HCCE MINUTES

Meeting date | time 3/1/23 | 6:07pm | Meeting location Upper Town Hall

Type of Meeting Regularly Schedule Members Present: Linda Carter, Rachael Carter,
President Jacqui Herrera Jack Rowe

Vice President Sandy McKnight Liaisons Present: Tom Black, Mark Herak, Trever

Kinley
Financial Secreta
i Additional Attendees: Debbie Trevino, Carlos

Secretary Ochoa

Minutes Review - No minutes, no quorum

Financial Report - briefly discussed budget for each event

Liaison Reports — Continued discussion on whether there will be enough volunteers/members to
attend to all aspects of the 4t of July Festival and what planning was already in place with
bands/entertainment with Mr. Herak ; Tom brought up parade and political signage in park

Committee Reports-

Memorial Day — May 30u @ 10 am; Sandy and Michelle will begin work on this

Community Yard Sales — May 13/14, Aug 26/27, 8am-3pm; Jacqui will work on this

4+ of July — June 30-July 4u; lengthy discussion ensued as veteran members went over all
the details of putting on the event; Albert gave opinions on acquiring volunteers,
setting up for the parade, etc.

Backyard Barbecue — Aug 18-19; Alex confirmed dates were available at Main Square

Trunk or Treat — Oct 21, 10-12pm, Rain Date Oct 22

Santa Parade - Nov 25, 4:30pm

NYE - Dec 31st

Old Business -
New Business -

Elections - unable to hold elections due to no quorum
Next Meeting: April 51, 6pm

Adjournment: 8:21pm



