HCCE AGENDA

Meeting date/time: Meeting location: Upper Town Hall
Type of Meeting Regularly Scheduled Members Present:

President Linda Carter Liaisons Present:

Vice President Sandy McKnight Additional Attendees:

Financial Secretary Jack Rowe

Secretary Carol Parker

Minutes Review — Approve minutes from December 2023
Financial Report — Discuss new 2024 budget.

Liaison Reports —

Additional Topics Presented —Elect new Officers for 2024, Elect a Media Person for FB,
marketing, etc., Review/Revise HCCE By-laws, Review/Revise Sponsorship Letter, Safety
Protocols for Children, Indiana Cash Protocols, HCCE member to attend TC meetings to
provide updates, Discuss New Events, Ledger for HCCE to use,

Committee Reports — Assign Members in January or February to start planning early 2024
Memorial Day — Singers/Performers/American Legion
Memorial Day Flyers -
Memorial Day Balloons & Crafters to donate items for free Raffle.
Community Yard Sales -
July 4t Festival — Main Contact
July 4th Vendors -
July 4 Parade -
July Bands -
BBQ Fall Festival — Main Contact
BBQ Fall Festival —
New Ideas — Hot Wheels Racing
BBQ Fall Bands -
Trunk or Treat —
Christmas Trees Displayed -

Santa Parade -



NYE -

Old Business —

New Business —

Next Meeting -

Adjournment -



