Agenda
Fifty-Ninth Regular or Special Meeting
of the Twenty-Ninth Town Council of Highland

Regular Plenary Meeting of Monday, January 24, 2022 at 6:30 p.m.
Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code. This meeting
will be convened as an electronic meeting, pursuant to Governor Holcomb’s Executive Orders,

20-04, 20-09, 20-25 and extended by Executive Order 21-3, allowing such meetings, pursuant to
IC 5-14-1.5-3.7 for the duration of the emergency, through to February 1.

People may observe and record the meeting for live streaming by joining the meeting on the

Zoom platform:

https:/ /us06web.zoom.us/i/84921226421?pwd=dVNgdnRmKO0]TczIFL28xbUxvUE85Zz09

Further, some may need to access the electronic meeting by using the preceding link and adding
the Meeting ID 849 2122 6421, and the password (code): 818562

Prayer: Mark J. Schocke
Pledge of Mark J. Schocke
Allegiance:

Roll Call:

A GREAT PLACE
TO CALL HOME

Bernie Zemen

Mark A. Herak
Mark J. Schocke
Thomas (Tom) Black

Roger Sheeman

Minutes of

Previous Session:

Minutes of the Regular Meeting of 10 January 2022.

Special Orders:

Encomium for the 70" Town Council President

1.

Service as Town Executive. Presentation of Plaque of Appreciation to
the 70th Town Council President, Roger Sheeman.

Consideration of Proposed Additional Appropriations: (non-controlled
funds) Proposed Additional Appropriations in Excess of the 2022 Budget for
the Unsafe Building Fund, the General Improvement Fund, the Hazardous
Materials Response Fund, and the Public Safety Local Income Tax (LIT)
Fund.

(a) Attorney verification of Proof of Publication: The TIMES 13 Jan 2022.

(b) Public Hearing.

(¢) Action on Appropriation Enactment No. 2022-05: An Enactment
Appropriating Additional Moneys in Excess of the Annual Budget for
the Unsafe Building Fund, the General Improvement Fund, the
Hazardous Materials Response Fund, and the Public Safety Local
Income Tax (LIT) Fund all pursuant to I.C. 6-1.1-18, and I.C. 36-5-3-5.

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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COMMENTS FROM This portion of the Town Council Meeting is reserved for persons who desire to

THE PUBLIC or address the Town Council regarding matters on the agenda. Persons addressing

VISITORS the Town Council are requested to limit their presentations to two (2) minutes
and encouraged to avoid repetitious comments.

Appointments: Executive Appointments

Municipal Plan Commission (1) (vacancy) appointment to be made by
Town Council President. (Note: Unexpired term of the Late Dr. Mark
Kendra, term ending 1% Monday January 2024)) No more than two of any
party. Current composition is 2 Republicans, 1 Democrat.

Redevelopment Commission Non-voting School Town Advisor. (1)
appointment to be made by the Town Council President. Must be a
member of the School Board or a representative of the School town but
is appointed by the Town Council President. Term does not expire until
06.30.2022. (See IC 36-7-14-6.1(a)(d)). (Note: Currently held by Patrick
Krull.)

Redevelopment Commission (2) appointments to be made by Town
Council. (Note: Currently held by Cyril Huerter and Robyn Radford. Both do
not seek reappointment)

Lake County Convention and Visitors Bureau Board of Directors (1)
appointment to be made by the Town Council President. Must be a
involved in hotel or hospitality industry. Term does not expire until
06.30.2022. (See IC 6-9-2-3) (Note: Currently held by Christine Cash.)

Economic Development Commission (1) appointment to be made by
the Town Council President. Term does not expire until 01.30.2022.
(Note: Currently held by Matthew Reardon.)

Tree Board (2) appointments to be made by the Town Council president
BUT nominated by the Town Council. See HMC Section 8.25.030 (B).
(Note: Currently serving Michael Burns, Jr. and a vacancy from Terry
Krooswyk)

Community Events Commission Multi-year positions: (2) appointments
to be made by the Town Council Executive. Term: 4 years.

* One vacancy of term expiring on 1 Jan 2026.

® One vacant post the term of which expires 1 January 2023

Legislative Appointments

1.

2.

Community Events Commission Multi-year terms positions: (4)
appointments to be made by the Town Council Term: 4 years.

* Two (2) vacancies with terms expiring 01.01.2026

® Two (2) vacancies with terms expiring 01.01.2025.

Community Events Commission Annual terms positions: (9) appointments to
be made by the Town Council terms ending on 01.01.2023. (Note: Currently
serving Allencia Ballard, Stan Allen, Deborah Trevino, Christine Gonzalez, Linda
Carter, Jeffery Pena, Sandra McKnight, Elizabeth Alakel (who does not wish to be
reappointed)

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
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3. Traffic Safety Commission: Councilor Black is currently serving a term co-
extensive with his term of office. HMC Section 10.45.030 (A)(4) reads in pertinent
part: “The member(s) ... shall be appointed for a term coextensive with the member’s or
members’ term of office on the town council, unless the town council at its first reqular meeting

in any year appoints another to serve as its representative(s).”

Unfinished
Business &
General Orders:

PROPOSED ORDINANCE No. 1764.1760-A: An Ordinance To Amend
Ordinance No. 1760 To Establish The Wage And Salary Rates Of The
Elected Officers, The Non-Elected Officers, And The Employees Of The
Town Of Highland, Indiana Particularly Authorizing Modification To
The Compensation Associated With Positions In The Police Department
and Adjusting One Classification of Longevity.

PROPOSED ORDINANCE No. 1765.1743-B: An Ordinance To Further
Amend The Ordinance Adopted To Authorize And Approve Certain
Additional Payments To Employees Of The Town Of Highland, Indiana
To Acknowledge And Express Appreciation For Services During The
Period Of The Novel Corona Virus Pandemic And To Affirm Or Incent
Vaccination Against The Virus, Granting An Exception For A Worker In
The Parks And Recreation Department.

Resolution No. 2022-03: A Resolution Determining an Exigency and
authorizing an extension for a Temporary Interfund Loan or Transfer
Pursuant to IC 36-1-8-4.

Resolution No. 2022-04: A Resolution Authorizing Temporary
Interfund Loan or Transfer Pursuant to IC 36-1-8-4 of the Indiana Code
and Section 3.20.040 of the Highland Municipal Code for the
Corporation Bond and Interest Fund, The Park District Bond and
Interest Fund, the Sanitary District Bond and Interest Fund, and the
Water District Bond and Interest Fund.

Resolution No. 2022-06: A Resolution Articulating The “Sense Of The
Town Council” Regarding The Indiana General Assembly’s Proposed
Elimination of Business Personal Property from the Tax Base and Its
Undue Impact On The Ability Of Cities And Towns To Provide Public
Services through A Variety Of Economic Cycles and Proposing an
Alternative that will Achieve its Objects and Purposes. (Aim has
suggested a preparing resolutions like this as part of the AIC, Aim, School
Board Association Replace don’t Erase Initiative.)

NEW BUSINESS:

Comments or
Remarks from the
Town Council:
(Good of the Order)

Councilor Mark Herak Budget Committee Chairman; Economic Development Commission
Liaison; Public Works Agency Liaison; Building and Inspection
Department Liaison; Advisory Board of Zoning Appeals Liaison and
Board of Sanitary Commissioners, Liaison.

Councilor Mark Schocke Parks & Recreation Department Liaison; and Community Events

Councilor Thomas Black

Councilor Roger Sheeman

Councilor Bernie Zemen

Commission Liaison.

Board of Waterworks Directors, Liaison and Redevelopment
Department Liaison.

Town Board of Metropolitan Police Commissioners Liaison; Fire
Department, Liaison; Chamber of Commerce Liaison; and ICT
Department Liaison;

Town Executive (I.C. 36-1-2-5-(4);1.C. 36-5-2-2;1.C. 36-5-2-7) e
Board of Trustees of the Police Pension Fund, Chair (By law); and
Tree Board Liaison
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COMMENTS FROM This portion of the Town Council Meeting is reserved for persons who desire to address

THE PUBLIC or
VISITORS

the Town Council. Depending on the nature of the comments, the Town Council may
direct the staff to address the topic or follow-up on matters that may arise from public
comments. If necessary, the matter may be set for action at a future meeting. Persons
addressing the Town Council are requested to limit their presentations to two (2) minutes
and encouraged to avoid repetitious comments.

ACTION TO PAY
Accounts Payable
Vouchers

Accounts payable vouchers January 11, 2022 to January 24, 2022 in the
amount of $1,038,180.01.

Payroll Dockets for the payday of December 31, 2021 the amount of
$297,703.86 and the Payday of January 14, 2022 in the amount of
$253,998.42.

ADJOURNMENT

The Town Council may meet in study session immediately following the Regular Meeting.
Posted pursuant to IC 5-14-1.5-4(a)
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Enrolled Minutes of the Fifty-eighth Regular or Special Meeting
For the Twenty-Ninth Highland Town Council

Regular Plenary Meeting (Electronic)

Monday, January 10, 2022

The Twenty-Ninth Town Council of the Town of Highland, Lake County, Indiana met in its
regular plenary session on Monday, January 10, 2022 at 6:30 O’clock P.M. in the regular
place, the Highland Municipal Building, 3333 Ridge Road, Highland, Indiana.

This meeting was convened as both an in-person and an electronic meeting, pursuant to
Governor Holcomb’s Executive Order 20-04 and 20-09 allowing such meetings pursuant to
IC 5-14-1.5-37 for the duration of the COVID-19 public health emergency, extended by
Executive Order No. 21-33. Some persons were participating remotely on a Zoom platform
that allowed for real time interaction, and supported the public’s ability to observe and
record the proceedings. People were able to participate in person and remotely. When the
agenda item provided for public comment, this was supported as well. Councilor Bernie
Zemen, Councilor Mark Herak, Councilor Mark Schocke, Councilor Thomas Black and
Councilor Roger Sheeman all participated in person.

The Town Council President, Roger Sheeman presided. The Town Clerk-Treasurer, Michael
W. Griffin, was present to memorialize the proceedings. The meeting was opened with the
Councilor Mark A. Herak reciting the Pledge of Allegiance to the Flag of the United States
of America and offering a prayer.

Roll Call: Present on roll call were Councilors Bernie Zemen, Mark Herak, Mark J. Schocke,
Thomas Black and Roger Sheeman (all participating in person). The Clerk-Treasurer,
Michael W. Griffin was present to memorialize the proceedings. A quorum was attained.

Additional Officials Present: John P. Reed, Town Attorney; Mark Knesek, Public Works
Director (remotely); Peter Hojnicki, Metropolitan Police Chief; William R. Timmer, Jr.,
CFOD, Fire Chief (remotely); Alex M. Brown, CPRP, Superintendent of Parks and
Recreation (remotely); Kathy DeGuilio-Fox, Redevelopment Director (remotely); Edward
Dabrowski, Director of Information Technology and Kenneth ]. Mika, Building
Commissioner, were present.

Also present: George Georgeff of the Highland Redevelopment Commission was also
present.

Guests: Thomas Brown, Brown Insurance Agency (in person); and Theresa Badovich of the
Idea Factory were also present (remotely).

Minutes of the Previous Meetings: The minutes of the regular meeting of 27 December
2021 were submitted for consideration. They were approved by general consent.

Special Orders:

1. Election of the Town Council President for 2022, pursuant to § 2.05.040 of the
Highland Municipal Code.

Councilor Herak nominated Councilor Bernie Zemen for president. There were no
further nominations. Councilor Herak moved that Councilor Zemen be elected
Town Council President. Councilor Schocke seconded. Upon a roll call vote, there
were five affirmatives, and no negatives. Councilor Bernie Zemen was elected the
715 Town Council President. Councilor Zemen assumed the chair.
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2. Election of the Town Council Vice President for 2022, pursuant to § 2.05.040 of the
Highland Municipal Code.

Councilor Herak moved to elect Councilor Tom Black as vice president. Councilor
Schocke seconded. Upon a roll call vote, there were four affirmatives, no negatives and
one abstention. With Councilors Herak, Schocke, Black and Zemen voting in the
affirmative and Councilor Sheeman abstaining, the motion passed. Councilor Tom
Black was elected the Town Council Vice President.

3. Consideration of Proposed Additional Appropriations: (controlled funds):
Proposed Additional Appropriations in Excess of the 2022 Budget for the Building
and Inspection Department of the General Fund in the amount of $57,152.76

(a) Attorney verification of Proofs of Publication: The TIMES 30 December 2021.
The Town Attorney indicated that the proof of publication complied with the
related law.

(b) Public Hearing. There public hearing was called to order.

1. Larry Kondrat, Highland, spoke in favor of the proposed additional
appropriation. There were no further comments. The public hearing was closed

(c) Action on Appropriation Enactment No. 2022-01: An Enactment Appropriating
Additional Moneys in Excess of the Annual Budget for the Building and Inspection
Department of the General Fund, and Reducing Appropriations in the Budget of
the Police Department of the General Fund, all pursuant to 1.C. 6-1.1-18, 1.C. 36-5-
3-5, et seq

Councilor Herak introduced and moved the consideration of Enactment No, 2022-01 at
the same meeting of its introduction. Councilor Schocke seconded. Upon a roll call vote,
a unanimous vote being necessary, there were five affirmatives and no negatives. The
motion passed. The enactment could be considered at the same meeting of its
introduction.

Councilor Herak the passage and adoption of Enactment No, 2022-01 at the same
meeting of its introduction. Councilor Schocke seconded. Upon a roll call vote, a two-
thirds vote being necessary, there were five affirmatives and no negatives. The motion
passed. The enactment was passed and adopted upon the signature of the municipal
executive at the same meeting of its introduction.

TOWN OF HIGHLAND
APPROPRIATION ENACTMENT
Enactment No. 2022-01

An Enactment Appropriating Additional Moneys in Excess of the Annual Budget for the Building and Inspection
Department of the General Fund, and Reducing Appropriations in the Budget of the Police Department of the General
Fund, all pursuant to I.C. 6-1.1-18, I.C. 36-5-3-5, et seq.

WHEREAS, Following a public hearing advertised pursuant to L.C. 5-3-1, it has been determined that it is now necessary to
appropriate more money than was appropriated in the annual budget for the Building and Inspection
Department of the Corporation General Fund;

WHEREAS, It has been determined that such diminished and reduced appropriations as may be approved by this
enactment, will neither increase nor decrease the levy set under 1.C. 6-1.1-17 and in the course of collection for
FY 2022, all pursuant to L.C. 36-5-3-5,

Now, THEREFORE BE IT ENACTED by the Town Coundil of the Town of Highland, Lake County, Indiana, as follows:
Section 1. That for the expenses of said municipality, the following additional sums of money are hereby

appropriated and ordered set apart out of the Building and Inspection Department of the GENERAL FUND and for the

purposes herein specified, subject to the laws governing the same:

GENERALFUND

Building and Inspection Department
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Increase the following accounts:

001-0006-11110 Ordinance Enforcement Officer $ 46,789.00
001-0006-11201 FICA & MEDICARE $ 3,579.36
001-0006-11209 PERF PENSION $ 5,380.74
001-0006-11210 PERF Annuity $ 1,403.67
Total for 100 Series: $ 57,152.76

Total Increase for the Department: $57,152.76

Section 2. That for the expenses of said municipality, the following appropriations of money are hereby
reduced and ordered returned and reverted to the funds herein named and for the purposes herein specified, subject to
the laws governing the same:

GENERALFUND
Police Department

Reduce the following accounts:

001-0009-11131 Code Enforcement $ 46,789.00
001-0009-11201 FICA & MEDICARE $ 3,579.36

001-0009-11209 PERF PENSION $ 5,380.74

001-0009-11210 PERF Annuity $ 1,403.67

Total for 100 Series: $ 57,152.76

Total Decrease for the Department: $ 57,152.76

Section 3. That the Clerk-Treasurer is hereby authorized and instructed to inform the Indiana Department of
Local Government Finance of this action and that these moneys be made available for expenditure subject to an order of
the Commissioner, pursuant to IC 6-1.1-18.

Section 4. That in satisfaction and for the purposes of the provisions set out in L.C. 36-5-2-9.6, 1.C. 36-5-3-5, L.C.
36-5-4-2, this enactment shall be deemed properly filed and introduced before the Town Council at a regular or special
meeting, properly called and convened pursuant to 1.C. 5-1.5-14 ef seq.

Introduced and Filed on the 10™ Day of January 2022. Consideration on the same day or at same meeting of introduction
sustained a vote of 5 in favor and 0 opposed, pursuant to IC 36-5-2-9.8.

DULY ORDAINED AND ADOFTED this 10 Day of January 2022, by the Town Council of the Town of Highland, Lake County,
Indiana, having been passed by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

/s/ Bernie Zemen, President (IC 36-5-2-10)
ATTEST:

s/ Michael W. Griffin, M.P.A., IAMC/MMC/CPFA/ ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)

Comments from the Public or Visitors:
There were no comments from the public.
Staff Reports: The following staff reports were received and filed.

* Building & Inspection Report for December 2021

Permit Type Number Residential Commercial Est. Cost Fees
Commercial
Buildings: 0 0 0 $0.00 $0.00
Commercial
Additions or 4 0 4 $3,865,713.00, $65,474.50
Remodeling:
Signs: 3 0 3 $25,000.00 | $1,598.50
Single Family: 0 0 0 $0.00 $0.00
Duplex/Condo: 0 0 0 $0.00 $0.00
Residential
Additions: 0 0 0 $0.00 $0.00
Residential
Remodeling; 49 49 0 $580,473.00 |$13,338.00
Garages: 0 0 0 $0.00 $0.00
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It was noted that there was no action necessary if the Town Council did not intend
any change.

Councilor Schocke moved to reappoint Councilor Bernie Zemen to the plan
commission. Councilor Black seconded. Upon a roll call vote, there were four
affirmatives and no negatives. The motion passed. Councilor Zemen was
reappointed to the plan commission. There was no further action. (This is not a
change)

Park and Recreation Board (1) appointment to be made by the Town Council. (Note:
Currently held by Omar A. Torres (R). Based upon the statutory requirements for balance, this
position must be republican. (Current composition for this board’s four citizen positions is two democrats
and two republicans)

Councilor Herak moved to re-appoint Omar Torres, (R) 2120 44" Street, Highland, to
the Park and Recreation Board. Councilor Schocke seconded. Upon a roll call vote,
there were five affirmatives and no negatives. The motion passed. Mr. Torres was re-
appointed.

Town Board of Metropolitan Police Commissioners (3) appointments to be made by
the Town Council. (Note: Currently held by Larry Moes (R), Michael R. Danko (R) and
James Slagle (D), who wishes to no longer serve. Based upon the statutory requirements no
more than three may be of the same party. (Current composition for this is three democrats and
two republicans)

Councilor Schocke nominated John Beebe to the Town Board of Metropolitan Police
Commissioners.

Councilor Herak joined by Councilor Sheeman nominated Dan Stombaugh to the
Town Board of Metropolitan Police Commissioners.

The Town Council was instructed that as the Clerk-Treasurer called the roll, the
Councilor should respond with the name of the nominee for whom the councilor was
voting. Upon a roll call vote, Councilor Herak voted Dan Stombaugh; Councilor
Schocke voted John Beebe; Councilor Black voted Dan Stombaugh; Councilor
Sheeman voted Dan Stombaugh; Councilor Zemen voted Dan Stombaugh. With Dan
Stombaugh receiving four votes, and John Beebe receiving one vote, Dan Stombaugh
(R) 2049 Porte de Leau #203, Highland, was appointed to the Town Council of
Metropolitan Police Commissioners.

Councilor Herak moved to re-appoint Mike Danko (R) 3501 Maple Place, Highland
and Larry Moes (R) 2904 Clough Avenue, Highland to the Town Board of
Metropolitan Police Commissioners. Councilor Black seconded. Upon a roll call
vote, there were five affirmatives and no negatives. The motion passed. Mr. Moes
and Mr. Danko were reappointed.

Redevelopment Commission (2) appointments to be made by Town Council.
(Note: Currently held by Cyril Huerter and Robyn Radford. Both do not seek
reappointment)

The Town Council discussed the composition of the commission and whether some
members of the Town Council should be appointed to the commission. Under
general consent, it was determined that this appointment would be discussed
further at the Town Council study session.

Regional Statutory Boards or Commissions
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Mark J. Schocke: Parks & Recreation Department Liaison; and Community Events
Commission Liaison.
Tom Black: Board of Waterworks Directors, Liaison and Redevelopment
Department Liaison.
Roger Sheeman: Town Board of Metropolitan Police Commissioners Liaison; Fire
Department, Liaison; Chamber of Commerce Liaison; and ICT
Department Liaison.
Bernie Zemen: Tree Board Liaison.

Unfinished Business and General Orders:

1. Proposed Ordinance No. 1762: An Ordinance to Amend Chapter 12.15 of the
Highland Municipal Code, By Amending Solid Waste Service Fees set Forth in
Section 12.15.130 of the Municipal Code and particularly Modifying or Amending
Certain Other Provisions for Technical Clarity and Correctness. (A public hearing was
conducted by the Board of Sanitary Commissioners at its meeting of Tuesday, January 4, 2022,
Following the hearing, the resolution was passed and adopted by the Board of Sanitary Commissioners
by a vote of 4 in favor and 0 opposed. The Secretary of the Board of Sanitary Commissioners directed a
copy of this resolution to the office of the clerk treasurer as clerk of the legislative body, with a request
that the Town Council of the Town of Highland, take up the matter for consideration and action at its
earliest opportunity.)

Councilor Herak introduced and moved the consideration of Ordinance No. 1762 at
the same meeting of its introduction. Councilor Black seconded. Upon aroll call vote,
a unanimous vote being necessary, there were five affirmatives and no negatives. The
motion passed. The ordinance could be considered at the same meeting of its
introduction.

Councilor Herak moved the passage and adoption of Ordinance No. 1762 at the same
meeting of its introduction. Councilor Black seconded. Upon a roll call vote, a two-
thirds vote being necessary, there were five affirmatives and no negatives. The
motion passed. The ordinance was adopted upon the signature of the municipal
executive at the same meeting of its introduction.

ORDINANCE No. 1762
of the
TOWN of HIGHLAND, INDIANA

AN ORDINANCE TO AMEND CHAPTER 12.15 OF THE HIGHLAND MUNICIPAL CODE, BY AMENDING SOLID WASTE SERVICE
FEES SET FORTH IN SECTION 12.15.130 OF THE MUNICIPAL CODE AND PARTICULARLY MODIFYING OR AMENDING CERTAIN
OTHER PROVISIONS FOR TECHNICAL CLARITY AND CORRECTNESS.

WHEREAS, The Sanitary District of Highland is governed by its Board of Sanitary Commissioners, pursuant
to the provisions of IC 36-9-25 et seq; and

WHEREAS, IC 36-9-25-9 specifically provides that the Board of Sanitary Commissioners shall manage and
control all works of the district and may purchase, acquire, construct, reconstruct, operate, repair and maintain all sewage
works; and

WHEREAS, The Board of Sanitary Commissioners in performing its duties, may adopt resolutions, rules and
by-laws that are necessary to carry out the provisions of IC 36-9-25 including repealing and amending them consistent
with the Sanitary District Law; and

WHEREAS, IC 36-9-25-11 specifically provides that the Board of Sanitary Commissioners may fix fees for
disposal of sewage and other waste discharged into the sewerage system, including -- structures necessary or useful for
the collection, treatment, purification, and sanitary disposal of the liquid waste, solid waste, sewage, storm drainage, and
other drainage of a municipality, and may change fees from time to time in order to produce revenues sufficient to pay
operation, maintenance and administrative expenses; and

WHEREAS, IC 36-9-25-9 expressly provides that the board shall collect and remove garbage, ashes, and other waste
materials to prevent the pollution of watercourses within the district and to protect the public health;
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Incorporated Related to the 2021 CCMG Street Improvement Project, DES #2100392, all
Pursuant to I.C. 36-1-12-18.

Councilor Herak moved the passage and adoption of Works Board Order No. 2022-01.
Councilor Schocke seconded. Upon a roll call vote, there were five affirmatives and no
negatives. The motion passed. The order was adopted.

THE TOWN OF HIGHLAND
ORDER OF THE WORKS BOARD NoO. 2022-01

An Order Authorizing and Approving the First Change Order to the Construction Contract with Rieth-Riley
Construction Co., Incorporated related to the 2021 CCMG Street Improvement Project, DES #2100392, all Pursuant to
I.C. 36-1-12-18

Whereas, The Town of Highland, through its Town Council, which is the Works Board of the Municipality
pursuant to L.C. 36-1-2-24(3), has heretofore authorized and approved a public works project for certain street resurfacing
and other improvements in the public right-of-way to be funded, in part, by the State of Indiana through its Community
Crossings Matching Grant program, with the project commonly known as the 2021 CCMG Street Improvement Project;

Whereas, The Town Council has heretofore awarded a contract to Rieth-Riley Construction Co., Incorporated
for the Project on August 16, 2021 in the amount of One Million One Hundred Forty-six Thousand Four Hundred Fifty-
seven Dollars and Ninety-five Cents ($1,146,457.95);

Whereas, During the course of construction of the Project, it has become necessary to adjust the original
estimated quantities of materials to actual quantities used on the project;

Whereas, NIES Engineering, Incorporated, a licensed engineer performing construction engineering services
on this project has specifically identified and presented a description of such changes as one (1) proposed first addendum
to the original construction contract with Rieth-Riley Construction Co., Incorporated, particularly in support of costs
associated with several bid items, which has a net effect of decreasing the contract cost by the amount of One Hundred
Thousand Two Hundred Sixty-two Dollars and 53/100 Cents ($100,262.53); and,

Whereas, The Town of Highland, through its Town Council which is also the Board of Works, now desires to
accept and issue the order for change as described,

Now Therefore Be it Ordered by the Town Council acting as the Works Board of the Town of Highland, Lake
County, Indiana as follows:

Section 1. That Change Order No. 1 for the 2021 CCMG Street Improvement Project, as prepared by NIES
Engineering, Incorporated, a licensed professional engineer performing construction engineering services
on the Project, is hereby approved and authorized in each and every respect;

Section 2. That this first addendum is hereby ordered to be known as Change Order No. 1, issued to decrease
the net cost to the original agreement between the Town of Highland and Rieth-Riley Construction Co.,
Incorporated, in the amount of One Hundred Thousand Two Hundred Sixty-two Dollars and 53/100
Cents ($100,262.53), bringing the total value of the entire agreement with any and all change orders
approved to date to One Million Forty-six Thousand One Hundred Ninety-five Dollars and 42/100 Cents
($1,046,195.42);

Section 3. That the total of all change orders issued that increase the scope of this project may not exceed twenty
percent (20%) of the amount of the original contract, that amount being One Million Three Hundred
Seventy-five Thousand Seven Hundred Forty-nine Dollars and 54/100 Cents ($1,375,749.54), all pursuant
to IC 36-1-12-18(d);

Section 4. That the Proper Officers are hereby authorized to execute the necessary documents with their
signatures.

Be it So Ordered

DuLY, PASSED and ORDERED by the Town Council of the Town of Highland, Lake County, Indiana, acting as the Works
Board, this 10t day of January 2022, having passed by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

/s/ Bernie Zemen, President (IC 36-5-2-10)
Attest:

/s/ Michael W. Griffin, M.P.A., TAMC/MMC/CPFA / ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)
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Contract Number Des. No. 2100392
Change Crder Kumber
CHANGE ORDER
OQwner: Town of Highland, indiana
Project: 2021 COMG Street Improvesnert Project — Des. No. 2100392
Owner’s Name: Town of Highland, Indiana
Owner's Address: 3333 Ridge Road, Highland, IN 46372
Contractor Rieth-Rdey Construction Co., Ine.

Contractor's Address: 7500 'W. 5 Avenue, Gary, iN 46406

DESCRIPTION OF CHANGE:

1. Aditst quantities of original contract items based on actual quentities Installed, as tabulated on
attached Tables 1 and 2. A decrease to the contract price in the amount of $85 857.76,

2. Credil the contract for nen~conforming HMA surface course on Jewett Avenue and Cottage Grove
Plate, as the Owner prefers to accept said non-tonforming susface mix rather than reguiring #s
remaval and replacement with 100% virgin surface mix. Amount of credit determined as follows:
difference in materia! cost of non-virgin HMA versus required virgin HMA (510.89/Ton x 596 59 Tons
= §6,496.87), as well a5 hatf the cost of mifling (51.30/SY x 6,083 SY = $7,907.90). A decrease to the
contract price in the amount of 514,404.77

REASON FOR CHAMNGE:
1. Adjustment of contract item guantities Is based on field measurements of work sctually instalied.

7. Rieth-Riley mistakenty placed 596.59 tons of HMA surface containing recycied asphait pavemant {RAP)
on October 11, 2021 Since the Contract requires HMA suiface to contain 100% virgin binder and no
RAP, the HMA surface mix placed is non-conforming. Rather than requinng complete removal of the
RAP-cantaining mix and then resurfaciog with 100% virgen surface mix, it was determined to be in the
Town's best interest Lo accapt the HMA as placed due to the following: (1) the pavement appears to
be in good condition, (2) the pavement is still covered by the standard 1-year warranty, (3) the mix is
an INDOT-approved design, (4) adding additional days to the tight schedule could potentiaily defay
some paving work untl Spring i cold temperatures were to arrve sooner than anticipated, and (5)
the proposed credit amount ressonably offsets the rak of a petentially reduced tarvice life.
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five affirmatives and no negatives. The motion passed. The renewal with IPEP was
approved.

Authorizing the proper officer to publish legal notice of a public hearing: Public
Hearing to consider additional appropriations in the amount of $142,727 in the Unsafe
Building Fund; in the amount of $10,000 in the General Improvement Fund; in the
amount of $4,304 in the Hazardous Materials Fund; in the amount of $110,000 in the
Public Safety LIT Fund; and the amount of $1,720,643.00 in the Redevelopment Capital
Fund.

Councilor Herak moved to authorize the proper officer to public legal notice of a public
hearing as indicated. Councilor Black seconded. Upon a roll call vote, there were five
affirmatives and no negatives. The motion passed. The publication was approved.

Remarks from the Town Council:
(For the Good of the Order)

Councilor Mark Herak: ®Budget and Finance Chair ® Liaison to the Advisory Board of
Zoning Appeals ® Liaison to Building and Inspection; Liaison to Public Works Department;
Liaison to Board of Sanitary Commissioners; Economic Development Commission Liaison.

Councilor Herak thanked Councilor Sheeman for his service as Town Council
President.

Councilor Herak congratulated the newly elected Council President and Vice President.

Councilor Herak acknowledged the Public Works Director who offered a survey of
matters undertaken by the Public Works Agency. There was a brief discussion
regarding finding local match for Community Crossing Grants in 2020.

Councilor Herak acknowledged the Building Commissioner who reported on matters
associated with the Advisory Board of Zoning Appeals.

Councilor Mark Schocke: Park and Recreation Liaison and Community Events Commission
ligison.

Councilor Schocke congratulated the newly elected Town Council President.

Councilor Schocke acknowledged the Parks and Recreation Superintendent who
reported on parks and recreation generally. The Parks and Recreation Superintendent
noted that the Daddy-Daughter tickets were on sale.

Councilor Tom Black: Liaison to the Board of Sanitary Commissioners ® Liaison to the Board
of Waterworks Directors.

Councilor Black wished the new president well. Councilor Black offered condolences
to the Kendra family on the recent passing of Dr. Mark Kendra, late of the plan
commission.

Councilor Roger Sheeman: e Chamber of Commerce Ligison e Information
Communications Technology Department Liaison ® Fire Department, Liaison; Town Board of
Metropolitan Police Commissioners, liaison; and Redevelopment Commission Liaison.

Councilor Sheeman acknowledged the Fire Chief who offered a survey of service and
incidents of the Fire Department.
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e Council President Bernie Zemen: * Town Executive » Chair of the Board of Police Pension
Trustees ® Liaison to the Tree Board.

Acknowledged the Zoning Administrator, who reported on matters before the Plan
Commission.

The Town Council President thanked Councilor Sheeman for his service as Town
Council President.

Comments from Visitors or Residents:

1. Carol Parker, Highland, via Zoom platform, noted that there are residents who are
part of a condominium associations or renters who do not receive the newsletters
for the Town or for the School Town. Ms. Parker expressed the desirability for these
to be somehow made available to these residents.

It was noted that these documents are also available on the Town website.

2. Terry Steagall, Highland, via Zoom platform, referenced an electronic mail missive
he had sent to the town council regarding the anniversary of the January 6, 2021 attack
on the Capital as the U.S. House and the U.S. Senate were counting the reports from
electors of the several states. Mr. Steagall urged the Town Council to consider a
resolution supporting the John Lewis Freedom to Vote Act.

3. Larry Kondrat, Highland, expressed his opposition to the Town Council passing a
resolution supporting the John Lewis Freedom to Vote Act, as suggested by Mr.
Steagall.

4. Lydia Schott, Highland, via Zoom platform, congratulated the new Town Council
President. Ms. Schott also suggested that the Town Calendar have notices of
meetings.

Payment of Accounts Payable Vouchers. There being no further comments from the public,
Councilor Schocke moved to allow the vendors accounts payable vouchers as filed on the
pending accounts payable docket, covering the period December 28, 2021 through January
10, 2022. Councilor Black seconded. Upon a roll call vote, there were five affirmatives and
no negatives. The motion passed. The accounts payable vouchers for the vendor docket
were allowed, payments allowed in advance were ratified, and for all remaining invoices,
the Clerk-Treasurer was authorized to make payment.

Vendors Accounts Payable Docket:

General Fund, $223,789.68; Motor Vehicle Highway and Street (MVH) Fund, $20,760.10;
Insurance Agency Fund, $212,231.87; Information Communications Technology Fund,
$9,124.19; Special Events Non Reverting Fund, $1,650.00; Police Pension Fund,
$68,529.47; Municipal Cumulative Capital Development Fund, $7,930.00; Traffic
Violations and Law Enforcement Agency Fund, $500.00; Public Safety Local Income
Tax Fund, $20,070.00; Total: $564,585.31

Adjournment of Plenary Meeting. There being no further business on the agenda,
Councilor Schocke moved to adjourn the meeting. Councilor Black seconded. Upon a roll
call vote, there were five affirmatives and no negatives. The motion passed. The regular
plenary meeting of the Town Council of Monday, January 10, 2022 at 8:10 O’clock p.m.

Michael W. Griffin, IAMC/MMC/CPFA / ACPFIM/CMO
Clerk-Treasurer



Approved by the Town Council at its meeting of
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, 2020.

Michael W. Griffin, IAMC/MMC/CPFA / ACPFIM/CMO
Clerk-Treasurer









Town of Highland
Appropriation Enactment
Enactment No. 2022-05

AN ENACTMENT APPROPRIATING ADDITIONAL MONEYS IN EXCESS OF THE
ANNUAL BUDGET for the UNSAFE BUILDING FUND, GENERAL
IMPROVEMENT FUND, HAZARDOUS MATERIALS RESPONSE FUND, AND THE
MUNICIPAL CUMULATIVE STREET FUND, ALL PURSUANT TO I.C. 6-1.1-18,
and I.C. 36-5-3-5.

WHEREAS, Following a public hearing advertised pursuant to I.C. 5-3-1, it has
been determined that it is now necessary to appropriate more money
than was appropriated in the annual budget for the Unsafe Building
Fund, General Improvement Fund, Hazardous Materials Response
Fund, and the Municipal Cumulative Street Fund;

WHEREAS, It has been determined that such additional appropriations as may
be approved by this enactment, will not increase the levies set under I.C.
6-1.1-17, all pursuant to I.C. 36-5-3-5;

NoOw, THEREFORE BE IT ENACTED by the Town Council of the Town of
Highland, Lake County, Indiana, as follows:

Section 1. That for the expenses of said municipality, the following
additional sums of money are hereby appropriated and ordered set apart out
of the Unsafe Building Fund herein named and for the purposes herein
specified, subject to the laws governing the same:

UNSAFE BUILDING FUND
Acct. No. 003-0000-310.05 Demolition Costs: $142,727.00
Total Series: $142,727.00
Fund Total: $142,727.00

Section 2. That for the expenses of said municipality, the following
additional sums of money are hereby appropriated and ordered set apart out
of the General Improvement Fund herein named and for the purposes herein
specified, subject to the laws governing the same:

GENERAL IMPROVEMENT FUND

Acct. No. 083-0000-34003 Record / Releasing Lien $ 10,000.00
Total Series: $ 10,000.00
Fund Total: $ 10,000.00

Section 3. That for the expenses of said municipality, the following
additional sums of money are hereby appropriated and ordered set apart out
of the Hazardous Materials Response Fund herein named and for the purposes
herein specified, subject to the laws governing the same:

HAZARDOUS MATERIALS RESPONSE FUND



Acct. 20-0000-21000 Haz Mat Misc. Supplies: $3,304.00

Total Supplies: $ 3,304.00

Acct. 20-0000-44050 Haz Mat Equipment: $1,000.00
Total Equipment: $ 1,000.00

Fund Total: $4,304.00

Section 4. That the Clerk-Treasurer is hereby authorized and
instructed to inform the Department of Local Government Finance of this action
and that these monies be made available for expenditure pursuant to I.C. 6-1.1-
18.

Section 5. That in satisfaction and for the purposes of the
provisions set out in I.C. 36-5-2-9.6, 1.C. 36-5-3-5, I.C. 36-5-4-2, this enactment
shall be deemed properly filed and introduced before the Town Council at a
regular or special meeting, properly called and convened pursuant to .C. 5-1.5-
14 et seq.

Introduced and Filed on the 24" Day of January 24, 2022. Consideration on the
same day or at same meeting of introduction sustained a vote of in favor
and opposed, pursuant to IC 36-5-2-9.8.

DULY ORDAINED AND ADOPTED this Day of January 2022, by the Town
Council of the Town of Highland, Lake County, Indiana, having been passed
by a vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Bernie Zemen, President (IC 36-5-2-10)

ATTEST:

Michael W. Griffin, IAMC/MMC/CPFA /ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)



4 year term. Term goes to Ist
Monday in January. If not
made by first Monday in April
continues for a full term.

Board or Commission or Form or organization Composition Appointment Authority
Appointed Officer
Statutory Boards & Commissions
1) Town Board of Chairman & Vice (5) member body Legislative Body
Metropolitan Police Chairman Initial body is 3. No more than | Town Council
Commissioners IC 36-8-9-4 adopts  th 2of e Po}flgcgl paéty'Aftgr Appointment
“Each commissioner shall take and gglstgﬁégiﬁgs}? as € umn;l easa e%plt) ° 2 "/vh(z)a; amlizl)t ¢lic 36-8-9-3(a)(b) HMC
subscribe an oath before the clerk h ety be th Y litical Y Chapter 9.10
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is located” 1C 36-8-3-3 year term
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Appointees must be of good
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residents of the Town. If
ordinacne amended, Town
Council members can be
appointed with limits.
2) Park & Recreation President and Vice 6 member body one an Legislaﬁve Body
Board President a secret appointee of school (changed 2007)
may be selected from board/one an appointee of Town Council
within or without its Library Board. Appoints 4 citizen
membership. IC 36-10-3- | 4 citizens no more than 2 of pp
8(c) same political party. members

I.C. 36-10-3-4(a)
HMC Chapter 11.05

Formerly Municipal Executive
as appointing authority

Citizen members shall
be appointed because of
the member’s
knowledge,and
experience in
community affairs, the
members’ awareness of
the social, economic,
agricultural, and
industrial problems of
the area and the
member’s interest in the
development of and
integration of the area.

hold other elective or
appointive office in municipal,
state or county government
and must be a resident.

Members shall be appointed )
on the basis of their interest in School Board Appoints (1)
and knowledge of parks and _ member
recreation. (In towns must be Lake County Library Board
a resident) Oath of Office Appoints (1) member
3) Plan Commission gresigen: and Vice 7 membetrh panel ‘ Split Appointment:
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Commission may 4 year term members
appoint and fix the Commences First Monday in L.C. 36-7-4-207(b)(2)
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member of the Legislative: IC 36-7-4-217.
commission. Certified by exec & clerk. Legislative Body
IC 36-7-4-304 A citizen member may not

appoints 3 persons who
shall be elected or
appointed officials or
employees in
municipal government
1.C.36-7-4-207(b)(1)
HMC Chapter 14.05

4) Advisory Board of
Zoning Appeals

Chairman and Vice-
Chairman

IC 36-7-4-912

May Appoint a secretary
and such employees as
are necessary for the
discharge of its duties.
IC 36-7-4-913

5 member panel

4 year term

First Monday in January

IC 36-7-4-906(b)

None of the members of a
BZA may hold other elective
or appointive office in
municipal, county or state
government, except as
permitted by I.C. 36-7-14-902.
Member must be a resident

Triune Appointment:
Municipal Executive
appoints 3 citizen
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plan commission
member; 2 must not be
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I.C. 36-7-4-902(a)(1)
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Highland Town Government
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ORDINANCE No. 1764.1760-A
of the
TOWN of HIGHLAND, INDIANA

AN ORDINANCE to AMEND ORDINANCE No. 1760 to ESTABLISH THE WAGE
and SALARY RATES of the ELECTED OFFICERS, the NON-ELECTED OFFICERS,
and the EMPLOYEES of the TOWN of HIGHLAND, INDIANA PARTICULARLY
AUTHORIZING MODIFICATION to the COMPENSATION ASSOCIATED With
POSITIONS In THE POLICE DEPARTMENT and ADJUSTING ONE
CLASSIFICATION of LONGEVITY

WHEREAS, Title 36, Article 1 Chapter 4 of the Indiana Code confers certain
general corporate powers on the several units of government in Indiana;

WHEREAS, Section fifteen of that chapter specifically provides that a unit of
government may fix the level of compensation of its officers and employees;

WHEREAS, 1.C. 36-5-3-2 provides in pertinent part that the town legislative
body shall provide reasonable compensation for the other town officers and employees;

WHEREAS, 1.C. 36-5-3-2(b), further provides that the Town Legislative body
shall, by ordinance fix the compensation of its own members and the Town Clerk-
Treasurer;

WHEREAS, 1.C. 36-5-3-2(c) still further provides that the compensation of an
elected town officer may not be changed in the year for which it is fixed, nor may it be
reduced below the amount fixed for the previous year;

WHEREAS, The Town Council of the Town of Highland, as the town legislative
body, now desires to amend the ordinance that was adopted to fix the compensation of
its elected officers, appointed officers and employees of the Town for the year 2022 and
thereafter as amended;

WHEREAS, The Town Council of the Town of Highland, as the town legislative
body, has been advised that it is desirable to further modify the position of Lead Support
Services Training Coordinator and fix rate for the position based upon the needs of the
Police Department as well as to acknowledge a change made by an amendment to the
wage and salary ordinance with Ordinance No. 1738.1726-C, adopted June 28, 2021;

WHEREAS, The Town Council of the Town of Highland, as the town legislative
body, has been further advised that it is desirable to further modify the starting longevity
pay in order to align the hourly with the salaried value; and,

WHEREAS, The Town Council of the Town of Highland, as the town legislative
body, now desires to further modify the position of Lead Support Services Training
Coordinator and fix the rate for the position based upon the needs of the Police
Department as well as to acknowledge a change made by an amendment to the wage
and salary ordinance with Ordinance No. 1738.1726-C, adopted June 28, 2021, as well
as to further modify the starting longevity pay in order to align the hourly with the
salaried value,

NOW, THEREFORE, BE IT HEREBY ORDAINED by the Town Council of the Town
Page 1 of 3









ORDINANCE No. 1765.1743-B
of the
TOWN of HIGHLAND, INDIANA

AN ORDINANCE to FURTHER AMEND THE ORDINANCE ADOPTED TO
AUTHORIZE AND APPROVE CERTAIN ADDITIONAL PAYMENTS TO
EMPLOYEES of the TOWN of HIGHLAND, INDIANA TO ACKNOWLEDGE
AND EXPRESS APPRECIATION for SERVICES DURING THE PERIOD of
the NOVEL CORONA VIRUS PANDEMIC and TO AFFIRM OR INCENT
VACCINATION AGAINST THE VIRUS, GRANTING AN EXCEPTION FOR
A WORKER IN THE PARKS and RECREATION DEPARTMENT.

WHEREAS, Title 36, Article 1 Chapter 4 of the Indiana Code confers certain
general corporate powers on the several units of government in Indiana;

WHEREAS, Section fifteen of that chapter specifically provides that a unit of
government may fix the level of compensation of its officers and employees;

WHEREAS, 1.C. 36-5-3-2 further provides in pertinent part that the town
legislative body shall provide reasonable compensation for the other town officers and
employees;

WHEREAS, The people of the United States of America, the State of Indiana and
the Town of Highland, are enduring a public health emergency, that first began in March
2020, related to the risk of airborne infection from the Novel Corona Virus 19 and its
continuing mutations including most recently the Delta Variant;

WHEREAS, The risk to the public health has been combated by sheltering in
place, closures of businesses, undertaking personal protective measures including the
wearing of face masks, the emergency approval and dissemination of vaccines, and the
continuing delivery of critical governmental services by the several workers of the
municipal government of Highland;

WHEREAS, The Town Council of the Town of Highland, as the town legislative
body, did pass Ordinance No. 1743 to fix the compensation of the employees of the
Town providing a one-time appreciation stipend, in appreciation for and in recognition of
the commendable service of the municipal workforce during the Novel Corona Virus 19
pandemic, maintaining governmental services without interruption;

WHEREAS, The Town Council of the Town of Highland, as the town legislative
body, has been reliably advised that certain refinements and modifications are now
desirable in order to further perfect the program for stipends set forth in Ordinance No.
1743; and,

WHEREAS, The Town Council of the Town of Highland, as the town
legislative body, now desires to adopt a particular refinement and modification to its
program set forth in Ordinance No. 1743, as amended by 1748.1743-A, to still further fix
the compensation of the employees of the Town providing a one-time appreciation stipend,
in appreciation for and in recognition of the commendable service of the municipal
workforce during the Novel Corona Virus 19 pandemic, maintaining governmental
services without interruption,
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NOW, THEREFORE, BE IT HEREBY ORDAINED by the Town Council of the Town
of Highland, Lake County, Indiana, that the wages, salaries, and special detail levels of
the officers and employees of the Town of Highland, are hereby further established and
fixed, pursuant to the provisions indicated herein and as follows:

Section 1. That the second section styled as 2 of Ordinance No. 1748.1743-A
is hereby repealed in its entirety and amended by adding the following section to be
styled as Section 2.1, which shall read as follows:

Section 2.1 (A) That, to further affirm and encourage the health and
welfare of the public workforce, all full-time employees, eligible employees as
defined by Section 6.03.06(A)(3) of the compensation and benefits ordinance, certain
additional identified workers from the departments described in exhibits to this
ordinance, and paid on call firefighters of the Town of Highland, shall be paid a
vaccination stipend in the amount of one thousand dollars ($1,000);

(B) That the vaccination stipend shall not be paid without
proof of vaccination to be filed with the worker’s department head;

(&)} That the proof of vaccination must evidence that the
vaccinated worker has received the full course of the vaccine as stipulated by the
vaccine manufacturer, meaning the two (2) inoculations for the Pfizer and Moderna
vaccines and one (1) for the Johnson and Johnson vaccine and such eligibility will
not require any booster;

(D) That all full-time employees, eligible employees as
defined by Section 6.03.06(A)(3) of the compensation and benefits ordinance, certain
additional identified workers from the departments described in exhibits to this
ordinance, and paid on call firefighters of the Town of Highland, will have the
period beginning from the passage and adoption of this ordinance and until
December 31, 2021 to apply for the covid vaccine stipend;

(E) That notwithstanding subdivision (D), for the worker
Robert Kirk, who was listed on roster of eligible workers provided by the parks and
recreation superintendent, who received his first of two doses of a COVID vaccine,
on December 22, 2021, the deadline to apply for the vaccine stipend is March 1, 2022;

Section 2. That the adoption of this ordinance and amendment shall in no
way be construed as a precedent for the subject department or any other department of
the municipality, nor shall it be construed as creating an entitlement for any other
workers in any other department, but rather the provisions in this enactment are specific,
unique and particularly conferred for the worker named and that worker’s unique
circumstances;

Section 3. That the payment authorized by this amendment to the ordinance
shall be subject to an additional appropriation of unreserved, undesignated fund balance
on deposit to the credit of the Corporation General Fund, or from the Parks and
Recreation Special Operating Fund and be paid from this approved appropriation
provided it is approved and authorized by the Town Council, or from an existing
appropriation that can be identified for this purpose;
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Section 4. That this ordinance is intended to be complementary and a
companion to and in support of the existing ordinances governing wages, salaries and
compensation and shall not be construed as abridging those provisions;

Section 5. (A)  That this ordinance, shall become effective and shall
remain in full force and effect after the date of its passage and adoption, upon the
signature of the municipal executive as attested thereto by the clerk-treasurer;

(B)  That the clerk-treasurer’s authority to implement the
provisions of this ordinance pursuant to the provisions expressly set forth in IC 36-5-6-
6 (a) (3) & (4) is hereby acknowledged.

Introduced and Filed on the 24" day of January 2022. Consideration on same day or at
same meeting of introduction sustained a vote of in favor and opposed,
pursuant to IC 36-5-2-9.8.

DULY ORDAINED and ADOPTED this 27" Day of September2021, by the Town
Council of the Town of Highland, Lake County, Indiana, having been passed by a vote
of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Roger Sheeman, President (iC 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5; IC 36-5-2-10.2)
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TOWN of HIGHLAND
RESOLUTION NO. 2022-03

A RESOLUTION DETERMINING AN EXIGENCY AND AUTHORIZING AN
EXTENSION FOR A TEMPORARY INTERFUND LOAN or TRANSFER
PURSUANT to IC 36-1-8-4.

Whereas, The Clerk-Treasurer previously advised the Town Council that
the cash balance in the Waterworks District Bond & Interest Fund,
was not sufficient to meet regular operating expenses of the funds
prior to the receipt of the semi-annual distribution of ad-valorem
revenues so it was necessary to temporarily borrow money to
enhance the fund for which the Town Council adopted Resolution
No. 2021-03 on January 25, 2021;

Whereas, The Clerk-Treasurer has advised that after a reviewing of revenue
forecasts for all funds, there will be insufficient funds on deposit to
the credit of the Waterworks District Bond & Interest Fund by
December 31, 2021 to repay the temporary loan made from the
Corporation General Fund, under the authority of HMC Section
3.20.040 and IC 36-1-8-4;

Whereas, The Clerk-Treasurer has still further advised that there is an
exigent circumstance for this fund in consequence of the undue
impact of the circuit breaker on the debt service funds of the special
taxing districts so as to require an extension of the loan repayment
from December 31, 2021 to not later than June 30, 2022, pursuant to
the provisions of IC 36-1-8-4(b);

Whereas, The Clerk-Treasurer has further advised that it shall be necessary
to declare an exigency and extend these loan repayments from
December 31, 2021 to not later than June 30, 2022, pursuant to the
provisions of IC 36-1-8-4(b); and

Whereas, The Town Council desires to act according to the advice of the
Clerk-Treasurer and declare an exigency and extend this loan
repayment from December 31, 2021 to not later than June 30, 2022,
pursuant to the provisions of IC 36-1-8-4(b),

Now, Therefore Be it Resolved by the Town Council of the Town of
Highland, Lake County, Indiana as follows:

Section1.  That owing to the review of revenue forecasts for all
funds, the Town Council finds and determines that circumstances exist
related to the temporary loan in the Waterworks District Bond & Interest
Fund such that an exigency is declared, according to terms of IC 36-1-8-
4(b)(1) and IC 36-1-2-4.5;



Section 2.  That the amount of $71,567.00 already borrowed for
the Waterworks District Bond & Interest Fund with the amount of
$71,567.00 loaned by the General Fund, is re-authorized and extended;

Section 3.  That said loan repayment be extended for up to six
months from the end of FY 2021 and that repayment be made to the General
Fund of the Town of Highland upon receipt of sufficient tax or other monies
in the borrowing funds herein named, with such loan likely to repaid by
January 31, 2022 but no later than June 30, 22, subject to IC 36-1-8-4(b);

Section4.  That actions related to the making and extension of a
temporary interfund loan for this fund, pursuant to IC 36-1-8-4(b), be
further affirmed, ratified and authorized, pursuant to IC 36-1-4-16;

Section5. That the proper officer be further instructed to
Immediately forward an original executed version of this resolution to the
State Board of Accounts and the Department of Local Government
Finance, and make such changes to the affected budget documents already
filed for FY 2021,if necessary, all pursuant to IC 36-1-8-4(b)(2);

Duly Adopted by the Town Council of the Town of Highland, Lake
County, Indiana, this 24" day of January 2022. Having been passed by a
vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Bernie Zemen, President IC 36-5-2-10
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ ACPFIM /CMO
Clerk-Treasurer (IC 33-42-4-1;IC 36-5-6-5)



TOWN of HIGHLAND
RESOLUTION NO. 2022-04

A RESOLUTION AUTHORIZING TEMPORARY INTERFUND LOAN or TRANSFER
PURSUANT to IC 36-1-8-4 OF THE INDIANA CODE AND SECTION 3.20.040 OF
THE HIGHLAND MUNICIPAL CODE FOR, THE CORPORATION BOND AND
INTEREST FUND, THE PARK DISTRICT BOND AND INTEREST FUND, THE
SANITARY DISTRICT BOND AND INTEREST FUND, AND THE WATER DISTRICT
BOND AND INTEREST FUND.

Whereas, The Clerk-Treasurer has advised the Town Council that cash
balances in the Corporation Bond and Interest Fund, Park District
Bond and Interest Fund, Sanitary District Bond & Interest Fund,
and the Waterworks District Bond and Interest Fund are not
sufficient to meet their regular expenses prior to the receipt of the
semi-annual distribution of ad-valorem revenues so it has become
necessary to temporarily borrow money to enhance the debt service
funds;

Whereas, The Clerk-Treasurer has further advised that there is sufficient
money on deposit to the credit of the Municipal Cumulative Capital
Development Fund and the Economic Development Local Income
Tax Fund that can be temporarily transferred, pursuant to IC 36-1-8-
4 and HMC Section 3,20.040;

Now, Therefore Be it Resolved by the Town Council of the Town of
Highland, Lake County, Indiana as follows:

Section1.  That the amount of $547,511.00 be borrowed for the
Sanitary District Bond and Interest Exempt Fund with the amount of
$547,511.00 to be loaned by the Municipal Cumulative Capital
Development Fund, as authorized by HMC Section 3.20.040 and IC 36-1-8-
4;

Section 2.  That said loan in the amount $547,511.00 be repaid to
the Municipal Cumulative Capital Development Fund of the Town of
Highland upon receipt of sufficient tax or other monies in the Fund with
such loan to be repaid no later than December 31, 2022, subject to IC 36-1-
8-4(b).

Section 3.  That the amount of $261,007.00 be borrowed for the
Park District Bond & Interest Fund with the amount of $261,007.00 to be
loaned by the Economic Development Local Income Tax Fund;

Section4.  That said loan in the amount of $261,007.00 be repaid
to the Economic Development Local Income Tax Fund of the Town of
Highland upon receipt of sufficient tax or other monies in the Park District

Bond & Interest Fund with such loan to be repaid no later than December
31, 2022, subject to IC 36-1-8-4(b).



Section 5. That the amount of $120,600.00 be borrowed for the
Waterworks District Bond & Interest Fund with the amount of $120,600.00
to be loaned by the Economic Development Local Income Tax Fund;

Section 6.  That said loan in the amount of $120,600.00 be repaid
to the Economic Development Local Income Tax Fund of the Town of
Highland upon receipt of sufficient tax or other monies in the Waterworks
District Bond & Interest Fund with such loan to be repaid no later than
December 31, 2022, subject to IC 36-1-8-4(b);

Section 7.  That the amount of $135,118.00 be borrowed for the
Corporation Bond & Interest Fund with the amount of $135,118.00 to be
loaned by the Economic Development Local Income Tax Fund;

Section 8.  That said loan in the amount of $135,118.00 be repaid
to the Economic Development Local Income Tax Fund of the Town of
Highland upon receipt of sufficient tax or other monies in the Corporation
Bond & Interest Fund with such loan to be repaid no later than December
31, 2022, subject to IC 36-1-8-4(b);

Section 9.  That for the temporary loans made by the Town of
Highland to the Sanitary District Bond and Interest Fund, and to the
Waterworks District Bond and Interest Fund, for the purposes of HMC
Section 3.20.040(B)(1), this resolution shall serve as evidence of the
obligation and that under Section 3.20.040(B)(4) no interest will attain.

Duly Adopted by the Town Council of the Town of Highland, Lake
County, Indiana, this 24" day of January 2022. Having been passed by a
vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Bernie Zemen, President (IC 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA / ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1;IC 36-5-6-5)



SENSE of the TOWN COUNCIL RESOLUTION
RESOLUTION NO. 2022-06

A RESOLUTION ARTICULATING THE “SENSE OF THE TOWN COUNCIL”
REGARDING THE INDIANA GENERAL ASSEMBLY’S PROPOSED
ELIMINATION of BUSINESS PERSONAL PROPERTY FROM THE TAX BASE
AND ITS UNDUE IMPACT ON THE ABILITY OF CITIES AND TOWNS TO
PROVIDE PUBLIC SERVICES THROUGH A VARIETY OF ECONOMIC
CYCLES and PROPOSING AN ALTERNATIVE THAT WILL STILL ACHIEVE
ITS OBJECTS and PURPOSES

WHEREAS, The Town of Highland was incorporated to provide certain
public services to the residents of this community, all of whom are also residents
of this state, and Nation, for whom their elected public servants commit their
judgment and industry to promote the general welfare and common public good;

WHEREAS, The Highland Town Council, as the fiscal and legislative
body of the Town of Highland, from time to time, encounters issues of public
import and moment which warrant an expression from the elected representatives
as part of the public discourse on the matter;

WHEREAS, Article 1, Section 31 of the Indiana Constitution provides
that no law shall restrain any of the inhabitants of the State from assembling
together in a peaceable manner, to consult for their common good, nor from
instructing their representatives, nor from applying to the General Assembly for
redress of grievances;

WHEREAS, The First Amendment of the United States Constitution
provides that Congress shall make no law abridging freedom of speech, or the
right of the people to peaceably assemble, and to petition the government for
redress of grievances;

WHEREAS, The Indiana legislature proposed changes to the
depreciation floor and other aspects of Indiana’s business personal property tax as
a priority in their 2022 legislative agenda;

WHEREAS, The Town of Highland, through its Town Coundil,
embraces a public finance system that is fair, sufficiently provides for the provision
of public services at the highest possible quality, while at the lowest possible cost,
and does not unduly interfere with the cultivation of business investment
especially small business;

WHEREAS, The Indiana General Assembly, in 2019, changed the
business personal property tax exemption from $20,000 to $40,000, being effective
in 2020;

WHEREAS, The Indiana General Assembly is now considering SB 336,
which if passed inits current iteration, would further change the business personal
property tax exemption from $40,000 to $80,000, resulting in a further shift in
property taxation from the business tax base to the residential tax base, that
according to the General Assembly’s own fiscal impact statements, would result



in a $3.9 million higher incidence on homesteads and other residential properties,
in Calendar Year 2023;

WHEREAS, The Indiana General Assembly’s fiscal impact statement
further estimates that in Lake County, there would be an overall net revenue loss
owing to the rate increase in consequence of the tax shift of $510 million dollars;

WHEREAS, The Highland Town Council, while supportive of measures
that ameliorate the barriers to investment for small businesses, strongly resists any
measures that would further erode fiscal stability for local governments by
eliminating any portion of the personal property tax base without a corresponding
permanent full, replacement guaranteed by the state;

WHEREAS, Any contemplated revenue replacement must be a source of
revenue that continues to grow over time just as a property tax base would in order
to allow growing communities to meet the demand for services;

WHEREAS, The personal property tax is part of the property tax base
which is a relied upon method for funding local government generally and
supports public safety in particular without much variability in a variety of
economic cycles;

WHEREAS, For cities and towns not at the circuit breaker caps, the
contemplated reduction in the tax base could result in property owners paying
more in residential property taxes, while for those communities at the circuit
breaker caps, any phase out of the business personal property tax renders a loss
in revenue for local units of government;

WHEREAS, The business personal property tax base represents
approximately four percent (4%) of the Town of Highland’s property tax base,
therefore its elimination could result in an increase of 11 cents per $100 of assessed
valuation or a $1.3 million dollar shift to residential, and greater revenue reduction
owing to the circuit breaker;

WHEREAS, Indiana consistently ranks in the top states with an
attractive business tax climate, yet a community’s quality of life is an increasingly
greater influencer of business relocation and growth decisions; and,

WHEREAS, The Town of Highland by and through its elected officers
now wishes to offer a distinct public expression on the public importance of this
matter,

NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of
Highland, Lake County, Indiana that it is the sense of the Town Council of Highland
is as follows:

Section 1. That the Town Council is supportive of measures that
ameliorate barriers to investment for small businesses, but it is further the sense of
the Town Council to strongly resist measures that would that would further erode
fiscal stability for local governments by eliminating any portion of the personal
property tax base without providing a corresponding permanent, full,
replacement guaranteed by the state;



Section 2. That it is further the sense of the Town Council of the Town
of Highland to urge the Indiana General Assembly to consider using a permanent
state tax credit applied to all proposed business personal property tax reductions,
holidays, and phase-outs, as it would achieve the tax relief sought by the Indiana
General Assembly and avert the undue impact on local government operations,
allowing them to continue building healthy Indiana communities and desired
essential public services;

Section 3. That the Clerk-Treasurer be hereby further instructed to
transmit and forward this resolution to the President Pro Tempore of the Indiana
State Senate, the Speaker of the Indiana House, the Governor of the State of
Indiana, members of the delegation that represents and serves the Town of Highland,
and such other persons as may be deemed to have an interest in this matter and to
encourage those persons to evidence their strong desire to see the objects and purposes
of this “Sense of the Council Resolutions” achieved.

Duly Adopted by the Town Council of the Town of Highland, Lake
County, Indiana, this 24" day of January 2022. Having been passed by a vote of

in favor and opposed.
TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA
Bernie Zemen, President (IC 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1;IC 36-5-6-5)
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Payroll Docket Delta

S 297,703.86 S 297,703.86 S
Council, Boards and Commissions S 10,485.27

Office of Clerk-Treasurer S 15,175.01
Regular Staff S 15,175.01

Field Service Rep S -

Building & Inspection S 8,938.48
Metropolitan Police S 122,428.70
Crossing S 631.45

Full-Time Police S 102,949.51

Full-Time Non-sworn S 18,847.74

Public Works Department S 65,192.07
Fire Department S 3,524.04
Component One S 3,524.04

Component Two S -

Information Communications Technology Dept S 3,538.47
Police 1925 Pensions S 68,421.82

Payday: 31-Dec-2021



Payroll Docket Delta

S 253,998.42 S 253,998.42 S
Council, Boards and Commissions S -

Office of Clerk-Treasurer S 14,684.70
Regular Staff S 14,684.70

Field Service Rep S -

Building & Inspection S 9,487.88
Metropolitan Police S 135,314.78
Crossing S 483.00

Full-Time Police S 116,905.09

Full-Time Non-sworn S 17,926.69

Public Works Department S 79,932.03
Fire Department S 11,040.56
Component One S 11,040.56

Component Two S -

Information Communications Technology Dept S 3,538.47
Police 1925 Pensions S -

Payday: 14-Jan-2022
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