AGENDA

Meeting date/time: Dec. 6 Meeting location: Upper Town Hall
Type of Meeting Regularly Scheduled Members Present:

President Linda Carter Liaisons Present:

Vice President Sandy McKnight Additional Attendees:

Financial Secretary Jack Rowe

Secretary Carol Parker

Minutes Review — Review and approve September (no quorum), October & November minutes.
Financial Report —

Liaison Reports —

Additional Topics Presented — Planning for 2024 has begun. Suggestions for a volunteer with
excellent computer skills to handle HCCE marketing/Facebook, etc.

Committee Reports
Santa Parade — recap.
Is there anything we could improve upon? Anything we want to delete, etc?

NYE - Have left over glow sticks & ordered NY items for kids (These are at my house). Phil
Scheeringa and Carlos Aburto are willing to help with hot chocolate for this event. Purchase at
Gordon Foods and mix to either sell or give away. Who will attend? Speaker for countdown?
TC member for countdown? Speakers from Trevor?

Old Business —

New Business — Re-write HCCE by-laws for 2024, Safety Protocols for kids, Discuss tentative
officers for 2024. Several council memberships expire on 12/31/2023 — need to resign up for new
appointment from Town website.

Donation to Bell Ringers from Santa parade and Elle Anderson It was cold out there and | think this
would be an excellent gesture. Rick Trotter for singing at Memorial Day and July 4 events.

Next Meeting - January 3, 2024. Due to the Holiday and the new TC members being sworn in on
1/7/2024, should we move this meeting to January 10, 2024. Suggested this change as we need to
see who the new TC will appoint for HCCE for 2024.

Adjournment -



