
 

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of 
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative 
services, alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public 
programs, services and or meetings, the Town of Highland requests that individuals make requests for these 
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make 
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595. 
 

Page 1 of 4 

Agenda 
Fifty-Second Regular or Special Meeting  

of the Twenty-Ninth Town Council of Highland 
Regular Meeting of Monday, October 11, 2021 at 6:30 p.m. 

Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code 
 
This meeting will be convened as an electronic meeting, pursuant to Governor Holcomb’s 
Executive Orders 20-04,  20-09 and 20-26 and now extended by Executive Order 21-26 through 
October 31, 2021 allowing such meetings, pursuant to IC 5-14-1.5-3.7 for the duration of the 
emergency. 
 
People may observe and record the meeting for live streaming by joining the meeting on the 
Zoom platform https://us06web.zoom.us/j/86364032470?pwd=N0s2bklaNGxFaGxBZk84NDF2MXE1QT09 
 
Further, persons wishing to offer comment in the meeting may access the electronic meeting by 
using the preceding and adding the password for Meeting ID 863 6403 2470, password (code): 
624363. 

Prayer: Bernie Zemen 
 

Pledge of 
Allegiance: 

Bernie Zemen 
 

Roll Call: 
 

 
 
A GREAT PLACE  
TO CALL HOME  
 

 
Bernie Zemen 

 
Mark A. Herak 

 
Mark J. Schocke 

 
Thomas (Tom) Black 

 
Roger Sheeman 

 
Minutes of 
Previous Session: 

 
Minutes of the Regular Meeting of 27 September 2021.  

 
Special Orders: 1.  Consideration of Proposed Additional Appropriations: (non-controlled 

funds) Proposed Additional Appropriations in Excess of the 2021 Budget in 
the Gaming Revenue Sharing Fund in the amount of $299,664. 

 (a) Attorney verification of Proofs of Publication: The TIMES 30 
September 2021. 

 (b)  Public Hearing. 
 (c) Action on Proposed Appropriation Enactment No. 2021-47: An 

Enactment Appropriating Additional Moneys in Excess of the Annual 
Budget for the Gaming Revenue Sharing Fund, all pursuant to I.C. 6-
1.1-18, and I.C. 36-5-3-5. 

 
2. Pre-Adoption Hearing of the Proposed Fiscal Year 2022 Budget for the 

Town of Highland. 
(a)  Acknowledgement of Publication: (Under current law, no publication by unit 

just by Department of Local Government Finance online Gateway. The proposed 
components of budget must be submitted to the Gateway at least 10 days before 
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the Preliminary Hearing. The proposed budget notice was filed with the Gateway 
on September 30, 2021)  (See IC 6-1.1-17-3) 

 
(b) Introduction of Proposed Ordinance No. 1751: An Ordinance of 

Appropriations and Budget Levies and Rates for the 2022 Budget of the 
Civil Town. 

 
(c) Public Hearing. 
 
Pursuant to IC 6-1.1-17 et seq., consideration of the proposed ordinance for adoption 
cannot take place sooner than ten (10) days following the pre-adoption hearing. 
Consideration for passage and adoption of the Proposed Ordinance will be at the regular 
meeting of the Town Council, Monday, October 25, 2021 at 6:30 p.m. 
 
3. Pre-Adoption Hearing of the Proposed Fiscal Year 2022 Budget of the 

Sanitary District, pursuant to IC 6-1.1-17-20. Under amendments to IC 6-1.1-17-20, the 
proper officers shall submit the proposed budget and property tax levies to the municipal fiscal body. The 
fiscal body of the city, town, or county (whichever applies) shall review each budget and proposed tax 
levy and adopt a final budget and tax levy for the taxing unit. The fiscal body may reduce or modify 
but not increase the proposed budget or tax levy. The final adoption vests with the Town Council. The 
Town Council should take its final action at its meeting of October 25, 2021. 

  
(a)  Acknowledgement of Publication: (Under current law, no publication by unit 

just by Department of Local Government Finance online Gateway. The proposed 
components of budget must be submitted to the Gateway at least 10 days before the 
Preliminary Hearing. The proposed budget notice was filed with the Gateway on 
September 30, 2021).  (See IC 6-1.1-17-3) 

 
(b) Introduction of Proposed Ordinance No. 1752: An Ordinance of 

Appropriations and Budget Levies and Rates for the 2022 Budget of the 
Sanitary District. 

 
(c) Public Hearing. 
 
Pursuant to IC 6-1.1-17 et seq., consideration of the proposed ordinance for adoption 
cannot take place sooner than ten (10) days following the pre-adoption hearing. 
Consideration for passage and adoption of the Proposed Ordinance will be at the regular 
meeting of the Town Council, Monday, October 25, 2021 at 6:30 p.m. 
 
4. Pre-Adoption Hearing of the Proposed Fiscal Year 2022 Budget of the 

Waterworks District, pursuant to IC 6-1.1-17-20. Under amendments to IC 6-1.1-17-
20, the proper officers of the special taxing district shall submit the proposed budget and property tax 
levies to the municipal fiscal body. The fiscal body of the city, town, or county (whichever applies) shall 
review each budget and proposed tax levy and adopt a final budget and tax levy for the taxing unit. 
The fiscal body may reduce or modify but not increase the proposed budget or tax levy. The final adoption 
vests with the Town Council. The final adoption vests with the Town Council. The Town Council 
should take its final action at its meeting of October 25, 2021. 

  
(a) Acknowledgement of Publication: (Under current law, no publication by 

unit just by Department of Local Government Finance online Gateway. The 
proposed components of budget must be submitted to the Gateway at least 10 
days before the Preliminary Hearing. The proposed budget notice was filed with 
the Gateway on September 30, 2021).  (See IC 6-1.1-17-3) 

 
(b) Introduction of Proposed Ordinance No. 1753: An Ordinance of 

Appropriations and Budget Levies and Rates for the 2022 Budget of the 
Waterworks District. 

 
(c) Public Hearing. 
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Pursuant to IC 6-1.1-17 et seq., consideration of the proposed ordinance for adoption 
cannot take place sooner than ten (10) days following the pre-adoption hearing. 
Consideration for passage and adoption of the Proposed Ordinance will be at the regular 
meeting of the Town Council, Monday, October 25, 2021 at 6:30 p.m. 
 
In all cases above, ten (10) or more taxpayers may object to a budget, a tax rate or tax 
levy by filing a petition with the Office of the Clerk-Treasurer not more than seven (7) 
days following these hearings. (Monday, October 18, 2021) The objection petition must 
identify the provisions of the budget, tax rate or tax levy to which taxpayers object. If 
a petition is filed, the Town Council shall adopt with the budget a finding concerning 
the objections in the petition and the testimony presented. 
 

COMMENTS FROM 
THE PUBLIC or 
VISITORS 

 This portion of the Town Council Meeting is reserved for persons who desire to 
address the Town Council regarding matters on the agenda. Persons addressing 
the Town Council are requested to limit their presentations to two (2) minutes 
and encouraged to avoid repetitious comments. 

Staff Reports: • Building & Inspection Report for September 2021. 
• Fire Department Report for September 2021. 
• Workplace Safety Report for September 2021. 

Appointments: • Home Rule Boards and Commissions 
 (Appointments have been placed on agenda in case there is readiness to Act) 
 
 Executive Appointment 
1. Board of Waterworks Directors: (1) Unexpired term of Ed Dabrowski, for 

the balance of the term ending 1st Monday in 2023. (Cannot have more than 3 
from the same political party.) 

 
 Legislative Appointments 
 Home Rule Commissions 
1. Main Street Bureau Board: Up to (4) appointments  to be made by the Town 

Council. Term: Two years ending 1 Jan 2023. There are currently 13 of the 17 in 
place and serving. 

 
2. Community Events Commission Multi-year positions: (2) appointments to be 

made by the Town Council. Term: 4 years. 
 • One vacancy of term expires on 1 Jan 2025.  
 • One vacant post the term of which expires 1 January 2022 (unexpired term) 
 
 Single year positions: (2) appointments to be made by the Town Council. 

Term: 1 year.  
  • Two positions the terms expiring on 1 January 2022 

Unfinished 
Business & 
General Orders: 

1. Introduced Ordinance No. 1744.1726-D: An Ordinance to Amend 
Ordinance No. 1726 to Establish the Wage And Salary Rates Of The 
Elected Officers, The Non-Elected Officers, And The Employees Of The 
Town Of Highland, Indiana Particularly Amending  To Authorize 
Changes To The Compensation Associated with the Newly Created 
Information Communications And Technology Department. 

 At the Town Council meeting of September 27, 2021, upon a motion to consider 
at the same meeting of its introduction, the vote did not obtain the required 
unanimous vote of the council members present. It is now presented for action by 
the Town Council. Passage requires a vote in the affirmative of at least three of 
the Town Councilors. 

 
2. Proposed Ordinance No. 1754: An Ordinance to Amend Section 10.20.220 

(B) of the Highland Municipal Code regarding Special Regulations for 
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snow removal modifying the parking proscription to be triggered from 
one-inch or more of snow to two inches or more. 

 
3. Proposed Enactment No. 2021-48: An Enactment Appropriating 

Additional Monies in Excess of the Annual Budget From Monies 
Received as a Grant from the State or Federal Government, pursuant to 
I.C. 6-1.1-18-7.5, I.C. 36-5-3-5 et seq. 

 
4. Resolution No. 2021-49: An Exigent Resolution Providing For The 

Transfer of Appropriation Balances From and Among Major Budget 
Classifications in the Information Communications Technology 
Fund as Requested by the Proper Officer and Forwarded to the 
Town Council for its Action Pursuant to I.C. 6-1.1-18-6. 

 
5. Works Board Order No. 2021-35: An Order Approving and 

Authorizing the Fire Chief to Enter into a Purchase Agreement with 
HGAC Buy for the Acquisition of 2021 Typhoon 4 Door Full-tilt 
Telescoping Ladder Unit, through a governmental entity agreement 
that has complied with Indiana purchasing law pursuant to IC 36-
1-7-12 and Also Finding this to be a Special Purchase, pursuant to 
IC 5-22 et seq., and Chapter 3.05 of the Highland Municipal Code, 
authoring the purchase subject to Financing. 

 
6. Authorizing the proper officer to publish legal notice of a public 

hearing: Public Hearing to consider additional appropriations in the 
amount of $50,658 in the Information Communications 
Technology Fund and in the amount of $3,400 in the Metropolitan 
Police Department of the Corporation General Fund. 

NEW BUSINESS:  
Comments or 
Remarks from the 
Town Council: 
(Good of the Order) 
 

Councilor Bernie Zemen 
 
Councilor Mark Herak 
 
Councilor Thomas Black 
 
Councilor Roger Sheeman 
 
Councilor Mark Schocke 
 

COMMENTS FROM 
THE PUBLIC or 
VISITORS 

This portion of the Town Council Meeting is reserved for persons who desire to address 
the Town Council.  Depending on the nature of the comments, the Town Council may 
direct the staff to address the topic or follow-up on matters that may arise from public 
comments. If necessary, the matter may be set for action at a future meeting. Persons 
addressing the Town Council are requested to limit their presentations to two (2) minutes 
and encouraged to avoid repetitious comments. 

ACTION TO PAY 
Accounts Payable 
Vouchers 

Accounts payable vouchers September 28, 2021 to October 11, 2021 in the 
amount of $974,839.11. 
Payroll Docket for the payday of September 24, 2021 in the amount of 
$298,826.07. 

ADJOURNMENT The Town Council may meet in study session immediately following the Regular Meeting. 
Posted pursuant to IC 5-14-1.5-4(a) 
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