Enrolled Minutes of the Eighty-Third Regular Meeting or Special Meeting
For the Twenty-Ninth Highland Town Council

Regular Plenary Business Meeting (Electronic/In person Hybrid)
Wednesday, December 28, 2022

The Twenty-Ninth Town Council of the Town of Highland, Lake County, Indiana met in its
regular plenary session on Wednesday, December 28, 2022 at 6:30 O’clock P.M. in the
regular place, the Highland Municipal Building, 3333 Ridge Road, Highland, Indiana.

*This meeting was convened as both an in person and an electronic meeting. Some persons
were participating remotely on a Zoom platform that allowed for real time interaction, and
supported the public’s ability to observe and record the proceedings. People were able to
participate in person and remotely. When the agenda item provided for public comment,
this was supported as well. Councilor Zemen, Councilor Toya Smith, Councilor Tom Black,
Councilor Schocke, Councilor Roger Sheeman all participated in person.

Pursuant to HMC Section 2.05.130(A)(2), the Town Council considered and reviewed the
agenda in an informal proceeding in the plenary meeting room before the president called
the meeting to order.

The Town Council President Bernie Zemen presided. The Town Clerk-Treasurer, Mark
Herak, was present to memorialize the proceedings. The meeting was opened with
Councilor Toya Smith reciting the Pledge of Allegiance to the Flag of the United States of
America and offering a prayer.

Roll Call: Present on roll call were Councilors Bernie Zemen, Toya Smith, Mark J. Schocke,
Thomas Black were present. Roger Sheeman was remote. Clerk-Treasurer, Mark Herak was
also present. A quorum was attained.

Additional Officials Present: Alex Brown, CPRP, Superintendent of Parks and Recreation
was remote. John Reed, Attorney with Abrahamson, Reed & Bilse, Mark Knesek, Public
Works Director, Pat Vassar, Assistant Metropolitan Police Chief; Edward Dabrowski,
Director of Information Technology; Maria Becerra, Redevelopment Director and Steve
Jurczak, Town Board of Metropolitan Police Commissioner were present. William R.
Timmer, Jr., CFOD, Fire Chief and Kenneth J. Mika, Building Commissioner were absent.

Guests: Theresa Badovich (remotely) and Robin Carlascio (remotely) of the Idea Factory
were also present.

Minutes of the Previous Meetings: The minutes of the December 12, 2022 Plenary meeting
were approved by general consent.

Special Orders:
1. Administration of Oath of Office for Police Officer Candidates Shane M. Geringer,

Addison P. Barnhill and Joshua Kempke were appointed by the Town Board of
Metropolitan Police Commissioners at its meeting of December 8, 2022, with the
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appointment to be effective December 25, 2022, but not earlier than approval by

Indiana Public Retirement System (INPRS).

(@) Instruction and Administration of Oath. The Town Clerk-Treasurer offered the
outline, rationale and instruction related to the oath of office for the police officer
candidate. The clerk-treasurer then administered the oath of office to the officer.

(b) Presentation of Badge by Metropolitan Police Commission Chair and/or Town Council
President or the Metropolitan Police Chief. The Assistant Metropolitan Police Chief
Pat Vassar and the Town Board of Metropolitan Police Commissioner Steve Jurczak
presented police badge to Police Officer Navarro.

The Town Council President and members of the Town Council welcomed the
new officers, who then introduced members of their friends and family who were
in attendance.

Councilor Schocke moved that the Town Council of Highland hereby determines
that the herein named candidates meets the qualifications for such position, as
determined by the Town Board of Metropolitan Police Commissioners and as
now approved by the Highland Town Council which is the Town Legislative
Body on this 28th day of December, 2022. Councilor Black seconded the motion.
Upon a roll call vote of the elected officials, there five (5) affirmatives and no
negatives. The motion passed.
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STATE OF INDIANA )
) SS:
COUNTY OFLAKE )

CERTIFICATE of APPOINTMENT

This is to certify that the Town Board of Metropolitan Police
Commissioners for the Town of Highland, acting in accordance with
applicable law, on the 8th day of December 2022 in the Town of Highland
in said County and State, in which it is set forth and declared Shane M.
Geringer, being of good moral character, was duly appointed to the
position of Police Officer, subject to a probationary period, in and for said
Town to serve during the probationary or regular appointment if
conferred, only during good behavior, subject to the terms and provisions
of the Rules, Regulations and Standard Operating Procedures duly
adopted and in force for the Highland Metropolitan Police Department and
for the citizens of the Town of Highland, all pursuant to L.C. 36-8-9 et seq.,
with said appointment to be effective, upon its approval, beginning on the
25th day of December, 2022,

IN WITNESS WHEREOF, I have hereunto set my hand and send this
certification to be made part of the records of the Town of Highland, Lake
County, Indiana this 8th day of December 2022.

By: Town Board of Metropolitan

Police Cymissio ers pf Highland
N7

W Terry Krooswyk, Chairman

Michael Danko, Secretary

Pursuant to IC 5-4-1-2 (a), the oath which is to be signed by the person taking the oath, and certified to by the officer
before whom the oath was taken, may be found attached to this certificate or affixed to its reverse side.
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OATH OF OFFICE

1, Shane M. Geringer do solemnly (swear or affirm) that I will support the
Constitution of the United States, and the Constitution of the State of
Indiana, and that I will faithfully and impartially discharge my duties as
Police Officer of the Town of Highland, Indiana, according to law, and to
the best of my ability, so help me God.

Shane M. Geringer

IN WITNESS WHEREOF as subscribed and sworn/affirmed before me, I
hereunto set my hand and Corporate seal of the Town of Highland,
Indiana this 2.8 day of _DgcempeR , 2022, I certify that
I 'am the duly elected, qualified, acting and serving Clerk-Treasurer
for the Town of Highland, and as such empowered pursuant to IC.
33-16-4-1; IC 36-5-6-5 to make acknowledgments.

Authority Expiration: The Director of the Lake County Board of Elections and
Registration Certified the Election of November 3, 2015, officially November 18, 2015, I
was qualified to office upon my oath administered December28th, 2015, to serve for a
term of four years commencing at noon January 1, 2016 and until a successor is elected
and qualified. IC 36-5-6-2(b)

Mok 0 ez

Mark A. Herak
Town of Highland Clerk-Treasurer

1.C. 36-8-9-4(a)(c)Highland Municipal Code § 51; 1.C. $4-1-1
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STATE OF INDIANA )
) SS:
COUNTY OFLAKE )

CERTIFICATE of APPOINTMENT

This is to certify that the Town Board of Metropolitan Police
Commissioners for the Town of Highland, acting in accordance with
applicable law, on the 8th day of December 2022 in the Town of Highland
in said County and State, in which it is set forth and declared Addison P
Barnhill, being of good moral character, was duly appointed to the position
of Police Officer, subject to a probationary period, in and for said Town to
serve during the probationary or regular appointment if conferred, only
during good behavior, subject to the terms and provisions of the Rules,
Regulations and Standard Operating Procedures duly adopted and in force
for the Highland Metropolitan Police Department and for the citizens of
the Town of Highland, all pursuant to LC. 36-8-9 et seq., with said
appointment to be effective, upon its approval, beginning on the 25th day
of December, 2022.

IN WITNESS WHEREOF, I have hereunto set my hand and send this
certification to be made part of the records of the Town of Highland, Lake
County, Indiana this 8th day of December 2022.

By: Town Board of Metropolitan

Police Comnissjoners of Highland
L
‘w

M Terry Krooswyk, Chairman

Michael Danko, Secretary

Pursuant to IC 5-4-1-2 (a), the oath which is to be signed by the person taking the oath, and certified to by the officer
before whom the oath was taken, may be found attached to this certificate or affixed to its reverse side.

Page 5 of 55



Enrolled Minutes
Highland Town Council
December 28, 2022

OATH OF OFFICE

I, Addison P Barnhill do solemnly (swear or affirm) that I will support the
Constitution of the United States, and the Constitution of the State of
Indiana, and that I will faithfully and impartially discharge my duties as
Police Officer of the Town of Highland, Indiana, according to law, and to
the best of my ability, so help me God.

Addison P Barnhill

IN WITNESS WHEREOF as subscribed and sworn/affirmed before me, I
hereunto set my hand and Corporate seal of the Town of Highland,
Indiana this 2) day of [Necs mfa] , 2022. T certify that
I 'am the duly elected, qualified, acting and serving Clerk-Treasurer
for the Town of Highland, and as such empowered pursuant to IC.
33-16-4-1; IC 36-5-6-5 to make acknowledgments.

Authority Expiration: The Director of the Lake County Board of Elections and
Registration Certified the Election of November 3, 2015, officially November 18, 2015, I
was qualified to office upon my oath administered December28th, 2015, to serve for a
term of four years commencing at noon January 1, 2016 and until a successor is elected
and qualified. IC 36-5-6-2(b)

2 O Y

Mark A. Herak
Town of Highland Clerk-Treasurer

1.C. 36-8-9-4(a)(c)Highland Municipal Code § 51; 1.C. $-4-1-1
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STATE OF INDIANA )
) SS:
COUNTY OFLAKE )

CERTIFICATE of APPOINTMENT

This is to certify that the Town Board of Metropolitan Police
Commissioners for the Town of Highland, acting in accordance with
applicable law, on the 8th day of December 2022 in the Town of Highland
in said County and State, in which it is set forth and declared Joshua A
Kempke, being of good moral character, was duly appointed to the
position of Police Officer, subject to a probationary period, in and for said
Town to serve during the probationary or regular appointment if
conferred, only during good behavior, subject to the terms and provisions
of the Rules, Regulations and Standard Operating Procedures duly
adopted and in force for the Highland Metropolitan Police Department and
for the citizens of the Town of Highland, all pursuant to 1.C. 36-8-9 et seq.,
with said appointment to be effective, upon its approval, beginning on the
25th day of December, 2022.

IN WITNESS WHEREOF, | have hereunto set my hand and send this
certification to be made part of the records of the Town of Highland, Lake
County, Indiana this 8th day of December 2022.

By: Town Board of Metropolitan
Police Commissioners,of Highland

5 [t

W Terry krBoswyk, Chairman

Michael Danko, Secretary

Pursuant to IC 5-4-1-2 (a), the oath which is to be signed by the person taking the oath, and certified to by the officer
before whom the oath was taken, may be found attached to this certificate or affixed to its reverse side.
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OATH OF OFFICE

I, Joshua A Kempke do solemnly (swear or affirm) that I will support the
Constitution of the United States, and the Constitution of the State of
Indiana, and that I will faithfully and impartially discharge my duties as
Police Officer of the Town of Highland, Indiana, according to law, and to
the best of my ability, so help me God.

Joshua A Kempke

IN WITNESS WHEREOF as subscribed and sworn/affirmed before me, I
hereunto set my hand and Corporate seal of the Town of Highland,
Indiana this 28 day of TNecey hap ,2022. 1 certify that
I am the duly elected, qualified, acting and serving Clerk-Treasurer
for the Town of Highland, and as such empowered pursuant to IC.
33-16-4-1; IC 36-5-6-5 to make acknowledgments.

Authority Expiration: The Director of the Lake County Board of Elections and
Registration Certified the Election of November 3, 2015, officially November 18, 2015,
was qualified to office upon my oath administered December28th, 2015, to serve for a
term of four years commencing at noon January 1, 2016 and until a successor is elected
and qualified. IC 36-5-6-2(b)

ML) Wesst?

Mark A. Herak
Town of Highland Clerk-Treasurer

1.C. 36-8-9-4(a){c)Highland Municipal Code § 51; LC, 5-4-1-1

Comments from the Public or Visitors:

Terry Steagall, Highland, said he wanted to show his support for Resolution 2922-31 for
the Highland Neighbors of Sustainability. I hope that when the vote is taken, all
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Councilors are on board and show their support and the vote is 5 to 0, as the Council has
to realize that you are stewards of Highland and Highland has been neglected in the past.
If Highland hadn’t been neglected, the Town wouldn’t have a $70M liability against it
from the EPA for the Town’s sewage problems. He asked how is the Town going to pay
for the project? The Town cannot continue that practice and the Town needs to do
everything possible to correct these issues. This is same issue as the lead service line in
Highland. Highland needs to replace lines to make the drinking water safe for the public.
So, if we can keep those things in mind as we go forward and do some positive things for
the Town. That’s what we’re hoping for.

Larry Kondrat, Highland began asking about why praise these people with resolution
2022-31.We're going to give them access to our public mailings so they can spew their
manifesto on what they perceive to be environmental issues. Are any of these people
experts in the field of environment? Do any of them know how to clean water or generate
electricity. One of them, even promised to bring you an angry mob if you didn’t go their
way. An angry mob, according to the Webster’s Dictionary is a large organized mob, that
threatens violence. They threatened you last week if they don’t get their way. That is not
way to run or represent democracy. These people threatened violence and it was all
caught on camera. Councilor Schocke, the lady who represented this group in Michigan
City promised to get back to you regarding the number of businesses that relocated to
Michigan City because Michigan City has a sustainability council in place? Did she ever
get back to you with that information?

Councilor Schocke responded that she had not gotten back to him.

Larry added that’s a shame. They made a lot of promises and they even threatened the
Council with violence and yet you guys cowl down to them. You're going to expend
public monies for their manifesto and allow them to spew whatever nonsense they want.
Are you going to allow other groups to have access to the mailings of the Town? Once
they put out their nonsense, are you going to allow other groups a chance to rebut what
they say, using the Gazebo Express. If I threaten you by saying I'm going to bring an
angry mob, can I use the same mailings as them. This is nonsense. Vote no.

Councilor Zemen asked if there were any other comments. Hearing none, he closed
comments from the public and began reading communications.

Communications:
1. The January 2, 2023 Highland Town Council Standing Study Session was
cancelled in observance of the New Year’s Holiday.
2. The Town Hall and Public Works will be closed on Monday, January 2, 2023.
3. Garbage pick-up will be on Wednesday, January 4, 2023.

Staff Reports: None

Appointments: None
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General Orders and Unfinished Business:

1.  Proposed Ordinance No. 1774: An Ordinance To Establish The Wage And Salary
Rates Of The Elected Officers, The Non-Elected Officers, And The Employees Of The
Town Of Highland, Indiana. The last general wage and salary ordinance, Ordinance 1760
was passed and adopted December 27, 2021 to be effective January 9, 2022. Councilor
Sheeman introduced and filed the Ordinance at the Town Council meeting of December 12,
2022. The introduced ordinance was marked up at the Study Session of December 19, 2022.

Councilor Schocke moved for the passage adoption of Ordinance No. 1774. Councilor
Black seconded. Upon a roll call vote, there were four affirmatives, no negatives and
one abstain. Councilors Smith, Schocke, Sheeman and Zemen voting in the affirmative
and Councilor Black abstaining. The motion passed. Ordinance 1774 was passed and
adopted upon the signature of the municipal executive.

ORDINANCE No. 1774
of the
TOWN of HIGHLAND, INDIANA

AN ORDINANCE to ESTABLISH THE WAGE and SALARY RATES of the ELECTED
OFFICERS, the NON-ELECTED OFFICERS, and the EMPLOYEES of the TOWN of
HIGHLAND, INDIANA.

WHEREAS, Title 36, Article 1 Chapter 4 of the Indiana Code confers certain
general corporate powers on the several units of government in Indiana;

WHEREAS, Section fifteen of that chapter specifically provides that a unit
of government may fix the level of compensation of its officers and employees; and

WHEREAS, 1.C. 36-5-3-2 further provides in pertinent part that the town
legislative body shall provide reasonable compensation for the other town officers
and employees;

WHEREAS, LC. 36-5-3-2(b), still further provides that the Town
Legislative body shall, by ordinance fix the compensation of its own members and
the Town Clerk-Treasurer;

WHEREAS, Pursuant to IC 36-8-9-5, the town legislative body shall
appropriate a sum sufficient to pay the salaries of the members of the town police
department;

WHEREAS, Pursuant to IC 36-8-9-4(b), the town legislative body shall
determine the compensation to be paid to members of the police department in
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amounts that are just and reasonable;

WHEREAS, 1LC. 36-5-3-2(c) still further provides that the compensation
of an elected town officer may not be changed in the year for which it is fixed, nor
may it be reduced below the amount fixed for the previous year; and,

WHEREAS, The Town Council of the Town of Highland, as the town
legislative body, now desires to fix the compensation of its elected officers,
appointed officers and employees of the Town for the year ensuing and thereafter,

NOW, THEREFORE, BE IT HEREBY ORDAINED by the Town Council of the
Town of Highland, Lake County, Indiana, that the Wages, Salaries, and special
detail levels of the Officers and Employees of the Town of Highland, are hereby
established and fixed, pursuant to the provisions indicated herein and as follows:

Section 1. (A)  That except as otherwise expressly provided in this
ordinance or the compensation and benefits ordinance, the base salary or wage
outlined in this ordinance is hereby authorized for all regular full-time employees
of the municipality who occupy an authorized position of the municipality at the
time of its passage and adoption, with any changes set forth herein to be effective
from the date indicated in this ordinance or at the conclusion of an authorized
medical disability leave;

(B) That department heads and the Clerk-Treasurer are
hereby authorized to grant an increase in the amount of up to 4 %, at the
department head’s or the clerk-treasurer’s discretion, for regular part-time, non-
temporary employees and street crossing guards currently in service with the
municipality in their position as of this enactment’s passage, provided such increase
remains within prescribed ranges or terms of this ordinance;

(©) That no other wage or salary increases not otherwise
provided by statute or by ordinances of the Municipality may be distributed to
any single employee or officer, unless specifically approved by the Town Council
or proper board of jurisdiction;

Section 2. (A)  Thatunless otherwise provided by this ordinance, all
new employees will start at the identified starting wage or salary for their job
position unless approved by the Town Council or authorized board of jurisdiction
to do otherwise. Where no starting wage or salary is depicted, the Town Council or
authorized board of jurisdiction shall fix such pay by proper enactment prior to the
payment of wages or salary. Department heads shall notify the Clerk-Treasurer in
writing of all individual raises and their effective dates;
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(B)  Further, department heads shall report all rates and
wages as a rate per hour for all hourly wage earners and a bi-weekly rate for all
salaried wage earners as set forth in this ordinance. Such other increases or change
of biweekly or hourly pay executed pursuant to this ordinance shall not be made

effective earlier than the month in which the change is reported and is properly
filed;

(C)  That still further, pursuant to IC 36-5-3-2(d), for the
compensation of services performed for the town and are connected with the
operation or a municipally owned utility or function, the salaries and wages fixed
for the officers and employees in the Office of the Clerk-Treasurer and the Public
Works Department (Agency) are hereby fixed in this ordinance but the governing
bodies of the municipal utilities shall authorize the payment from utility resources
the amounts that will support the payments authorized in this ordinance;

(D) Incumbent defined. Further, except as otherwise
provided in the compensation and benefits ordinance regarding acting pay, the
term “Incumbent rate” as used in this ordinance shall be construed to mean a rate
or wage applied to a worker in the position for more than one year;

Section 3. That supervisors will receive no overtime pay
except as provided in the most recently adopted compensation and benefits
ordinance, as amended. Supervisors and Department Heads are further advised
as follows:

(A)  Temporary employee is defined in compensation and
benefits ordinance, commonly called the Employee Handbook, as amended.
Returning temporary employee is defined as an employee who has once
previously worked for the Town of Highland. Experienced temporary
employee is defined as an employee who has previously worked for the
Town of Highland more than once.

(B) For the purposes of this ordinance, references to department
head or supervisor shall be construed to include the Clerk-Treasurer when acting
in that capacity.

(C)  Master’s Degree Pay. Department heads and senior
supervisory workers who earn a graduate degree from an accredited University or
College in a discipline relevant to their administrative responsibilities, shall have
an additional compensatory adjustment added to the base rate in the bi-weekly
amount of $112.32;
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Section 4. Approved workforce levels. That the approved staffing levels
for certain positions in the various offices and departments are hereby approved as
indicated by a parenthetical number. However, the staffing levels set forth in this
ordinance should not be construed in derogation of the approved positions for the
Highland Metropolitan Police Department which remains governed by the
authorized force strength provisions of Highland Municipal Code 9.10.010 (C) as
may be amended or any other department for which its authorized staff strength is
fixed by ordinance;

Section 5. Compensation of Legal Counsel. In addition to those provisions
providing for a salary for the duly appointed attorney of the various boards or
commissions of the municipality, the duly appointed attorney is authorized to bill
for legal services performed outside the scope of the retained services salary for
hours spent on lawful business of the municipality according to the rates and terms
of a letter of acceptance placed on file with the municipal clerk;

Section 6. Town Legislative Body, Boards and Commissions. That subject to
the provisions of this ordinance, the salary and wages for the elected officers, non-
elected officers and employees of the Town of Highland are hereby fixed for its
departments and offices as follows:

(A) Office of the Town Council

Town Council President (1) $ 1,568.32 per month*
Town Council Member 4) $ 1,489.28 per month*
Town Council Attorney paid at an hourly rate according to

terms set forth in attorney’s letter of
acceptance on file.

*the annual compensation for the Office of the Town Council will increase equal to the
percentage increase awarded to the Town Employees, each year a raise is given and is self-
implementing without any specific vote by the Town Council, unless disapproved by the
Legislative Body. When a different percentage increase is given to different Town
Employees, the increase for the Office of the Town Council will be the lesser of the two
increases

(B)  Advisory Board of Zoning Appeals
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Chairman 1) $ 50 per month
Members (4) each $ 40 per month
Attorney paid at an hourly rate according to

terms set forth in attorney’s letter of
acceptance on file.

Recording Secretary $ 50 per month

(C)  Municipal (Advisory) Plan Commission

Chairman (Citizen member) (1) $ 50 per month
Citizen Member Secretary (1) $ 40 per month
Citizen Members 2) $ 40 per month
Legislative Body appointees (3) see below

If legislative body appointees are elected or appointed officials of the municipality,
they are not entitled to pay for service on municipal plan commission in order to
be consistent with the purposes of Article 2, Section 5 of the Indiana Constitution.

Attorney paid at an hourly rate according to
terms set forth in attorney’s letter of
acceptance on file.

Recording Secretary $ 50 per month

(D) Town Board of Metropolitan Police Commissioners

Chairman (1) $ 50 per month
Members (4) $ 40 per month
Attorney $ 200 per month
Recording Secretary $ 50 per month

(Commissioners salaries are payable monthly. Pursuant to State law; Confer IC 36-8-9-3.1(g))
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(E)  Board of Sanitary Commissioners

The Town Council hereby incorporates by reference and approves the
compensation for each individual commissioner of the Board of Sanitary
Commissioners pursuant to the provisions of I1.C. 36-9-25-3(e) which reads: “The
appointed commissioners are entitled to a salary of not less than three thousand six
hundred dollars ($3,600) a year during actual construction and not less than six
hundred dollars ($600) a year in other years:

(1) During Actual Construction:

President (1) $ 4,500.00 per year ($375.00 mo.)
Commissioners  (4) each $ 3,600.00 per year ($300.00 mo.)
(2) During other years:
President (1) $ 750.00 per year ($62.50 mo.)
Commissioners (4) each $ 600.00 per year ($50.00 mo.)

(F) Water Works Board of Directors
President 1) $ 50 per month

Citizen Members (4) each $ 40 per month

(G) Park and Recreation Board

President (1) $50 per month
Citizen Members (3) each $40 per month
Member appointed by School Board (1 See below
Member appointed by Library Board (1) See below

Authority to Fix this compensation: IC 36-10-3-9(a). The salary of any board
members whose appointing authority is other than the Town Legislative Body will
not be paid from the Municipal Treasury but may be paid from the treasury of the
appointing authority, subject to law. However, any Board member whose
appointing authority is other than the Town Legislative Body has all other rights
of members appointed by the Town Legislative Body including the payment of
actual expenses as provided in IC 36-10-3-9(b).
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(H)  Redevelopment Commission
Redevelopment Commissioners who do not otherwise hold a lucrative office for

the purpose of Article 2, Section 5 of the Indiana Constitution shall receive the
salary, which is hereby fixed as follows:

President 1 $ 50 per month
Vice President (1) $ 40 per month
Secretary (1) $ 40 per month
Members (2) $ 40 per month

All Redevelopment Commissioners are entitled to reimbursement for expenses
necessarily incurred in the performance of their duties. (Pursuant to State law;
Confer IC 36-7-14-7(f)(g));

Section 7. Office of the Clerk-Treasurer. That subject to the provisions of
this ordinance, the salary and wages for the elected officers, non-elected officers
and employees of the Town of Highland are hereby fixed for its Office of the Clerk-
Treasurer as follows:

(A) Elected Officer Clerk-Treasurer

That the salary of the clerk-treasurer shall be paid biweekly and shall be hereby
fixed as set forth below:

(1) That subject to subdivision (D), the compensation for a Clerk-
Treasurer-possessing a baccalaureate level degree in a related field granted from
an accredited University or College is hereby fixed at $3,145.21 bi-weekly;

(2) That, subject to subdivision (D), the compensation for a Clerk-
Treasurer possessing an associate’s level degree or less from an accredited
University or College is hereby fixed at $3,050.85 bi-weekly;

(B) Deputy Clerk-Treasurer

(1) That, subject to subdivision (D), the base compensation for a deputy
clerk-treasurer with an associates level degree or less granted from an accredited
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University or College is hereby fixed as follows:
Starting Incumbent
Rate Rate (after 1 year)
$2,039.45 $ 2,136.49 bi-weekly

(2)  That, subject to subdivision (D), the compensation for a deputy

clerk-treasurer possessing a baccalaureate level degree in a relevant field granted
from an accredited University or College is hereby fixed as follows:

Starting Incumbent
Rate Rate
$2,278.69 $ 2,278.69 bi-weekly
(C) Associate Employees and Staff
Starting
Incumbent
Rate Rate
(1) Fiscal Analyst (1)

That the person selected for this position must possess at least a baccalaureate level
degree in a relevant field granted from an accredited University or College. Subject to
subdivision (D), the base compensation for a fiscal analyst is hereby fixed as a biweekly
salary as follows:

$2,278.69 $

2,336.26
(2) Encumbering Officer (1) $21.39 $21.39
?;) Associate Clerk, Payroll & Personnel (1) $21.39 $21.39
2) Chancery / Bursar Clerk, Senior (1) $20.59 $20.59
o (6) Chancery / Bursar Clerk (2) $20.25 $20.25
hr.
(6) Lead Utility Clerk (1) $21.39 $21.39
1(171”) Utility Systems Clerk (2)* $20.25 $20.25 hr.
(8) Chamberlain Clerk (part-time) (X) $16.37 $16.37-$16.85
(9) Chancery & Bursar Aide (part-time) (X) $9.73-%$16.85
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XIf a worker is assigned the Lead Utility Clerk position, the
authorization for this position is reduced to one (1).

(10)  For the purpose of training or special assistance, retired senior staff
or separated staff may be paid as part-time workers at the hourly rate equivalent of
the approved position held at separation including longevity and certification pay
prior to retirement or separation.

(D) Certifications: That a full-time worker described in subsection (B) and (C), or the
officer and employee described in subsection (A) possessing a relevant professional
certification from a generally accepted professional association including but not
limited to Indiana League of Municipal Clerks and Treasurers, International
Institute of Municipal Clerks, Association of Public Treasurers, Government
Finance Officers Association, Society of Management Accountants, the American
Society of Public Accounts, the American Water Works Association, or the
American Payroll Association as may be authorized or approved by the proper
officer, the base rate shall have an additional compensatory adjustment according
to the following schedule:

Salaried adds Hourly

adds

Indiana Accredited Municipal Clerk (IAMC) $40.00 bi-weekly 50¢  per
hour

Certified Municipal Clerk (CMC) $50.40 bi-weekly 63¢  per
hour

Master Municipal Clerk (MMC) $75.20 bi-weekly 94¢  per
hour

(MMC pay substitutes and replaces the CMC pay. Pursuant to IIMC rules, the MMC replaces the CMC and that latter designation
is dropped)

Fundamental Payroll Certification (FPC) $50.40 bi-weekly 63¢  per
hour
Certified Payroll Professional (CCP) $75.20 bi-weekly 94¢  per
hour

(E) Special assignment. Pursuant to and not in derogation of the authority conferred
inI.C. 36-5-6-7, the clerk-treasurer may designate up to two (2) positions described
subsections (B) or (C) as senior staff, part of supervisory succession, eligible to
receive the following amount to be added to base pay: Senior Staff assignment
eighty cents per hour.

(F) Additional provisions Training and Transition.

For any position described in subsections (B) and (C), a duly selected or promoted
successor employee may be paid at the new position’s pay rate even when the
position is still occupied by a departing incumbent employee for the purposes of
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training by the incumbent employee. The foregoing training pay arrangement may
not be for a period of longer than ninety (90) days.

Section 8. Building and Inspection Department. That subject to the
provisions of this ordinance, the salary and wages for the non-elected officers and
employees of the Town of Highland are hereby fixed for its Building and
Inspection Department as follows:

Starting Incumbent
Rate Rate

(A) Chief Inspector/Building Commissioner ( 1) $3,062.53 $ 3,062.53;
(B) Assistant Inspectors:
(1) Code Enforcement Officer (1) $21.63 - $28.58 hr.
(2) Assistant Inspector for Electrical (part-time) $ 25.34 - $33.43 hr.

(3) Notwithstanding the provisions of Section § 2.05 of the Compensation and
Benefits Ordinance, the hourly part-time employee(s) performing
enforcement duties are regular part-time employees, however they may
regularly work up to 78 hours in a pay period.

(Fee based compensation)

(4) Assistant Inspector for Plumbing (part-time) $18.00 for each one-unit
plumbing examination
proctored as provided in
§ Section 15.20.020
(G)(1), and thus hereby
amended.

$25.50 for each
inspection performed as
described in Section
15.20.020 (G)(2) of the
Highland =~ Municipal
Code, and thus hereby

amended.
(C) Associate Employees and Staff
Starting Incumbent
Rate Rate

(1) Inspection Clerk (1) $20.25 $20.25
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$20.79

(D) Certifications: That a full-time worker described in Section 8 possessing a
relevant professional certification from a generally accepted professional
association including but not limited to International Code Council, as may be
authorized or approved by the proper officer, the base rate shall have an additional

compensatory adjustment according to the following schedule:

adds

Inspector Designations (B5,E5M5 or P5)

hour

Code Specialists Designations (B8,E8, FA, M8,P8 or H8)

hour

Master Code Professional (MCP)
hour

Master of Special Inspection (MSTI)
hour

Certified Building Official (CBO)

hour

Salaried adds  Hourly

$50.40 bi-weekly 63¢ per

$50.40 bi-weekly 63¢ per

$75.20 bi-weekly 94¢ per

$75.20 bi-weekly 94¢ per

$101.60 bi-weekly $1.27 per

Section 9. Public Works Department (Agency). That subject to the
provisions of this ordinance, the salary and hourly wages for the non-elected
officers and employees of the Town of Highland are hereby fixed for its Public
Works Department as follows:

(A) Supervisory Employees

(1) Public Works Director
With an employer provided vehicle:
Without an employer provider vehicle:

(2) Assistant Public Works Director* (1)
With an employer provided vehicle:
Without an employer provider vehicle:

(3) Operations Director
With an employer provided vehicle:
Without an employer provider vehicle:

(4) Division Supervisors
Supervisor Streets (1)

Starting
Rate

(1)

$ 3,680.83
$ 3,866.61

$3,071.90
$ 3,256.65

(1)
$3,071.90
$ 3,256.65

$ 2,596.06

Incumbent
Rate

$ 3,680.83
$ 3,866.61

$3,071.90
$ 3,256.65

$3,071.90
$ 3,256.65

$2,596.06
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Supervisor Water & Sewer (1) $2,596.06 $2,596.06
Supervisor Maintenance (1) $2596.06 $2,596.06
Supervisor Facilities (1) $2,596.06 $ 2,596.06

(B) Associate Staff and Employees
Starting Incumbent

Rate Rate
(1) Administrative Assistant *(1) $25.48 $25.48
(2) Public Works Secretary* (1) $20.79 $20.79
(3) Dispatch Clerk (1) $18.80 $18.80

*If position of assistant public works director is filled, the positions of
administrative assistant and public works secretary must be vacant.

* If position of administrative assistant is filled, the position of public works
secretary must be vacant.

(4) Senior Utility Technician (1) $25.48 $25.48
(5) Utility Technician (2) $24.45 %2445
This position subject to base modification as outlined in subdivision E

(6) Utility Worker /Equipment Operator A (3)  $25.48 $25.48
(7) Utility Worker /Equipment Operator B (2)  $24.93 $24.93

(8) Pump Station Operator (2)  $22.00 $22.00
This position subject to base modification as outlined in subdivision D

Starting Incumbent
Rate Rate

(9)  Street Sweeper Operator (1) $2255 $2255
(10)  Utility Worker/Driver A (4) $2439 $24.39
(11)  Utility Worker/Driver B (3) $21.79 $21.79
(12)  Utility Worker/Driver C (2)  $19.19  $19.19
(13)  Senior Mechanic (1) $2408  $24.08
(14)  Mechanic (1)*** $22.91 $22.91

(15)  Mechanic (2) %2291 $22.91-$24.62

*** Once a worker is assigned the Senior Mechanic’s position, the authorization
for this position is reduced to zero (0).

(16) Sign & Traffic Control Technician (1)  $21.14 $21.14
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This position subject to base modification as outlined in subdivision D.

(17) Utility Worker A (3) $18.47 $18.47-$20.09
(18) Utility Worker B (3) $15.87 $15.87 per hr.
(19) Custodian (1) $17.11 $17.11 per hr.
(20) Attendant Town Garage (1) $1590  $16.61 per hr.
(21) Secretary (part-time) $ 10.03 - $20.79 per hr.
(22) Laborer (not truck driver)(part-time) $ 10.03-$ 12.97 per hr.
(23) Laborer, Seasonal Leaf Collection $ 10.33 per hour

(24) Master Gardener/Streetscaping (part-time) $ 13.36 - $ 15.60 per hr.
(25) Driver C Seasonal (must have a CDL) $ 17.67 per hour

(26) Temporary (Summer Help) $10.00 - $13.71 per hr.

(C) Additional provisions.

For any position described in subsection (B) a duly selected or promoted successor
employee may be paid at the new position’s pay rate even when the position is still
occupied by a departing incumbent employee for the purposes of training by the
incumbent employee. The foregoing training pay arrangement may not be for a
period of longer than ninety (90) days.

(D) Certifications. A full-time worker described below possessing a relevant

professional certification from a generally accepted professional association as may

be authorized or approved by the proper officer, the base rate shall have an

additional compensatory adjustment according to the following schedule:

(1) The positions Pump Station Operator, Utility Technician, Mechanic, Sign & traffic
Control Technician and Driver C Seasonal are eligible for the following
certification pay:

Commercial Driver’s License add to the hourly base pay: $0.71

(2) The positions Pump Station Operator and Utility Technician are eligible for the
following certification pay:

DSL Operators’ License add to the hourly base pay: $1.39
CT Operator’s License add to the hourly base pay: $1.39

(3) The position Pump Station Operator is eligible for the following certification pay:

Backflow prevention license add to the hourly base pay: $ 0.68
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(4) The position of Sign and traffic Control Technician is eligible for the following

(E)

certification pay:
MUTCD* Certification add to the hourly base pay: $1.34

*Satisfactory completion of training course on the Manual of Uniform Traffic
Control Devices as provided by the American Public Works Association
(APWA), Local Technical Assistance Program (LTAP), the American Traffic
Safety Services Association (ATSSA) or the International Municipal Sign
Association (ISMA).

Stand-by Duty. During particular work periods workers in the Public Works
Department (Agency) will be scheduled to stand-by, which may mean the
worker will be engaged to wait for mobilization. The Public Works Director will
publish written guidelines regarding administration of this duty. There is an
authorized rate that shall be fixed at an hourly rate to be applied by the number
of hours of stand-by duty that is assigned in a bi-weekly period. It shall be
uniform for all workers. The rate is now fixed at $1.11 per hour.

Section 10.  Metropolitan Police Department. That subject to the provisions

of this ordinance, the salary and wages for the non-elected officers and employees
of the Town of Highland are hereby fixed for its Metropolitan Police Department

as follows:
Starting Incumbent
Rate Rate
(A)  Chief of the Department (1) (biweekly) $ 3,599.02 $ 3,859.93

(B)

The following ranks of Sergeant are authorized as indicated:

Starting Incumbent
Rate Rate
(1) Sergeants* (5)  Bi-weekly $3,160.93 $ 3,160.93

* If position(s) of deputy commander is filled, the authorized strength of sergeants
must be reduced by the number of deputy commanders.

(2) The following ranks of Sergeant are deemed placeholder ranks. These
are authorized ranks that are being held in place for department
members who hold that service rank and held it before their
appointment in an upper policy-making policy position, or an
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assignment named in (E)(5) of this ordinance, pursuant to IC 36-8-3-4

(b),(m) and IC 36-8-9-6:

Starting Incumbent
Rate Rate
(a) Sergeants (4)  (placeholders) $3,160.93 $ 3,160.93
Starting Incumbent
Rate Rate
(C) Corporals (10) (biweekly) $2,983.71 $2,983.71

(D) Special Assignment. In the event that the Town Board of Metropolitan
Police Commissioners determines that it is desirable or necessary to assign or detail
an officer holding the rank or grade of Sergeant or Corporal to a specialty
assignment or division transfer to the Crime Impact Unit of the Highland Police
Department (CIU/HPD) or participates in a Multi-Jurisdictional law enforcement
assignment (GRIT/FBI), while in that detail or on that assignment, the officer is to
be paid at the rate set forth below, without loss of rank, and provided that the
assignment and associated pay is position-directed, or economically based, and non-
disciplinary in purpose:

(1) Sergeant will be paid at the rate of Corporal

(2) Corporal will be paid at the rate of Lance Corporal

(3) An assignment as described above will not modify in any way the
authorized limit for the rank of Sergeant or Corporal as set forth in
subdivisions B or C of this section.

(E) Other Police Officers and Assignments.

(1) All initial appointments to the Metropolitan Police Department, regardless
of previous law enforcement experience, shall be probationary for twelve
(12) months from their date of hire pursuant to Regulation 11 of the
Metropolitan Police Department and under the authority of IC 36-8-9-7. The
basis for promotion to the several grades (classes) will be based upon
written guidelines, rules or regulations determined by the Town Board of
Metropolitan Police Commissioners.

(2) A candidate possessing no Law Enforcement Academy certification is only
eligible for initial appointment to Police Officer class 3 unless waived by the
Town Board of Metropolitan Police Commission. Pursuant to Regulation (SOP
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#1.1) and under authority of IC 36-8-9-7, all initial appointments to the
Metropolitan Police Department, having no previous law enforcement or
academy experience (L/E), are eligible for initial appointment to Police Officer
3rd Class for a period of twelve (12) months. After the successful completion of
twelve (12) months at 3 Class, the Officer becomes eligible for promotion to
2nd Class. After the successful completion of twelve (12) months at 2~ Class, the
Officer becomes eligible for promotion to 15t Class. All promotions must be
approved by the Police Commission. The basis for promotion will be based
upon written guidelines, rules or regulations determined by the Town Board of
Metropolitan Police Commissioners. All hires are PROBATIONARY for 12
months from their date of hire.

(3) A candidate/officer possessing a Law Enforcement Academy Certification but
less than twelve (12) months of full-time of continuous law enforcement
experience (L/E) is eligible, pursuant to Regulation (SOP #1.1) and under
authority of IC 36-8-9-7, for initial appointment to Police Officer 3 Class unless
waived by the Town Board of Metropolitan Police Commission. After,
successful completion of FTO program, plus ninety (90) days of service to the
Police Department, the officer becomes eligible for promotion to 2nd Class. After
the successful completion of twelve (12) months at 2nd Class, the Officer
becomes eligible for promotion to 1st Class. All promotions must first be
approved by the Town Board of Metropolitan of Police Commissioners. The
basis for promotion will be based upon written guidelines, rules or regulations
determined by the Town Board of Metropolitan Police Commissioners. All
hires are PROBATIONARY for 12 months from their date of hire.

(4) Pursuant to Regulation (SOP #1.1) and under authority of IC 36-8-9-7, a
candidate/officer possessing twelve (12) months to twenty-four (24) months of
full-time law enforcement experience (L/E) and with Law Enforcement
Academy certification is eligible for initial appointment to Police Officer 3t
Class unless waived by the Town Board of Metropolitan Police Commission.
After, successful completion of FTO program, the officer becomes eligible for
promotion to 2n Class. After the successful completion of twelve (12) months
at 2nd Class, the Officer becomes eligible for promotion to 1t Class. All
promotions must first be approved by the Town Board of Metropolitan Police
Commissioners. The basis for promotion will be based upon written guidelines,
rules or regulations determined by the Town Board of Metropolitan Police
Commissioners. All hires are PROBATIONARY for 12 months from their date
of hire.

(5) A candidate/officer possessing more than twenty-four (24) months of full-time
law enforcement experience (L/E) and with Law Enforcement Academy
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certification is eligible, pursuant to Regulation (SOP#1.1) and under authority
of IC 36-8-9-7, for initial appointment to Police Officer 2nd Class unless waived
by the Town Board of Metropolitan Police Commission. After, successful
completion of FTO program, plus ninety (90) days of service to the Police
Department, the officer becomes eligible for promotion to 1st Class. All
promotions must first be approved by the Town Board of Metropolitan Police
Commission. The basis for promotion will be based upon written guidelines,
rules or regulations determined by the Town Board of Metropolitan Police
Commissioners. All hires are PROBATIONARY for 12 months from their date
of hire.

Starting
Incumbent
Rate Rate
(4) Patrol Officers:
Police Officer 1 (Special) $2,885.17 $2,885.17
Police Officer 1 $2,821.40 $2,821.40
Police Officer 2 $2,488.42 $2,488.42
Police Officer 3 (no LEA certification) $ 2,330.09 $ 2,330.09

(5) The following represent assignments in the Metropolitan Police
Department for which the following salaries are authorized. Persons so
assigned shall be paid the greater of the assigned person’s pay attached to
person’s actual service rank or grade, or the pay associated with the listed
assignments depicted as follows:

Starting Incumbent

Rate Rate
Assistant Chief $ 3,599.02 $3,599.02
Division Commander (2) $ 3,338.12 $3,338.12
Deputy Commander™ ( 2 ) $ 3,249.51 $ 3,249.51

*If position of deputy commander is filled, the equivalent number of sergeants must
remain unfilled.
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(6) The following rank has been deemed a trace rank. Only officers
employed in with the Metropolitan Police Department on or before April
12, 2001 shall be eligible to elevation to the trace rank of Lance Corporal.
This trace rank is conferred as follows:

(a) It shall be conferred on all Patrol Officers First Class in good
standing, who meet the date eligibility indicated, who have successfully
completed ten (10) years of continuous service with the Highland
Metropolitan Police Department and upon approval of the Town Board of
Metropolitan Police Commissioners; or

(b) It may be conferred on an officer of any higher rank in
consequence of a proper disciplinary action who meets the date eligibility
indicated.

Officers holding such rank will continue to hold such rank until their
demotion, promotion or separation from service with the Metropolitan
Police Department, at the level of pay set forth in this ordinance. Having
separated, an officer having once been eligible to hold the trace rank or
having the trace rank at the time of separation shall not be eligible hold
such rank if officer is later re-hired, unless ordered by a court.

Starting Incumbent
Rate Rate
Lance Corporal $2,917.06 $2,917.06

(F) Other Associate Staff and Public Safety Employees

Starting Incumbent
Rate Rate
(1) Support Services Administrator (1) $2,174.40 $2,233.33
Starting Incumbent
Rate Rate
(2) Systems Administrator/
IT & Training Officer (part-time) $33.60 hr. $35.00 hr*.
Starting Incumbent

Rate Rate
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(3) Administrative Assistant* $25.48 $25.48 per hr.
(4) Secretary * (1) $20.79 $20.79 per hr.

*If position of administrative assistant is filled, the position of metropolitan police secretary
must be vacant.

(5) Lead Support Services Clerk (1) $1846 $20.10

(6) Lead Support Services

Training Coordinator (1) $18.46 $20.10

(7) Support Services Clerk (2) $17.25 $18.87

Support Services Clerk  (part-time) $17.25 $18.87
Animal Warden (part-time) $1298hr.- $16.72 hr.
Crossing Guard (part-time) $11.98 hr.- $13.97 hr.
Sub Crossing Guard (part-time) $11.98hr.- $13.97 hr.
Secretary (part-time) $20.79 hr. $24.08 hr.

Metropolitan Police Chaplain (4 ) no pay

Matron or Clerk Duty (call-out) hourly rate - 2 hour minimum

Off-Duty Court Time (2-hour minimum) hourly rate
*  That if the incumbent in the position of Systems Administrator/IT & Training
Officer as of the date of the passage and adoption of this ordinance, is appointed to
the position or performs in the position as a part-time worker, that person shall be
paid at the rate denoted for an incumbent based upon composite pay that person
earned when holding the position previously.

(G) Special Detail Pay Provisions:

(1) Special Patrol Zone Details. Overtime provisions of the Compensation and
Benefits Ordinance notwithstanding, the Special duty/Highland Grove or
other Special Patrol Zone detail will be paid at the following described rate:

Fixed at an hourly rate as set forth in an agreement or memorandum
approved and authorized by ordinance of the municipality providing for
special patrol zones and related agreements, pursuant to and as provided
in Sections 9.10.250 through 9.10.280 of the Highland Municipal Code,
which authorize Special Patrol Zones. A copy of such agreement must be
on file in the office of the Clerk-Treasurer, pursuant to IC 36-5-4-14.

(2) Select Details. Overtime provisions of the Compensation and Benefits
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Ordinance notwithstanding, the following special assignments or details
will be paid at 1.5 times the actual composite rate of pay of the assigned
officer provided that officers above the rank of sergeant shall be paid at the
rate associated with the rank of sergeant, plus the actual longevity.

Special Community Events sponsored by the Municipality by one or more
of its executive Departments, agencies, or councils;

(b) Mobile Park Patrol

(©
3)

(4)

(a)

Special patrol

Other details. Overtime provisions of the Compensation and Benefits
Ordinance notwithstanding, any special assignments or details not
otherwise described herein for which no other provision applies, such
special details or overtime assignments will be paid at 1.5 times the actual
composite rate of pay of the assigned officer provided that officers above
the rank of sergeant shall be paid at the rate associated with the rank of
sergeant plus the actual longevity.

Grant Supported Details. Overtime provisions of the Compensation and
Benefits Ordinance notwithstanding, the following special assignments or
details will be paid at 1.5 times the composite rate (base rate plus longevity
rate) of the assigned officer for hours performing the special assignment,
provided such rate is lawful and authorized under the terms of the
supporting grant and the actual rate is fully funded by the grant source:

Lake County Task Drug Task Force

(b) Grant Supported Special Law Enforcement Detail(s) or Patrols

(©)

(OWIL DWIL Sobriety Checks/Domestic Violence Duties/)

(5) No rate of pay may be fixed for any regular duty or special detail or

described employment, regardless of the source of funds, that has not been
authorized or provided for in this Wage and Salary Ordinance as amended
in effect or the Compensation and Benefits Ordinance as amended and in
effect;

Specialty Pay:

(4) Range Officers $ 75.00 per month
(8)  Field Training Officers $ 75.00 per month
(1) Systems Administrator $ 75.00 per month

Specialty payments to be made for those months as prescribed by the Chief of Police
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in each category. Range instructors are paid only during the months May through
October.

@ Stand-by Duty. During particular work periods workers in the Police
Department (Agency) will be scheduled to stand-by, which may mean the
worker will be engaged to wait for mobilization. The Police Department
will publish written guidelines regarding administration of this duty.
There is an authorized rate that shall be fixed at an hourly rate to be applied
by the number of hours of stand-by duty that is assigned in a bi-weekly
period. It shall be uniform for all workers. The rate is now fixed at $1.07 per
hour not to exceed $1,070.00 per year.

Section11.  Parks and Recreation Department. That subject to the
provisions of this ordinance, the salary and wages for the non-elected officers and
employees of the Town of Highland are hereby fixed for its Parks and Recreation
Department as follows:

(A) Supervisory Staff or Employees

Starting Incumbent
Rate Rate
(1) Superintendent of Parks and Recreation (1)
With an employer provided vehicle: $3,117.57
Without an employer provider vehicle: $ 3,302.32
(2) Director of Recreation (1) $2,22891 $2,228.91
(3) Recreation Supervisor (3) $ 1,556.57 $ 1,556.57-
$1,657.67
(4) Director of Parks (1) $2,584.18 $2,584.18
(B) Associate Staff and Employees
Starting Incumbent
Rate Rate(s)
(1) Park Secretary (1) $20.79 $21.39 hr.
(2) Park Repairs Specialist (1) $19.35 $19.35- $21.68
hr.
(3) Park Specialist I (3) $16.91 $16.91 - $20.68

hr.
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(4) Park Specialist II (4) $15.87 $15.87
(5) Custodians (3) $15.87 $ 15.87- $16.51
hr.

(6) Part-time workers:

Office Clerks (part-time) $11.00 —$20.00 per hr.
Building Supervisors (part-time) $12.00- $24.00 per hr.
Custodians (part-time) $ 9.00 - $13.71 per hr.
Recreation Leaders (part-time) $ 9.00 -$13.94 per hr.
Recreation Program Instructors $ 9.00 — $53.56 per hr.
Temporary workers for parks division $10.00 - $13.71 per hr.

Temporary Workers reference above refers to Outside summer crew (Summer Help)

Pursuant to IC 36-10-3-10(b), the Park and Recreation Board shall fix the compensation
of the positions in which a range for salaries or wages are indicated in this Ordinance.

(C) Certifications. A full-time worker described below possessing a relevant
professional certification from a generally accepted professional association as may
be authorized or approved by the proper officer, the base rate shall have an
additional compensatory adjustment according to the following schedule:

Salaried adds Hourly
adds

Certified Park & Recreation Executive (CPRE) $ 80.80 bi-weekly $1.01per
hour

Certified Park & Recreation Professional (CPRP)  $ 51.20 bi-weekly 64¢ per
hour

Certified Playground Safety Inspector (CPSI)......... $ 51.20 bi-weekly 64¢ per
hour
Certified Master Gardener......................cooene $ 40.00 bi-weekly 50¢ per
hour

Pursuant to IC 36-10-3-10(b), in the event of an accreditation not listed herein, the Park
and Recreation Board shall fix the additional adjustment in a range not lower that that
paid to a Certified Master Gardner and not higher than that fixed for the CPRE.

Section12.  Fire Department. That subject to the provisions of this
ordinance, the salary and wages for the non-elected officers and employees of the
Town of Highland are hereby fixed for its Fire Department as follows:
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Starting Incumbent
Rate Rate
(A) Chief of Department/Fire Inspector ( 1) $2,927.13

(B) Associate Supervisory Staff or Specialty Employees

Starting Incumbent

Rate Rate
Assistant Chief for Logistics (1) $ 472.37 per quarter
Assistant Chief for Planning (1) $ 377.91 per quarter
Assistant Chiefs for Operations (3) $ 377.91 per quarter
Station Captains (2) $ 157.46 per quarter
Lieutenants (7) $ 110.22 per quarter
Mechanics (1) $ 157.46 per quarter

(©)  Supervisory and Regular Employee pay treatment. Except as otherwise
provided for the Fire Chief, the compensation for the positions listed above shall
be considered in addition to any and all such compensation earned as a firefighter.
However, full-time Town employees who are also members of the Highland Fire
Department shall not be entitled to additional compensation when responding to
fire or ambulance calls while on duty at their regular full-time position.

(D) Fire Chief Limitations. The Fire Chief shall not be entitled to additional
compensation apart from his base pay plus longevity and adjustments when
responding to fire or ambulance calls nor for any training nor inspection
participation.

(E) Certification/Credentialing: That a full-time or approved paid on call firefighter
described below possessing a relevant professional certification or credentialing
from a generally accepted professional association, such as but not limited to the
Center for Public Safety Excellence, or the International Code Council, as may be
authorized or approved by the proper officer, the base rate shall have an additional
compensatory adjustment according to the following schedule:



adds
Chief Fire Officer designation (CFO)

hour

Fire Officer designation (FO)
hour

Chief Training Officer (CTO)
hour

Certified Fire Marshal (CFM)
hour

(F) Support staff

Secretary (1)
Custodian (part-time)

(G) Fire Fighters compensation
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Salaried adds Hourly

$51.20 bi-weekly 64¢ per
$ 40.00 bi-weekly 50¢ per
$ 40.00 bi-weekly 50¢ per

$51.20 bi-weekly 64¢ per

$20.79 per hr.
$7.25-16.07 per hr.

Firefighters’ compensation shall be paid quarterly as follows effective on the

date in the column:

(1) Fire Calls

January 1, 2023

$ 18.00 hr.

(per hour or fraction thereof) (see HMC Section 9.05.050)

(2) Training

$ 18.00 hr.

(per hour or fraction thereof) (see HMC Section 9.05.050)

(3) Special Preparedness duties/details

$ 18.00 hr.

(per hour or fraction thereof) (see HMC Section 9.05.050)

(4) Special Maintenance (non-custodial) duties/details $ 18.00 hr.

(per hour or fraction thereof) (see HMC Section 9.05.050)

(5) Inspection

$ 18.00 hr.

(per hour or fraction thereof) (see HMC Section 9.05.050)

(H) Special Pay Protocols

(1) Monthly General Membership Meeting:

$ 1.07 per member in
attendance as certified by
the Fire Chief or his/her
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designee.

Section 13.  Information Communications Technology Department. That
subject to the provisions of this ordinance, the salary and wages for the non-elected
officers and employees of the Town of Highland are hereby fixed as biweekly pay
unless stated otherwise for its Information Communications Technology
Department as follows:

Starting Incumbent
Rate Rate

(A) Director of Information Technology (1) $3,838.03 $3,838.03

Section 14.  That Section 4.04 of the Compensation and Benefits
Ordinance commonly called the Employees Handbook be hereby amended to read
as follows:

§4.04 Longevity Pay

All regular full-time employees from all departments who have completed a
specified consecutive number of years of service, subject to Section 3.20 regarding
Bridging of Service, and who have not taken the elective waiver for this benefit
will be paid a longevity benefit. Longevity pay will be combined with the regular
hourly or bi-weekly rate of pay to create a composite rate of pay. This composite
rate of pay will begin and increase, as scheduled beginning with the payroll
period in which the associated pay date will be the first full pay period following
the employee’s service anniversary date. The composite rate shall be the base rate
for the purposes of calculating any overtime premium where such premium
applies. For the purposes of establishing the value of the longevity benefit for the
objects of IC 36-8 et seq., generally and IC 36-8-8-3(d) in particular, the annual
longevity benefit will be as set forth in this section. The composite rate for
longevity shall be applied according to the following schedule:
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Years of
Service HOURLY BI-WEEKLY
Completed

1 S 0.09 S 7.20
2 S 0.14 S 11.20
3 S 0.19 S 15.20
4 S 0.24 S 19.20
5 S 0.29 S 23.20
6 S 0.34 S 27.20
7 S 0.39 S 31.20
8 S 0.44 S 35.20
9 S 0.49 S 39.20
10 S 0.54 S 43.20
11 S 0.59 S 47.20
12 S 0.64 S 51.20
13 S 0.69 S 55.20
14 S 0.74 S 59.20
15 S 0.79 S 63.20
16 S 0.84 S 67.20
17 S 0.89 S 71.20
18 S 0.94 S 75.20
19 S 0.99 S 79.20
20 S 1.05 S 84.00
21 S 1.11 S 88.80
22 s 1.16 S 92.80
23 S 1.20 S 96.00
24 S 1.22 S 97.60
25 S 1.24 S 99.20
26 S 1.26 S 100.80
27 S 1.28 S 102.40
28 S 1.30 S 104.00
29 s 1.32 S 105.60
30 S 1.34 S 107.20
31 S 1.40 S 112.00
32 S 1.46 S 116.80
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Elected Officials who have completed a specified number of years of service, and who have
not taken the elective waiver for this benefit will be paid a longevity benefit according to
the following schedule:

Completion of 4 consecutive years $ 10 per month
Completion of 7 consecutive years $ 30 per month
Completion of 10 consecutive years $ 40 per month
Completion of 13 consecutive years $ 50 per month
Completion of 16 consecutive years $ 60 per month
Completion of 18 consecutive years $ 70 per month
Completion of 20 consecutive years $ 85 per month
Completion of 22 consecutive years $100 per month

Section 15.  That all portions of ordinances in conflict with this ordinance
are hereby repealed and are of no further force nor effect;

Section16. That except where otherwise noted herein, other
compensation and benefits matters not expressly provided herein for salaried and
hourly employees and the Clerk-Treasurer shall be as set forth in the Compensation
and Benefits Ordinance, commonly called the Employee Handbook as amended
from time to time. The pay period is hereby defined as bi-weekly. The bi-weekly
term for such pay represents the fourteen (14) day period, commencing at 12:01
a.m. Sunday and extending to and concluding just before Midnight of the second,
following Saturday, immediately preceding the week of the scheduled payday;
beginning on December 25, 2022 and continuing thereafter;

Section17. (A)  That an emergency exists for the immediate taking
effect of this ordinance, which, shall become effective and shall remain in full force
and effect from and after the date of its passage and adoption, subject to any express
provisions of this ordinance, in all other instances not sooner than January 8, 2023,
and except to any express effective dates herein described to the contrary and until
its repeal or amendment by subsequent enactment;

(B) That the Clerk-Treasurer shall have authority to
implement the provisions of this ordinance pursuant to the authority expressly set
forth in IC 36-5-6-6 (a) (3) & (4).

Introduced and Filed 12 day of December 2022. Consideration on same day or at same
meeting of introduction was not considered pursuant to IC 36-5-2-9.8.

DULY ORDAINED and ADOPTED this 28t Day of December 2022, by the Town Council
of the Town of Highland, Lake County, Indiana, having been passed by a vote of in favor
and opposed.
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TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Bernie Zemen, President (IC 36-5-2-10)

Attest:

Mark Herak
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5,IC 36-5-2-10.2)

New Business:

1.

Proposed Ordinance No. 1764.1760-1: An Ordinance To Further Amend Ordinance No.
1760, An Ordinance To Establish The Wage And Salary Rates Of The Elected Officers,
The Non-Elected Officers, And The Employees Of The Town Of Highland, Indiana,
Particularly Regarding Change To The Staffing Authority Of The Public Works
Department (Agency). (If adopted will re-establish the position of Assistant Public Works
Director.)

Councilor Smith introduced and moved for the consideration of Proposed Ordinance
No. 1764.1760-1 at the same meeting of its introduction. Councilor Schocke seconded.
Upon a roll call vote, a unanimous vote being necessary, there were four affirmatives,
no negatives and one abstain, with Councilors Smith, Schocke, Black and Zemen
voting in the affirmative and Councilor Sheeman voting to abstain. The motion failed
and could not considered at the same meeting of its introduction.

ORDINANCE No. 1764.1760-1
of the
TOWN of HIGHLAND, INDIANA

AN ORDINANCE to AMEND ORDINANCE No. 1760 to ESTABLISH THE WAGE and
SALARY RATES of the ELECTED OFFICERS, the NON-ELECTED OFFICERS, and the
EMPLOYEES of the TOWN of HIGHLAND, INDIANA PARTICULARLY REGARDING
CHANGE to the STAFFING AUTHORITY of the PUBLIC WORKS DEPARTMENT
(AGENCY).
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WHEREAS, Title 36, Article 1 Chapter 4 of the Indiana Code confers certain
general corporate powers on the several units of government in Indiana;

WHEREAS, Section fifteen of that chapter specifically provides that a unit
of government may fix the level of compensation of its officers and employees;

WHEREAS, 1.C. 36-5-3-2 provides in pertinent part that the town legislative
body shall provide reasonable compensation for the other town officers and
employees;

WHEREAS, 1.C. 36-5-3-2(b), further provides that the Town Legislative
body shall, by ordinance fix the compensation of its own members and the Town
Clerk-Treasurer;

WHEREAS, 1.C. 36-5-3-2(c) still further provides that the compensation of
an elected town officer may not be changed in the year for which it is fixed, nor
may it be reduced below the amount fixed for the previous year;

WHEREAS, The Town Council of the Town of Highland, as the Town
Legislative body, now desires to amend the ordinance that was adopted to fix the
compensation of its elected officers, appointed officers and employees of the Town
for the year 2022 and thereafter as amended;

NOW, THEREFORE, BE IT HEREBY ORDAINED by the Town Council of the
Town of Highland, Lake County, Indiana, that the Staffing Authority of the Public
Works Department (Agency) is modified and fixed, pursuant to the provisions
indicated herein and as follows:

Section 1. That Section 9 (A) of Ordinance No. 1760 be amended by
repealing Section 9(A) of that Ordinance in its entirety and replacing with the following
section, which shall be numbered as Section 9 (A) and read as follows:

Section 9. Public Works Department (Agency). That subject to the provisions of
this ordinance, the salary and wages for the non-elected officers and employees of the Town
of Highland are hereby fixed for its Public Works Department as follows:

(B) Supervisory Employees Starting
Incumbent
Rate Rate
(1) Public Works Director (1)
With an employer provided vehicle: $ 3,539.26 $3,539.26

Without an employer provider vehicle: $3,717.89 $3,717.89
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(2) Assistant Public Works Director (1)
With an employer provided vehicle: $2,953.75 $2,953.75
Without an employer provider vehicle: $3,131.39 $3,131.39
(3) Operations Director (1)
With an employer provided vehicle: $2,953.75 $2,953.75
Without an employer provider vehicle: $3,131.39  $3,131.39
(4) Division Supervisors
Supervisor Streets (1) $2,496.21 $2,496.21
Supervisor Water & Sewer (1) $2,496.21 $2,496.21
Supervisor Maintenance( 1) $2,496.21 $2,496.21
Supervisor Facilities (1) $2,496.21 $2,496.21
Section 2. That all portions of ordinances in conflict with this ordinance
are hereby repealed and are of no further force nor effect;
Section 3. That a job description be on file for any position created and

authorized by this ordinance and maintained on file with the Public Works Department
(Agency) and the Office of the Clerk-Treasurer;

Section 4. That except where otherwise noted herein, other compensation
and benefits matters not expressly provided herein for salaried and hourly employees
and the Clerk-Treasurer shall be as set forth in the Compensation and Benefits
Ordinance, commonly called the Employee Handbook as amended from time to time;

Section 5. (A) That an emergency exists for the immediate taking effect
of this Ordinance which, shall become effective and shall remain in full force and effect from
and after the date of its passage and adoption pursuant to any constrains currently in force
in Ordinance No. 1760 and until its repeal or amendment by subsequent enactment;

(B) That the Clerk-Treasurer shall have authority to
implement the provisions of this ordinance pursuant to the authority expressly set forth
in IC 36-5-6-6 (a) (3) & (4).

Introduced and Filed 28t day of December 2022. Consideration on same day or at same
meeting of introduction was not considered pursuant to IC 36-5-2-9.8.

DULY ORDAINED and ADOPTED this 9th Day of January 2023, by the Town Council
of the Town of Highland, Lake County, Indiana, having been passed by a vote of in
favor and opposed.
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TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Bernie Zemen, President (IC 36-5-2-10)

Mark Herak
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5;IC 36-5-2-10.2)

2, ACTION TO APPROVE APPOINTMENT OR EMPLOYMENT OF FULL-TIME EMPLOYEE, PURSUANT
TO SECTION §3.03 OF THE COMPENSATION AND BENEFITS ORDINANCE. PUBLIC WORKS
DIRECTOR RECOMMENDS THE FOLLOWING:

(A) THE HIRING (PROMOTION) OF KIMBERLY WEBB, TO THE FULL-TIME POSITION OF ASSISTANT

PUBLIC WORKS DIRECTOR IN PUBLIC WORKS DEPARTMENT (AGENCY) AT A RATE OF PAY
OF $2,953.75 BI-WEEKLY WITH A VEHICLE AND $3,131.39 BI-WEEKLY WITHOUT A PROVIDED
VEHICLE. THIS WILL NOT INCREASE THE FULL-TIME WORKFORCE GREATER THAN THE
AUTHORIZED WORK FORCE STRENGTH AND TAKES EFFECT THE 15T PERIOD IN 2023. WHILE
LUNDER CURRENT ORDINANCES, PROMOTIONS ARE UNDER THE AUTHORITY OF THE
DEPARTMENT HEAD. THE PUBLIC WORKS DIRECTOR ASKED FOR THIS ACTION TO AFFIRM
THE PROMOTION AND THE RETENTION OF THE POSITION.

Councilor Schocke moved to authorize and approve the promotion, and regular
appointment of Kimberly Webb as the Assistant Public Works Director. Councilor
Black seconded.

Discussion:

Councilor Sheeman asked how could you appoint someone to a position
(Assistant Public Works Director), when the motion to reinstatement that position
failed to pass.

Councilor Schocke responded that he felt that by passing Ordinance No. 1774, it
actually reinstated the position and this Ordinance as described by the Clerk-
Treasurer is simply a precautionary step. I don’t have an objection to it even
though I feel it is unnecessary.

Councilor Sheeman agreed as he felt it was redundant.



Enrolled Minutes
Highland Town Council
December 28, 2022
Page 41 of 55
Upon a roll call vote, there were four affirmatives, no negatives and one abstain,

with Councilors Smith, Schocke, Black and Zemen voting in the affirmative and
Councilor Sheeman abstaining. The motion passed. The promotion and
appointment were approved.

3. ACTION TO APPROVE VACATION LEAVE FOR A NON-EXEMPT EMPLOYEE,
PURSUANT TO SECTION §5.02.01 OF THE COMPENSATION AND BENEFITS
ORDINANCE.

The Metropolitan Police Chief makes the request that Police Officer Raymond Navarro, have
Section 5.02.01 of the Highland Municipal Employee Handbook of the Compensation and
Benefits Ordinance be retroactively applied to Police Officer Navarro as Section 5.02.01 was
modified under Ordinance 1777 on the 12th day of December 2022, taking effect on or after the
8th of January 2023, and Officer Navarro started his employment as a Highland Metropolitan
Police on the 11th day of December 2022.

Councilor Black moved to approve to make Section 5.02.01 of the Highland Municipal
Employee Handbook of the Compensation and Benefits Ordinance be retroactively
applied Police Officer Navarro. Councilor Sheeman seconded. Upon a roll call vote,
there were five affirmatives and no negatives. The motion passed. Section 5.02.01 of
Highland Employee Handbook of the Compensation and Benefits Ordinance was
retroactively applied to Officer Navarro.

4. RESOLUTION NO. 2022-30: A RESOLUTION OF THE FISCAL BODY OF THE TOWN OF
HIGHLAND FIXING THE OFFICIAL FAITHFUL PERFORMANCE BOND OF THE MUNICIPAL
FI1sCAL OFFICER, PURSUANT TO I.C. 5-4-1 ET SEQ.

Councilor Schocke moved the passage and adoption of Resolution No. 2022-30.
Councilor Smith seconded. Upon a roll call vote, there were five affirmatives and no
negatives. The motion passed. Resolution 2022-30 was adopted.

TOWN of HIGHLAND
Town Council Resolution No. 2022-30

A RESOLUTION of the FISCAL BODY of the TOWN of HIGHLAND
FIXING the OFFICIAL FAITHFUL PERFORMANCE BOND of the
MUNICIPAL FISCAL OFFICER PURSUANT to 1.C. 5-4-1 et seq.

WHEREAS, The Town Council of the Town of Highland serves as both the
legislative and fiscal body of the municipality, all pursuant to 1.C. 36-1-2-6, 1.C. 36-1-1-2-9
and 1.C. 36-5-2-2;

WHEREAS, The Clerk-Treasurer is required to file an individual surety bond
conditioned on the Clerk-Treasurer's faithful performance of the duties of the office of clerk-
treasurer, including the duty to comply with L.C. 35-44-1-22 pursuant to 1.C. 5-4-1-18(a)(2)
with such filing subject to L.C. 5-4-1-9;
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WHEREAS, The Highland Town Council now desires to comply with the

provisions of law identified herein,

NOW, THEREFORE, BE IT ENACTED by the Town Council of the Town of
Highland, Lake County, Indiana, as follows:

Section 1. That the Town Council hereby fixes the Individual surety for the
clerk-treasurer for the year 2023 in the amount of Three Hundred Thousand Dollars
($300,000);

Section 2. That the Town Council hereby finds and determines that the
subject amount fixed for the bond is established according to the values and thresholds set
forth in L.C. 5-4-1-18(e), which particularly states in pertinent part:

(A) The amount must equal thirty thousand dollars ($30,000) for each one
million dollars ($1,000,000) of receipts of the officer’s office during the last complete fiscal
year before the purchase of the bond, that amount being in Fiscal Year 2021 receipts of forty-
six million, six hundred one thousand, five hundred fifty dollars ($46,601,550) for the purposes of
the clerk-treasurer surety; and

(B) The amount may not be less than Thirty Thousand dollars ($30,000) nor
more than Three Hundred Thousand Dollars ($300,000);

Section 3. That the Clerk-Treasurer be instructed and authorized to procure
a surety bond pursuant to this resolution and that the proper officers take such steps as
necessary to carry out the objects and purposes of this resolution;

Section 4. That the signature of the proper officer engrossed upon on the
surety bond, shall represent the approval by the legislative body as set forth in IC 5-4-1-

8(a)(6)-

DuLY RESOLVED and ADOPTED this 28th Day of December 2022, by the Town Council of
the Town of Highland, Lake County, Indiana, having been passed by a vote of 5 in favor
and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Bernie Zemen, President
Attest:

Mark Herak
Clerk-Treasurer
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4. Resolution No. 2022-31: A Resolution Articulating The “Sense Of The Town
Council” Recognizing the Highland Neighbors for Sustainability as an Advisory
Associate Partner Organization to the Town of Highland and urging all citizens to
participate in initiatives or programs that improved the environmental quality
and well-being of the Town of Highland.

Councilor Schocke moved the passage and adoption of Resolution No. 2022-31.
Councilor Smith seconded.

Discussion:

Councilor Schocke said he was encouraged and excited to work with the
organization. I do hope that it is a good relationship and what I hope to do in this
newly revised version is to essentially provide a pathway to getting this
organization recognized as a full commission. I know I ask a bunch of questions
and that’s just the way I am and its not meant to be offensive. That's just part of
my jobs.

Councilor Sheeman said he had a couple of issues with the wording, in a particular
the “must” as found in WHEREAS Businesses, Community Leader’s and
Neighbors must partner together to improve the environmental quality of our
Community by working together to create a clean and safe environment for current
and future generations. That is a legal term, a definitive thing and I object to the
word “must”. I don't feel that they should be able to determine what another
business can and cannot do.

Councilor Sheeman moved to table Resolution 2022-31. The motion failed to get a
second. The motion failed for a lack of a second.

Upon a roll call vote, there were four affirmatives and one negative, with
Councilors Smith, Schocke, Black and Zemen voting in the affirmative and
Councilor Sheeman voting no. The motion passed. Resolution 2022-31 was
adopted

SENSE of the TOWN COUNCIL RESOLUTION
RESOLUTION NO. 2022-31

A RESOLUTION ARTICULATING THE “SENSE OF THE TOWN COUNCIL"”
REGARDING THE HIGHLAND NEIGHBORS FOR SUSTAINABILITY TO MAKE A
BONE FIDE EFFORT TO WORK TOGETHER TO PROMOTE ENVIRONMENTAL
SUSTATINABILITY

WHEREAS, The Town of Highland was incorporated to provide certain public services
to the residents of this community, for whom their elected public servants commit their
judgment to promote the general welfare and common public good;
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WHEREAS, The Highland Town Council, as the fiscal and legislative body of the Town
of Highland, from time to time, encounters issues of public import and moment which
warrant an expression from the elected representatives as part of the public discourse on
the matter

WHEREAS, Managing our natural resources in a sustainable manner is essential for the
health and well-being of all people, as well as, future generations; and;

WHEREAS,Nature and the plant and animal life that occupy the ecosystem, which
share the Earth, offer not only an intrinsic value but also contribute to the well-being of
our economy, culture and way of life; and

WHEREAS, Environmental Sustainability benefits a town economically, socially and
environmentally; and

WHEREAS,Businesses, Community Leader’s and Neighbors must partner together to
improve the environmental quality of our Community by working together to create a clean
and safe environment for current and future generations; and

WHEREAS,  The Highland Neighbors for Sustainability wishes to provide volunteer
services to the Town of Highland regarding Environmental Sustainability Issues by
coordinating and educating the general public on initiatives that improve the
environmental quality of the Town of Highland; and

WHEREAS, the Highland Neighbors for Sustainability wish to assist the Town of Highland
in applying for grants with various governmental entities, foundations, corporations that

benefits the Town of Highland environmentally; and

WHEREAS, the Highland Neighbors for Sustainability wish to assist the Town of Highland
by presenting educational materials, holding meetings and lectures regarding
Environmental Sustainability efforts as they apply to such as the use of alternative energy
sources, proper waste disposal, composting, recycling, repurposing, and promoting native

ecological flora and fauna in the Town of Highland.

NOW THEREFORE BE IT ORDAINED, by the Highland Town Council, that Highland
Neighbors for Sustainability shall be recognized as an Advisory Associate Partner
Organization for the Civil Town of Highland; and

WHEREAS, The Highland Neighbors for Sustainability shall assist in educating the
Citizens of the Town of Highland on best practices on environmentally sustainable

operations; and
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WHEREAS, The Highland Town Council encourages the Highland Neighbors for

Sustainability to utilize the Gazebo Express and submit editorial pieces for publication in

the Gazebo Express regarding Environmental Sustainability; and

WHEREAS, The Highland Town Council, through the Redevelopment Commission, will
assist the Highland Neighbors for Sustainability for the purpose of applying for grants with
various governmental entities, foundations, corporations; and

WHEREAS, All grant applications must be approved by the Highland Town Council, the
Redevelopment Director or Assistant will act as a professional staff liaison between the
Highland Neighbors for Sustainability and the Highland Council in the cooperation and

coordination of attaining Grants; and

WHEREAS, The Highland Town Council member who serves as Liaison to the
Redevelopment Commission will also serve as the liaison between the Highland Town

Council and the Highland Neighbors for Sustainability.

WHEREAS, The initial probationary period shall be for 1 year and will be revisited on or
before the end of 2023 at which time, the Highland Town Council will explore the formation
of a Sustainability Commission, however the Highland Town Council may decide to

unilaterally terminate this partnership at any time with or without cause; and

WHEREAS, The sense of the Town Council of Highland Resolution is not a bargained for
exchange but rather a gratuitous promise from the Highland Town Council that is not
supported by consideration of any kind. Moreover, the sense of the Town Council of Highland
Resolution shall not be construed as a grant of any authority and/or property right to any
member of the Highland Neighbors for Sustainability or to the Highland Neighbors for
Sustainability organization as a whole. Moreover, the Highland Neighbors for
Sustainability are not employees of the Town of Highland and the Highland Neighbors for
Sustainability cannot act on behalf of or bind the Town of Highland without the express
written consent approved by the majority of the Legislative Body of the Town of Highland;

and

WHEREAS, The Town of Highland by and through its elected officers now wishes to
offer a distinct public expression on the public importance of this matter,

NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of Highland,
Lake County, Indiana that the sense of the Town Council of Highland is as follows:

Section 1. That the Highland Town Council hereby recognizes the
Neighbors for Sustainability as an Advisory Associate Partner Organization with no other
purpose, express or implied unless expressly modified;
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Section 2. That the Town Council is supportive of measures that further
promotes Environmental Sustainability;

Section 3. That it is further the sense of the Town Council of the Town of

Highland to urge all citizens to participate in initiatives or programs that improve the
environmental quality and well-being of the Town of Highland;

Duly Adopted by the Town Council of the Town of Highland, Lake County,
Indiana, this 28" day of December 2022. Having been passed by a vote of 4 in favor and 1
opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Bernie Zemen, President (IC 36-5-2-10)
Attest:

Mark Herak
Clerk-Treasurer (IC 33-42-4-1;IC 36-5-6-5)

6. Action to approve appointment or employment of full-time employee, pursuant
to Section §3.03 of the Compensation and Benefits Ordinance. Public Works
Director recommends the following:

(A) The hiring of Tyler Chievrue to the full-time position of Utility Worker/Driver C
in Public Works Department (Agency) at a rate of pay of $19.99 per hour. This will
not increase the full-time workforce greater than the authorized work force strength.

Councilor Black moved to approve the hiring of Tyler Chievrue to the full-
time position of Utility Worker/Driver C as indicated. Councilor Smith
seconded. Upon a roll call vote, there were five affirmatives and no
negatives. The motion passed. Tyler Chievrue was hired effective 1/08/2023



Enrolled Minutes
Highland Town Council
December 28, 2022

Page 47 of 55

TOWN OF HIGHLAND
PERSONNEL-EMPLOYMENT NOTICE

Name: _7ijJe £ EAL e & Employee Payroll #
Address: )02 Zois DL Phone #:
s :

Pitalic LomC K Accounti /90

Bmail address:_ <"/ j 2 WL 1s & & Gy 'l com

NEW HIRE  (Not curently on the payroll in any status) Date Effective: -<3

Remind new Lires they will need to show their original social security card when they complote their
employment forms.

*NEW HIRE PERSONNEL NOTICE MUST BE FILED WITH THE CLERK-TREASURER’'S OFFICE
*BEFORE EMPLOYEE STARTS WORKING/HIRE DATE!

For EEOC purposes, please indicate: O Cancasian OBlack OHispanic ONative American
OMulti-racial ~ QOther: OMale OFemale

Tob Title: 4/, /1 o Wldr /i 10 Bi-weekly Salary/Howly Rate__ /7, /' F
[~

Characlerize the Employment:
Time OPart-Time QSummer QOTemporary/Seasonal:
OMinor (under age 18) O Work Permit Received (Dnte Season Ends)

Full-Time Only:
This position succeeds: é; A pBollam (28 (1f applicable)
The current workdorce levol is_2__os of the date 6 this notice.

This position wi I]lg Eo} Dcrensa authorized full-time work force levels.

PAY RATE CHANGE OR CHANGL IN STATUS Date Effective:
Current:
Job Title: Acconnt:
Base Bi- Rate: __ Longevity:

Proposed:
Job Title: Account: ___
Base Bi-weckly/Hourly Rate: Lcmgcvny

This position succeeds:

Characterize the Increase or Status Change:
OMerit OPromotion O ing Summer O Acting Appt. OPer Ordinance
D Administrative Leave (dep head st detail rationale on reverse of form)

SEPARATION Last Day Worlced: Effective Last Day:

OResignation ODischarge OReti OOther
(Details for Discharge may be found in personnel filo of the department)

To be paid last dircct deposit or payroll checlt (Detail on haclc of this page If necessary):

=
Vacation Pay: M Personal Day Pay:
Severance Pay: 1d§¢/ y: Y .4 Other Pay Allowed:
SUPERVISOR SIGNATURE: & ) Dater | 2= 27~ 22—
COUNCIL/B AR.D OF JURIS ]CTIO‘ ACTION: %PPRD\'E é/ ODISAPPROVED

(I appicable) - .
r\j / 4 ﬁ//////

I / / 442/) Date: QX)

u-(: nf Revision: mozn
Approved by Clerk-Treasurer pursuant to 1C36-5-6-6(2)(3)

7. Action to approve appointment or employment of full-time employee, pursuant
to Section §3.03 of the Compensation and Benefits Ordinance. Public Works
Director recommends the following:

(A) The hiring of David Giza, to the full-time position of Utility Worker/Driver C in
Public Works Department (Agency) at a rate of pay of $19.99 per hour. This will not
increase the full-time workforce greater than the authorized work force strength.

Councilor Black moved to approve the hiring of David Giza to the full-time
position of Utility Worker/Driver C as indicated. Councilor Schocke
seconded. Upon a roll call vote, there were five affirmatives and no
negatives. The motion passed. David Giza was hired effective 1/08/2023.
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TOWN OF HIGHLAND
PERSONNEL-EMPLOYMENT NOTICE
Name: D/]n.'r“ (2iZA P
Address: (o034 _Dehra Zin  Jdmoel/  Phone#:
Department: ¢ bl warlks Account#: __(,) ade~

Email address:_ et o[ d g i &a 9 L ciin. Com

Payroll #

NEW HIRE (Mot currently on the payroll in any status) Date Effective: _ /= & —

TRemind new hires they will need to show their original social security card when they complete their
employment forms.

*NEW _HIRE PERSONNEL NOTICE MUST BE FILED WITH THE CLERK-TREASURER'S OFFICE

*BFFORE EMPLOYEE STARTS WORKING/HIRE DATE

For EEOC purposes, please indicate: O Caucasian OBlack OHispanic ~ ONative American

OMulti-racial ~ OOther: OMale OPemale
Tob Title: (1 /1 41 y Lk ] [2!\[[m@i-wcckly Salary/Hourly Rate_/ 7. /' 7
Characterize the Employment:
11-Time QOPart-Time QSummer O Temporary/Seasonal:
Minor (under age 18)  O)Work Permit Received (Date Season Ends)

Full-Time Only:

This position succeeds: (If appliceble)

The current worldorce level is as of the date of this notice.

This position will/@ I ot ihcrease authorized full-time work force levels.

PAY RATE CHANGE OR CHANGE IN STATUS Date Effective:

Current:

Job Title: Account:

Base Bi-weekly/Hourly Rate: Longevity:
Proposed:

Job Title: Account:

Base Bi-weekly/Hourly Rate: Longevity:

This position succeeds:

Characterize the Increase or Status Change:
OMerit OPromotion OReturning Summer OBrevet/Acting Appt. QPer Ordinance
OAdministrative Leave (department head requesting must detail rationale on reverse of form)

SEPARATION Last Day Worlced: Effective Last Day:

OResignation ODischarge OReti QOther
(Details for Discharge may b found in personnel file of the department)

To be paid last direct deposit or payroll checlc (Detail on baclk of this page if necessnry):
Vacation Pay: Comp Pay: Personal Day Pay:
Severance Pay: /ny: Other Pay Allowed:
SUPERVISOR SIGNATURE: 7 vatel =27~ 22
7 Z -
xS OARD OF JUIU.SDI(Z‘TION ACTION: ) PROVED ODISAPPROVED
3 ; C : ‘/—J 7

pae DN 12092

0)

8. APPROPRIATION TRANSFER RESOLUTION NO. 2022-32: AN EXIGENT RESOLUTION
PROVIDING FOR THE TRANSFER OF APPROPRIATION BALANCES FROM AND AMONG
MAJOR BUDGET CLASSIFICATIONS IN POLICE PENSION FUND AS REQUESTED BY THE
PROPER OFFICER AND FORWARDED TO THE TOWN COUNCIL FOR ITS ACTION
PURSUANT TO IC 6-1.1-18-6.

Councilor Schocke moved the passage and adoption of Resolution No. 2022-32.
Councilor Smith seconded. Upon a roll call vote, there were five affirmatives and
no negatives. The motion passed. Appropriation Transfer Resolution 2022-32 was
adopted

TOWN OF HIGHLAND
APPROPRIATION TRANSFER RESOLUTION
RESOLUTION NO. 2022-32
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AN EXIGENT RESOLUTION PROVIDING for the TRANSFER of APPROPRIATION
BALANCES from and AMONG MAJOR BUDGET CLASSIFICATIONS of the POLICE
PENSION FUND as REQUESTED BY THE PROPER OFFICER AND FORWARDED to
the TOWN COUNCIL for its ACTION PURSUANT TO IC 6-1.1-18-6.

WHEREAS, It has been determined that certain exigent conditions have developed since
adoption of the original budget and it is now necessary to transfer certain
appropriations into different categories than were initially appropriated for the
various functions of the Police Pension Fund, General Fund;

NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of Highland,
Lake County, Indiana as follows:

Section 1. That for the expenses of said municipality, the following
appropriations are hereby transferred and set apart out of the funds hereinafter
named for the purposes specified, subject to the laws governing the same, such
sums herein transferred unless otherwise stipulated by law;

Section 2. That is has been shown that certain existing unobligated appropriations
of the Police Pension Fund which are not needed at this time for the purposes for
which originally appropriated, and may be transferred to a category of
appropriation in order to satisfy an existing need, as follows:

Police Pension Fund

Police Pension

Reduce Account: #8802-0000-310.01 Legal Fees $3,877.02
#8802-0000-320.02 Travel Expenses $ 146.12

Total 300 Series Reductions $4,023.14

Increase Account: #8802-0000-112.08 Death Benefits $4,023.14
Total 100 Series Increases $4,023.14

Total of All Fund Decreases: $4,023.14

Total of All Fund Increases: $4,023.14

DULY RESOLVED and ADOPTED this 28% Day of December 2022 by the Town Council
of the Town of Highland, Lake County, Indiana, having been passed by a vote of 5 in favor
and 0 opposed.

TOWN COUNCIL of the TOWN of
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HIGHLAND, INDIANA

Bernie Zemen, President (IC 36-5-2-10)

Attest:

Mark Herak
Clerk-Treasurer (IC 33-16-4-1; IC 36-5-6-5)

Comments from the Town Council:
(Good of the order)

Councilor Toya Smith: ¢ Sanitary Board Liaison ® and Public Works.

Councilor Smith began by hoping everyone had a good holiday and welcomed Highland
Neighbors for Sustainability, as well as, the 3 new officers. She then acknowledged Public
Works Director Mark Knesek who said it has been quite a busy holiday for the Public
Works Department, beginning on Thursday, December 2274, with the crews clearing the
streets from the falling snow and then dealing with 2 water breaks, one on Christmas Eve
and the other on Christmas Day. They had another one yesterday and another today. The
guys are really tired. The streets were not in the greatest condition after the snow because
with the freezing temperatures, the salt did not activate, so we didn’t use a lot of salt. He
was asked at what temperature the salt quits working? He advised either between 15 and
20 degrees. Not only did the freezing temperatures cause problems but the high winds
caused drifting. With the temperatures being in the 40’s today, you can see asphalt again.
He also added, we had quite a few frozen water meters, frozen service lines. The whole
cause of that is, people have outside walls without insulation and keep their meters in
little closets that gets no air circulation or heat inside the closets. Residents that have their
water meter in an enclosed area and when it gets this cold, they can either open up the
door so air can circulate or open up their water. This will prevent their meters from
freezing. Another problem is with residents who have finished their basement and the
water line or water meter goes into a finished ceiling that isn’t insulated. In many cases, a
standard hair dryer will de-thaw a frozen water line. Keeping your water running is very
inexpensive when compared to replacing busted water pipes. Another cause of water-
breaks is the frost line which is already 8” down from the surface. Normally, we don’t
have frost this deep until the end of January.

Councilor Mark Schocke: ¢ Park and Recreation Linison ® and Community Events
Commission Liaison.
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Councilor Schocke acknowledge Park Superintendent, Alex Brown who said the last
pickle ball class ended last Tuesday and the next class doesn’t start up for a couple of
weeks. The park crew is getting Main Square ready for this Saturday night’s, New Year’s
Eve fireworks at midnight. In all of his years employed by the Town, he never has had to
worry about rain effecting the New Year’s Eve fireworks but there is a chance of rain for
New Year’s Eve. He said he is sure that there won't be enough rain to cancel the
fireworks. Next Friday, January 6t will be the 12t night and the Christmas Tree burning,
That starts at 6:00 o’clock p.m. And tomorrow, at 8:30 in the morning, on WJOB, he will
be a guest of the Highland/Griffith Chamber of Commerce. He encouraged people not to
tune in.

Councilor Schocke said that youth basketball will start up again on January 7. He
encouraged residents to come out to the fireworks on New Year’s Eve at Main Square. He
acknowledged all the hard work of the Council of Community Events, the Police
Department and the Park Department in planning a successful New Year’s Eve fireworks
display. He understood the Council of Community events will be passing out glow sticks
prior to midnight and have a count-down clock. It will really be a family-oriented event so
come down to Main Square and ring in the new year responsibly. He too wanted to
welcome the Sustainability folks. I know it was kind of back and forth for a little while but
he was glad they were able to come to a consensus and he wants to work in good faith
with them. He also welcomed the new police officers and offered his thoughts and
prayers to the Gard family.

e Councilor Tom Black: Liaison to the Board of Waterworks Directors ® Redevelopment
Commission Liaison.

Councilor Black began by offering his condolences to the Gard family and thank Officer
Gard for his years of service to Highland. He too welcomed the new offers to the Town of
Highland and thanked them for choosing a profession that is not very popular these days.
He too wished everyone a belated Merry Christmas and a blessed and prosperous New
Year. He then acknowledged Redevelopment Director Maria Becerra and recognized
several of the Redevelopment Commissioners who were in attendance in particular
Redevelopment Commission Chairman Sean Conley and Alex Robertson. He then asked
Maria to introduce the new Assistant Redevelopment Director Susan Hale of Hammond.

Susan Hale began by thanking the Redevelopment Commission and the Town Council for
having me. She said she wanted to touch on why I think I'm qualified for this position.
Last May, I graduated with my Bachelor of Science in Public Affairs, where I concentrated
in environmental policy at IUN. I co-founded the Sustainability and Climate Club while
at JUN. Iam excited to work with the Highland Neighbors of Sustainability folks you
have here.

Sean Conley then asked Councilor’s Schocke and Smith if they had any questions of Susan
as they were the 2 councilors who were unable to attend the interview with Susan.
Councilor’s Zemen, Black and Sheeman were in attendance. Neither Councilor Schocke or
Councilor Smith had any questions.
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Maria then said that tomorrow at 1 o’clock p.m., there will be a photo opportunity at the
newly remodeled Brums Bloomin Barn on 45%. She invited the Council to join with the
Redevelopment Commissioners to get their picture taken as they present to the developer,
Jim Lyons, a check in the amount of $20,000. Robin Carlascio, of the Gazebo Express will
be on hand to take the picture and will be writing a story for the January edition of the
Gazebo Express. She said that the Commission is looking forward to 2023 and achieving
their goals.

¢ Councilor Roger Sheeman: Town Board of Metropolitan Police Commissioners Liaison® Fire
Department, Liaison ® Chamber of Commerce Liaisone® e Information Communications and
Technology Department Liaison.

Councilor Sheeman began by congratulating the 3 new police officers. He then asked
Assistant Metropolitan Police Chief Pat Vassar if that raised our authorized strength to 43.
Assistant Chief Vassar acknowledge it did but he recently received a verbal resignation
from one of our officers who came here from Illinois and has been offered a position with
a police department located in Illinois and has accepted it. The officers last day will be
this Friday.

Assistant Chief Vassar continued that unfortunately law enforcement has become like
other professions in that there no loyalty anymore. It used to be about loyalty and never
about the money. I wish I had the magical answer on how to retain officers. It is not
exclusive to Highland. It's everywhere in country. Iknow the last 3- years, law
enforcement has gotten kind of beaten up. That has taken its toll on the application
process. We don't get a lot of people applying for openings. Normally we test every 2
years and sometimes even longer. We have already tested twice in 2022 and will be
testing again in February. I truly want to thank the Clerk-Treasurer for processing the
paperwork and getting it on tonight’s agenda so the Council could approve so the family
of Officer Gard can receive his death benefits. Just a little bio on Paul Gard. He was 77
years old when he passed on December 24, 2022. He started with Highland in 1970 and
retired in 2001. Prior to coming to Highland, he worked briefly for Munster. Bob Brakely
is our longest living retiree. He started with Highland in 1956 and retired as Chief in 1976.
He turns 100 this Friday. I'd love to go to the party but its in Colorado Springs and I'm
not going there in December.

Councilor Sheeman added his condolences to Paul Gard’s family on Paul’s passing. He
concluded by wishing everyone Happy New Year and he hopes 2023 will be better than
2022 with inflation and gas prices declining, so people have more money in their pockets.
He then acknowledged IT Director, Ed Dabrowski.

Ed began by saying that according to radio stations 101.9 and Cirrus, Christmas is
officially over so I shut off the Christmas music today. Ihad the contractor come out and
look at the sound system just before the cold stretch and he couldn’t find a problem,
however, the other side started to act up. The original install, which was done about 15
years ago, wasn’t well thought out and over time the system has aged. He said the
equipment wasn’t installed in an environmentally controlled setting but was installed in
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one of the bays of the fire station. He said some of the wire is the original wire. He asked
the contractor for a quote and he said it would be $15,000 to $20,000 to revamp it and Ed
encouraged the Council to consider the proposal in the coming spring. He did say there is
currently no money appropriated for it, so a funding source would have to be found. He
said he would like to consider putting it in a different location, like Main Square, as he felt
music in the park could be kind of nice as more people congregate there.

Councilor Sheeman as Ed if the bid he received was for just fixing what's existing and
nothing about adding additional speakers to the park or Jewett Street. Ed said it did not
and only include the existing system.

Ed went on to say that he would hope the Council would rethink the cyber policy as
proposed by the Brown Insurance Agency. I would really look long and hard at the cyber
policy because we do a lot to protect the Town and continue to get premium increases.
When I question them as to why, I'm told that its simply the industry. We haven’t had any
incidents or occurrences but our premium continues to increase. I think the Council
should push back a little.

e Council President Bernie Zemen: Town Executive ® Chair of the Board of Police Pension
Trustees * Liaison to the Tree Board.

Councilor Zemen began by saying the Plan Commission hasn’t met for several weeks and
he doesn’t believe they are meeting next week either. He wanted to reiterate that garbage
pick-up next week will be on Wednesday and not on Tuesday as it is normally scheduled
so don’t put your garbage out too early. The January 27 standing study session is
cancelled. He too wished everyone a Happy New Year and wanted he has asked a few
people if a microphone can be placed on stage as he have been promising, Mrs. Hanrahan,
a long-time Highland resident that one of these years we would sing Auld Lang Syne. Of
course, then I need somebody who knows the words and could sing it right before the
fireworks. He too welcomed the Highland Neighbors for Sustainability. He
acknowledged it was a long hard fight and he thanked them for hanging in there. He
thanked Councilor Schocke for touching up the ordinance. He too offered condolences to
Officer Gard’s family and congratulations to former officer Bob Brakley on his 100
birthday. He concluded by wishing everyone Happy New Year.

That concluded comments from the Council and President Zemen then turned it over to
comments from visitor’s or residents, reminding them to limit it to 2 minutes.

Comments from Visitors or Residents:

Cathy Perrin, Highland, began by saying she really would like to thank Mr. Schocke and
the rest of the Council for giving us the opportunity to try to do our best to make
Highland more resilient, more sustainable and more-green, and that make Highland even
an even better place for everybody. I'd like to kindly re request a copy of the official



Enrolled Minutes
Highland Town Council
December 28, 2022
Page 54 of 55
document so I can put it in my scrap book. She was advised a copy would be emailed to
her.

Councilor Zemen asked if there were any other comments. Hearing none, he closed
comments from the public and brought it back to the Council. He then entered a motion
to pay claims.

Payment of Accounts Payable Vouchers. There being no further comments from visitors
or residents, Councilor Schocke moved to allow the vendors accounts payable vouchers
as filed on the pending accounts payable docket, covering the period December 14, 2022
through December 29, 2022. Councilor Smith seconded. Upon a roll call vote, there were
five (5) affirmatives and no negatives. The motion passed. The accounts payable vouchers
for the vendor docket were allowed, payments allowed in advance were ratified, the
payroll dockets listed were ratified and for all remaining invoices, the Clerk-Treasurer
was authorized to make payment.

Vendors Accounts Payable Docket:

General Fund, $252,316.39; MVH Fund, 16,520.04; Special Events, $28.59; LR&S Fund,
2,198.60; LAW Enforcement Continuing Education, Training and Supply Fund,
$5,542.84; Information and Communications Technology Fund, $11,316.37; Traffic
Violations, $3,000.00; Insurance Premium, $46.10; MCCD, $7,950.50; Police Pension,
$15,500.00; Community Crossing Grant, $112,897.05; Public Safety Income Tax Fund;
$40,640.00

Total: $467,956.48.

PAYROLL DOCKET FOR PAYDAY OF DECEMBER 16, 2022 BY FUND:
TOTAL PAYROLL BY FUND: $273,750.27.
PAYROLL DOCKET FOR PAYDAY OF DECEMBER 16, 2022:
COUNCIL, BOARDS AND COMMISSIONS, $10,169.88; OFFICE OF CLERK-TREASURER,
$15,043.12 BUILDING AND INSPECTION DEPARTMENT, $10,360.44; METROPOLITAN
POLICE DEPARTMENT, $125,449.95; PUBLIC WORKS DEPARTMENT (AGENCY), $69,802.39;
FIRE DEPARTMENT, $5,296.072 AND INFORMATION AND TECHNOLOGY DEPARTMENT,
$3,745.61; TOTAL PAYROLL: $229,697.92.

Adjournment of Plenary Meeting. THERE BEING NO FURTHER BUSINESS ON THE AGENDA, THE

TOWN COUNCIL PRESIDENT DECLARED THE REGULAR PLENARY MEETING OF THE TOWN COUNCIL
OF MONDAY, DECEMBER 28, 2022, ADJOURNED AT 7:31 O’CLOCK P.M.

Mark Herak
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Clerk-Treasurer

Approved by the Town Council at its meeting of January 9, 2023.



