropriations balances on hand to support the payments for these services
under the agreement, pursuant to IC 5-22-17-3(e); and

Whereas, The Town of Highland, through its Town Council acting as
the Works Board now desires to accept and approve the agreement for services
as herein described.

Now Therefore be it Ordered by the Town Council of the Town of
Highland, Lake County, Indiana;
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Page 2 of 4

Section 1.  That the agreement (incorporated by reference and made
a part of this Order) between Robin A. Carlascio and Theresa K.
Badovich doing business as the Idea Factory, and the Town of
Highland, provide professional editorial services to assist and support
the provision of greater information to the public regarding the
operations and services of the municipality through the development
and promulgation of a municipal newsletter for the period beginning 1
January 2021 through to 31 December 2021 as described herein is hereby
approved, adopted and ratified in each and every respect;

Section 2.  That the charges under the agreement for the services, in
the amount of $1,893.71 per issue, or $473.43 per page, which include
publishing and coordinating a monthly newsletter to be distributed as
an insert in the monthly utility invoice and other related services; stock
images or illustrations at $50 per image or illustration, custom
photography or graphics at $100 per image or graphic, and website
maintenance and services in the amount of $135.27 per week are found
to be reasonable and fair, all pursuant to IC 5-22-6-1 and Section
3.05.090 of the municipal code;

Section 3.  That the charges under the terms of the agreement for all
the services, will be paid to The Idea Factory, after presentation of an
invoice for services, following their delivery;

Section4. That the Town Council President be authorized to
execute this agreement under the terms of this order with his signature
as attested thereto by the Clerk-Treasurer;

Section 5. That the Town Council President must approve a
preliminary edition of the newsletter at least two days prior to publication.

Be it so Ordered.

DuULY, PASSED, ADOPTED and ORDERED by the Town Council of the Town of
Highland, Lake County, Indiana, acting as the Works Board, this 28"
day of December 2020 having passed by a vote of in favor and
_____opposed.

WORKS BOARD of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (IC 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1;IC 36-5-6-5)
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AGREEMENT

This Transitional Agreement made and entered into this 13t day of
January 2020, by and between the TOWN OF HIGHLAND, BY AND
THROUGH ITS TOWN COUNCIL (hereinafter referred to as the “Town”),
and ROBIN CARLASCIO and THERESA BADOVICH d/b/a THE IDEA
FACTORY (hereinafter referred to as “Idea Factory”).

WITNESSETH THAT:

WHEREAS, The Town is interested engaging the services of Idea
Factory for publishing and coordinating a monthly newsletter (Gazebo
Express) to be distributed throughout the Town; and

WHEREAS, Idea Factory is interested in entering into such an
agreement and engaging its services to publish and coordinate a monthly
newsletter within the Town; and

WHEREAS, The parties wish to reduce their agreement to writing;

NOW, THEREFORE, in consideration of the mutual promises and
covenants contained herein, it is agreed as follows:

1. Idea Factory agrees to publish and coordinate a monthly
newsletter (Gazebo Express) to be distributed in the Town of Highland.

2. The term of this Agreement shall be for one (1) month beginning
January 1, 2021, through December 31, 2021. This Agreement may be
extended or renewed by the Town of Highland from month to month or for a
longer term based upon approval of the renewal term by the Town.

3. Idea Factory shall be paid for its services rendered pursuant to
this Agreement, the sum of $1,893.71 per issue or $473.43 per page stock
images or illustrations at $50 per image or illustration, custom photography
or graphics at $100 per image or graphic, as well as the website maintenance
fee of $135.27 per week and the monthly fees shall be payable to The Idea
Factory at its business address, 1 Courthouse Square, Suite 207, Crown Point,
Indiana 46307.

4. This Agreement may be cancelled by either party upon such
party providing the other party thirty (30) days written notice.
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5. In the event the Town’s appropriations are insufficient to pay the
expenses of this Agreement, and upon thirty (30) days written notice being
given by the Town to Idea Factory, this Agreement shall become null and void.

6. This Agreement shall be governed by the laws of the State of
Indiana and shall be binding upon the parties’ heirs, legal representatives,
successors, and assigns.

7. That the Town Council President must approve a preliminary
edition of the newsletter at least two days prior to publication.

IN WITNESS WHEREOF, this Agreement has been entered into

between the parties this day 2020.
TOWN OF HIGHLAND THE IDEA FACTORY
By:
Mark J. Schocke, President Robin Carlascio
Attest:
Michael W. Griffin Theresa Badovich

Clerk-Treasurer



Town of Highland
Board of Works
Order of the Works Board 2020-49

An ORDER of the WORKS BOARD APPROVING and AUTHORIZING the
Town Clerk-Treasurer to Enter into a PURCHASE and MAINTENANCE
AGREEMENT for MULTIPLE DIGITAL TECHNOLOGY, MULTIPLE
FUNCTION PHOTOCOPY/SCANNER/PRINTER/FAXING DEVICES,
pursuant to IC 5-22-10-15(b) and Section 3.05.065(Q) of the Municipal Code.

Whereas, The Town of Highland, by its Town Council, established an
Information and Communications Technology Fund to affect economies,
efficiencies and improved coordination of the acquisition and maintenance of
certain communication and information equipment for use by the several
departments of the municipality;

Whereas, The Town of Highland, through its IT Consultant and the Town
Clerk-Treasurer, has determined that a need exists to acquire several new multiple
function information devices, providing photocopy/printing/scanning and
faxing functionality in support of the services provided by the Office of the Clerk-
Treasurer, the Building and Inspection Department, the Parks and Recreation
Department, the Redevelopment Department, the Parks and Recreation
Department, the Public Works Department (Agency) and the Metropolitan Police
Department of the Town;

Whereas, The Town Council as the Works Board of the Municipality,
pursuant to Section 3.05.030(A) and (B) of the HMC serves as purchasing agency
for the several departments of the municipality generally and as the body
authorized to allow expenditures from the Information Communication
Technology Fund, pursuant to Section 3.45.110 (E) of the Highland Municipal
Code;

Whereas, The Clerk-Treasurer, pursuant to 3.05.050(D)(9) of the HMC,
serves as the Purchasing Agent for the Office of the Clerk-Treasurer as well as the
executive departments of the municipality;

Whereas, The Town of Highland through its Office of the Clerk-Treasurer
in cooperation with the IT Director has substantially complied with the provisions
of the Highland Municipal Code, Section 3.05.060 (F)(1), having ascertained that
both the total purchase price of the equipment sought and the annual payments
under the considered three year maintenance agreement are above the recorded
quote threshold of $50,000 but below the bidding threshold of $150,000;

Whereas, Indiana Department of Administration does conduct quantity
purchasing for equipment and other assets that pursuant to a quantity purchasing
agreement, the prices obtained are to be made available to political subdivisions,
all pursuant to IC 4-13-1.6 or IC 5-22-17-9;

Whereas, The Town of Highland through its Office of the Clerk-Treasurer
in cooperation with the IT Consultant did agree on specifications and noted that
such equipment was available from an existing competitive bid fixed under a



quantity purchasing agreement made by the Indiana Department of
Administration;

Whereas, The Town of Highland through its Office of the Clerk-Treasurer
in cooperation with the IT Consultant did review the equipment under the
quantity purchasing agreement (QPA) of the State of Indiana, contract number
QPA #1391, finding the proposal made under it by RICOH, USA, Inc., 301 West
84 Drive Merrillville, Indiana for a purchase price for eight multiple function
information devises, providing photocopy/printing/scanning and faxing
functionality for a total cost of forty-four thousand, one-hundred fifty-five
dollars ($44,155) and an associated maintenance agreement for a support unit cost
of .0055¢ per black and white impression and .045¢ per color impression to be the
a desirable proposal, which complied with all the specifications set forth by the
Town, all pursuant to IC 5-22-10-15(b) and HMC Section 3.06.065(Q);

Whereas, As purchasing agency for the several departments of the
municipality generally and as the body authorized to allow expenditures from the
Information Communication Technology Fund, the Highland Town Council must
approve any single purchase in excess of Fifteen Thousand Dollars ($15,000) all
pursuant to the Highland Municipal Code, Sections 3.05.040(C) and 3.05.050(B)(2);

Whereas, There is a sufficient and available appropriation and cash
balances on credit to the Information and Communications Technology Fund to
support the purchase payment and monthly maintenance under the terms of the
proposed agreement and the issuance of a purchase order, all pursuant to L.C. 5-
22-17-3(e) and I.C. 5-22-18-5;and,

Whereas, The Town Council now desires to approve and authorize the
Clerk-Treasurer to enter into an agreement pursuant to the terms stated herein,

Now Therefore Be it Ordered by the Town Council of the Town of
Highland, Lake County, Indiana, acting as the Works Board of Municipality:

Section 1. That the purchase and maintenance unit charges as
presented by the proposal of RICOH, USA, Inc., 301 West 84 Drive Merrillville,
Indiana for a purchase price for eight multiple function information devises,
providing photocopy/ printing/ scanning and faxing functionality for a total cost
of forty-four thousand, one-hundred fifty-five dollars ($44,155) and an
associated maintenance agreement for a support unit cost of .0055¢ per black and
white impression and .045¢ per color impression to be the a desirable proposal,
which complied with all the specifications set forth by the Town, as a desirable
proposal, is hereby accepted and approved in each and every respect, all pursuant
to IC 5-22-10-15(b) and HMC Section 3.06.065(Q);

Section 2. That the Town Council hereby further finds and determines
that the proposed purchase price and associated maintenance charges presented
in the offer, which include the acquisition cost, preventative maintenance or repair
and all supplies except paper are reasonable and fair;

Section 3. That the Town Council further finds and determines there
is now or will be sufficient and available appropriations and cash balances on
credit to the Information and Communications Technology Fund to support the



purchase and maintenance payments under the terms of the proposed agreement
and authorizes the proper expenditures from these funds, all pursuant to 1.C. 5-
22-17-3(e);

Section4.  That the Town Clerk-Treasurer is hereby authorized and
directed to execute the purchase agreement, formalize the terms of any
maintenance service agreement and to execute any additional documents in order
to implement the terms of this accepted proposal;

Section 5. That the Clerk-Treasurer is hereby authorized to expend
appropriated funds as budgeted in order to support and implement the
agreement.

Be it So Ordered

DULY, PASSED, ADOPTED AND ORDERED by the Town Council of the Town of
Highland, Lake County, Indiana, acting as the Works Board, this 28" day
of December 2020 having passed by a vote of in favor and
opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (IC 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1;1C 36-5-6-5)



RICOH

imagine. change.

Proposed Equipment

Site Address Vendor Current Model Proposed Model

2450 LINCOLN |RICOH SP430dn P C 600

& RICOH MPC6004  IMC 6000

29001 HIGHWAY RICOH MP5054SP  MP 5055SP

AVE

3315 RIDGE RD [RICOH MPC6004 IMC 6000
RICOH MP 5054 SP  MP 5055SP

3333 RIDGE RD RICOH MP 5054 SP  IMP 5055SP
RICOH MP 9003 IMC 8000

8001 KENNEDY RICOH  MP5054SP  |MP 5055SP

AVE




., Financial Considerations
RICOH Fleet

Investment Details

PRICING FINANCIAL
COMPONENTS CONSIDERATIONS

+ The following is included in your

pricing: CASH PURCHASE;
- Purchase off of State of $44,155.00
Indiana QPA # 13915 ‘ ; ‘
- Delivery and Installation of all Service for MFP’s:
new RICOH’s pay as you go at avg
* Training on the RICOH MFP’s .0055B /W
o .045 Color

- Removal of all old equipment

« Service is included-Dedicated
RICOH technicians-Parts,
Toner, Labor, Maintenance and
STAPLES
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