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Agenda 
Fifty-eighth Regular or Special Meeting  

of the Twenty-Ninth Town Council of Highland 
Regular Plenary Meeting of Monday, January 10, 2022 at 6:30 p.m. 

Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code 
This meeting will be convened as an electronic (hybrid)  meeting, pursuant to 

Governor Holcomb’s Executive Orders, 20-04, 20-09, 20-25 and extended by 
Executive Order 21-33, allowing such meetings, pursuant to IC 5-14-1.5-3.7 for 

the duration of the emergency, through to February 1, 2022 
 

People may observe and record the meeting for live streaming by joining the meeting on the 
Zoom platform: 
https://us06web.zoom.us/j/81266425939?pwd=Wng1RjZ3QTVzRUxDUDNzaFAyYmFwdz09 
 
Further, some may need to access the electronic meeting by using the preceding link and adding 
the Meeting ID 812 6642 5939, and the password (code): 150787. 
 

Prayer: Mark A. Herak 
 

Pledge of 
Allegiance: 

Mark A. Herak 
 

Roll Call: 
 

 
 
A GREAT PLACE  
TO CALL HOME  
 

 
Bernie Zemen 

 
Mark A. Herak 

 
Mark J. Schocke 

 
Thomas (Tom) Black 

 
Roger Sheeman 

 
Minutes of 
Previous Session: 

 
Minutes of the Regular Meeting of 27 December 2021.  

 
Special Orders: 1. Election of the Town Council President for 2022, pursuant to § 2.05.040 

of the Highland Municipal Code. 
 
2. Election of the Town Council Vice President for 2022, pursuant to  § 

2.05.040 of the Highland Municipal Code. 
 
3. Consideration of Proposed Additional Appropriations: (controlled 

funds): Proposed Additional Appropriations in Excess of the 2022 
Budget for the Building and Inspection Department of the General 
Fund in the amount of $57,152.76 

 (a) Attorney verification of Proofs of Publication: The TIMES 30 
December 2021. 

 (b)  Public Hearing. 
 (c) Action on Appropriation Enactment No. 2022-01: An Enactment 

Appropriating Additional Moneys in Excess of the Annual Budget for 
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the Building and Inspection Department of the General Fund, and 
Reducing Appropriations in the Budget of the Police Department of the 
General Fund, all pursuant to I.C. 6-1.1-18, I.C. 36-5-3-5, et seq 

COMMENTS FROM 
THE PUBLIC or 
VISITORS 

 This portion of the Town Council Meeting is reserved for persons who desire to 
address the Town Council regarding matters on the agenda. Persons addressing the 
Town Council are requested to limit their presentations to two (2) minutes and 
encouraged to avoid repetitious comments. 

Staff Reports: • Building & Inspection Report for December 2021. 
• Fire Department Report for December 2021 
• Workplace Safety Report for December 2021. 

Appointments: • Statutory Boards and Commissions 
     Executive Appointments (Town Council President) 
  (May be made in meeting or at another time) 
 
1. Municipal Plan Commission (1) appointment to be made by Town 

Council President. (Note: Currently held by James M. Kissee  (R)) 
 
2. Advisory Board of Zoning Appeals (1) appointment to be made by 

Town Council President. (Note: Currently held by Matthew Thomas) 
 
3. Redevelopment Commission (3) appointments to be made by Town 

Council President. (Note: currently held by George Georgeff, William Leep 
and Sean Conley.) 

 
4. Redevelopment Commission Non-voting School Town Advisor. (1) 

appointment to be made by the Town Council President. Must be a 
member of the School Board or a representative of the School town 
but is appointed by the Town Council President. Term does not expire 
until 06.30.2022. (See IC 36-7-14-6.1(a)(d)). (Note: Currently held by 
Patrick Krull.) 

 
5. Waterworks Board of Directors: (2) appointments to be made by 

Town Council President. (Note: Currently serving Curt Schroeder (D), a 
vacancy. Current composition of the board is two Republicans,  two 
Democrats and once vacancy. No more than three of any one party under 
state law. 

 
6. Board of Sanitary Commissioners: (1) appointment to be made by 

Town Council President. (Note: Currently serving Laura Corpus (D). 
Current composition of the board is three Republicans. No more than three of 
any one party under state law. 

 
 Legislative Appointments (Town Council) 
 
7. Municipal Plan Commission (3) appointments to be made by the 

Town Council. (Note: Currently held by Bernie Zemen (elected official); 
Joseph Gryzymski (municipal employee); and G. Douglas Turich; Gryzymski 
(municipal employee). 

 (Must either be an elected, or appointed official or an employee  of the town) 
 There is no partisan requirement here. No action necessary unless  change is 

desired. 
 
8. Park and Recreation Board  (1) appointment to be made by the Town 

Council. (Note: Currently held by Omar A. Torres (R). Based upon the statutory 
requirements for balance, this position must be republican. (Current composition for this 
board’s four citizen positions is two democrats and two republicans) 
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9. Town Board of Metropolitan Police Commissioners (3) appointments 

to be made by the Town Council. (Note: Currently held by Larry Moes (R), 
Michael R. Danko (R) and James Slagle (D), who wishes to no longer serve.  
Based upon the statutory requirements no more than three may be of the same 
party. (Current composition for this is three democrats and two republicans) 

 
10. Redevelopment Commission (2) appointments to be made by Town 

Council. (Note: Currently held by Cyril Huerter and Robyn Radford. Both 
do not seek reappointment) 

 
Regional Statutory Boards or Commissions 
 
11. Northwest Indiana Regional Plan Commission (1) person who is an 

elected official serves at pleasure of the Town Council 
President/Municipal Executive. No action necessary unless change is 
desired. (Note: Currently held by Michael W. Griffin.) 

 
12. Lake County Convention and Visitors Bureau Board of Directors  (1) 

appointment to be made by the Town Council President. Must be a 
involved in hotel or hospitality industry. Term does not expire until 
06.30.2022. (See IC 6-9-2-3)  (Note: Currently held by Christine Cash.) 

 
13. Economic Development Commission  (1) appointment to be made by 

the Town Council President. Term does not expire until 01.30.2022. 
(Note: Currently held by Matthew Reardon.) 

 
14. Lake County Solid Waste Management District Board of Directors  

(1) appointment to be made by the Town Council. Must be a member 
of the town council. Term is co-extensive with legislative body term 
unless the council acts otherwise.  (Note: Currently held by Thomas 
Black.) 

 
Home Rule  Boards or Commissions 
 
15. Tree Board (2) appointments to be made by the Town Council 

president  BUT nominated by the Town Council. See HMC Section 
8.25.030 (B).  (Note: Currently serving Richard Underkofler; Michael Burns, 
Jr.) 

 
16. Community Events Commission  
 
 •  Multi-year terms (2) appointments to be made by the Town 

Council President terms expiring 01.01.2022 and 01.01.2023. 
 
 •  Multi-year terms (4) appointments to be made by the Town 

Council  with 2 terms expiring 10.01.2022 and 2 terms expiring 
01.01.2025. 

 
 •  Annual  terms (9) appointments to be made by the Town Council  

terms ending on 01.01.2022. (Note: Currently serving Allencia 
Ballard, Stan Allen, Deborah Trevino, Christine Gonzalez, Linda Carter, 
Jeffery Pena, Sandra McKnight, Elizabeth Alakel (who does not wish to 
be reappointed) and a vacancy.) 
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 Committee Liaison Assignments (By custom, made by the Town Council 
President) 

Unfinished 
Business & 
General Orders: 

1. Proposed Ordinance No. 1762: An Ordinance to Amend Chapter 12.15 
of the  Highland Municipal Code, By Amending Solid Waste Service 
Fees set Forth in Section 12.15.130 of the Municipal Code and particularly 
Modifying or Amending Certain Other Provisions for Technical Clarity 
and Correctness. (A  public hearing was conducted by the Board of Sanitary 
Commissioners at its meeting of Tuesday, January 4, 2022.  Following the hearing, the 
resolution was passed and adopted by the Board of Sanitary Commissioners by a vote of 
4 in favor and 0 opposed. The Secretary of the Board of Sanitary Commissioners directed 
a copy of this resolution to the office of the clerk treasurer as clerk of the legislative body, 
with a request that the Town Council of the Town of Highland, take up the matter for 
consideration and action at its earliest opportunity. 

 
2. Proposed Ordinance No. 1763: An Ordinance to Make  A Technical 

Updating Amendment To The Current Code of Ordinances for The Town 
of Highland, Particularly Amending Section 2.10.050, Authoring Control 
of Certain Office Access Hours of the Office of the Clerk-Treasurer, All 
Pursuant To IC 36-5-6 et Seq. 

 
3. Worked Board Order No. 2022-01: An Order Authorizing and Approving 

the First Change Order to the Construction Contract with Rieth-Riley 
Construction Co., Incorporated Related to the 2021 CCMG Street 
Improvement Project, DES #2100392, all Pursuant to I.C. 36-1-12-18. 

 
4. Resolution No. 2022-02: A Resolution Authorizing Temporary Interfund 

Loan or Transfer Pursuant to IC 36-1-8-4 of the Indiana Code and Section 
3.20.040 of the Highland Municipal Code for the Corporation Bond and 
Interest Fund. 

 
5. Property, Commercial and other non-health insurance lines for the Town 

of Highland for FY 2022. (The Town Council seeks to have plans run January 1 
through February 28, 2023) 

 
 • Crowel Insurance Agency. Crowel Insurance Agency has proposed a 

total cost of $321,930, representing $306,838 for Public Agency Multi-
class Liability; and Cyber Liability Coverage of $15,102. (See executive 
summary included) These numbers might be different. 

 
 • Brown Insurance Group. Brown Insurance Group has proposed a total 

cost of $___________, representing $____________ for Public Agency 
Multi-class Liability including Cyber liability coverage. (See executive 
summary proposal included) 

 
6. Renewal for the Workers Compensation Plan, effective February 1, 

2022  with Indiana Public Employers Plan (IPEP) as presented by   
Brown Insurance Group. The proposed premium or “contribution” is 
estimated to be $90,299. 

 
7. Authorizing the proper officer to publish legal notice of a public hearing: 

Public Hearing to consider additional appropriations in the amount of 
$142,727 in the Unsafe Building Fund;  in the amount of $10,000 in the 
General Improvement Fund; in the amount of $4,304 in the Hazardous 
Materials Fund; in the amount of $110,000 in the Public Safety LIT Fund; 
and the amount of $1,720,643.00 in the Redevelopment Capital Fund. 
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UNFINISHED 
BUSINESS  

Comments or 
Remarks from the 
Town Council: 
(Good of the Order) 
 

Councilor Bernie Zemen 
 
Councilor Mark Herak 
 
Councilor Mark Schocke 
 
Councilor Thomas Black 
 
Councilor Roger Sheeman 
 

COMMENTS FROM 
THE PUBLIC or 
VISITORS 

This portion of the Town Council Meeting is reserved for persons who desire to address 
the Town Council.  Depending on the nature of the comments, the Town Council may 
direct the staff to address the topic or follow-up on matters that may arise from public 
comments. If necessary, the matter may be set for action at a future meeting. Persons 
addressing the Town Council are requested to limit their presentations to two (2) 
minutes and encouraged to avoid repetitious comments. 

ACTION TO PAY 
Accounts Payable 
Vouchers 

Accounts payable vouchers December 28, 2021 to January 10, 2022 in the 
amount of $564,585.31. 

ADJOURNMENT The Town Council may meet in study session immediately following the Regular Meeting. 
Posted pursuant to IC 5-14-1.5-4(a) 
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