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Topics Tentatively Scheduled for Study Session Discussion 
and 

Topics Requested for Action at Future Business Meetings of the 
Twenty-Ninth Town Council of Highland  

 
This meeting will be convened as a Hybrid in person and electronic meeting. pursuant to 
Governor Holcomb’s Executive Orders, 20-04, 20-09, 20-25 and extended by Executive Order 22-
01 allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the duration of the emergency, 
through to March 4, 2022. 
 
People may observe and record the meeting for live streaming by joining the meeting on the 
Zoom platform: 
https://us06web.zoom.us/j/82231071269?pwd=Skswb1FKeU1LZU5GejVBUmpsd3VLQT09 
 
Further, persons wishing to offer comment in the meeting may access the electronic meeting by 
using the preceding and adding the password for Meeting ID: 822 3107 1269• password (code): 
910550 
 

Monday February 7, 2022 
Study Session 6:30 p.m. 
 
This meeting contributes to Agenda building for the plenary meeting. Please, also be aware of the 
running enrolled list of matters that are likely for the plenary meeting, subject to review by the 
municipal executive. By practice and local ordinance, study sessions are distinguished from 
plenary (regular business) meetings of the Town Council “as they shall be conducted with less 
formality and with no votes or final actions of a dispositive nature unless provided otherwise by 
proper notice, pursuant to IC 5-14-1.5 et seq.” (Confer HMC Section 2.05.130(3)) 

 
 
X. Discussion: Conferring with Tom Lounges, (possibly) Kelly Bridges and some Community 

Events Commission members regarding entertainment for the Annual Independence Day 
Festival. 

 
X. Discussion: Ms. Carol Parker and a resident from Hampton in Highland request discussion 

regarding the distribution of the Gazebo Express, the monthly newsletter. 
 
X. Discussion: Authorizing the Fire Department to convert its position of departmental secretary 

from a part-time position to a full time position. This would involve amending the wage and 
salary ordinance.  (If approved will require an amendment to the Wage and Salary ordinance.) 

 
X. Discussion: Appointments to boards and commissions generally, and what remains. (See the list 

that is supplied) 
 
X. Discussion: Ways and means for local match to support Community Crossings Grant 

Applications for road resurfacing. (See the identified sources from Mark Knesek) 
 
X. Discussion: Continue discussion regarding an appropriate memorial for Dr. Mark Kendra, late 

of Highland, service on the Plan Commission. 
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X. Discussion:  Note the likely matters to be on the agenda for Monday, February 14, 2022 
the next plenary meeting. 

 
REMINDER. Jay Lieser, 1st Metropolitan Builders to the Town council 
agenda  for his presentation at 8:00 p.m. (February 14.) 

 
 

II. 
 

• Plenary Business Meeting of Monday February 14,  2022 Likely matters 
 
X. Minutes of the Meeting of Monday, January 24, 2022. 
 
X. Staff reports: Building Department, Fire Department and Workforce Safety report. 
 
X. Approval of Conflict of Interest Form: Filed by Executive appointee Christine Cash. Must be 

approved by both the town council president and the full council. 
 
X. Approval of workers being paid at higher than the starting pay for the position: 
 
 Mary Shelton, part time crossing guard at $11.43. The range is $10.35 to $11.52 
 Tracy Anderson, part time records clerk at $18.14 Starting is $16.59 and $18.14 

James Svetic, part time crossing guard at $11.43. The range is $10.35 to $11.52 
 
X. Authorization of publication of legal notice of proposed additional appropriations to the General 

Fund in a NET  amount of $17,491, (there will be a moving of an amount of health insurance premium 
Code Enforcement Officer) and an increase in the ICT Fund $6,485. (See breakout in spreadsheet 
accompanying the study session) 

 
X. Appointments of Boards and Commissions: 
 

Executive Appointments 
 
• Municipal Plan Commission (1) (vacancy) appointment to be made by Town Council President. 

(Note: Unexpired term of the Late Dr. Mark Kendra, term ending 1st Monday January 2024)) No more 
than two of any party. Current composition is 2 Republicans,  1 Democrat. 

 
• Economic Development Commission  (1) appointment to be made by the Town Council 

President. Term expires 01.30.2022. (Note: Currently held by Matthew Reardon.) 
 
• Tree Board (1) appointment to be made by the Town Council president  BUT nominated by the 

Town Council. See HMC Section 8.25.030 (B).  (Note: Currently a vacancy for a NON-High School 
Member) 

 
• Community Events Commission  
 

Executive Appointments 
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•  Multi-year terms (1) appointment to be made by the Town Council President term expiring 

01.01.2023. 
 

Legislative Appointments 
 
• Redevelopment Commission (1) appointments to be made by Town Council. (Note: Currently 

held by Cyril Huerter) 
 
• Community Events Commission  
 
•  Multi-year terms (4) appointments to be made by the Town Council  with 2 terms expiring 

10.01.2022 and 2 terms expiring 01.01.2025. 
 
•  Annual  terms (9) appointments to be made by the Town Council  terms ending on 01.01.2022. 

(Note: Currently serving Allencia Ballard, Stan Allen, Deborah Trevino, Christine Gonzalez, Linda 
Carter, Jeffery Pena, Sandra McKnight, Elizabeth Alakel (who does not wish to be reappointed) and a 
vacancy.) 

 
X. Accounts payable vouchers Docket for the period of January 25, 2022 to  February 14, 2022 in the 

amount $_______________ 
 
X. Payroll Docket for the payday of ____________, 2022 in the amount $ ____________. 
 

REMINDER. Jay Lieser, 1st Metropolitan Builders to the January 24th town council 
agenda  for his presentation at 8:00 p.m. (February 14.) 

 
X. Resolution Sense of the Town Council on Elimination of the Business Personal Property “Floor” 

Replace Don't Erase? 
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