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Agenda 
Fifty-first Regular or Special Meeting  

of the Twenty-Ninth Town Council of Highland 
Regular Meeting of Monday, September 27, 2021 at 6:30 p.m. 

 
Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code 

This meeting will be convened as an in person meeting and as an electronic meeting, pursuant 
to Governor Holcomb’s Executive Orders, 20-04, 20-09, 20-25 and extended by Executive Order 
21-22, allowing such meetings, pursuant to IC 5-14-1.5-3.7 for the duration of the emergency, 
through to September 30, 2021. 
 
People may observe and record the meeting for live streaming by joining the meeting on the Zoom 
platform:https://us06web.zoom.us/j/84354739990?pwd=SndlbnNzODgwS1ZpK3lDcW1MN2pmUT09 
 

Prayer: Roger Sheeman 
 

Pledge of 
Allegiance: 

Roger Sheeman 
 

Roll Call: 
 

 
 
A GREAT PLACE  
TO CALL HOME  
 

 
Bernie Zemen 

 
Mark A. Herak 

 
Mark J. Schocke 

 
Thomas (Tom) Black 

 
Roger Sheeman 

 
Minutes of 
Previous Session: 

 
Minutes of the Regular Meeting of 13 September 2021.  

 
COMMENTS FROM 
THE PUBLIC or 
VISITORS 

 This portion of the Town Council Meeting is reserved for persons who desire to 
address the Town Council regarding matters on the agenda. Persons addressing 
the Town Council are requested to limit their presentations to two (2) minutes 
and encouraged to avoid repetitious comments. 

Appointments: • Home Rule Boards and Commissions 
 (Appointments have been placed on agenda in case there is readiness to Act) 
 
 Executive Appointment 
  
1. Board of Waterworks Directors: (1) Unexpired term of Ed Dabrowski, for 

the balance of the term ending 1st Monday in 2023. (Cannot have more than 3 
from the same political party.) 

 
 Legislative Appointments 
 Home Rule Commissions 
1. Main Street Bureau Board: Up to (4) appointments  to be made by the Town 

Council. Term: Two years ending 1 Jan 2023. There are currently 13 of the 17 in 
place and serving. 
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2. Community Events Commission Multi-year positions: (2) appointments to be 
made by the Town Council. Term: 4 years. 

 • One vacancy of term expires on 1 Jan 2025.  
 • One vacant post the term of which expires 1 January 2022 (unexpired term) 
 
 Single year positions: (2) appointments to be made by the Town Council. 

Term: 1 year.  
  • Two positions the terms expiring on 1 January 2022 

Unfinished 
Business & 
General Orders: 

1. Proposed Ordinance No. 1747: An Ordinance To Amend The 
Compensation And Benefits Ordinance Commonly Called The 
Municipal Employees Handbook, Particularly Amending  To Authorize 
An Incentive For Eligible Employees Who Convert From The PPO Group 
Health Insurance Plan To The High Deductible Health Plan And 
Updating Language Regarding The Section 125 Plan. 

 
2. Proposed Ordinance No. 1748.1743-A: An Ordinance To Amend The 

Ordinance Adopted To Authorize And Approve Certain Additional 
Payments To Employees Of The Town Of Highland, Indiana To 
Acknowledge And Express Appreciation For Services During The Period 
Of The Novel Corona Virus Pandemic And To Affirm Or Incent 
Vaccination Against The Virus. (The purpose of this ordinance is to reaffirm 
the provisions of Ord. 1743 and to make certain clarifying modifications.) 

 
3. Proposed Ordinance No. 1749: An Ordinance to Amend the Chapter 3.40 

of the Highland Municipal Code particularly Updating the Authorized 
Investments to Be Consistent with Changes to the Indiana Law 
Governing Investments, Pursuant to IC 36-5-5 and IC 5-13 et seq. 

 
4. Proposed Enactment No. 2021-44: An Enactment Regarding the 

Disposition of Accreted Surplus on Deposit to the Credit of the Water 
Cash Reserve Fund, Authorizing its Use for the Payment of the 
Reconciling Amount due for the Wholesale Water Supply Agreement 
Effective from January 1, 2021  to July 31, 2021, pursuant to I.C. 8-1.5-3-
11 et seq. 

 
5. Proposed Enactment No. 2021-45: A Special Enactment to Lawfully 

Approve Certain Disability Retirement Benefits as well as Defining 
Status for Police Officer John Swisher, who has been Granted a Disability 
Retirement for Catastrophic Injuries Incurred in the Line of Duty. 

 
6. Resolution No. 2021-46:  A Resolution Regarding the Disposition of 

Appropriated Resources in The Economic Development Local Income 
tax Fund of the Municipality, Authorizing Their transfer to the 
Community Crossings Grant Capital Fund. 

 
7. Action to approve appointment or employment of full-time employee, 

pursuant to Section §3.03 of the Compensation and Benefits Ordinance. 
 
 (a) The hiring of the identified candidate, to the full-time position of  Director of 

Information Technology in Information Communication Technology 
Department  at a rate of pay to be fixed by amendment to the wage and salary 
ordinance. 

 
 (At its meeting of Monday, September 13, 2021 the Town Council acted to 

postpone this matter until an intervening Study Session and then to be 
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taken up at the next plenary meeting, that meeting being Monday, 
September 27, 2021.) 

 
8. Proposed Ordinance No. 1744.1726-D: An Ordinance to Amend 

Ordinance No. 1726 to Establish the Wage And Salary Rates Of The 
Elected Officers, The Non-Elected Officers, And The Employees Of The 
Town Of Highland, Indiana Particularly Amending  To Authorize 
Changes To The Compensation Associated with the Newly Created 
Information Communications And Technology Department. 

 
9. Authorizing the proper officer to publish legal notice of a public 

hearing: Public Hearing to consider additional appropriations in the 
amount of $299,664 in Gaming Revenue Sharing Fund. 

NEW BUSINESS:  
Comments or 
Remarks from the 
Town Council: 
(Good of the Order) 
 

Councilor Bernie Zemen 
 
Councilor Mark Herak 
 
Councilor Mark Schocke 
 
Councilor Thomas Black 
 
Councilor Roger Sheeman 
 

COMMENTS FROM 
THE PUBLIC or 
VISITORS 

This portion of the Town Council Meeting is reserved for persons who desire to address 
the Town Council.  Depending on the nature of the comments, the Town Council may 
direct the staff to address the topic or follow-up on matters that may arise from public 
comments. If necessary, the matter may be set for action at a future meeting. Persons 
addressing the Town Council are requested to limit their presentations to two (2) minutes 
and encouraged to avoid repetitious comments. 

ACTION TO PAY 
Accounts Payable 
Vouchers 

Accounts payable vouchers September 14, 2021 to September 27, 
2021 in the amount of $656,629.25. 
 
Payroll Docket for the payday of August 27, 2021 in the amount of 
$290,522.44 and the payday of September 10, 2021 in the amount of 
$228,725.20. 

ADJOURNMENT The Town Council may meet in study session immediately following the Regular Meeting. 
Posted pursuant to IC 5-14-1.5-4(a) 
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