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Redevelopment Commission
TOWN OF HIGHLAND

3333 Ridge Road ¢ Highland, Indiana 46322 ¢ 219-972-7598 ¢ fax 219-972-5097

April 11,2022

Mr. Bernie Zemen, President
Highland Town Council
Highland Municipal Building
3333 Ridge Road

Highland, Indiana 46322

Dear Mr. Zemen,

In accordance with Indiana Code 36-7-14-13 and IC 36-7-14.5-9, as amended through HEA
1290-2016, the Highland Redevelopment Commission shall file with the Department of Local
Government Finance (DLGF), a report setting out Commission activities during the preceding
calendar year, by April 15, 2022. And, the Redevelopment Commission must report on the
activities of each Tax Increment Financing District for the previous year by April 15, 2022. In
addition, a copy of this report must be submitted to DLGF in electronic format under 1C 5-14-6
titled Electronic Transmission of Reports to the General Assembly. The DLGF requires that the
Commission submit its report through the Indiana Gateway for Government Units (“Gateway”).

Therefore, enclosed is the Annual Report on the Activities of the Highland Redevelopment
Commission for the previous year ending December 31, 2021 as prepared for the Highland
Redevelopment Commission, along with the Report by the Redevelopment Commission on the
Activities of each Tax Increment Financing District for the Previous Year.

Should you have any questions or would like additional information, please contact me.

, 7

Kathy De(nilio-Fox, Director
Highland Redevelopment Commission

Sincerely,

Enclosure

Cc: Members of the Highland Redevelopment Commission
Mark Herak, Clerk-Treasurer, Town of Highland
Attorney John P. Reed, Counsel to the Redevelopment Commission
Members of the Highland Town Council




2021 HIGHLAND REDEVELOPMENT COMMISSION REPORT
Pursuant to IC 36-7-14-13 and IC 36-7-14.5-9 as amended through HES 1290-2016

FROM: Highland, Indiana, Lake County

SUBMITTED BY: Kathy DeGuilio-Fox, Director of the Highland Redevelopment Commission
TO: Indiana Department of Local Government Finance

DATE: April 11,2022

CC: EXECUTIVE OF UNIT: Bernie Zemen, Town Council President

A. INFORMATION REGARDING REDEVELOPMENT COMMISSION MEMBERS
AND OFFICERS AND MEETING DATES for 2020:

President: Cyril Huerter (Jan — Dec) $50 per month salary
Vice President: George Georgeff (Jan — Dec) $40 per month salary
Secretary: Robyn Radford (Jan — Dec) $40 per month salary
Member: Sean Conley (Jan — Dec) $40 per month salary
Member: Bill Leep (Jan — Dec) $40 per month salary

Non-Voting School Board Member: Patrick Krull
Names of Commission Members appointed during 2021:
Sean Conley, George Georgeff, Cyril Huerter, Bill Leep, Robyn Radford.
Names of Commission Members removed during 2021:
None
Names of Commission Member submitting resignations during 2021:
None
Treasurer: The Highland Clerk-Treasurer is the Treasurer of the Redevelopment
Commission and serves without compensation.

2021 Meetings of the Commission

Meeting schedules were advertised by the Highland Clerk-Treasurer and effective January 1,
2021, On February 2, 2021 the Commission also advertised study sessions would convene on the
second Tuesday of each month at 6:30 P.M. And, the Conunission advertised that study sessions
would convene on the fourth Tuesday of each month at 6:30 P.M. followed by a regularly
schedule monthly plenary business meeting. It was advised that due to holidays, or other
circumstances, meetings throughout the year may be rescheduled or cancelled. Rescheduled
meetings were advertised accordingly. Minutes are bound and archived within the municipal
building and available for review and inspection during regular business hours. Minutes are also
posted on the Town of Highland website and available for public review. Following is a list of
the dates that public meetings and full study session were held:




Study Sessions

Public Meeting with Study Session

January 12, 2021 January 26, 2021
February 9, 2021 February 23, 2021
March 9, 2021 March 23, 2021
April 13,2020 April 27, 2021

May 11,2021 May 25, 2021

June 8, 2021 June 22, 2021

July 13, 2021 (Cancelled) July 27, 2021
August 10, 2021 August 24, 2021
September 14, 2021 September 28, 2021
October 12, 2021 October 26, 2021
November 9, 2021 and Special Meeting November 23, 2021
December 14, 2021 December 20, 2021 (Date change due to holiday)

B. REGULAR EMPLOYEES OF THE REDEVELOPMENT COMMISSION

Title
Director
Recording Secretary

Asst. to the Commission

Name Salary Time
Kathy DeGuilio-Fox $69,963.90 01/01 - 12/31/2021
Kathy DeGuilio-Fox $§ 662.04 01/01 - 12/31/2021
Lance Ryskamp $43,401.90 01/01 — 12/31/2021

C. CONTRACTS AND DEBT SERVICE PAYMENTS DURING 2021
AND GENERAL PURPOSE

Operating and Capital Funds (Not TIF Funded)

The Redevelopment Commission’s budget and expenditures made during 2021 follow the
cash-based system of the Town of Highland. The Commission’s operating budget is
funded from property taxes (Fund 094 internally). The beginning budgeted amount was
$399,439.04 and the ending balance was $366,628.81. The Capital Fund (Fund 096
internally) includes bond proceeds from retired bonds, interest, donations and a
$2,000,000 bond for 2014, The budgeted amount was $1,907,830.80 and the ending
balance was $1,782,643.15, Contracts for the year included the following:

Project Company Contact Person Amount ($)
Legal Services Abrahamson Reed Bilse John Reed 9,667.00
Legal Services Barnes & Thornburg Thomas Pitman 217.50
Financial Consulting SEH of Indiana LLC Dan Rotich 14,970.25
Engineering Services NIES Engineering Derek Snyder 4,178.49
Landscaping Services Dean’s Land/Landscaping Dean Savarino 8,978.10
Roofing Services Gluth Bros Roofing Eric Gluth 422.00
HVAC Services Popa Heating & Cooling Pat Popa 4,650.00
Garage Door Services Crawford Door Sales Sales Office 1,590.00
Art Preservation Social & Public Art Res Sales Office 2,466.61
Makers Market Festival Aide Rental and Sales Sales Office 156.00




Property Improvement Prog Hoddypeak Holdings LLC Alex Robertson 40,000.00

Property Improvement Prog Les Trinity Group LLC  Bill Les 23,700.00
Property Appraisal Bochnowski Appraisal  Jenn Chatel 1,800.00
Property Appraisal Calumet Commercial ~ Dan Skimehorn 1,100.00
Property Appraisal Vale Appriasal Group  Jeff Vale 2,400.,00
Structural Engineering Global Design Midwest Dave Dunlop 960.00
DT Lighting Replacement  Steiner Electric Co Brent Stack 78,740.00

DT Lighting Replacement =~ Midwestern Electric Raymond Russell 16,200.00
Town Parking Lot Project  Grimmer Construction  John Dudlicek 175,004.32
Town Parking Lot Project =~ Weaver Holdings LLC  John Talbot 3,797.20
Grant Development Sves Karnerblue Era LLC Tina Rongers 300.00
Level 2 EV Chargers Proj  Ozonga Energy, LLC  Jason van den Brink 27,491.00

Debt Service Schedule for $2,000,000.00 Highland Redevelopment District Taxable Bond

2014

The Redevelopment Commission had one outstanding non-TIF financed bond ($2,000,000.00
Highland Redevelopment District Tax Bond 2014). The bond provided funding for property
acquisition, maintenance, and legal and financial fees. The following payments have been made

on the bond:

Date

August 1,2014
February 1, 2015
August 1, 2015
February 1, 2016
August 1, 2016
February 1, 2017
July 26, 2017
February 1, 2018
August 1, 2018
February 1, 2019
August 1, 2019
February 1. 2020
August 1, 2020
February 1, 2021
August 1, 2021

Interest

$10,027.05
$21,233.75
$20,133.75
$19,083.75
$18,033,75
$16,983.75
$15,933.75
$14,883.75
$13,833.75
$12,783.75
$11,733.75
$10,683.75
$ 9,633.75
$ 8,583.75
$ 7,468.12

Principle

$0
$110,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00
$105,000.00

Debt Service Schedule for $5,810,000.00 Highland Economic Development Bond Series

2018 Cardinal Campus

This is the second outstanding bond ($5,810,000.00 Town of Highland Economic Development
Bond Series 2018 — Cardinal Campus). The bond provided funding for a private development

project. The following payments have been made on the bond:




Debt Service Schedule for $5,810,000.00 Highland Economic Development Bond Series
2018 Cardinal Campus

Date Interest Principle
February 2019 $19,218.58 $0

August 2019 $29,050.00 $0

February 2020 $29,050.00 $0

August 2020 $28,325.00 $0

February 2021 $26,715.07 $145,000.00
August 2021 $26,875.00 $ 13,712.50

D. RECIPIENTS OF LOAN OR GRANT OF TAX INCREMENT REVENUES
DURING 2021

Distribution of Tax Increment in 2021

During 2021, the Highland Redevelopment Commission received monies from three
allocation (TIF) areas listed below. This is the eighth year that the Commission has received
TIF funds. Disbursements made in 2020 are shown below.

Revenue Fund 098 for the Downtown Redevelopment Area

Amount Received Date Disbursed

$89,384.78 06-2021 $86,398.32

$60,460.51 12-2021 $88,606.00

Revenue Fund 099 for the Economic Development Area Highland Acres
Amount Received Date Disbursed

$42,499.21 06-2021 $0

$52,369.66 12-2021 $0

Revenue Fund 100 for the Highland Commercial Corridors Redevelopment Area
Amount Received Date Disbursed

$393,124.45 06-2021 $0

$296,557.71 12-2021 $0

Revenue Fund 107 for Economic Development Area Highland Acres — Cardinal Campus
Amount Received Date Disbursed

$33,231.92 06-2021 $1,250.00

$202,898.80 122021 $0




E. AMOUNT OF FUNDS ON HAND AT CLOSE OF CALENDAR YEAR 2021 - -

--SUMMARY DATA

Fund Starting Balance Ending Balance
094 Operating Fund $ 399,439.04 $ 366,628.81
095 Economic Development $  37,936.00 $ 38,186.00
096 Capital Fund $1,907,830.80 $1,782,643.15
097 Bond and Interest $ 0.00 $ 0.00

098 TIF Revenue (Downtown)

099 TIF Revenue (Highland Acres)
100 TIF Revenue (Commercial)
101 Bond & Interest (Non-Exempt)

$ 656,169.51
$ 594,237.64
$3,640,554.54
$ 108,618.09

$ 867,107.68
$ 698,976.95
$4,094,139.50
$ 177,589.93

107 TIF Revenue (Cardinal Campus) $ 180,320.65 $ 202,898.80

F. ADDITIONAL COMMENTS REGARDING ACTIVITIES OF THE
REDEVELOPMENT COMMISSION AND RESULTS OBTAINED
DURING FISCAL YEAR 2021

2021 ANNUAL REPORT OF THE HIGHLAND REDEVELOPMENT COMMISSION

Introduction

Under Indiana Code 36-7-14-13, the Redevelopment Commission (Commission, RC) must
prepare an Annual Report outlining the activities of the Commission, the members, and the
expenditures made during Fiscal Year 2021. The following is a summary of the year and a
summation of each monthly study session and/or plenary business session in a narrative format.
A list of Highland Redevelopment Commission Goals for 2021, and the budget/expenditures for
the year follows.




2021 HIGHLAND REDEVELOPMENT COMMISSION

Narrative of 2021 Commission Meetings

The Redevelopment Commission (Commission) made significant progress in a number of areas
in 2021: Completion of the Downtown Parking Lot Improvement and Enhancement Project at
Kennedy and Highway Avenue (Parking Lot Project) that included a Depot (public restroom
facility) along the bike path and the installation of Level 2 electric vehicle chargers; completion
of the Downtown Street Lighting Replacement Project (Streetlight Replacement Project) that
replaced old streetscape lighting with updated LED luminaires; sale of 2821 Jewett Street to
Zorn Brewing Company; a pending sale of the former Bult Oil property at 2605 Condit (Bult Oil
property) to a local, Highland business group; a pending sale of 8620-8610 Kennedy Avenue to a
proposed mixed-use developer; approval of Tax Increment Financing Bonds for a Senior Living
Project on the west side of Cline Avenue; and, approval of a new Commercial Property
Improvement Grant request.

Highland Main Street Bureau (HMS), a Committee under the auspices of the Redevelopment
Commission, was reconstituted in May, 2021, with one incumbent member and twelve new
members. HMS resumed some of their previous annual events cancelled in 2020 due to COVID,
including their Classic Car Shows (September and October) and their Makers’ Market on
October 2, 2021. In addition, HMS continued their monthly Downtown Restaurant Crawl, as
well as working on their Community Garden in Downtown Highland that distributed produce to
a local church food pantry assisting Highland families in need. Finally, HMS in partnership with
~ the Highland Branch of the Lake County Public Library, sponsored a new Downtown Highland
Essay Contest in the fall of 2021 for Highland school-aged residents. Fifty essays were received
in response to the contest.

The following is a summary of Commission activities for each month in 2021.

NOTE: The meetings of the Highland Redevelopment Commission began the year as virtual
meetings conducted electronically, due to the ongoing COVID-19 pandemic and pursuant to
Executive Orders of Indiana Governor Eric Holcomb. Virtual meetings ended in June, 2021 and
meetings held during the remainder of the year were all in-person only.

January 2021

At the Virtual Special Plenary Meeting on January 12, 2021, the following new Redevelopment
Commission members were presented and sworn in: Sean Conley, George Georgeff, Cyril
Huerter, Bill Leep and Robyn Radford. The Commission elected officers for 2021: Cyril Huerter
— President, George Georgeff — Vice President and Robyn Radford — Secretary. Others attending
included Town Councilman and liaison to the Commission, Roger Sheeman and John Reed,
Abrahamson, Reed and Bilse, Legal Counsel for the Commission. The Commission approved
one resolution: Resolution 2021-01: A Resolution of the Highland Department of
Redevelopment Highland Redevelopment Commission Authorizing Compensation for Certain
Employees to be Derived from the Property Fund of the Redevelopment Department of the Town
of Highland, Lake County, Indiana.




At the Study Session prior to the meeting, Redevelopment Director Kathy DeGuilio-Fox briefed
the incoming Commissioners in regard to ongoing projects and discussion ensued concerning the
Commission’s 2021 Goals.

At the Virtual Plenary Meeting of January 26, 2021, the Commission approved seven
resolutions: Resolution 2021-02: Resolution of the Highland Redevelopment Commission to
Amend Rules & Regulations Adopted by Resolution 2019-25 Pursuant to Its Authority Under IC
36-7-14-8 (c) and (g); Resolution 2021-04: 4 Resolution of the Highland Redevelopment
Commission Approving an Agreement for Financial Professional Services and General
Redevelopment Consulting to the Highland Redevelopment Commission for 2021; Resolution
2021-05: 4 Resolution of the Highland Redevelopment Commission Approving an Agreement for
General Engineering Services to the Highland Redevelopment Commission for 2021: Resolution
2021-06: 4 Resolution of the Highland Redevelopment Commission Adopting and Approving an
Agreement for Grant Planning and Development Services to the Highland Redevelopment
Commission for 2021; Resolution 2021-07: Resolution of the Highland Redevelopment
Commission Authorizing, Accepting and Approving the Conveyance, Return and Transfer of a
Certain Parcel of Land and/or its Improvements to the Park and Recreation Depariment and the
Public Works Department (agency) of the Town of Highland in Consequence of the Completion
of the Redevelopment Project and Improvement Work Performed by the Redevelopment
Department; and Resolution 2021-08: Resolution of the Highland Redevelopment Commission
Approving an Agreement for Broker Services to the Highland Redevelopment Commission for
2021.

In addition, the Commission moved to table consideration of Resolution 2021-08: A Resolution
of the highland Redevelopment Commission Approving an Agreement for Legal Services to the
Highland Redevelopment Commission for 2021, as well as approval of the Commission’s 2021
Goals. The Commission did also approve the 2021 meeting schedule, which would be for Study
Sessions on the 2™ Tuesday of the month, and Plenary Meetings on the 4" Tuesday of the
month.

At the Study Session prior to the Plenary Meeting, the Commission discussed the Parking Lot
Project, as well as the disposition of the Bult Oil Property.

February 2021

At the Virtual Study Session of February 9, 2021, the Commission heard a presentation on the
proposed development of the south parcels of the Highland Plaza and received information on
the following: Downtown wayfinding signs; an update on the sale of the Bult Oil property; and,
2021 Redevelopment Commission Goals,

At the Virtual Plenary Meeting of February 23, 2021, the Commission approved the 2021
Redevelopment Commission Goals and Resolution 2021-03: Resolution of the Highland
Redevelopment Commission Approving and Adopting an Agreement for Legal Services to the
Highland Redevelopment Commission for 2021.

At the Study Session prior to the Plenary Meeting, the Commission received and discussed
reports on the sale of the Bult Oil property, certain Commercial Property Improvement Grant




issues, and a proposed public offering for the sale of the Redevelopment-owned properties on
Kennedy Avenue, as well as Highland Main Street activities.

March 2021

At their Virtual Study Session on March 9, 2021, the Commission was advised by the Director
that the Town Council had held their annual tax abatement compliance review and found 7 of the
8 property owners to be in compliance. She explained the process and that a hearing would be
scheduled for the business found to be non-compliant to appeal and present his case as to why he
feels he is in compliance. The Commissioners reviewed the drafi resolutions of the 2021 Budget
Year Determinations for Tax Increment for Highland Allocation Areas and the director explained
that this is part of the annual review of redevelopment activities required by the State of Indiana.
Commissioners also discussed two quotes received from local appraisers for property appraisals
on the Kennedy Avenue property they wish to publicly offer for sale. The Commissioners
received a report as to the inquiries on the sale of the former Bult Oil property and discussed the
downtown wayfinding signage.

At the Study Session held prior to the Plenary Meeting, the Commission received information on
and discussed several topics, including the 2022 Budget Year Determination for Tax Increment
for Hightand Allocation Areas; the former Bult Oil property; the Downtown Streetlight
Replacement and Parking Lot projects; Kennedy Avenue property appraisals; electrical use and
cost to the Commission for property located at 2811 Jewett; and a proposed plan before the Plan
Commission at 8955 Indianapolis Blvd. The Director explained that Ken Mika, Building
Commissioner, had requested their opinion in regard to the proposed plan.

At its Virtual Plenary Meeting on March 23, 2021, the Commission approved five resolutions:
Resolutions 2021-09, 2021-10, 2021-11 & 2021-12, all Resolutions of the Highland
Redevelopment Commission Concerning the 2021 Budget Year Determination for Tax Increment
for the Highland Acres Allocation Area, the Downtown and North Kennedy Avenue Allocation
Area, the Highland Commercial Corridors Allocation Area, and for the Highland Cardinal
Campus Allocation Area respectively; and, Resolution 2021-13: 4 Resolution of the Highland
Redevelopment Commission Authorizing Appraisals of the Redevelopment-Owned Properties
Pursuant to IC 36-7-14-12.2, and Commission Vale Appraisal Group and Calumet Commercial
Appraisals, Inc. to Perform Said Appraisals. In addition, the Commission received the Annual
Financial Report, pursuant to IC 5-11-1-4, as provided by the Clerk-Treasurer of the Town of
Highland.

April 2021

At the Virtual Study Session on April 13, 2021, the Commission discussed potential buyers of

| the former Bult Oil property, completion of the Downtown Streetlight Replacement Project and
f several change orders for the Downtown Parking Lot project, as well as downtown wayfinding
| signs. Commissioners also discussed the proposed project for 8955 Indianapolis Blvd and the
reason for which the property at 2933 Highway Avenue has been removed from sale
consideration in spite of their being an interested buyer.




At the Study Session prior to the meeting the Commission reviewed upcoming agenda items and
were advised by the Redevelopment Director on the status of the Downtown Parking Lot Project,
EV Charger installation, downtown wayfinding signs, the property at 2933 Highway Avenue and
the proposed plan before the Plan Commission for 8955 Indianapolis Blvd. The director also
provided an update on the Bult Qil property discussion regarding its potential use as a cell tower
location.

At the Commission’s Virtual Plenary Meeting held on April 27, 2021, they approved the
following items: The Annual Report of Activities of the Redevelopment Commission for Fiscal
Year 2020 and Report by the Redevelopment Commission on the Activities of Each Tax
Increment Financing District for the Previous Year (January 1, 2020 through December 31,
2020); Highland Redevelopment Commission Parking Lot Renovation Project Change Orders
Numbers 11-14 as well as Change Order #2, as submitted by Weaver Consultants Group, for
Additional Construction Administration Services. ’

May 2021

At the Commission’s Virtual Study Session on May 11, 2021 they discussed updated activities
and potential buyers of the former Bult Oil property; the status of the Parking Lot Project
including the opening of the Depot public washroom facility; Level 2 Electric Vehicle quotes;
and the proposed plan before the Plan Commission at 8955 Indianapolis Blvd.

At the Study Session before the Plenary Meeting, the Director reported on the status of the
Downtown Parking Lot Project including a council request to replace certain of the split rail
fence sections, the purchase of Level 2 Electric Vehicle Chargers, and proposed public offering
for the Commission-owned properties located at 8610-8620 Kennedy Avenue.

At their Virtual Plenary Meeting on May 25, 2021, the Commission welcomed Dan Botich who
made the Highland Redevelopment Commission Annual Presentation, pursuant to IC 36-7-25-8,
to the Overlapping Taxing Units with Respect to the 2022 Budget Year Determination for Tax
Increment for Allocation Areas Located in the Town of Highland. Commissioners also approved
two resolutions: Resolution 2021-14: 4 Resolution of the Highland Redevelopment Commission
Accepting the Ozinga Energy Quote for the Purchase and Installation of Commercial Charging
Stations in the Amount of Twenty-Six Thousand Seven Hundred Twenty-Six Dollars and 00/100
Cents ($26,726.00); and, Resolution 2021-15: 4 Resolution of the Highland Redevelopment
Commission Regarding Disposition of Property and Matters Related Hereto for the disposition
of Redevelopment-owned properties located at 8610-8620 Kennedy Avenue.

June 2021

At their Virtual Study Session on June 8, 2021, the Commission received updates on the status of
various projects including the sale of the former Bult Oil property and potential sewer
complications, the Downtown Parking Lot Project as well as the Lvi2 Electric Vehicle Chargers
project. Advertising of the Public Offering for the Redevelopment-owned properties located at
8610-8620 Kennedy Avenue was also discussed along with a possible buyer for vacant property
located at 2646 Highway. Finally, Director DeGuilio-Fox also presented the final report on the




Highland Redevelopment Commission reimbursement grant, in the amount of $40,000, that had
been awarded by the Indiana Office of Enetgy Development as well as the Energy Efficiency
Rebate application that had been submitted to NIPSCO and approved in the amount of $15,500.

At the Study Session following the Plenary Meeting, the Commission discussed the following:
the status of the Downtown Parking Lot Project including the Level 2 Electric Vehicle Charger
installation delay; disposition of 2811 and 2821 Jewett; downtown wayfinding signs; inquiries
regarding the sale of the former Bult Oil Property. The Director also asked those for the opinion
of those who attended a July 20™ executive session presentation for a proposed use of the
Highland Plaza.

At the Plenary Meeting of June 22, 2021, which was held both in-person and virtually, the
Commission held a public hearing to receive proposals to purchase and develop the
Redevelopment-owned properties at 8610-8620 Kennedy Avenue. After acknowledging that the
Proof of Publication was in order, the Commission President opened the only proposal received.
Commissioners found the proposed purchase price exceeded the Commission’s asking price and
the development to be acceptable. The Commission therefore accepted the offer submitted by 1st
Metropolitan Builders, in the amount of $120,000.00 for the purchase and development of 8610-
8620 Kennedy Avenue. After closing the public hearing the Commissioners went on to review
and discuss the Downtown Parking Lot Project and Lvl 2 Electric Vehicle component of the
project, the downtown wayfinding sign project, sale of the former Bult Oil Property and the
disposition of 2811 and 2821 Jewett.

July 2021

The July 13, 2021 Study Session was cancelled.

At the Study Session prior to the meeting, the Director updated the Commissioners on the status
of the Downtown Parking Lot Project and the Level 2 Electric Vehicle Chargers, and update on
inquiries regarding the sale of the former Bult Oil property, disposition of Redevelopment-
owned property located at 2811 Jewett and 2821 Jewett and the downtown wayfinding signage.
There was also discussion on wayfinding signs and the Highland Plaza property.

At the in-person Plenary Meeting of July 27, 2021, the Commissioners approved four
resolutions: Resolution 2021-18: 4 Resolution of the Highland Redevelopment

Commission Approving an Agreement with Weichert Realtors for Broker Services for

The Disposition of Properties Owned by the Highland Redevelopment Commission

and Located at the Common Address 2811 Jewett Street, Resolution 2021-19: A Resolution of
the Highland Redevelopment Commission Approving an Agreement with Weichert Realtors for
Broker Services for the Disposition of Properiies Owned by the Highland Redevelopment
Commission and Located at the Common Address 2821 Jewett Street; Resolution 2021-20: 4
Resolution of the Highland Redevelopment Commission to Approve an Agreement with VIA4
Marketing for a Wayfinding Sign for the Downtown Parking Lot; and Resolution 2021-21: 4
Resolution of the Highland Redevelopment Commission to Approve an Agreement with VIA
Marketing for Wayfinding Sign Frames and Business Signs for Installation in Downtown
Highland. In addition, the Commissioners also amended the agenda by a roll call vote of four




affirmative and zero negative votes to consider a conditional acceptance of a current offer to
purchase the former Bult Oil Property located at 2605 Condit Street as submitted by Louis
Jamison of Calumet Region Realty. The Conditional Acceptance of the Offer to purchase the
former Bult Oil Property passed by a roll call vote of four affirmative and zero negative votes.

August 2021

At the Commission’s Study Session of August 10, 2021, the Commission reviewed the following
topics: A purchase offer update on the Bult Oil property; the disposition of Redevelopment-
owned properties located at 2811, 2815 and 2821 Jewett; wayfinding signs; and, a review of a
Commercial Property Improvement Grant extension for 2907 Jewett as well as a new
Commercial Property Improvement Grant application from the owners of 2540 45" Street.

At the Study Session prior to the Plenary meeting of August 25, 2021, the Commission was
updated on the status of an interested party for the purchase of the Bult Oil property and the
disposition of 2815 and 2821 Jewett.

At the Plenary Meeting of August 24, 2021, the Commission approved three resolutions:
Resolution 2021-23: 4 Resolution of the Highland Redevelopment Commission to Amend
Resolution 2019-27, Resolution 2020-18 and Resolution 2020-25 to Approve a Completion
Extension for a Commercial Property Fagade Improvement Grant to Antonio Belmonte, The
Belmonte Family Limited Partnership of Property Located at 2907 Jewett Street.; Resolution
2021-24: A Resolution of the Highland Redevelopment Commission to Provide Reimbursement
to 45th Street Partners LLC for a Commercial Property Fagade Improvement Grant of Property
Located at 2540-2562 45th Street.; and, Resolution 2021-25: A Resolution of the Highland
Redevelopment Commission to Establish Fees Related to the 2021 Highland Main Street
Highland Makers’ Market. In addition, the Commission approved a Letter of Engagement with
Taft Stettinius & Hollister LLP, and, after procedurally amending the agenda, approved a Motion
to Reject Offers to Purchase the 2821 Jewett Street Property.

September 2021

At the September 14, 2021 Study Session, the Commission received, and discussed, updates on
the purchase of the Bult Oil Property as well as discussing the current environmental status of the
property with Morgan Saltsgiver of EnviroForensics. Appraisals in regard to the disposition of
2815 Jewett and the Public Offering of the property was also discussed.

At the Study Session prior to the Plenary Meeting of September 28, 2021, and after the Plenary
Meeting, the Commission reviewed numerous topics, including the following: the status of the
disposition of the Bult Oil property and the Redevelopment-owned properties located at 2815
and 2821 Jewett; a report on the proposed downtown brochure was presented; delivery of the
Level 2 EV Charging Stations and the proposed development of Phase II of the Cardinal
Campus. Clerk-Treasurer Griffin also made a presentation regarding the Redevelopment
Department budgets: the General Fund, the Redevelopment bond & Interest Non-Exempt Fund
and the Property Tax component affecting the Highland allocation areas.




At the Plenary Meeting on September 28, 2021, the Commission approved and adopted two
resolutions: Resolution 2021-26: 4 Resolution of the Highland Redevelopment Commission
Authorizing Appraisals of a Redevelopment-Owned Property, Pursuant to IC 36-7-14-12.2, and
Commissioning Vale Appraisal Group and Bochnowski Appraisal Company to Perform Said
Appraisals; and, Resolution 2021-27: A Resolution of the Highland Redevelopment Commission
Approving and Accepting an Offer to Purchase Redevelopment-Owned Property Located at 2821
Jewett Avenue as Submitted by Richard J. Kroll. In addition, the Commission approved the terms
of a counter-offer to a purchase offer submitted to purchase the Bult Ol property. Finally, the
Commission elected Commissioner Bill Leep as its new Secretary for the balance of 2021 after
the current secretary, Robyn Radford, advised it was necessary for her to step down from the
position.

QOctober 2021

At their regularly scheduled Study Session on October 12, 2021, the Commission received an
update on the Bult Oil property counter-offer, reports regarding the disposition of 2815 and 2821
Jewett, as well as the status of the Downtown Highland brochure. Commissioners also discussed
several Commercial Property Improvement Grant projects including reimbursement to Les Café
on the completion of their project, notification of a delay, until spring 2022, for the project at
2540 45" Street and an update on the intended renovation of the Highland Office Center. Finally,
DLC, the owners of the south parcels of the Highland Plaza, made a presentation in regard to
their current matketing efforts to find an end-user for the property.

Duting the Study Session priot to the October 26, 2021 Plenary Meeting, the Commission
received updates on the disposition of properties located at 2821 Jewett, 2815 Jewett, and the
Bult Oil property. Also, there was discussion about the progress made during the year on the
Commission’s 2021 goals and the need to begin looking ahead to 2022 goals. There was also an
update provided as to the Speedway-owned property located at 8436 Kennedy Avenue.

Commissioners met for their Plenary Meeting on October 26, 2021 and two resolutions was
approved: Resolution 2021-28: 4 Resolution of the Highland Redevelopment Commission
Regarding Disposition of Property Located at 2815 Jewett and Matters Related Thereto, and
approved a motion to amend the agenda to add new business regarding the sale of the 2815
Jewett property, thereby allowing discussion of said business. Further, Resolution 2021-29: 4
Resolution of the Highland Redevelopment Commission Amending Resolution 2021-27
Approving and Accepting an Offer to Purchase Redevelopment Department Owned Property
Located at 2821 Jewett Avenue By Richard J. Kroll in the Amount of Eighty-Eight Thousand
Dollars and 00/100 Cents ($88,000.00) to Offer a Credit in the Amount of $7,873.00 for Roof
Repair of Said Property was considered and approved. In addition, the Commission approved
consolidating their December Study Session and Plenary Meeting into one mesting to be held on
December 14, 2021.

November 2021

At a Special Plenary Meeting on November 9, 2021, the commission passed one resolution:
Resolution 2021-30: 4 Resolution of the Highland Redevelopment Commission Pledging TIF




Revenues and also approved a Development Agreement By and Among the Town of Highland,
Indiana, the Highland Redevelopment Commission, and S.J. Highland LLC, or an Affiliate
Thereof for the Senior Living project.

At their regularly scheduled November 9, 2021 Study Session, convened after the Special
Meeting, the Commission received status reports on the disposition of 2821 Jewett, 2815 Jewett,
and the Bult Oil properties. They also received updates on the proposed Downtown Highland
matketing brochure and installation of the two Level 2 EV Charging Stations in the newly
renovated municipal parking lot at Highway and Kennedy. Director DeGuilio-Fox also reported
that the Construction Design Release for the Commercial Property Improvement project at 2907
Jewett had been received. The Commissioners were also advised they should contact Clerk-
Treasurer Griffin if they are interested in serving on the Redevelopment Commission again in
2022.

At their regularly scheduled November 23, 2021 Study Session the Commission received
updates regarding the disposition of 2815 and 2821 Jewett as well as the Bult Oil Property.
Director DeGuilio-Fox reported that the Level 2 EV Charging stations had been installed and are
operational. The Commissioners were introduced to a new project: Repair or Replacement of the
Welcome to Downtown Highland Sign. Discussion ensued and the Commissioner determined it
was a project worth pursuing. The Commissioners were also informed of a new business in the
downtown: Tasty Olive.

At the November 23, 2021 Plenary Meeting the Commission were asked to consider proposals
for Purchase and Development of 2815 Jewett. The Redevelopment attorney verified proofs of
publication. However, there being no proposals submitted the Commissioners were advised by
the Redevelopment Director that after waiting 30 days they would be able to list the property and
accept offers for the purchase of the property. The Commissioners determined they would wait
until after the holidays to continue with disposition of the property at 2815 Jewett. A letter from
Jolie Dunn, in support of the proposed Tattoo Studio at 2716 Condit, was reviewed and
discussed. Commissioners agreed that it is an appropriate use of the property.

December 2021

At the regularly scheduled Study Session prior to the rescheduled Plenary Business meeting, the
Director reported that closing on the sale of 2821 Jewett had taken place on December 10, 2021
and the property has been disposed of, They also received updates on the installed Level 2 EV
charging stations in regard to a software issue such that customers were unable to utilize the
chargers. Further discussed ensued regarding the possible repair or replacement to the
“Welcome to Downtown Highland” sign. And, the Commissioners were provided an updated
goals document to review.

At their December 14, 2021 Plenary Meeting, held in lieu of the December 28, 2021 meeting and
advertised accordingly, the Commission approved two resolutions: Resolution 21-31: 4
Resolution of the Highland Redevelopment Commission in Regard To Disposition of Surplus
Personal Property; and, Resolution 21-32: 4 Resolution of the Highland Redevelopment
Commiission To Approve the Sale of the Real Property Known as 2605 and 2609 Condit Street




and 2605 and 2606 Garfield Avenue to Highland Auto Body For Use as Commercial Property.
Ms. DeGuilio-Fox presented a letter received from IDEM inactivating the Site Status Letter
request submitted earlier in the year by the Redevelopment Commission as well as an email from
Morgan Saltsgiver of EnviroForensics in regard to the sale of the Bult Oil property advising that
the buyer should be made aware of the environmental issues and offering to work with them in
the future.

The Commission held a Special Plenary Meeting on December 20, 2021 to consider the process
for the search and selection of a Successor Redevelopment Director, in the wake of notification
by Director Kathy DeGuilio-Fox of her intention to retire at the end of the year. As part of the
transition period, the Commission approved Resolution 2021-33: 4 Resolution of the Highland
Redevelopment Commission Modifying the Existing Wage and Salary Ordinance for
Redevelopment Department Employees.




2021 HIGHLAND REDEVELOPMENT COMMISSION GOALS




2021 GOALS
HIGHLAND REDEVELOPMENT COMMISSION

GOALS IN PROGRESS

1. Development of Kennedy/Condit corridor of Downtown Highland
Development of Business Park on South Kennedy Ave {Nera Main Street)
Retrofit or Purchase of New Downtown Highland Sign

Sale of 2815 Jewett Street Real Property

Downtown Wayfinding Signs

Commercial Property Improvement Grant Program

Disposition of Surplus Personal Property

No Uk ®N

ADDITIONAL GOALS FOR CONSIDERATION IN 2022

1. Review and Consider Updates of Supplement to the Highland Municipal Code Section
214.180: RD — Redevelopment District {current version approved October 2009)
2. Amend Highland Redevelopment Rules and Regulations
a. Add rule based on IC 5-22-22 providing instruction for disposition of
Redevelopment Commission acquired personal property.
3, Review Properties for Future Development — Requires Strategic Planning Session
4, Review Current Allocation Areas and Funds
5. Develop Retention/Recruitment Plan for Highland Business

GOALS COMPLETED IN 2021

1. Replace and Update Downtown Streetlight Luminaires

2. Sale of Redevelopment Owned Properties:
a. Bult Ol Site
b, 2821 Jewett Street

2. Senior Living Facility Development Approvals
a. Shovels in the Ground Spring 2022

3. Completion of Downtown Municipal Parking Lot Renovation Project including:
2. New Public Washroom Facility (transferred to Park & Recreation Department)
b. lLevel 2 Eleciric Vehicle Chargers -

FUTURE GOALS FOR CONSIDERATION

1. Explore options to Develop North Kennedy / Riverfront Property Upon Relocation of

Public Works Complex
2. Multigenerational Housing

HIGHLAND MAIN STREET BUREAU (HMS) Highland Redevelopment continue to provide
oversight of the Highland Main Street Bureau. Review of HMS annual goals and events is an
exercise required of the Highland Redevelopment Commission.




AMOUNT OF FUNDS ON HAND

AT THE CLOSE OF THE 2021 CALENDAR YEAR
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2021 LAKE COUNTY AUDITOR’S

CERTIFICATE OF TAX DISTRIBUTION
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POTENTIAL TAX INCREMENT SURPLUS OR DEFICIT

FISCAL YEAR 2021 FOR HIGHLAND, INDIANA

EXHIBIT A.1:

EXHIBIT A.2:

EXHIBIT A.3:

EXHIBIT A.4:

HIGHLAND ACRES ALLOCATION AREA
(026 Highland 01)

HIGHLAND DOWNTOWN ALLOCATION AREA
(026 Highland 02)

HIGHLAND COMMERCIAL CORRIDORS
ALLOCATION AREA
(026 Highland 03)

HIGHLAND CARDINAL CAMPUS
ALLOCATION AREA
(026 Highland 04)




TOWN OF HIGHLAND, INDIANA

HIGHLAND REDEVELOPMENT COMMISSION

EXHIBIT A

Commisslon Determination: Highland Acres Allocation Area (026 Highland 01)

Per 1.C. 36-7-14-39(b}{4}A)
Dated: March 23, 2022

0506-01-026
[ DLGF TIF CODE: T45451 |
Highland Acres
Determination Criterla Allocation Area
Allocation Area Real Property Net Assessment’ $ 5,427 400
Allocation Area Personal Property Net Assessment’ -
Total Allocation Area Net Assessment’ $ 5,427,400
January 1, 2021 Base Assessment $ 1,183,150
Potential Captured Assessed Value' $ 4,244,250
Pay 2022 Certified Net Tax Rate $ 25779
Estimated 2023 Net Tax Rate (Assumption: 2% increase as rounded to the hundredths) $ 2.8300
Statutory Circult Breaker (Applicable to Gross AV of Other Real & Personal Property) 3.00%
Estimated Tax Increment (Pay 2023) {Assumption; 95% collection rate) $ 106,043
Commission Obligations
Quistanding Debt Service/Lease Payments
{8} (Fiscal Year 2023) $ -
Anticipated Cost of Allocation Area Projects/Progranms 108,043
Total of Commission Obligations $ 106,043
Estimated Allocation Area Tax Increment (FY 2023) 3 106,043
Total of Commission Obligations, Projects andfor Programs through 2023 106,043
Tax Increment Balance (Surplus or Deficit) 3 ©)
Eslimated Potential Captured Assessment' 3 4,244 250
Estimated Potential Captured Assessment Required to meet Obligations (Percent) 100%
Estimated Capfured Assessment $ 4,244,250
Estimated Uncaptured Assessment , :
(Excess Assessed Valus o Over/apping Taxing Units) . = o $ .
Is the Estimated Uncaptured Assesstient greater than 200%? - ‘ o NO
PURSLIANT 100 8. 10 00, s Detoination nayl b el v e Towm &w»é ;,g o

Coaathe Lagishtlve Bedy 00 o

Notes:

1. Data based upon the most current assessment data available from the Office of the Lake County Auditor for the January 1, 2021

assessment date.

A-1




EXHIBIT A

TOWN OF HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Commission Determination: Redevelopment Area (Downtown) Allocation Area (026 Highland 02)
Per 1,C. 36-7-14-39(b){4)(A)
Dated: March 23, 2022
0506-02-026
[ DGFTIFCODE:T4ses2 |
Highland Redevelopment Area

Determination Criteria {Downtown) Allocation Area
Allocation Area Real Property Net Assessment’ $ 51,124,520
Allocation Area Personal Property Net Assessment’ -
Total Allocation Area Net Assessment! $ 51,124,520
January 1, 2021 Base Assessment $ 45,960,042
Potential Caplured Assessed Value' $ 5,164,478
|
Pay 2022 Cerlified Net Tax Rate $ 2.5778
Esfimated 2023 Net Tax Rate (Assumption: 2% increase as rounded fo the hundredths) $ 26300
t Statutory Circuit Breaker (Applicable to Gross AV of Other Real & Personal Property) 3.00%
i Estimated Tax Increment (Pay 2023) (Assumption: 95% collection rate) $ 128,034
| Commission Obligations
| Outstanding Debt Service/Lease Payments
| (@) (Fiscal Year 2023) $ -
Anticipated Cost of Allocation Area Projects/iPrograms 129,034
Total of Commission Obligations $ 129,034
; Esfimated Allocation Area Tax Increment (FY 2023) $ 129,034
' Total of Commission Obligations, Projects and/or Programs through 2023 129,034
| Tax Increment Balance (Surplus or Deficit) $ 0
i Estimated Potential Captured Assessment' $ 5,164,478
Estimated Potential Caplured Assessment Required to meet Obligations (Percent) 100%
; Estimated Captured Assessment $ 5,164,478
Estimated Uncaptured Assessment i ; -
| {Excess Assessed Value fo Oveﬂapp}'ng TaxIng Units) e : & : s -
1s the Estimated Uncaptured Assassment greater than 200%7? : : ‘ ‘ NO

1

100 LO B L A0, s Delurmiation must be Hled Wit e Town Counclias e

i
=L
LoF

Notes:
1. Data based upon the most current assessment data available from the Office of the Lake County Auditor for the January 1, 2021 assessment date.




TOWN OF HIGHLAND, INDIANA

HIGHLAND REDEVELOPMENT COMMISSION

EXHIBIT A

Commission Determination: Highland Commercial Corrldors Allocation Area {026 Highland 03)

Per|,C, 36-7-14-39(b)}4)(A)
Dated; March 23, 2022

Determination Griteria

0506-03-026
| DLGF TIF CODE: T45453 |
Highland
Commercial Corridors
Allocation Area

Allogation Area Real Property Net Assessment! $ 193,507,250
Allocation Area Personal Property Net Assessment! -
Total Allocation Area Net Assessment’ $ 193,507,250
January 1, 2021 Base Assessment $ 164,800,662
Potential Caplured Assessed Value' $ 28,706,588
Pay 2022 Cerlified Net Tax Rale $ 25779
Estimated 2023 Net Tax Rate (Assumption; 2% increase as rounded fo the hundredths) $ 26300
Statutory Circuit Breaker {Applicable {o Gross AV of Other Real & Personal Property) 3.00%
Esfimated Tax Increment (Pay 2023) (Assumption: 95% collection rale) $ 717,284
Commission Obligations
Quistanding Debt Service/Lease Payments
(8) {Fiscal Year 2023) $ -
Anticipated Cost of Allccalion Area Projects/Programs 717,234
Tolal of Commission Qbligations $ 717,234
Estimated Allocation Area Tax Increment (FY 2023) 3 717,234
Total of Commission Obligations, Projects andlor Programs through 2023 717,234
Tax Increment Balance (Surplus or Deficil) $ 6
Estimated Polenlial Captured Assessment' $ 28,706,588
Estimated Polential Captured Assessment Required fo mest Obligations {Percent) 100%
Estimated Captured Assessment $ 28,706,588
Estimated Uncaptured Assessment o i
{Excess Assessed Valug o Overlapping Taxing Unlts ). . $ o "
I the Estimated Uncaplured Assessment greater than 200%?2 E NO.-
FURSLANT TO 10, IR0 s Teiion it be Bled i e T he :
Lealalate Bodyr T B it
Notes:

1, Data based upon the most current assessment data avaflable from the Office of the Lake County Auditor for the January 1, 2021

assessmen{ dale.




EXHIBIT A

TOWN OF HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Commission Determination: Highland Cardinal Campus Allocation Area (026 Highland 04}
Per1.C. 36-7-14-39(b){4)(A)
Dated; March 23, 2022

0508-04-026
[ pLerTiF cope: 145454 |
Highland
Cardinal Campus

Determination Criterla Allocation Area
Allocation Area Real Proparty Net Assessment' $ 9,465,100
Allocation Area Personal Properly Net Assessment' -

Total Allocation Area Net Assessment’ $ 9,465,100
January 1, 2021 Base Assessment $ -
Potential Caplured Assessed Value' $ 9,465,100
Pay 2022 Cerlified Net Tax Rate $ 2.5779
Estimated 2023 Net Tax Rate (Assumption; 2% increase as rounded {o the hundredths) $ 26300
Stalutory Circuit Breaker (Applicable to Gross AV of Other Real & Personal Pruperty) 3.00%
Estimated Tax Increment {Pay 2023) (Assumption: 95% collection rate) 3 236,486
Commission Obligafions
Culstanding Debt Service/Lease Payments

{a) Economic Development Revenue Bonds, Serfes 2018 (Fiscal Year 2023) $ 348,650
Anticipated Cost of Allacation Area Projects/Programs -

Total of Commission Obligations $ 348,650
Estimated Allocation Area Tax Increment {FY 2023} $ 236,486
Total of Commission Obligations, Projects and/or Programs through 2023 348,650

Tax Increment Balance {Surplus or Deficit) $ (112,164)
Estimated Potential Caplured Assessment’ 1 9,465,100
Estimated Potential Caplured Assessment Required to meet Obligations {Percent) 100%
Estimated Caplured Assessment 3 9,465,100
Estimated Uncapturad Assessment : , -
{Excass Assessad Value to Overlapping Taxing Units ) R ' $ -
Is the Estimated Uneaplured Assessment greater:than 200%2 : i NO

FURSUART TO I, 300 B0 1t Delomdnation sl o o0 i B Towr Dol 2o il O

Leglstaties Sody ‘ o Lo o g
Notes:
1. Data based upon the most current agsessment data available from the Office of the Lake Counly Auditor for the January 1, 2021
assessment date.




AMOUNT OF TAX INCREMENT REVENUE REQUIRED FOR:

EXHIBIT B.1:

EXHIBIT B.2:

EXHIBIT B.3:

EXHIBIT B.4:

ECONOMIC DEVELOPMENT PLAN FOR THE
HIGHLAND ACRES ECONOMIC DEVELOPMENT
AREA

REDEVELOPMENT PLAN FOR THE HIGHLAND
(DOWNTOWN) REDEVELOPMENT AREA

REDEVELOPMENT PLAN FOR THE HIGHLAND
COMMERCIAL CORRIDOR REDEVELOPMENT AREA

ECONOMIC DEVELOPMENT PLAN FOR THE
CARDNAL CAMPUS ALLOCATION AREA




EXHIBIT B.1

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Economic Development Plan for the Highland Acres Economic Development Area:
Highland Acres Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax increment.

However, the Commission intends to use tax increment generated to pay for projects and programs
identified in the Economic Development Plan for the Highland Acres Fconomic Development Area,

2. List the effective dates of the obligations.

3. List the expiration or termination dates of the obligations.

4, Is the contractual obligation or debt service supported by revenues other
than tax increment revenue? No
If so, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5. Listthe amount of tax increment revenues required for the obligations described above.

Plan projects and programs, as estimated $ 3.170,000.00

Total: $ 3.170.,000.00

E
|
E
E
:
|




EXHIBIT B.2

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland (Downtown) Redevelopment Area:
Highland (Downtown) Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax increment,
However, the Commission intends to use tax increment generated to pay for projects and programs

identified in the Redevelopment District Comprehensive Plan, Chapter 7 — Implementation Plan. Project
and programs have been estimated.

2. List the effective dates of the obligations. July 28, 2020

3. List the expiration or termination dates of the obligations. ~ December 31, 2021

4. s the contractual obligation or debt service supported by revenue
other than tax increment revenue? _No
Ifs0, please describe, (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5. Listthe amount of tax increment revenues required for the obligations described above.
Downtown Parking I ot Renovation Project including Depot Building $ 75136604

Totak: $ 751366.04




EXHIBIT B.3

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland Commercial Corridors Redevelopment Development Area;
Highland Commercial Corridors Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment
revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax
increment. However, the Commission intends to use tax increment generated to pay for projects and
programs identified in the Economic Redevelopment Plan for the Highland Commercial Corridors
Redevelopment Area (APPENDIX D: Plan Budget).

2, List the effective dates of the obligations.

3. List the expiration or termination dates of the obligations.

4, TIs the contractual obligation or debt service supported by revenue
Other than tax increment revenue? No

If so, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5. Listthe amount of tax increment revenues required for the obligations described above,

Plan projects and programs, as estimated $ 4,325.000.00

Total: $ 4.325.000.00




EXHIBIT B.4

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland Acres Economic Development Area:
Cardinal Campus Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment
revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax
increment. However, the Commission intends to use tax increment generated to pay for projects and
programs identified in the Economic Redevelopment Plan for the Highland Acres Economic
Development Area: Cardinal Campus Allocation Area. (APPENDIX D: Plan Budget).

2. List the effective dates of the obligations.
- 3. List the expiration or termination dates of the obligations.

4, Ts the contractual obligation or debt service supported by revenue
Other than tax increment revenue? No

If's0, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem propeity taxes, other)

5. Listthe amount of tax increment revenues required for the obligations deseribed above.

Plan projects and programs, as estimated $ 5.810,000.00

Total: $ 5.810,000.00




HIGHLAND, INDIANA

PARCEL DATA BY TAX INCREMENT FINANCING AREAS




Town Of Highland Redevelopment Commission
Highland, Lake County, Indiana

List of All Individual Components by Allocation Area

HIGHLAND ACRES ECONOMIC DEVELOPMENT AREA (T45451)
2020 PAY 2021
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Town Of Highland Redevelopment Commission
Highland, Lake County, Indiana

List of All Individual Components by Allocation Area
HIGHLAND REDEVELOPMENT AREA #1

DOWNTOWN & NORTH KENNEDY AVENUE (T45452)
2020 PAY 2021
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Town Of Highland Redevelopment Commission
Highland, Lake County, Indiana

List of All Individual Components by Allocation Area
HIGHLAND REDEVELOPMENT AREA #2

COMMERCIAL CORRIDORS (T45453)
2020 PAY 2021
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Town Of Highland Redevelopment Commission
Highland, Lake County, Indiana

List of All Individual Components by Allocation Area
HIGHLAND ACRES ECONOMIC DEVELOPMENT AREA

CARDINAL CAMPUS (T45454)
2020 PAY 2021
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CERTIFICATE OF THE CLERK-TREASURER




CERTIFICATE OF THE CLERK~TREASURER

State of Indiana )
) SS:
County of Lake )

I, the undersigned duly elected and serving Clerk-Treasurer of the Town of Highland, Lake
County, Indiana, having offered affirmation upon my oath, do hereby certify as follows:

That, as treasurer of the Redevelopment Commission, T have reviewed the
report prepared by the Redevelopment Commission by its
Redevelopment Director, pursuant to IC 36-7-14-13;

2. That as Clerk-Treasurer of the Town of Highland, I serve as both fiscal
officer and disbursing officer for the political subdivision;

That I make this certificate for the putposes of affirming to the municipal
executive, fiscal body and the Department of Local Government Finance
as to this review and the financial data contained in the report and
presenting it as the report in satisfaction of IC 36-7-14-8(b), IC 36-7-14-13,
subsections (a), (d), and {e);

That financial data represented in the annual report of the Highland
Redevelopment Commission for the year ended December 31, 2021 and
filed in 2022 to which this certificate refers, to the best of my knowledge
and belief, ties to the financial records of the Town of Highland, which are
in my custody and care as the fiscal officer of the Town of Highland and
its exccutive departments, which includes the Redevelopment
Department of the town, pursuant to IC 36-5-6 et seq,, IC 36-7-14-8, and

Ho Bé‘w‘ﬁ gnm,, ",

5&‘5‘/@?”‘3”2’?*‘9
:’832 gER- %
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IN WITNESS W’ammr } hehe:@rxto s@t my hand and Corporate seal of the Town of Highland,
Indiana this 221\(5&,day 0 r'ch 2022 I certify that I am the duly elected, qualified and serving

Clerk-Treasurer for ﬂm;}“ gy\n@f‘}‘hglxland and as such empowered pursuant to LC. 33-42-4-1; 1.C.
36-5-6-5 to make acknowledgments.

Authority Expiration: The Director of the Lake County Combined Board Certified the Election of
Mazch 3, 2022 officially on March 7 2022, T was qualified to office upon my oath administered March
4, 2022, 10 serve for a term of ten (10) months commencing at Noon March 4, 2024, concluding before
Noon January 1, 2024, and until a successor 5 clected and qualified, pureuan( 10 1C 36.5-6 7(b)

Malk Herak
Clerk-Treasurer




