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Topics Tentatively Scheduled for Study Session Discussion 
and 

Topics Requested for Action at Future Business Meetings of the Twenty-Ninth 
Town Council of Highland  

 
This meeting will be convened as a Hybrid in person and electronic meeting. pursuant to 
Governor Holcomb’s Executive Orders, 20-04, 20-09, 20-25 and extended by Executive Order 21-
31 allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the duration of the emergency, 
through to January 1, 2022. 
 
People may observe and record the meeting for live streaming by joining the meeting on the 
Zoom platform: 
https://us06web.zoom.us/j/83258550764?pwd=dVZMM2kyN3R4NzBnL29kc1ZwR2lOdz09. 
 
Further, persons wishing to offer comment in the meeting may access the electronic meeting by 
using the preceding and adding the password for Meeting ID: 832 5855 0764• password (code): 
716835 
 

Monday December 20, 2021 
Study Session 6:30 p.m. 
 
This meeting contributes to Agenda building for the plenary meeting. Please, also be aware of the 
running enrolled list of matters that are likely for the plenary meeting, subject to review by the 
municipal executive. By practice and local ordinance, study sessions are distinguished from 
plenary (regular business) meetings of the Town Council “as they shall be conducted with less 
formality and with no votes or final actions of a dispositive nature unless provided otherwise by 
proper notice, pursuant to IC 5-14-1.5 et seq.” (Confer HMC Section 2.05.130(3)) 

 
X. Discussion: Thomas Crowel of the Crowel Agency, the current agent for the town’s multi-peril 

insurance, property, casualty and related lines, to discuss proposals for next year. 6:30 p 
 
X. Discussion: Thomas Brown of the Brown Insurance Agency, to discuss insurance lines proposals 

for next year. 7:00 p 
 
X. Discussion: Introduced ORDINANCE No. 1757 AUTHORIZING SALE of ECONOMIC 

DEVELOPMENT REVENUE BONDS and APPROVING THE DEVELOPMENT AGREEMENT. 
 
X. Discussion: Introduced ORDINANCE No. 1760. Proposed wage and salaries for 2022. It is the 

intention to obtain feedback on changes to longevity (if any) and any changes for the Town 
Council that may be desirable. Longevity. 

 
X. Discussion: REVIEW of RESOLUTION and PLAN of THE REDEVELOPMENT COMMISSION 

To DISPOSE of PROPERTY that was obtained from LAKE COUNTY. 
 
X. Discussion: Renew agreement with Idea Factory – no changes to agreement for 2022. 
 
X. Discussion: Note the likely matters to be on the agenda for Monday, December 27, the next 

plenary meeting. 
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II. 

 
• Plenary Business Meeting of Monday December 27, 2021 Likely matters 

 
X. Accounts payable vouchers Docket for the period of December, 14, 2021 to December 

27, 2021 in the amount $_______________________. 
 
X. Ratify Payroll Vouchers Dockets for payday of 12.18.2021 in the amount of $ 

_____________  
 
X. Minutes of the Meeting of Monday,  December 13, 2021. 
 
X. ORDINANCE to AMEND SECTION 3.45.055 to update language pertaining to the 

Motor Vehicle Highway Fund, aligning it with amendments in Indiana law as well as 
authorizing a cash change fund for the Building and Inspection Department. 

 
X. INTRODUCED ORDINANCE No. 1757 AUTHORIZING SALE of ECONOMIC 

DEVELOPMENT REVENUE BONDS and APPROVING THE DEVELOPMENT AGREEMENT. 
 
X. INTRODUCED ORDINANCE for WAGES and SALARIES No. 1760. 
 
X. OATH of OFFICE for two (2) POLICE OFFICER CANDIDATES JOHN A FREYEK and JAMES 

M. GLIDEWELL. 
 
X. REVIEW of RESOLUTION and PLAN of THE REDEVELOPMENT COMMISSION To DISPOSE 

of PROPERTY that was obtained from LAKE COUNTY. 
 
X. WORKS BOARD ORDER JOINT RESOLUTION  AUTHORIZING CHANGE ORDER No. 1 on 

CONTRACT for 3500 Block of Jewett Street, offering a net reduction by a total $22,963.01 of 
which $6,831.79 is the Works Board Portion. 
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