Topics Tentatively Scheduled for Study Session Discussion
and
Topics Requested for Action at Future Business Meetings of the Twenty-Ninth
Town Council of Highland

This meeting will be convened as an electronic meeting, pursuant to Governor Holcomb’s
Executive Orders 20-04, 20-09 and 20-25 and now extended by Executive Order 21-08 through
April 30, 2021 allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the duration of the
emergency.

People may observe and record the meeting for live streaming by joining the meeting on the
following link: https://zoom.us/j/94625059326¢pwd=SE9InSCtyaE5tbGticzZBVnA5Ty90QT09

Further, persons wishing to offer comment in the meeting may access the electronic meeting
by using the preceding and adding the password for Meeting ID 946 2505 9326, password
(code): 526371.

Monday April 5, 2021:
Study Session 6:30 p.m.
Virtual/Electronic meeting

This meeting contributes to Agenda building for the plenary meeting. Please, also be aware of the
running enrolled list of matters that are likely for the plenary meeting, subject to review by the
municipal executive.

X. Discussion: Continue to discuss term limits on the Town Council, Clerk-Treasurer and
on membership on Boards and Commissions. Guest Councilman Elpers of Evansville.

X. Discussion: American Rescue Plan as recently enacted and made law. (See
Memorandum which draws from an electronic missive)

X. Discussion: COVID Protective Practices for the Town hall and elsewhere.

X. Discussion: Discuss the renewal of the practice of issuing Solicitors and Peddlers door
to licenses.

X. Discussion: Discuss the responsible contact person for the Climate Fellow Cohort with
NIRPC. Will be processing invoice for the participation. We must have a staff person
identified to supply the services.

X. Discussion: Filed ECONOMIC DEVELOPMENT REVITALIZATION APPLICATION
of Webb Hyundai (Project Palisades)

X. Public Hearing on the Appeal from Demand Results.

X. Discussion: Review the proposed Additional Appropriations which are the subject of
the hearings on April 12 plenary meeting.

Agenda Building Status Report -1-

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of 1990.
In order to assist individuals with disabilities who require special services (i.e. sign interpretative services,
alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public programs,
services and or meetings, the Town of Highland requests that individuals make requests for these services forty-
eight (48) hours ahead of the scheduled program, service and or meeting. To make arrangements, contact the
ADA Coordinator for the Town of Highland at (219) 972-7595.



II.

* Plenary Business Meeting of Monday March 22, 2021 Likely matters

X. Accounts payable vouchers Docket for the period of March 23, 2021 to April 12 in the
amount of $ .

X. Payroll Dockets for the payday of 2021 in the amount of
$ .

X. Minutes of the Meeting of Monday March 22, 2021.

X. Public hearing on proposed Additional appropriations to support the transfer and
restoration of the CARES ACT MONEY from Lake County Community Development
and from the Indiana Finance Authority.

X. Public hearing on proposed additional appropriations in the MCCD FUND and the
Municipal Cumulative Street Fund.

X Works Board Order Joint with Water board and Board of Sanitary Commissioners to
approve professional engineering design services for Water Main Replacement and
Street Improvement Project on 3500 Block of Jewett Street.

X. Filed ECONOMIC DEVELOPMENT REVITALIZATION APPLICATION of Webb
Hundyai

Agenda Building Status Report -2-

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of 1990.
In order to assist individuals with disabilities who require special services (i.e. sign interpretative services,
alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public programs,
services and or meetings, the Town of Highland requests that individuals make requests for these services forty-
eight (48) hours ahead of the scheduled program, service and or meeting. To make arrangements, contact the
ADA Coordinator for the Town of Highland at (219) 972-7595.



Town of Highland « Office of the Clerk-Treasurer

Memorandum
Date: Wednesday, March 30, 2021
To: Highland Town Council
Highland Department Heads

President Board of Sanitary Commissioner
President, Waterworks Board of Directors

From: Michael W. Griffin, IAMC/MMC/CPFA/ ACPFIM /CMO
Clerk-Treasurer

Re: American Recovery Plan Funds and Section 603 Guidance

(Originally transmitted via electronic mail)
Dear Correspondents:

Hello. I hope this arrives to find you well.

I wanted to give the latest information regarding the American Recovery Plan
Funds. It is confirmed that the Town of Highland’s allocation is $4,650,000. This
will come in two installments, one first to the state of Indiana not later than May
11 and then to local governments not later than 30 days after that. The second not
sooner than 12 months after this allocation.

The attached memorandum from the State Examiner cites the provisions from the
Section 603 of the relevant federal law that actually describe the permitted uses.
That is very helpful. The uses are set forth beginning on page 2 of the
memorandum.

The guidance is stricter and the internal controls are more discrete that the CARES
Act proceeds. The Town Council will need to pass an ordinance to establish the
ARP Grant Fund. At passage the ordinance should reflect the plan for these funds.
These funds cannot be transferred to any other fund of the Town. All expenditures
will be directly posted to the fund. So, if we intend to use it to recover reductions
in revenue directly related to the COVID pandemic, these moneys still must be
expended from the newly created fund and not transferred to a fund that
experienced a COVID caused revenue reduction.

Revenue reduction is calculated upon the base year of 2019. We can recover the
reduced receipts for 2021 and 2020 if its due to the COVID issue. Frankly, I don't
see any reduction impact in the current year (2021) attributable to the COVID
pandemic except perhaps for the Parks and Recreation Department. In 2020, there
is a demonstrable revenue loss to Parks and Recreation, MVH and LR&S. We
cannot ascertain that there was loss to the utilities owing to the pandemic. The

Highland Municipal Building * 3333 Ridge Road ¢ Highland, Indiana 46322-2089
Phone: (219) 838-1080¢ Fax (219) 972-5097



Deputy Clerk-Treasurer prepared the attached report styled as revenue by account
to illustrate the reductions that are apparent between 2019 and 2020 in the several
funds just referenced.

We will check with the Auditor of State as the memorandum advises to see if there
is a difference in the road funds and in income taxes owing to the pandemic.
Highland’s income taxes were received as estimated. Further, the methodology for
these estimates is somewhat in arrears. So, any reductions that may be experienced
will not be experienced until perhaps 2022 if then.

I urge you to review the memorandum. What I want to suggest that after that
review you strongly consider dedicating most if not all of this to the purposes
stated in Section 603(c)(1)(D) —“to make necessary investments in water, sewer or
broadband infrastructure.”

Presently, we have identified roughly $55,211,900 of improvements to the storm
and wastewater system that are identified to remediate the SSO (Sanitary Sewer
Overflows) issue that we experience in Highland. Jennifer Hudson has an draft
report, not yet submitted, that outlines the costs above and estimates another
potential of $21.47 million that will the Town’s share of capital costs to be
undertaken by Hammond from which our treatment needs benefit. In short, this
represents a potential estimated total of $76.882 million in sewage infrastructure
needs. Further complicating the matter is that the Sanitary District has a statutory
debt capacity limit, basically that is estimated when most the existing debt is
retired sometime in 2026 and all by 2029. The best case for the debt capacity then
is around $49.8 million. Further, the cost of service study is underway with
Hammond for sanitary treatment services.

Further, once the final settlement agreement with Hammond Waterworks for the
new wholesale water rates are uniformly adopted by all parties, there will be a
significant increase in our rates. This will create significant economic pressure to
pursue alternative provisions for potable water in which rates are based on usual
cost based structures rather than other provider considerations. This will have
costs.

In short, I believe that the foregoing strongly urges the use of these proceeds for
sewer or water infrastructure purposes. I do think we could reserve some for the
losses to revenue for the Parks, which is the most easily demonstrable. However,
I believe the financing circumstances urge that the lion’s share really should be
dedicated to this purpose, the purpose of providing additional funding for the
imminent needs related to the SSO compliance and if possible the need for a
solution for potable water costs.

I hope that the Town Council will review the document, which sets for the
language from the law that governs the uses for the ARP grant. There may be
further guidance from the US Treasury Secretary under the authorizing law, as we
move forward, but it such rule making guidance could not depart from the outline
in purposes outlined. I hope that Highland’s Department heads are further
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informed by this information.

Again, the Town Council will need to pass the ordinance establishing the ARP
GRANT FUND, and in the ordinance it will identify the plan for its recourses uses.
Further, the grant proceeds, once deposited to the fund, still cannot be expended
without an appropriation made and approved by the town council.

I thought this would be instructive and further inform the policy making with
which you are tasked.

Michael

CC: Deputy Clerk-Treasurer
Associate clerk for payroll and personnel
Encumbering Officer
CT Special Projects officer
Town Attorney
Utilities Attorney

Attachments: Report
State Examiner Memorandum
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03/29/2021

REVENUE REPORT FOR HIGHLAND

PERIOD ENDING 12/31/2020

YTD BALANCE YTD BALANCE
GL NUMBER DESCRIPTION 12/31/2019 12/31/2020
Fund 002 - MVH
Revenues
Dept 0000
002-0000-33508 MVH DISTRIBUTION 510,618.04 450,335.46
002-0000-33513 MVH MAINTENACE & CONSTRUCTION 510,618.04 450,335.42
002-0000-36100 MVH INTEREST 246.53 60.38
002-0000-39100 TRANSFERS 0.00 200,000.00
002-0000-39221 INS REIMBURSEMENTS 0.00 23,537.61
002-0000-39900 MVH MISCELLANEOUS REVENUE 14,610.01 9,683.94

Total Dept 0000
TOTAL REVENUES

Fund 002 - MVH:
TOTAL REVENUES

Fund 004 - LR&S

Revenues

Dept 0000
004-0000-33507
004-0000-36100
Total Dept 0000

TOTAL REVENUES

Fund 004 - LR&S:
TOTAL REVENUES

Fund 006 - PARK & REC

Revenues

Dept 0000
006-0000-31100
006-0000-31201
006-0000-31202
006-0000-31206
006-0000-34102
006-0000-34103
006-0000-34701
006-0000-34702
006-0000-34713
006-0000-34714
006-0000-36100
006-0000-36200
006-0000-36201
006-0000-36800
006-0000-36801
006-0000-39112
006-0000-39201
006-0000-39900
Total Dept 0000

TOTAL REVENUES

Fund 006 - PARK & REC:

TOTAL REVENUES

LOCALRD & STDISTRIBUTION
LR&S INTEREST

PROPERTY TAXES

FITTAXES

EXCISE TAXES

CVET TAXES

ROOM RENT CARPET DEPOSITS
SECURITY FEES

PK RECREATION FEES

FITNESS CTR MEMBERSHIP FEES

PK VENDING MACHINES

PK LEASE RENTALS

PKINTEREST

PK OTHER RENTALS
TMOBILERENTAL

PK EMPLOYEE SHARE INS PREMIUM
STALE DATED CHECKS

TRANSFER IN

T-MOBILE LICENSE MO. FEE-TOWER 2
PK MISC REVENUE

TOTAL REVENUES - ALL FUNDS

/Users/michaelgriffin/Desktop/Attachments/Revenue by account Reductions.xlsx

1,036,092.62

1,133,952.81

1,036,092.62 1,133,952.81
1,036,092.62 1,133,952.81
421,416.37 407,090.33
148.40 36.38
421,564.77 407,126.71
421,564.77 407,126.71
421,564.77 407,126.71
1,106,503.85 977,855.82
7,871.38 8,288.70
78,531.13 78,367.46
4,338.99 4,001.70
33,249.04 19,628.11
4,777.80 1,116.00
675,946.40 309,649.99
270,764.78 177,684.81
2,892.35 1,733.01
121,500.00 135,850.00
1,010.85 587.08
168,030.13 176,155.35
19,352.11 20,612.68
7,962.24 7,459.48
1,066.30 594.00
0.00 50,000.00
25,089.76 23,819.12
26,720.61 41,924.90
2,555,607.72 2,035,328.21
2,555,607.72 2,035,328.21

2,555,607.72

4,013,265.11

2,035,328.21

3,576,407.73

Delta

(60,282.58)
(60,282.62)

(120,565.20)

(14,326.04)

(14,326.04)

(366,296.41)
(93,079.97)

(459,376.38)

3/31/21 pglofl



STATE OF INDIANA

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLIS, INDIANA 46204-2765

Telephone: (317) 232-2513
Fax: (317) 2324711
Web Site: www.in.gov/sboa

MEMORANDUM

TO: Counties, Cities, and Towns
FROM: Paul D. Joyce, CPA, State Examiner
RE: Accounting Processes for ARP Subtitle M-Coronavirus State and Local Fiscal Recovery Funds

DATE: March 18, 2021

The purpose of this memorandum is to provide guidance to recipients of funding available under
Section 603 of the Social Security Act, as added by Section 9901 of the American Rescue Plan Act of 2021
(ARP). The ARP established the Coronavirus Local Fiscal Recovery Fund (the Fund) and appropriated
$130,200,000,000 to remain available through December 31, 2024, for making payments to metropolitan
cities, non-entitlement units of local government, and counties to mitigate the fiscal effects stemming from
the public health emergency with respect to COVID-19.

The allocations for metropolitan cities, non-entitlement units, and counties may be found on our website at
in.gov.sboa. Metropolitan cities and all counties will receive funding directly from the federal government.
Cities and towns determined to be non-entitlement units will receive the allocation through the State of
Indiana. The information on SBOA website about allocations also provides which cities are determined
metropolitan and which cities and towns are designated as non-entitlement units.

The federal government will make the first payment from the Fund to the State of Indiana, the metropolitan
cities, and Indiana Counties by May 11, 2021. The State of Indiana will distribute the first payment received
from the Fund within 30 days based on the allocation provisions contained in the ARP. A second payment
will be received by the State of Indiana, the metropolitan cities, and the Indiana Counties not earlier than
twelve months after the first payment. The State of Indiana will distribute the second payment received
from the Fund within 30 days based on the allocation provisions contained in the ARP. It is important to
follow the prescribed accounting system procedures and documentation requirements for the use of these
funds. According to the ARP, a detailed accounting for the uses of the funds is required. Any unit that fails
to comply with the provisions of the ARP shall be required to repay an amount equal to the amount of funds
used in violation of the ARP. The Secretary of the Treasury may issue additional regulations related to
these funds.

Ordinance and Plan. The governing body must adopt an ordinance establishing a local ARP fund to
receive the allocation in accordance with State Examiner Directive 2021-1 (Directive). For a county, the
ARP grant fund must be established by ordinance of the County Commissioners. For a city or town, the
ARP grant fund must be established by ordinance of the legislative body. The ordinance should specifically
list the uses described in Section 603(c) that are applicable to the unit and that the unit envisions utilizing.
The ordinance should reference a plan that will provide the details for the use of these funds. The plan
should be laid out in a way that corresponds to the elements as laid out in Section 603 of the ARP. The
ordinance and plan may be amended as any other ordinance or plan as long as the amendment complies
with Section 603.



Counties, Cities, and Towns
March 18, 2021
Page 2

Appropriations and Disbursements. As stated in the Directive, funds must be appropriated by the fiscal
body before use in accordance with the Section 603, the ordinance, and the plan. Only local appropriation
is required. All disbursements must go through the normal claims process in IC 5-11-10-1.6 and be sup-
ported with sufficient documentation. All disbursements must be made directly from the ARP grant fund.
Money in the ARP fund may not be transferred to another fund of the unit.

Fund Uses. The uses of the fund are specified in Section 603(c) as follows:

"(1) USE OF FUNDS - Subject to paragraph (2), and except as provided in paragraphs (3)
and (4), a metropolitan city, nonentitiement unit of local government, or county shall only
use the funds provided under a payment made under this section to cover costs incurred
by the metropolitan city, nonentitlement unit of local government, or county, by December
31,2024

(A) to respond to the public health emergency with respect to the Coronavirus Disease
2019 (COVID-19) or its negative economic impacts, including assistance to households,
small businesses, and nonprofits, or aid to impacted industries such as tourism, travel,
and hospitality;

(B) to respond to workers performing essential work during the COVID-19 public health
emergency by providing premium pay to eligible workers of the metropolitan city, nonen-
tittement unit of local government, or county that are performing such essential work, or
by providing grants to eligible employers that have eligible workers who perform essential
work;

(C) for the provision of government services to the extent of the reduction in revenue of
such metropolitan city, nonentitlement unit of local government, or county due to the
COVID-19 public health emergency relative to revenues collected in the most recent full
fiscal year of the metropolitan city, nonentitlement unit of local government, or county
prior to the emergency; or

(D) to make necessary investments in water, sewer, or broadband infrastructure.”

Grants and programs to respond to the public health emergency or its negative economic impacts under
Section 603 (c)(1)(A) should be through written agreement with the recipient. Disbursements to grantees
and program recipients must be documented and in compliance with the written agreement.

The premium pay allowed for eligible workers of your unit under Section 601(c)(1)(B) is limited to work
during the COVID-19 Public Health Emergency. Premium pay is defined in Section 602(g) as "an amount
of up to $13 per hour that is paid to an eligible worker, in addition to wages or remuneration the eligible
worker otherwise receives, for all work performed by the eligible worker during the COVID-19 public health
emergency. Such amount may not exceed $25,000 with respect to any single eligible worker." Eligible
worker is defined as "those workers needed to maintain continuity of operations of essential critical infra-
structure sectors and additional sectors as each chief executive officer of a metropolitan city, nonentitement
unit of local government, or county may designate as critical to protect the health and well-being of the
residents of their metropolitan city, nonentitlement unit of local government, or county."

Grants to eligible employers under Section 603(c)(1)(B) should be through written agreement with the eli-
gible employer. Disbursements to grantees must be documented and in compliance with the written agree-
ment. The term Eligible Employer is not defined in Section 603.
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Section 603(c)(1)(C) allows the funds to be used for costs incurred for the provision of government services
to the extent of the reduction in revenue due to the COVID-19 public health emergency. The revenues of
the full calendar year of 2019 will be used as the base year to determine the reduction of revenue in the full
calendar years of 2020, 2021, 2022, and 2023. Over the covered period, costs incurred for the provision
of government services will be limited to the total amount of revenue reduction in these years.

Information to calculate the revenue reduction for the local income tax revenue may be obtained from the
Local Tax Distribution Report available on the Department of Local Government website at www.in.gov/dlIgf.
Information to calculate the revenue reduction for the MVH/LRS and other state distributions may be ob-
tained from the Auditor of State website at www.in.gov/aos. Information to calculate the revenue reduction
for other funds, such as parks, utilities, and other fees, should be obtained from your records.
Documentation must be available to show all calculations. Please remember that the reduction in revenue
must be due to the COVID-19 public health emergency. Documentation must be available to explain that
the revenue reduction is due to the COVID-19 public health emergency and not caused by other factors.

An example of the calculation for revenue reduction is below.

2019 2020 Difference

'Certified Shares 635,000 600,000 -35,000
Economic Development 220,000 215,000 -5,000
MVH/LRS | 870,000 800,000 -70,000
Utility Fees 2,025,000/ 1,050,000 -75,000
Total Revenue Reduction in 2020 -185,000

To find the revenue reduction amount for 2021, you will need to calculate the difference between revenue
received in 2021 and revenue received in 2019. The full calendar year of 2019 will be used as a base for
the calculation of revenue reduction in 2020, 2021, 2022, and 2023.

The costs incurred for the provision of governmental services may not exceed the total amount of revenue
reduction.

Costs incurred to make investments in water, sewer, or broadband infrastructure under Section 603(c)(1)(D)
must be documented and recorded on the capital asset ledger in accordance with the local capitalization

policy.
The ARP grant fund may not be used to make a deposit into any pension fund.

Transfers to Private NonProfit Organization or the State. Section 603(c)(2) allows money in the ARP
fund to be transferred to a private nonprofit organization. The term "private nonprofit organization" is
defined in 42 USC 11360(17) to mean an organization - “(A) no part of the net earnings of which inures to
the benefit of any member, founder, contributor, or individual; (B) that has a voluntary board; (C) that has
an accounting system, or has designated a fiscal agent in accordance with requirements established by the
Secretary; and (D) that practices nondiscrimination in the provision of assistance." If money is transferred
under this section, documentation must exist to show that the nonprofit organization meets the required
definition.

Section 603(c)(4) allows money in the ARP fund to be transferred to the State of Indiana.
Prior Costs Incurred. Permitted expenses incurred in the fund of a unit after the passage of ARP (March

11, 2021) but before the receipt of the ARP funds may be shown as an expense from the ARP local grant
fund.
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For example, if on March 12, 2021, a city incurred expenses in the amount of $10,000 from the General
Fund in response to the public health emergency, the city may fransfer that expense to the ARP fund
through a reversing entry. The city will first reverse the $10,000 expense in the General Fund, which will
reinstate the expense appropriation line item and the cash balance of the general fund. The city will then
post the $10,000 disbursement to the ARP fund with a link to the original claim and supporting document-
ation.

Internal Controls. Internal controls must be designed, implemented, and documented to provide
reasonable assurance that the ARP funds will be safeguarded and used in accordance with the ARP. Each
of the five components of internal control is necessary to form a complete internal control process: Control
Environment, Risk Assessment, Control Activities, Information and Communication, and Monitoring
Activities. For more information on the establishment of internal controls, see the Uniform Internal Control
Standards for Indiana Political Subdivisions and the Best Practice Documents on our website at

www.in.gov/sboa.

This memorandum is considered to be part of the Uniform Compliance Guidelines of the State Board of
Accounts and is intended to provide guidance that will promote transparency and accountability of funds
received from the Coronavirus Local Fiscal Recovery Fund pursuant to the American Rescue Plan Act of
2021. This memorandum may be amended or rescinded at any time in writing by the State Examiner or
Deputy State Examiner.

Paul D. Joyce, CPA
State Examiner

SG



Exhibit from Resolution No. 2020-28
Passed and adopted June 8, 2020:
With modifications made by convention

TOWN of HIGHLAND WORKPLACE SAFETY MEASURES

A workplace plan that is in force when a national, state or regional public emergency is in
effect involving a public health contagion. (A plan to safely transition from closed campus and
physical plant to incrementally opened.)

This plan is constructed to at once preserves a safe work environment, foster and protect
continuity of government, protect critical functions and optimize in the context of these
objectives, quality service to residents of the Town. The Corona Virus COVID 19 is highly
contagious and has particularly adverse impacts on human beings.

While gradually relaxing the municipal building closure, the following steps will be taken to
ensure the plan and extend and continue services. The following is policy for workers in all
municipal facilities of the Town of Highland, performing administrative, clerical and support
services. Except for those departments with discretely described additional requirements,
these practices shall be observed by all employees:

1. Employee screening process

(a) All employees are required to monitor their own health conditions. It is mandatory that
employees perform a self - check of any symptoms of illness. This includes but is not
limited to symptoms of fever, shortness of breath, sore throat, body aches, loss of smell to
list a few. (If you experience any signs of illness, stay home and contact your Supervisor
or their designee). A checklist will be provided to assist with the monitoring.

(b) All employees will be required to perform daily body temperature checks before coming
to work. Employees are expected to take their temperature and ensure they are within
normal range. Once employees arrive at work, you will be required to acknowledge you
took your temperature and it was less than 100 degrees Fahrenheit. Employees will sign
off on a brief survey of condition as part of screening.

(c) A daily log will be maintained by each department that lists the employee by name, the
employee’s temperature before coming to work and the time of taking the temperature.
The employee will sign the log.

2. Enhanced cleaning and protective practices
(a) At the end of each work-day, all surfaces will be wiped down with appropriate

cleaning anti-viral wipes. Doorknobs, telephones, computer keypads, copiers and light
switches too will be cleaned. A Checklist will be provided to verify the tasks are completed.

(b) A record or log of cleaning will be maintained by department or office.
(c) After every customer interaction, surface where customer was served shall be wiped
down.

(d) If an employee has a temperature more than 100 degrees Fahrenheit, the employee
shall remain stay at home and contact your Supervisor or designee. Your Doctor or Health
Care Provider should also be contacted for further direction.

(e) High Risk employees will be encouraged to remain at home and work remotely, if
possible. (High Risk employees are employees 65 years of age or older and those with pre-existing
conditions, such as COPD, asthma or any condition that affects immune response.)



) If an employee has been in close contact with others while off from work (at home or
in the Community) and they have symptoms of COVID - 19, contact your Supervisor or their
designee prior to returning to work, as you may be subject to self-quarantine. If there has been
contact, worker may be asked to monitor for up to seven days, with the final three days being
symptom free including no fever without using any anti-fever medication.

(8 If a worker has symptoms of COVID - 19 , the worker will be required to self-
quarantine for a least (14) days and the last (3) days with zero symptoms, unless you have a
negative test result, then you might return after (7) days, with the final three days with days
with zero symptoms and or in accordance with CDC guidelines.

(h) Wipe and wash always. Hand sanitizers dispensers shall be at the primary entrances
and near the access points for major offices at conference room (upper chamber).

(i) For Town Hall: Hand sanitizers at entrance to redevelopment, entrance to
building and inspection and inspectors rooms, and for Office of Clerk-Treasurer.

(ii) For Police Station: To be supplied.

(iit) For Central Fire Station: To be supplied.

(iv) For Public Works Facility: To be supplied.

(v) For Lincoln Community Center: To be supplied.
(vi) For Fire Station 2: None

(vii)For Meadows Park Office: To be supplied.

(viii) All workers are highly encouraged to wash hands with soap and water for at
least 20 seconds at each break and as frequently as possible.

(ix) If soap and water are not available, use hand sanitizer that contains at least 60%
alcohol, as provided by the workplace.

(x) Other important workplace practices that employees are highly encouraged to
observe include: e Avoid touching your face (Eyes, nose, mouth, etc.) with
unwashed hands ¢ Cover your mouth and nose with a cloth face cover (mask)
while around others ® Employees shall not congregate around another's work
area and to continue to observe social distancing of at least 6 feet of distance.

@) Workers who count or receive cash or checks shall use appropriate latex, or high-
tactile surgical gloves.

0 If a client or meeting is necessary, all will be convened in a large room as identified
below, always, observing the social distancing guidelines, including maintaining six feet or
more distance.

) For Town Hall: Plenary meeting room.

(ii) For Police Station:

(iii) For Central Fire Station:

(iv)  For Public Works Facility:

() For Lincoln Community Center:



(vi) For Fire Station 2: No meetings to be convened
(vii)  For Meadows Park Office: no meetings to be convened

(k) Employer has installed “sneeze guards” and pedestrian routing measures from the
front door to the referenced greeting counter.

@ For all bathrooms, appropriate touchless soap dispensers shall be installed that can
be regularly refilled; Appropriate touchless towel dispensers will be installed as well. These
will be permanent.

3. Visitor and guest management and safety

(a) All departments should have conspicuously identified pedestrian routing that
designates increments of six feet for social distancing paths for residents and guests to observe
as they move through a facility.

(b) As much as is possible, should public access be restored for administrative meetings
or customer transactions, as much as possible try to have meetings by appointment.

(c) Where meetings by appointment are not practicable, and in all other cases, all public
buildings must have a designated staging area, for no more persons than three (3) or less
always segregated by six feet social distance guidelines.

(d) In all cases whether by appointment or not, the parking lots shall serve as a waiting
room. Visitors and guests will be instructed to call when they have arrived providing a contact
number for the employee to call back. As a service queue becomes available, the resident,
guest or visitor will be called to come in greeted by a specified worker.

(e) When dealing with guests, residents, and visitors, employees shall be provided
appropriate face mask to wear for the extent of the visit. Employees are required to wear facial
masks while serving customers, and while moving in office. Whi %

removed. Facial masks if possible, should be disposable and discarded in a special canister or
collection bin. Facial masks that are made of cloth must be appropriately laundered
frequently.

® Guests, residents, and visitors will be highly-eneetraged required to wear a mask
when interacting in any public building.

(g) Signage shall be conspicuously displayed reminding all to practice social distancing
of 6 feet or more, and wear masks, avoid touching face, and frequent hand-washing (as
directed by CDC guidance and OSHA..)

(h) Any part of this policy that is in conflict with CDC guidelines or OSHA requirements
is void.

In addition to the foregoing, the following discrete department or functional practices are
made policy:

Public works Street/ water / sanitation (on file with the department)
Fire Fighters (on file with the department)

Police (on file with the department)

Parks and Recreation (on file with the department)

Code Enforcement and Inspections (on file with the department)

Redevelopment Department (on file with the department)

3
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Chapter 5.35
PEDDLERS AND SOLICITORS

Sections:
Article |. General Provisions
5.35.010 Statement of policy.
5.35.020 Definitions.
5.35.030 Temporary facilities for transient merchants.
5.35.040 Exceptions.
5.35.050 House-to-house solicitation.
5.35.060 Street and sidewalk solicitation permit.
Article 1l. Licensing
5.35.070 Required.
5.35.080 Application and issuance.
5.35.090 Fee.
5.35.100 Free licenses.
5.35.110 Special provisions for vehicles.
5.35.120 Term.
5.35.130 Badge.

5.35.140 Penalty.

Statutory reference: Municipal home rule, see IC 36-1-3-1 et seq. Specific authority to regulate peddlers,
solicitors, etc., see IC 36-8-2-11. Transient Merchant Law of Indiana, see IC 25-37-1-1 et seq.

Article I. General Provisions

5.35.010 Statement of policy.

Itis hereby declared to be the policy of the town, in the furtherance of the public health, safety
and general welfare, to regulate solicitation, sales and the distribution of literature by persons,
organizations, peddlers and transient merchants, to protect the citizenry from unauthorized
solicitation at their homes, and to provide for maximum traffic safety on the streets and
highways in the town, and provide for the public health, safety and welfare of the citizens of
the town. [Ord. 850, 1980. Code 1983 § 14-1; Code 2000 § 114.01].
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5.35.020 Definitions.
For the purpose of this chapter, the following definitions shall apply unless the context clearly
indicates or requires a different meaning:

‘Peddler” means any person selling or offering for sale, barter or exchange, by sample or
otherwise, any products, goods, wares or merchandise of any kind or description whatsoever,
traveling by foot, vehicle or other conveyance, from place to place, from house to house, or in,
about, along or upon any street, alley, or highway, or any other grounds in the municipality.
The word “peddler” shall include, but not be limited to, “hawkers” and “ice cream vendors.”

“Solicitor and/or canvasser’ means any person taking or attempting to take orders for sales or
products, goods, wares and merchandise of any kind or description whatsoever, for future
delivery or services to be furnished or performed in the future, whether or not the person has,
carries or exposes for sale a sample of the subject of such sale, or whether he is collecting
advance payment of such sales or not, traveling by foot or any type of conveyance from place
to place within the corporate limits of the town. “Solicitor” shall include, but not be limited to,
those soliciting the taking of photographs. “Solicitor” shall also include any person requesting
contributions for any person or organization or handing out any literature or flyers on behalf of
any person or organization.

“Transient merchant” means any person, whether a resident or nonresident of the town, who
engages in a temporary business of selling or delivering goods or products of any kind within
the town and who, in furtherance of said purpose, hires, leases, uses or occupies any
building, structure, vehicle, room, shop or other place within the municipality for the exhibition
and sale of products, goods, wares and merchandise. [Ord. 850, 1980. Code 1983 § 14-2;
Code 2000 § 114.02].

5.35.030 Temporary facilities for transient merchants.

(A) All persons, merchants or transient merchants licensed under the provisions of this
chapter or subject to being licensed under the provisions of this chapter, except peddlers or
solicitors, shall conduct their business within the town in a permanent structure enclosing an
area of not less than 500 square feet on one level. Said structure shall be serviced by sanitary
facilities, sewers, drains, power and utilities, including running water, and said structure shall
otherwise be built in conformity with the building code of the town applicable to commercial
buildings.

(B) No license shall be issued to a person subject to the provisions of subsection (A) of this
section until the applicant demonstrates that the intended use of the facilities is permitted
under the applicable provisions of the comprehensive zoning ordinance or produces
documentation from the proper town body that the use is a “similar use” or that a “special
exception use” has been granted. [Ord. 850, 1980. Code 1983 § 14-3; Code 2000 § 114.03].

Penalty, see HMC 5.35.140.

5.35.040 Exceptions.
Nothing in this chapter shall be held to include persons representing a bona fide wholesale



30f6

establishment selling to retail dealers in the town, nor to include acts of bona fide local
merchants or businesses in the town or their employees in taking orders in the houses of their
customers for goods or services, or acts of said merchants or businessmen or their
employees in delivering goods ordered by their customers, nor to include any child under the
age of 16. [Ord. 850, 1980. Code 1983 § 14-4; Code 2000 § 114.04].

5.35.050 House-to-house solicitation.
(A) No person shall engage in any residential solicitation without having first obtained a
license.

(B) No house-to-house solicitor and/or canvasser shall use other than the front door when
making calls at residences, and all such soliciting and/or canvassing shall be done between
the hours of 9:00 a.m. and 4:00 p.m., with the exception that all soliciting or canvassing on
Sundays and holidays shall be prohibited. [Ord. 850, 1980. Code 1983 § 14-5; Code 2000
§ 114.05).

Penalty, see HMC 5.35.140.

5.35.060 Street and sidewalk solicitation permit.

No person shall sell any merchandise, solicit contributions or distribute any literature or flyers
on any street within the town, at any intersection, or on any sidewalk or public right-of-way
located within 200 feet of any intersection in the town or on any traffic island or median. [Ord.
850, 1980; Ord. 975, 1992. Code 1983 § 14-41; Code 2000 § 114.06].

Penalty, see HMC 5.35.140.
Article Il. Licensing

5.35.070 Required.

(A) No person shall call at any residence or place of business within the town with the intent or
purpose of soliciting without having a license authorizing solicitation in his possession. No
license shall be in the possession of any person other than the one to whom it was issued.

(B) No person shall occupy or use any portion of a public street, sidewalk, park or other public
property within the limits of the municipality for taking photographs, pictures or motion pictures
with the intent or purpose of selling, or offering the picture for sale, without first obtaining a
license.

(C) No person shall engage in house-to-house selling, peddling, soliciting, canvassing,
hawking, acting as a transient merchant or any similar activity within the town without first
registering and obtaining a license. [Ord. 850, 1980. Code 1983 § 14-21; Code 2000

§ 114.15].

Penalty, see HMC 5.35.140.

5.35.080 Application and issuance.
(A) Any person or organization required to obtain a license under the provisions of this
chapter must file a sworn written application (in duplicate) with the clerk-treasurer, the
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application giving the following information:
(1) Name, description of applicant;
(2) Address;
(3) A brief description of the nature of the business and the goods to be sold;

(4) If employed, name and address of the employer, together with the credentials
establishing the exact relationship;

(5) Length of time for which the right to do business is desired;

(6) If a vehicle is to be used, a description of the vehicle, together with license number or
other means of identification;

(7) Photograph of the applicant, taken within 60 days prior to the date of the filing of the
application, the picture being approximately two inches by two inches, showing the head
and shoulders of the applicant in a clear and distinguishing manner;

(8) The fingerprints of the applicant and the names of at least two reliable property
owners of the county who will certify as to the applicant’s good character and business
responsibility or, in lieu thereof, other evidence as to good character, sufficient to make
an evaluation as to character and responsibility;

(9) A statement as to whether or not the applicant has been convicted of any crime,
misdemeanor, or violation of any municipal ordinance, the nature of the offense and the
punishment set therefor.

(B) Each applicant dealing in an edible product or traveling from house to house shall file with
his application a statement by a reputable physician in the town dated not more than 10 days
prior to the submission of the application certifying the applicant to be free of infectious,
contagious or communicable disease.

(C) At the time of filing application, a fee of $10.00 shall be paid to the clerk-treasurer covering
the cost of investigation. Upon receipt of such application, the original shall be referred to the
police chief, who shall cause an investigation of the applicant’s business and moral character
to be made as he deems necessary for the protection of the public. If the applicant’s character
and responsibility are found unsatisfactory, the police chief shall endorse his disapproval and
his reason for same on the application, returning the application to the clerk-treasurer who
shall notify the applicant that his application is disapproved and that no license will be issued.

(D) If the applicant's character and responsibility are found to be satisfactory, the police chief
shall endorse his approval on the application, returning the application to the clerk-treasurer,
who shall, upon payment of the prescribed fee, issue a license and deliver it to the applicant.
The license shall contain the signature of the clerk-treasurer, the name, address and
photograph of said licensee, class of license issued and kinds of goods to be sold thereunder,
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and the expiration date. The clerk-treasurer shall keep a permanent record of all licenses
issued. [Ord. 850, 1980. Code 1983 § 14-22. Code 2000 § 114.16].

5.35.090 Fee.

(A) A license fee in the amount described in the following schedule shall be paid to the clerk-
treasurer for a license required by this chapter, depending on the term or tenure desired for
the regulated soliciting or peddling. None of the license fees provided for by this section shall
be applied so as to occasion an undue burden upon interstate commerce. In any case where
a license fee is believed by a licensee or applicant for license to place an undue burden upon
such commerce, he may apply to the town council for an adjustment of the fee so that it shall
not be discriminatory, unreasonable or unfair as to such commerce.

(B) License fees for soliciting or peddling required by this chapter shall be according to the
following schedule of license fees:

(1) Peddling or soliciting per week: $5.75;
(2) Peddling or soliciting per month: $20.00;
(3) Peddling or soliciting per year: $216.00. [Ord. 1687 § 3, 2018].

5.35.100 Free licenses.

(A) Veteran’s Exemption. The clerk-treasurer shall issue a free license pursuant to this chapter
to an approved applicant who has been a war veteran or serviceman and shall present the
clerk-treasurer a license from the county auditor showing his/her qualification under applicable
law.

(B) Temporary Fee Waiver by Order of the Town Council President. For not-for-profit,
philanthropic, civic, local government or educational groups which are situated and based in
the town, which are conducting an activity regulated by this chapter, the town council hereby
authorizes that the town council president, when in his opinion the public good would require
it, may issue a written order, directed to the clerk-treasurer, indicating that the fees set forth in
the schedule under HMC 5.35.080(C), 5.35.090, 5.35.110, and 5.35.130 are waived for the
group with such waiver to be effective for a time certain and not to exceed a period of two
weeks. Further, such order should be reported to the town council for its information in a
timely manner. [Ord. 850, 1980; Ord. 1044, 1996. Code 1983 § 14-24; Code 2000 § 114.18].

Statutory reference: Veterans exempt from certain licenses, see IC 25-25-2-1.

5.35.110 Special provisions for vehicles.

For each vehicle used, a license applicant shall file a certificate of insurance with the clerk-
treasurer, establishing that liability insurance in minimum amounts of $100,000 and $300,000
bodily injury and $500,000 property damage is in effect. Each vehicle so used shall have
displayed upon each side thereof, in plain print, legible at 20 feet, the name and address of
owner and kind of goods for sale. A fee for each vehicle used in the amount of $5.00 per
month or $25.00 per year shall be paid to the clerk-treasurer. [Ord. 850, 1980. Code 1983

§ 14-25; Code 2000 § 114.19].
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5.35.120 Term.

All annual licenses issued under this chapter shall expire on the thirty-first day of December in
the year when issued, and all other licenses shall expire on the date specified on the license.
[Ord. 850, 1980. Code 1983 § 14-26; Code 2000 § 114.20].

5.35.130 Badge.

Any person procuring a license under this chapter shall wear a badge conspicuously upon his
person, which badge reflects his permission and license, such badge to be furnished by the
town and to be nontransferable. A deposit of $5.00 for the badge shall be required of all such
persons, the deposit being returned to the depositor upon the return of the badge to the clerk-
treasurer within five days of expiration of said license. [Ord. 850, 1980. Code 1983 § 14-27;
Code 2000 § 114.21].

Penalty, see HMC 5.35.140.

5.35.140 Penalty.

Any person or organization who shall violate any provision of this chapter shall be fined in a
sum not to exceed $1,000 per day and each day that any person shall violate any of the
provisions or section of this chapter shall be deemed to commit a separate offense hereunder.
[Ord. 850, 1980; Ord. 975, 1992. Code 1983 § 14-6. Code 2000 § 114.99].

Cross-reference: Schedule of code or ordinance violations, see HMC 9.85.060.

Statutory reference: Limitations on penalties, see IC 36-1-3-8(9) and (10).



Project Palisade

» In 2010, the Webb Family purchased Webb Hyundai of Highland, reaffirming
their commitment to the Town of Highland and reinvesting in the community.

> Over the years, the business has continued to flourish and has contributed \
millions of dollars in taxable revenue to the local and state tax base. \

» Following an extensive site search along the corridor and neighboring towns, \
Webb Hyundai of Highland has elected to once again reinvest in the Town of {
Highland with their planned expansion retaining the local jobs of 38 full-time \ i
employees (FTE’s). \ i

> As 2021 marks the Webb Family’s 50t Anniversary in the Town of Highland, it
is the hopes of their leadership that “Project Palisade” commemorate this
monumental achievement.



Project Palisade Details

> Project Palisade will consist of renovations of approximately 5,870 SF to the
existing facility along with the new construction of a 1,220 SF addition
including facade improvements and additional site infrastructure
improvements signifying a total investment of $2 Million Dollars into the
property.

> As a direct outcome of this project, it is anticipated that Project Palisade will

result in the creation of an additional 10-15 new permanent local jobs and 20
temporary local construction jobs.

» Along with the creation of those jobs, it is estimated that Project Palisade
will result in the generation of $110,000 annually in Real and Personal taxable
revenue to the local and state tax base.



Project Palisade Site Plans and Future
Renderings

» Accompanying this presentation, | direct you to the following preliminary
drawings and proposed project renderings for Project Palisade.




Project Palisade Needs

> Access to funding in the Towns “Highland Commercial Corridors” TIF.

Real Property Tax Abatement. This is a combination of the Enterprise Zone
Programs Employee Wage Credit, Investment Deductions (Personal Property
Only), and Investment Cost Credit. After a review of the sites, the applicable :
local and state regulations and rules and the related development plans for \
the immediate area, it was determined that TIF bonds were not available for | .
these specific sites. The application of Real Property Tax Abatement has the
net impact equivalent to the amount of the TIF bonds.

b Personal Property Tax Abatement. When added to the estimated value of the
Real Property Tax Abatement, the application of the Personal Property Tax
Abatement has the net impact equivalent to the amount of the TIF bonds.



Project Palisade Needs

» Performance Mortgage provided that Webb Automotive Group performs as
expected, Webb would satisfy the Performance based on the following three
specified project milestones:

» Obtaining a building permit at such time would be satisfied. \

» Obtaining an occupancy permit as well as all other Federal and State licenses \
necessary for operation. \

» Levels of project investment in structural improvements and job creation as stated
above, have been made and sustained for a period of three years subsequent to
occupancy. Upon satisfaction performance mortgage, Highland and or its
authorized agents shall file “Satisfaction of Mortgage” with the Lake County
Recorder.

b Project Fast Tracking subject to compliance, priority consideration and
permitting, zoning, etc. will be expediated in an effort of good faith and
continued partnership with the Town of Highland.



LAW OFFICES OF
| j_'_fROBERT F. TWEEDLE

2850 = 45% Street, Suite A, -

. Highland,: Indtana46322
AttomeyatLaw .
. ~.~R0l5€rtF.Tweedle’. ‘ ~- : E K B 'chensedmlndmnu&lllmors Telephone (219) 924_0770 .

. rweedle@iweedlelaw.com L o T T e s s e SO, T Facsimile: (219) 924-0772.

CLE EDSUEET llinois: (312) 431-8774
U March 26,2021 . " Lo e

; Demand Real Results LLC
*':* c/o-Mark Fleishrian”

. 8516 HenryStreet. '3~

: Hnghland IN 46322

RE Demand Real Resnlts“LLC dba Safety Trammg Serwces Inc.:: :
8516 Henry, Street, Highland, IN 46322 | .- ¢
i Economlc Rewtahzatxon Area Comphanee :

E '.Dear Mr Fletshman

~lam wrntmg on behalf of the Hrghland Indlana Town Councﬂ (Town Councﬂ) Pursuant to IC: 6-l l- .
12:1-5.9, at'its March 8,202] ‘megting, the Town Council, as the desrgnatmg Body, réviewed your ' S
: Acomplxance with statement of benefits (Statement of Benef fs) dated January - 19, 2021 in reference to your L
" - property tax’ abatement associated with the. above-referenced real property ‘A copy of the. Statement of
. * Benefits is enclosed herewith. Followmg review, the Town Couneil determmed that you have not.
: substantlally complxed w1th the Statement of Benef ts.. Co . A :

o The reasons for the Town Counotl’s determmatlon are as follows

1. Current numbér of: employees is less than what was- orlgmally estunated Actual number of
| .employees i is 2/ Estimated number of employees is 34..- T o
.2. .~ “Number of' emp]oyees tetained is less than what.was orlgmally estlmated Actual numher of -
‘ - employees retained'is 25. Estimated number.of employees tetained is 34. L n
"+ 3. Numbef of addltlonal employees is less than what was orlgmally esttmated Actual ntlmber of

_ addmonal employees is. 2 Estlmated number of addmonal employees is 16 over 3 years

;'Please be adwsed that a. hearmg wnll be conducted by the Town Councxl at ll’s regular meetmg on: A N
Monday, April 12; 2021 at6 30 pm for the purpose of further conmdermg your mmphance w1th the -
lstatement of Beneﬁts S l R R R

e _Thank you for your attentron to thls matter

- ,'Enelo'sure:'  Demand Re&l Results LLC
R Statement of Benef ts
“Ce ,: Hlohland Town Coutil -+ o
Kathy Deguilio-Fox;, Redevelopment Dlrector '
A Mlchael anﬁn Clerk Treasurer



COMPLIANGE WITH STATEMENT OF BENEFITS 2021 Pav2022.

REAL ESTATE IMPROVEMENTS
) sumie Fom 51765 (Ra 1213 FORMCF-1 / Real Propery

Prescribied by the Degariment of Loea! Covernment Flnance

. PRIVACY NOTICE
INSTRUCTIONS: Tllg coslond any spacifs mum’%s
1. i fom dovs il pply o propany locte o maidenialy itrassec arss or any cedcto I wich the Ralary ey mﬂ},‘;ﬁ;’lﬂfﬁ"m""
Statament of Benelils was spproved bafare July 1, 1991, periBB4.442.4.5.1 (e} and (d).

2. Property owners must fis this fonm with (he county audfior and the designaling body for lhelr review neganding
tha compfiance of the project with ths Siatement of Benafifs {Form SB-1/Real Pmﬁsﬂy ,

3. This form rust accompany the Iniilal dsduction application (Form S22/RE) that Is Mad with tha counly auditor:

4. Thie form must also be updaled each yaarin the daduction Is eppifcable. ftls tled with tha counly auditor
and the desfunating body bofors May 13, or by ihe due dale of the real properly owner's personal propery refum
ihatis fied In the township whars the propsily is localad, {IC 6:1,1-12, 1~6.m»

5. Wah the approval of the dasigneling Body; complianoe Informatian for mull projecls may ba consolidiatad on
one (1) compllancs form {Form CF-1/Real Properly),

TAXPAYERINFORIATION

Gounty

a3 Lake
-1 i Zoi and 2P tode) 'DLGF taxing disticl niumbes
8516 Henry Street, Highland, IN 46322 45-30-506
Namw of contact person Telephons Numbar

{ 219 ) 554-2180 Ext. 101

Mark Fleishman

LOGATION AND BESTRIPTION OF PROFERTY

Resolullan aumber Entimatad start date {nionill, doy year)

Highland Town Council 2014-31 & 2014-36
Logafion of property Actual siart dale (monl, day, year)

8516 Henry Street, Highland. IN 46322 : 112014
Description of real pfoparty Impiovamants Estimated compisiion date (monil, day, year)
Renovation of existing, vacant building for offices and training education T — .

el

center, ERA Res: 2007-10 & 2007-23 ORDA1564 ROr2015 e

SECTION 4 ERPLOYEES AND SALA:

A ESTIMATED ON 8B4 ACTUAL

Current numbar of employess 34 27

Qalaries 525.000.0D 87219600 |
Number of employees retained 34 ) 25
Salaites §25.000.00 830.336.00 |

Number of additional emoloyees 16 guer U ymare _— 2
Salares 203 41.860.0

| COSTAND VALUES REAL ESTATE IMPROVEMENTS
AS EBTIMATED ON 8B4 COST ASSESSED VALUE
Values befora profect 500.000.00
Plus: Vahies of proposed project (77 018 60
Less; Values of any property belng repiacad -

Nel values upon compistion of projeal 1.172.935.00
AGTUAL COST ASSESSED VALUE

Values bafore project 500.000.00
Plus; Values of proposed project 719720 a0

Less: Valuaa of any propedy belng replaced
: 1.219.289.00

SECHCN S

WASTE CONVERTED AND OTHER BENEFITS AS ESTIMATED ON S84 ACTUAL
Amount of sobid waste converied 0 0
dous-wasls converted

Dale signed (monlh, day year)
1/19/2021

Owners/Operations Mgr,

Pags {of2
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CPTIONAL: FOR USE BY A DESIGNATING BODY WHO ELECTS TC REVIEW THE COMPLIANGE WITH STATEMENT OF BENEFITS (FORIG CF-1)
THAT WAS APPROVED AFTER JUNFE 3D, 1891

INSTRUCTIONS: {IC 6-1,1-12.1-6.1 and IC G»i‘l‘-ﬂ. 1-6.9)

1-Not laler than forty-iive (45) days after racelpl of this form, the dasignaling body mav defsrmine whether or not the property owner has substantialty complied
with lhe Stalement of Benefils (Form SB-1/Real Property). ) ) )

2.ifthe ly owner Is found NOT lo be in substanliel compliance, the designating body shall send the properly owner weitten nolice. The riotice must
hi the reasons for the defermination and the dats, time and place of a hearing to be vonductad by the designating body. The dale of this hearing may
not be more than thirly (30) days after the dale this notice Is . A copy of the nolice may be senl fo the counly auditor and the couniy asssssor.

3.Based on the information {msenled at the hearing, the designating body sheil determine whether or not the property owner has made reasonabie efforts fo
substantially comply with the Statement of Benefils {Form SB-1/Real Property) and whather any failure to subsianlially comply was causad by factors beyond
the control of the properly owner,

4.t the designating body delemmines thal the properly owner fias NOT made reasonable efforts (o comply, then (ke designaling body shall adopt a resolution
tsrminating the properly owner’s daduction. If the designaling body adapts such a resalution, the deduction does not apply to the next inslatnent of properly
taxes owad by the properly owner or lo any subsequen! Inslaliment of propery taxes. The designaling body shall Immedialely mail s ceriffied copy of the
resolullon to: (1) the property owner, (2) the counly audilor; and (3) the county assessor.

We have reviewed the CF-1 and find that:
Othe properly owner I8 in substantial compliance
32 the properly owner IS NOT in substantal compllance

"0 other (specinh

Raasans (or tha daterminalion (aflach addifonaf sheels if necessary). .

Signabure of suihorized memher Date slgned fimonfh, day, yean
8 March 2021
Deslgna

/s/ Michagl W. Griffin , Glerk-Treasurer "W Gouncil of HIGHLAND

1fthe property owner Is found not to be In substantial compllance, the property owner shall recelve the opporiunity for a hearing. The following date and
lime haa been set aside for the purpose of considering compliance. (Hearing must be held within thirty (30) days of the date of maillng of Ihis nolice.)
Tima of hearing [ Am | Date ofhearing (month, day; yeer) | Localion of hsaring o C C o

[ Allastad by:

PM

HEARING RESULTS {to Le completad after the hearing)

1 Approved [ Denled (soe instruction 4 sbove)
Reasons for the dalerminstion (atlech addilional sheels if necessary)

Signature of authodzed member . . AU Date sipned (month, day, yeay)

Altastad by:  Designaling kody

APPEAL RIGHTS {IC 64.142.1-5.9(e]] _

A property owner whose deduclion is denled by the deslgnating body may appesl the designaling body's dedision by filing a complalnt In the office of the

Circult or Superlor Court together with & bond conditioned to pay the cosis of the appeal If the appeal is determined against the propery owner.
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Current Compensation by Job Title

No Job-Title - -
D S D SR i R AR A S e R SR
1-1 BOARD OF DIRECTORS - R . . ’ . n o
Retainad . 00s8- t 01012002  $8350000 .  Yas . 84500 a0 No ’ o
.Y4055035 . -
) Employee Count; 1™ : R ] $3,600.00 ) .

ACCOUNT MANAGER . . .

T B N DN AR AT A 2 SRS S it 8 b et v G PGt AT Sl s 4 g 2 5= £ e e .
ﬁémt@ﬁg@%@%&@%&sﬁ A e D o e A S iy S S e N R L e SR
8368-100 IN ADMINISTRATION ~ IN :

Retaimd oose- 8 0o120/2015 4254000 Yo+ $2050 4 o Meiinda Gea 1 TADMINISTRA
viossss - : : : : :

hat st

SRR

1 1BOARD OF D

SR

Employes Counds 1 ] 4E,640.00 - ) .
ADMINISTRATIVE ASSISTANT . . '

e I R G e G T T T e T S e
5868-100 IN ADMINISTRATION - IN S - B

Retalnad 0058- 8 . 10302008 21216 Yes $17.00 4 N Welda Ges  * JADMINISTRA

: _Y4055036° ) e
m Count: 1 s 21,216.00
ADMINISTRATIVE SVCS MANAGER - e : - . ) -
NIRRT B A 54 I M e s . R S T A T TR et e S (B I AT Tt ARy
e O I B B I e S e ey R BRI
8868-100 IN ADMINISTRATION «IN. - . .- B . - .
Retained - 0S8 5. 01012002 93,600.00 Yes  $4500 40 No Robert Groszewski I / / ADMINISTRA
Employee Count 1 [ 93,600.00
EQUIPMENT SERVICE Tscmim’m
e R AN LE Y, ST e fem e set i, "
Emplayas; R TR Copean i E!
No Job Til .

Retained " op0ss- 105 10212019 . 20800 .. Yes $12.50 3200 . No  Edward Azeona ..

D A S G A e T A S g TR

Y: . . . .
) . Employes Count: o ©$ T 2080000
FIELDSVCSMANAGER: . . - L
y 4300 T 2 U FEEEA RS BN AL g NN TE A S WA Gt Sy e VL T SN Rk 3 =
e e L L T R
5508-200 IN RESCUE - IN . B . . . . .
Relained ] 0068~ ] 0227012 - 56,180.00 Yes  s200 @ - No . 1IRESCUE-t

: Y4085038 ——e.
. Employes Countt 4 . s 56,160.00
FIELD SVCS TECHNIGIAN )
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5606-200 IN RESCUE ~IN ) ) o

Ratained 0058~ en . 06M8/2013 33280 . Yes $2000 | 2 No Patrick Booth I IRESCUE -1
Y4055036 L . . N

Retalned 0058- 74 ogMfif2012 7072 Yes $17.00 8 No Palrick Booth 1 IRESCUE -

Retalnsd ose . . 034172012 . 7408 Yes s18.00 8 . No Patrick Booth 4 IRESCUE -

Relained | 0058- 9 09/28/2015 18312 Yes $16.00 16 o Palrick Booth { IRESCUE -}

Releined 0058- ” 05/10/2013 7488 Yes $18.00 8 No Palrick Booth 1 IRESCUE-!
Y4055036

Retalned onse- 64 oBMSsR2011 29952 Yes $18.00 3 o Patrick Baolh 1 IRESGUE-|
Y4055036

Ratained 0058 103 05/1612016 26624 Yesx $ic.00 32 No Patrick Booth 1 IRESCUE .}
4055030

Retained 0058- 102 06ME2016 26624 Yes $16.00 a2 HNo Patrick Booth 4 {RESCUE- |

Employee Count: 8 -§ - 16484000

HOUSEKEEPING '

e

8868-100 IN ADMINISTRATION - IN

SRR AN S e e

e by

Rotaingd 0S8~ 8 08HOROIE 6240 Yes $15.00 8 No Melinda Goe 1 1 ADMINIBTRA
Retaioad 0058 . 060015 6240 Yes $15.00 8 No Melinda Gee 1 1 ADMINISTRA
YACSE036. — .
Employse Count: 2 $ 12,4¢0,00
INSTRUCTOR
ST T AT AL e st Kpapeme AT YT A (LR fu e Pt LD B S 4 A L S St R Sl fa A T R e e e T et TR R T et e e
Epigyes R SRR IR AR ARy R O st SR g Sl S P e e N e S A B e
8868-300 IN TRAINING - IN
Retalned 0038~ 9 o4miZ002 7696 Yes $18.50 [ No Michasf Scanton 1 1 TRAINING -
Y4055036
Retalnad 0058 o 08H22014 20800 Yos $20.00 0 No Michas! Seanion 1 I TRAINING -
Y4055038
Retained ) 0058- 106 05242018 21216 Yes $17.00 2400 No Michae) Seankan 1 1 TRAINING -
YAOS5038 —
Employes Count: $ [3 48,712.00
LMS ADMINISTRATOR - s N —_— .
BN S BHObS T St T AR IS DY £, S LML G S S CR S A S 1 I S e s S S g = WA B Pyt (L PR AT et Ll Sy 11711
e L T A e R S e T R T R S T e RS N i e e
8868300 IN TRAINING -IN : i T ) . L
Ratained 0088- 24 O8ME006 40020 Yes $24.00 40, .. Neo Robart Groezawskidr ¢ /TRAINING -
. _ Y4055036 _ — ;
Erployee Gount ¢ 9 H 48,520,00
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MARKETING STRATEGIST

N iy
Jar

SR R

SaiCom 4 R S e T e Ve L T e
8868-100 IN ADMINISTRATION - IN
Ratained s T2 ooHOR012 45780 Yes  s200 o  No Malinda Gea 1 1ADMINISTRA

Y4D55006
Employee Count: 1 [} 45,
OPERATIONS MANAGER
B B Ty S Do T A L A o | A YO e T i TS SN SIS e mr S PR M R L S S e 7T REeAES et e s
S i 0 o A A T P e R S ST S s
8868-100 IN ADMINISTRATION - IN
Relainad 0058~ &7 03M1f2011 93600 Yes $45.00 40 No

DA DY it R By vty

Y4055088
Employae Count : 1 $ 92,600,600
TECHNICAL SVBSMANAGER oo o
L S R L L TR T L G R
B8868-400 IN TECHNICAL - IN

Relained 0058- 35 01012002 293% Yes $24.00 24 No Roberl GroszewsklJr  / / TECHNICAL
Y405!
Employas Count: 4 $ 29,952.00

TEMPERATURE SCREENER e
2 R R T TR N R P BTV TN PR

No Job Title

A AT %I

New 0058~ 118 0528/2020 20020 Yes $11.00 3B No Palrick Booth i
V4055038
New 0058 114 052872020 21840 Yes $1200 35 No Paoirick Booth il

Employee Count; 2 $ 41,860.00

TRAINING COORDINATOR - ) . - " .
T i s Pl e e T SN S (i e e S S s v Sl e 33204 S
B D 5 A A A S i R S R S S

it
AR

8868-300 IN TRAIMING - IN

T sy o2,

BraACHIDISIONIDGREET

Retained 0n58- a9 40112013 41800 Yes $20.00 40 No Michaal Seanion 1 1 TRAINING -
YADS5058
Employea Count: 1 $ 41,600.00

TRAINING SVCS MANMEER o N
g MTAEN S DA iy e T SR i g, M e D oAy e g B AL /T B gy b A L it T Sy 2
Enipisyes EE R om0 S Dbte FIRd AN piaT Salary S Rotiny . Fay Rate
8868-300 IN TRAINING - IN

Retained 0058~ r Q7I072009 27458 Yes $ 2200 24 No Robark Groszmwskidr 7 / TRAINING -
Y4055068 e
Employea Count ¢ § 27,456.00
1172021 Safety Tralning Servieces, inc. - Confldential Page1of1
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STATE OF INDIANA )
) ss:
COUNTY OF LAKE )

AFFIDAVIT
1, __MarkA, Fl eshman , hareby state:

1. Thatlam competent to testify to the facts set forth herein and if called as a witnhess, |
would so testify under oath to these facts,

2. That!am not under any incapacity.

3. Thatlam an applicant for tax abatement.

4. That the information | have provided on the Form CF-1 is correct.

5. Thatthe information | have provided on the Checklist for Supporting Documentation

Required for Evaluation of Compliance with Statement of Benefits and all attachments is
correct,

| affirm under the penalties for perjury that the foregoin ments are true and based upon

my personal knawledge.

Signattire

Mark A. Fleishman

Name Printed or Typed

Before me, a Notary Public, in and for said County and State this 19 . day of _January ,
2021, personally appeared before me or acknowledge the execution of the above instrument to be
his/her voluntary act and deed, for the uses and purposes therein stated.

In witness whereof; I have hereunto set my hand and of/ﬁleeal the glate and year last above written.

k
My Commission Expires: s {4 y Vﬂw"'
November {3, 2021 Meli nda J Gee . Notary Public
W‘ Resident of L ake Caunty
2&;;;;-,‘ Notary Publis, State of Indiana
SN Lake Caunty

e ATE ' Comil » 847714
R A
U November 13, 202)
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IC 6-1.1-12.1-5.9 Determination of substantial compliance with statement of
benefits; notice of noncompliance; hearing; resolution; appeal

Sec. 5.9. (a) This section does not apply to a deduction under section 3 of
this chapter for property located in a residentially distressed area.

(b) Not later than forty-five (45) days after receipt of the information
described in section 5.1, 5.3(j), or 5.6 of this chapter, the designating body may
determine whether the property owner has substantially complied with the
statement of benefits approved under section 3, 4.5, or 4.8 of this chapter. If
the designating body determines that the property owner has not substantially
complied with the statement of benefits and that the failure to substantially
comply was not caused by factors beyond the control of the property owner
(such as declines in demand for the property owner's products or services),
the designating body shall mail a written notice to the property owner. The
written notice must include the following provisions:

(1) An explanation of the reasons for the designating body's
determination.

(2) The date, time, and place of a hearing to be conducted by the
designating body for the purpose of further considering the
property owner's compliance with the statement of benefits. The
date of the hearing may not be more than thirty (30) days after the
date on which the notice is mailed.

(c) On the date specified in the notice described in subsection (b)(2), the
designating body shall conduct a hearing for the purpose of further
considering the property owner's compliance with the statement of benefits.
Based on the information presented at the hearing by the property owner and
other interested parties, the designating body shall again determine whether
the property owner has made reasonable efforts to substantially comply with
the statement of benefits and whether any failure to substantially comply was
caused by factors beyond the control of the property owner. If the designating
body determines that the property owner has not made reasonable efforts to
comply with the statement of benefits, the designating body shall adopt a
resolution terminating the property owner's deduction under section 3, 4.5, or
4.8 of this chapter. If the designating body adopts such a resolution, the
deduction does not apply to the next installment of property taxes owed by
the property owner or to any subsequent installment of property taxes.

(d) If the designating body adopts a resolution terminating a deduction
under subsection (c), the designating body shall immediately mail a certified
copy of the resolution to:

(1) the property owner;
(2) the county auditor; and
(3) the county assessor.

The county auditor shall remove the deduction from the tax duplicate and
shall notify the county treasurer of the termination of the deduction. If the
designating body's resolution is adopted after the county treasurer has mailed



the statement required by IC 6-1.1-22-8.1, the county treasurer shall
immediately mail the property owner a revised statement that reflects the
termination of the deduction.

(e) A property owner whose deduction is terminated by the designating
body under this section may appeal the designating body's decision by filing
a complaint in the office of the clerk of the circuit or superior court together
with a bond conditioned to pay the costs of the appeal if the appeal is
determined against the property owner. An appeal under this subsection shall
be promptly heard by the court without a jury and determined within thirty
(30) days after the time of the filing of the appeal. The court shall hear evidence
on the appeal and may confirm the action of the designating body or sustain
the appeal. The judgment of the court is final and conclusive unless an appeal
is taken as in other civil actions.

(f) If an appeal under subsection (e) is pending, the taxes resulting from the
termination of the deduction are not due until after the appeal is finally
adjudicated and the termination of the deduction is finally determined.

As added by P.L.14-1991, SEC.6. Amended by P.L.90-2002, SEC.124; P.L.256-2003,
SEC.7; P.L.193-2005, SEC.5; P.L.154-2006, SEC.30; P.L.3-2008, SEC.37; P.L.146-
2008, SEC.128; P.L.288-2013, SEC.17.



TOWN OF HIGHLAND
NOTICE TO TAXPAYERS
OF PROPOSED ADDITIONAL APPROPRIATIONS

Notice is hereby given the taxpayers of the Town of Highland, Lake County, Indiana,
that the Town Council of said Municipality in said Municipal Building, 3333 Ridge
Road, at 6:30 p.m. on the 12* day of April 2021, will consider the following additional
appropriations in excess of the budget for the current year in the following funds:

CORPORATION GENERAL FUND

Police Department
Acct. 001-0009-4XXX Police Body Cams $ 150,000.00
Acct. 001-0009-4XXX Police Drone $ 15,000.00
Acct. 001-0009-4XXX Automobile Purchase $  3.246.00
Total 400 Series: $ 168,246.00
Acct. 001-0009-3XXX Automobile Lease $ 5,300.00
Total 300 Series: $ 5,300.00
Acct. 001-0009-23004 Other Supplies $ 11,736.00
Acct. 001-0009-2XXX Bicycle Program $ 8,000.00
Total 200 Series: $ 19,736.00
Total for the Department: $ 193,282.00
Fire Department
Acct. 001-0007-4XXX Extraction Tool $ 13,700.00
Acct. 001-0007-4XXX SCBA compressor $ 75,000.00
Total 400 Series: $ 88,700.00
Acct. 001-0007-3XXX Target Solutions E Learning $__3,500.00
Total 300 Series: $ 3,500.00
Acct. 001-0007-23004 Other Supplies $ 5,917.00
Acct. 001-0007-2300X Rapid Intervention Kits (2) $ 13,700.00
Acct. 001-0007-23006 Active Shooter PPE Supplies $ 10,500.00
Acct. 001-0007-2300X Thermal Imagers (5) $ 37,500.00
Total 200 Series: $ 61,700.00
Acct. 001-0007-11114 Training/ MTG Compensation $ 17,500.00
Total 100 Series: $ 17,500.00
Total for the Department: $ 177,317.00

Works Board and Services Department

Acct. 001-0011-3XXX Transfer for Community Crossings

$ 250,000.00

Acct. 001-0011-3XXX Transfer for OTHER FUNDS $ 28,637.00
Acct. 001-0011-3XXX Transfer to Park & Rec Fund $  12,767.00
Total 300 Seties: $ 291,404.00

Acct. 001-0011-4XXX LED MESSAGE SIGNS $ 34,000.00
Total 400 Series: $ 34,000.00

Total for the Department:

$ 325,404.00



Town Hall and Monuments Department

Acct. 001-0012-36003 Building Repair & Maintenance $ 17,300.00
Total 300 Series: $ 17,303.00

Total for the Department: $ 17,303.00

TOTAL for the FUND: $ 713,303.00

MUNICIPAL CUMULATIVE CAPITAL DEVELOPMENT FUND

Acct. 001-0000-39004 Application Software $ 22,000.00
Acct. 001-0000-39006 Software Training $ 25,000.00
Total 300 Series: $ 47,000.00

Acct. 001-0000-43009 Computers/ Printers $ 28,000.00
Total 400 Series: $ 28,000.00

TOTAL for the FUND: $ 75,000.00

PARKS AND RECREATION SPECIAL OPERATING (GENERAL) FUND

Acct. 006-0000-21005 Lincoln Center Supplies $ 12,767.00
Total 200 Series: $ 12,767.00
TOTAL for the FUND: $ 12.767.00

Funds to support these additional appropriations in the Corporation General Fund shall
be supported by the reimbursement from the United States Government CARES Act
proceeds as distributed by Lake County Community Development Department and the
State of Indiana Finance Authority.

Funds to support these additional appropriations in the Parks and Recreation Special
Operating (General) Fund shall be supported by as transfer from the Corporation General
Fund funded by the reimbursement from the United States Government CARES Act
proceeds as distributed by the State of Indiana Finance Authority.

Funds to support these additional appropriations in the Municipal Cumulative Capital
Development Fund shall be supported by miscellaneous revenue, unreserved unobligated
fund balance on deposit to the credit of the fund.

Taxpayers appearing at such meeting shall have a right to be heard thereon. Taxpayers are asked to
contact the Office of the Clerk-Treasurer at (219) 838-1080 to provide an email address to allow the
Zoom platform information to be provided if the meeting is still being conducted electronically alone.
You may also write to the Office of the Clerk-Treasurer if you have concerns. The additional
appropriations, as finally made, will be filed with the Department of Local Government Finance, for its
review. The Department of Local Government Finance shall make a written determination of the
sufficiency of funds within fifteen days of receipt of a certified copy of the action taken.

TowN COUNCIL of HIGHLAND
Roger Sheeman, President

By: Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer



BREAK OUT OF THE USES FOR THE CARES ACT FUND

CARES ACT IFA FUND $ 726,156.00
CARES ACT CDBG FUND $ 11,736.00
All to GENERAL FUND $ 737,892.00

POLICE DEPT $ 193,282.00
FIRE DEPT $177,317.00
WORKS BOARD $ 325,404.00

TOWN HALL & MONUMENTS $ 17,300.00
SUBTOTAL $713,303.00

BALANCE INPLACE $§ 24,589.00

Works Board Department discretely shown

PUBLIC WORKS SIGNS $  34,000.00
COMMUNITY CROSSINGS 250,000.00
TO PUBLIC SAFETY 28,637.00

$

$
TRANSFER TO PARK $  12,767.00
TOTAL $ 325,404.00




TOwN OF HIGHLAND
NOTICE TO TAXPAYERS
OF PROPOSED ADDITIONAL APPROPRIATIONS

Notice is hereby given the taxpayers of the Town of Highland, Lake
County, Indiana, that the Town Council of said Municipality in said
Municipal Building, 3333 Ridge Road, at 6:30 p.m. on the 12 day of April
2021, will consider the following additional appropriations in excess of the
budget for the current year in the following funds:

SPECIAL PUBLIC SAFETY FUND

Acct. No. 093-0000-3XXXX DRONE TRAINING: $ 10,000.00
Total Series: $ 10,000.00
Fund Total: $10,000.00

MUNICIPAL CUMULATIVE STREET FUND
Acct. No. 088-0000-44010 Sidewalk Replacement: $40,000.00
Total Series: $ 40,000.00
" Fund Total: $ 40,000.00

LAW ENFORCEMENT CONTINUING EDUCATION & SUPPLY FUND

Acct. No. 018-0000-3XXXXX Memberships: $ 7,500.00
Total Series $ 7,500.00

Acct. No. 018-0000-4XXXXX K-9: $ 25,000.00
Total Series $ 25,000.00

Fund Total: $ 32,500.00

Funds to support these additional appropriations in the Special Public Safety
Fund shall be from interest earnings, miscellaneous revenues, and fees
charged and collected for special events and parades as authorized in HMC
Section 10.15.050, and unobligated fund balance on deposit to the credit of
the Fund.

Funds to support these additional appropriations in the Municipal Cumulative
Street Fund shall be from interest earnings, contributions from participating
from benefiting property holders benefitting from the sidewalk replacement
program and unassigned fund balance on deposit to the credit of the Fund.

Funds to support these additional appropriations in the Law Enforcement
Continuing Education and Supply Fund shall be from interest earnings,
miscellaneous revenues, and fees charged and collected for accident report
fees, motor vehicle inspection fees, law enforcement fees on moving



Violations, and gun permits as authorized in HMC Section 9.10.080, and
unobligated fund balance on deposit to the credit of the Fund.

Taxpayers appearing at such meeting shall have a right to be heard thereon.
Taxpayers are asked to contact the Office of the Clerk-Treasurer at (219) 838-
1080 to provide an email address to allow the Zoom platform information to
be provided if the meeting is still being conducted electronically alone. You
may also write to the Office of the Clerk-Treasurer if you have concerns. The
additional appropriations, as finally made, will be filed with the Department
of Local Government Finance for its information and file.

TownN COUNCIL of HIGHLAND
Roger Sheeman, President

By: Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer
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