HCCE MEETING MINUTES

Meeting date | time 12/9/2021 | 7:04pm | Meeting location Town Hall, upstairs
Type of Meeting Regularly Scheduled Members Present: Christine Gonzalez, Linda
President Dean Smith, present Carter, Liz‘ Al-akel, Jeffrey Pena, Sandy McKnight,
John Breslin
Vice President Open Position
Liaisons Present: Alex Brown, Bernie Zemen
Treasurer Liz Breslin, present
Additional Attendees:
Secretary Jacqui Herrera, present

Minutes Review Reviewed, changed “Father Keith” to “Father Brian”, motioned by Liz B, seconded by Liz A,
accepted by all

Financial Report No report to review. Any outstanding invoices, reimbursements should be turned into Liz
by the end of the month to turn in to Treasurer.

Liaison Reports -
Alex just wanted to check the status of NYE. Parks should have the clock, they will put downstairs
for us and confirm charge. He requested dates for next 4t of July (30t-4th)
Bernie thanked us for parade work and talked about the great job the police did with drone footage
of the parade and Pumpkin Plod earlier in the day.

Additional Topics Presented
Old Business- Jackets are ready for payment and pickup by Jacqui, Christine and Liz A at Cripple
Creek.

New Business- Discussed honorariums to distribute for 2021 events:

To Father Brian (Santa) - $250 Motioned by Liz B, seconded by Liz A, all agreed

To Parks & Rec - $500 Motioned by John, seconded by Liz A, all agreed

To VIPS - $100 Motioned by John, seconded by Liz A, all agreed

To Police - $250 Motioned by John, seconded by Liz B, all agreed

To Fire - $250 Motioned by John, seconded by Liz B, all agreed

To Public Works - $300 Motioned by John, seconded by Liz B, Sandy abstained
To Shriners - $200 each org Motioned by John, seconded by Liz A, all agreed

Committee Reporis
~Santa Parade Sat Nov 28- event was short and sweet. Due to unforeseen circumstances, we did not
have a sled but Santa happily walked with the group. Sled needs to come off the stage and
needs to possibly go to Public Works as there is not room downstairs in the HCCE area.
Discussed what to do with remainder of candy that was donated. We had 5
businesses/organizations participate, and over 30 walkers between private groups and scouts

~NYE Fireworks — at Main Square. Discussed purchasing noisemakers to hand out. Motion of yes by



Liz A, seconded by Jeffrey, all agreed on. Ordered 250. Confirm who will be doing hot
chocolate as Pop Warner did not show for Santa Parade and Key Club ended up doing it.

Next Meeting: January 13t, 2022 @ 7pm, Town Hall. Adjourned 7:40pm
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